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DRAFT CHARTER 

GloPID-R Global Research Collaboration for Infectious Disease Preparedness  

Goal 

The goal of the Global Research Collaboration for Infectious Disease Preparedness (GloPID-
R) is to facilitate an effective research response within 48 hours of a significant outbreak of a 
new or re-emerging infectious disease with pandemic potential, in order to save lives and 
economies worldwide. To achieve this goal the GloPID-R brings together funding bodies 
investing in research related to new or re-emerging infectious diseases to ensure that 
research capacity and capabilities are in place to support the conduct of scientific research. 
GloPID–R represents a network of funding organisations. 

Background 

Worldwide human populations are under threat from new or re-emerging and drug resistant 
infectious epidemics, which are now not only spreading faster, but also appear to be 
emerging more frequently than before. Any emerging infectious epidemic or appearance of a 
new type of drug-resistant infection can strike anywhere anytime in the world; globalisation 
and climate change are among the driving factors. The treatment and control are often 
hampered by delayed diagnosis and the lack of knowledge about the disease, its 
manifestations, and its treatment and control.  Many of these infections are zoonoses, thus 
necessitating an integrated approach in the human and veterinary fields (‘One Health’ 
approach). A proper response needs to be quick, flexible, comprehensive and often regional 
or global and is therefore likely to be beyond the capacity of any single country.  Besides 
being a major threat to human health such epidemics are a severe burden on the global 
economy with an impact on competitiveness, growth and jobs.  

The challenges to conducting meaningful scientific research quickly for new or re- emerging 
epidemics, referred to herein as ‘research preparedness,’ are very complex and shared by 
researchers in many countries.  Thus far there has been limited collaboration by funding 
organizations to help resolve these challenges.  

In response, the European Commission suggested to the Heads of International (biomedical) 
Research Funding Organisations (HIRO) the creation of an initiative which would facilitate 
international collaboration between funders in this area.  The European Commission called 
for the first meeting in Brussels on 25-26 February 2013 with international research funding 
organisations from the USA, Canada, China, Australia, the UK, France and Sweden. The 
Global Research Collaboration for Infectious Disease Preparedness (GloPID-R) initiative was 
launched at that meeting and since then, other countries have also expressed their interest. 

At the second meeting in Annecy, France, 9-10 October 2013, hosted by the Fondation 
Mérieux and co-organised by the European Commission and the French Institut de 
Microbiologie et Maladies Infectieuses (IMMI-INSERM/AVIESAN), GloPID-R was discussed 
with a wider range of participants including further funding bodies, representatives from 
additional interested countries and scientific experts. Objective, scope and governance of the 
initiative were further discussed. 
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Following up on discussions in Annecy about the governance structure for GloPID-R the 
European Commission consulted a number of funding bodies. These consultations led to this 
DRAFT charter, and the Commission’s goal of making GloPID-R operational as soon as 
possible.  

 

Objectives 

GloPID-R aims to facilitate a global research response to a significant outbreak of a new or 
re-emerging infectious disease through research and policy development during 
interepidemic periods to prepare the ground for a rapid research response in case of an 
outbreak.  

Accordingly, GloPID-R aims to 

• address scientific, logistical, legal, regulatory, ethical and financial challenges to the 
rapid mounting of such a response,  

• establish a strategic agenda to address the above mentioned challenges and identify 
gaps. It should lead to the building of a sound research capacity to ensure a rapid 
international research response in case of an outbreak; 

• facilitate exchange of information between funders,  

• connect the existing and future research networks in this area.  

GloPID-R recognises the crucial role of developing countries in the global fight against 
emerging diseases and therefore aims to involve these countries in its activities. 

The concrete steps to achieve the objectives are outlined below under ‘Commitment’. 

GloPID-R will closely collaborate with public health actors including veterinary services at 
national, European (e.g. ECDC ) and international (e.g. WHO , OIE) level, but its goal is not 
to coordinate or mount a public health response. It is not a new funding organisation, 
but aims to make the work of its members more effective through collaboration and by 
jointly addressing the barriers to research. 

 

Membership 

GloPID-R is a global collaboration of funding organisations (network of funders), and requires 
close links to the respective scientific community, to the relevant (pharmaceutical, 
diagnostics, vaccine and biotech) industries and small and medium enterprises, to public 
health actors including veterinary services, regulatory agencies and patient groups.  
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It is envisaged that each member will pay a yearly membership fee for the support of the 
secretariat (see below)1. Funding bodies from low-income countries may be exempted from 
the yearly payment upon decision by the Executive Committee. 

 

Commitments 

GloPID-R participants commit to:  

• strengthen global cooperation  to improve the research response to new and re-
emerging infectious disease research, 

• regularly share information on new funding initiatives and research initiatives in the 
area of research preparedness for new or re-emerging infectious diseases, 

• strive to make data accessible to each other and to the relevant research community 
as rapidly as possible, and with minimal restrictions, 

• work towards establishing a common  Strategic Agenda for research response. The 
Strategic Agenda covers issues within the mandate of GloPID-R, i.e overcoming the 
hurdles to a rapid joint research response (such as mechanisms of information 
exchange, clinical protocols, rapid funding mechanisms etc.).  

• implement the Strategic Agenda  in a coordinated and complementary way through 
respective funding initiatives. Generally, each GloPID-R member organisation shall 
run its own calls contributing to the shared objectives and agenda, 

• facilitate the international collaboration of researchers in the area of research 
preparedness for emerging infections by: 

o mapping of relevant research networks worldwide,  

o encouraging the participation of researchers in international collaborations 
through respective stipulations in funding and research initiatives, 

o enabling the inclusion of international researchers in their own funding 
initiatives,  

o facilitating the coordination of relevant international clinical trials;  

• jointly address the logistical, legal, regulatory, ethical, capacity and financial 
challenges to the rapid and effective mounting of a research response to new or re-
emerging infectious diseases (e.g. by streamlining ethical and regulatory procedures 
including their ongoing update, standardised protocols/documents and pre-prepared 
ethical protocols), 

                                                           
1
 In the context of the current call for proposals the European Commission has dedicated EUR 2-3 million for the running of the secretariat 

for the period of 5 years starting in 2015 and is therefore exempted from this yearly payment for the duration of this support action. 



 

4 

 

• take into account the specific challenges and needs of research preparedness for 
new or re-emerging infectious diseases in resource-poor settings, 

• broaden the circle of participants in GloPID-R through recruitment of additional 
funding bodies worldwide, 

• include the following important stakeholders in the area of research preparedness for 
new or re-emerging infectious diseases in its deliberations and planning of funding 
and research initiatives: 

o scientific community, 

o industry and SMEs in the fields of diagnostics, drug and vaccine development 
and biotechnology relevant to research preparedness for emerging infections, 

o civil society organisations, 

o public health actors including veterinary services at national, European (e.g. 
ECDC2) and international (e.g. WHO3, OIE4) level, 

o regulatory, legal and ethical institutions and experts as relevant to address the 
related barriers to a research response; 

• comply with and implement the policies agreed for GloPID-R, 

• communicate and disseminate information on GloPID-R and its objectives. 

 

Governance 

The details of the governance, structure and way of operating of GloPID-R remain to 
be determined by its members. The governance of International collaborations of in other 
specific areas of health research such as the International Rare Diseases Research 
Consortium (IRDiRC5) or the Global Alliance for Chronic Diseases (GACD6) might serve as 
inspiration for the governance of GloPID-R. 

A secretariat will support the Committees and contribute to the implementation of 
GloPID-R actions. 

 

GloPID-R secretariat 

The European Commission has published a call for proposals for a support action in the area 
of research preparedness for new or re-emerging infectious diseases. The successful 

                                                           
2 European Centre for Disease Prevention and Control 
3 World Health Organization 
4 World Organization for Animal Health 
5
 http://www.irdirc.org/ 
6
 http://www.gacd.org/ 
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applicant institution(s) selected as a result of this call should function as a secretariat of 
GloPID-R starting from the beginning of 2015 for a period of 5 years. The task of the 
secretariat is to provide organisational support to the implementation of GloPID-R in close 
collaboration with the different committees and the stakeholders.  

This includes (i) organisational support to the functioning of the committees such as the 
organisation of and reporting on meetings, and information exchange among all members of 
the participating bodies, and assuring administrative and financial management as well as  
(ii) the direct implementation of actions to achieve GloPID’s goal, such as a mapping of 
GloPID-R relevant scientific networks worldwide, drafting guidance documents, protocols and 
data collection tools (under the supervision of relevant committees/participants and 
contributing to the development of a readiness plan for implementation in case of an 
outbreak. The secretariat will be engaged in dissemination activities with relevant 
stakeholders groups and with the public at large (e.g. development of website, 
communication materials, etc.) as well as involve non-EU regions particularly affected by 
emerging epidemics.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


