
APPENDIX 3: 
EVALUATION CRITERIA 

When assessing the below evaluation criteria, the evaluation committee generally pays attention to the elements 
indicated below each criterion. Please note that these elements, which are indicative and non-exhaustive, are given on 
the basis of transparency and in order to help applicants to improve their applications. 

EVALUATION CRITERIA AND KEY ELEMENTS LIKELY TO BE ASSESSED BY THE EVALUATION COMMITTEE MAX. SCORE  

1. Relevance 20 

e.g. How relevant is the proposal to the objectives of the established program? How well does it 
complement the ongoing initiative?  

 

How direct is the access to entrepreneurs (potential new and host entrepreneurs) of the applicants? 
(double weight) 

 

How relevant is(are) the proposed target group(s), taking into account the number of SMEs in the regions 
covered and its entrepreneurship potential?  
How relevant is the proposal to the needs of the proposed target groups? 
(If applicable) Where the activity of an applying organisation is focused on a specific group, is the 
organisation ready to also manage and follow-up on applications from entrepreneurs not belonging to 
their primary target groups? 

 

To what extent does the proposal comply with the provisions of the Implementation Manual for 
Intermediary Organisations (Quality Manual))? 

 

2.  Quality 30 

e.g. How coherent, appropriate and practical are the overall project design and the activities proposed in 
view of the effective recruitment, assessment and selection of applicants, proactive matchmaking, follow-
up on exchanges, networking with other Intermediary  Organisations and appropriate reporting? 

 

How does the project build on previous experiences, in particular those regarding mobility, cross-border 
cooperation, entrepreneurship support, enhancement of business collaboration (including business 
matchmaking and partnership), and/or previous collaboration between the partners?  

 

To what extent does the project have an efficient and effective management structure and plan, 
especially with regard to fulfilling the timetable and respecting deadlines? How clearly defined are the 
tasks and responsibilities? 

 

To what extent does the project include added value activities during the implementation phase of the 
project, going beyond the requirements of the Implementation Manual for Intermediary Organisations 
(Quality Manual)? 

 

3. Impact 25 

e.g. To what extent is the project likely to establish the required number of successful relationships 
between new entrepreneurs and host entrepreneurs and have significant impact on the creation of new 
businesses and further collaboration for the participants in the exchanges? (double weight) 

 

To what extent can the applicants offer services allowing for replication and extension of project 
outcomes, including after care activities? 

 

To what extent does the proposal envisage a comprehensive induction training for entrepreneurs for a 
successful exchange, also including pre-departure information, as well as information on services for 
businesses, access to finance, etc, especially the EU ones  such as the Enterprise Europe Network, 
etc..? 

 

To what extent are the proposed promotion and dissemination activities effective to attract new and host 
entrepreneurs? Do they appropriately include the visibility of the EC support? 

 

4. Budget and Cost-effectiveness 25 

e.g. To what extent is the proposal’s budget clear and detailed?  
To what extent is the proposed expenditure sufficient and necessary for the implementation of the 
project? 

 

To what extent is the allocation of resources to the different partners and work packages appropriate and 
balanced in view of the achievement of the objectives of the proposal? (double weight) 

 

To what extent does the project overall provide value for money?  

Maximum total score 100 

If a total score lower than 70 points or a score lower than 50% for any of the above four criteria is obtained, 
the proposal will not be evaluated further. 


