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Instructions for drafting "Part B" of the CS-RTD proposal

This section provides a template to help you structure your proposal. It will help you present important aspects of your planned work in a way that will enable the experts to make an effective assessment against the evaluation criteria. Although all sections of the template must be addressed in the proposal, the amount of information provided should be proportionate to the value and complexity of the proposal.

The minimum font size allowed is 11 points. All margins (top, bottom, left, right) should be at least 15 mm (not including any footers or headers).

A maximum length may be specified in the Call Text for the different sections of Part B, or for Part B as a whole. In this case, you must keep your proposal within these limits. Even where no page limits are given, or where limits are only recommended, it is in your interest to keep your text concise since over-long proposals are rarely viewed in a positive light by the evaluating experts. The CSJU Staff may instruct the experts to disregard pages in excess of the maximum length specified in the Call Text. . 

You must use exclusively PDF (“portable document format”, compatible with Adobe version 3 or higher, with embedded fonts). Other file formats will not be accepted by the system. There is an overall limit of 10 Mbyte to the size of proposal file Part B. There are also restrictions to the name you give to the Part B file. You should only use alphanumeric characters. Special characters and spaces must be avoided.

Only a single PDF file comprising the complete Part B can be accepted. Unless specified in the call, any hyperlinks to other documents, embedded material, and any other documents (company brochures, supporting documentation, reports, audio, video, multimedia etc.) sent electronically or by post, will be disregarded.
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Table of Contents


Proposal

1.	Scientific and Technical quality

1.1	Progress beyond the State of the Art

Describe the state of the art and demonstrate the innovative character of the proposal

This section will be used to assess evaluation criteria:
C2: Innovative Character


1.2	Scientific and Technology methodology and work plan:

A detailed work plan should be presented, broken down into work packages (WPs)
Please present your plans as follows:

1.2.1)	Describe the overall strategy of the work plan.

1.2.2)	Show the timing of the different WPs and their components (Gantt chart or similar timetable)

1.2.3)	Provide a detailed work description broken down into work packages:
	Work package list (please use table 1);

Deliverables list (please use table 2);
Milestones List (please use table 3);
Description of each work package (please use table 4);
	Summary effort table (please use table 5)

1.2.4)	Provide a graphical presentation of the components showing their interdependencies (Pert diagram or similar)

1.2.5)	Describe any significant risks, and associated contingency plans.


	Note: 
The number of work packages used must be appropriate to the complexity of the work and the overall value of the proposed project. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring by the CSJU.

This section will be used to assess evaluation criteria:
C1: Technical excellence
C3: Compliance with the Call for Proposals specification and timetable (relevance),

Table 1:	Work package list

Work package
No 	Work package number: WP 1 – WP n.
Work package title
Type of activity 	Please indicate one activity per work package:
RTD = Research and technological development (DEM = Demonstration; MGT = Management of the consortium; OTHER = Other specific activities, if applicable in this call including any activities to prepare for the dissemination and/or exploitation of project results, and coordination activities) 
Lead 
participant
No 	Number of the participant leading the work in this work package.
Lead participant short name
Person-months 	The total number of person-months allocated to each work package.
Start
month 	Measured in months from the project start date (month 1).
End
month5


































TOTAL





Table 2:	Deliverables List


Del. no.  	Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of deliverable within that WP>. For example, deliverable 4.2 would be the second deliverable from work package 4.
Deliverable name
WP no.

Nature 	Please indicate the nature of the deliverable using one of the following codes:
	R =  Report, P =  Prototype, D =  Demonstrator, O = Other
Delivery date 	Measured in months from the project start date (month 1).





























Table 3:	Milestones List

Milestones are control points where decisions are needed with regard to the next stage of the project. For example, a milestone may occur when a major result has been achieved, if its successful attainment is required for the next phase of work. Another example would be a point when the consortium must decide which of several technologies to adopt for further development. 

Milestone number
Milestone name
Work package(s) involved
Expected date  Measured in months from the project start date (month 1).
Means of verification Show how you will confirm that the milestone has been attained. Refer to indicators if appropriate. For example: a laboratory prototype completed and running flawlessly; software released and validated by a user group; field survey complete and data quality validated.























Table 4:	Work package description 


For each work package: 

Work package number 

Start date or starting event:

Work package title

Activity Type   Please indicate one activity per work package: 	
RTD = Research and technological development; DEM = Demonstration;  MGT = Management of the consortium; OTHER = Other specific activities, if applicable (including any activities to prepare for the dissemination and/or exploitation of project results, and coordination activities). 

Participant number







Participant short name







Person-months per participant:








Objectives 
Description of work (possibly broken down into tasks), and role of participants
Deliverables (brief description and month of delivery)

Table 5: 	Summary of staff effort

A summary of the staff effort is useful for the evaluators. Please indicate in the table the number of person months over the whole duration of the planned work, for each work package, for each participant. Identify the work-package leader for each WP by showing the relevant person-month figure in bold.



Participant no./short name
WP1
WP2
WP3
…
Total person months
Part.1 short name





…





…





… 





Total








2.	Implementation

2.1	Management structure and procedures 

Describe the organisational structure and decision-making mechanisms of the project. Show how they would match to the complexity and scale of the project. 

2.2	Participant(s)

For each participant in the proposed project, provide a brief description of the legal entity, the main tasks they have been attributed and the previous experience relevant to those tasks. Provide also a short profile of the staff members who will be undertaking the work (~1 page per participant).

If appropriate describe the industrial/commercial involvement to ensure exploitation of the results, and how the opportunity of involving SMEs has been addressed.

i) Subcontracting: If any part of the work is to be subcontracted by the participant responsible for it, describe the work involved and explain why a subcontract approach has been chosen for it.

ii) Additional partners: If there are as-yet-unidentified participants in the project, the expected competences, the role of the potential participants and their integration into the running project should be described.

2.3	Resources to be committed

Describe how the totality of the necessary resources will be mobilised, including any resources that will complement the Grant. Show how the resources will be integrated in a coherent way, and show how the overall financial plan for the project is adequate.

In addition to the costs indicated in Part A of the proposal, and the staff effort shown in table 5 above, please indicate any other major costs (e.g. equipment).

Please ensure that the figures stated in part B are consistent with those in Part A.

This section will be used to assess the evaluation criteria:
C4: Adequacy and quality of respondent's resources, management and implementation capabilities and track record
C5: Appropriateness and efficient allocation of the resources to be committed (budget, staff, equipment)


3.	Impact

3.1	Expected impacts

Describe how your project will contribute to the expected impacts in relation to the Topic in question. Mention the steps that will be needed to bring about these impacts. Mention any assumptions and external factors that may determine whether the impacts will be achieved.

3.2	Dissemination and/or exploitation of project results, and management of intellectual property
	
Describe the measures you propose for the dissemination and/or exploitation of project results, and the management of knowledge and intellectual property rights.

This section will be used to assess the evaluation criteria:
C6: Contribution to European Competitiveness


4.	Ethical Issues
Describe any ethical issues that may arise in the proposal if applicable.

The following table can be used as guidance.


ETHICAL ISSUES TABLE



YES
PAGE
Informed Consent


·	Does the proposal involve children? 


·	Does the proposal involve patients or persons not able to give consent?


·	Does the proposal involve adult healthy volunteers?


	Does the proposal involve Human data collection?



Privacy


·	Does the proposal involve processing of genetic information or personal data (eg. health, sexual lifestyle, ethnicity, political opinion, religious or philosophical conviction)


·	Does the proposal involve tracking the location or observation of people?


Research on Animals


·	Does the proposal involve research on animals?


Research Involving Developing Countries


·	Use of local resources (genetic, animal, plant etc)


·	Impact on a local community 


Dual Use and potential for  terrorist abuse


·	Research having direct military application


·	Research having the potential for terrorist abuse


I CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL





5. Consideration of gender aspects

You may give an indication of the sort of actions that would be undertaken during the course of the project to promote gender equality in your project, or in your field of research. (These will not be evaluated, but will be discussed during negotiations should your proposal be successful).

These could include actions related to the project consortium (e.g. improving the gender balance in the project consortium, measures to help reconcile work and private life, awareness raising within the consortium) or, where appropriate, actions aimed at a wider public (e.g. events organised in schools or universities).


