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1. Introduction 

1.1. Purpose of the Document 

This document aims at providing guidance to consortia members responding to SESAR 2020 
Exploratory Research Call for Proposals on the way they are expected to fulfil the project 
management requirements during project execution.  

This is required to allow the SJU to run the Programme and to monitor and control the projects 
across SESAR 2020 Pillars (Exploratory Research, Industrial Research and Large Scale Demonstration 
projects). This will enable the transition of results from Exploratory Research to subsequent phases, 
establishing a Research and Innovation pipeline for ATM. More information can be found in the 
“Introduction to SESAR 2020 Programme Execution” document (Ref [1]).1 

The Exploratory Research covers the initial part of SESAR 2020 Research and Innovation (R&I) 
Pipeline, as shown in figure 1. The Exploratory Research/Industrial Research (ER/IR) Gate is 
foreseen for transferring mature Application-Oriented Research results to the Industrial Research 
activities. 

 

Fig. 1: Exploratory Research within SESAR 2020 R&I Pipeline 

 

This document further details the project management requirements summarized in Chapter 6 
(Compliance to SJU Programme/Project Management) of the ER Call for Proposals 2

 
(Ref [2]. 

                                                      
1 This document provides an introduction to SESAR 2020 Programme Execution Framework. This 
paper indicates how all SESAR 2020 projects (including Exploratory Research projects) are expected 
to integrate in the overall execution of the SESAR 2020 programme.  

 
2 SESAR 2020 Exploratory Research First Call for Research Projects; edition 1.1 24 March 2015  

http://ec.europa.eu/research/participants/data/ref/h2020/other/call_fiches/jtis/h2020-call-doc-
er-sesar-ju_en.pdf 
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An updated version of this document, further detailing the processes applicable to the ER projects, 
will be made available at the Kick-off meeting. 

1.2. SESAR 2020 Guidelines adapted to Exploratory Research  

The set of SESAR 2020 project management requirements that are applicable to the Exploratory 
Research projects are those required to comply with the H2020 processes defined in the Annotated 
Model Grant Agreement (Ref [4]) 3and with normal Project Management best practices.  

These requirements are lighter compared to those applicable to Industrial Research (IR) and Large 
Scale Demonstration projects (VLD), in order to encourage the flow of innovative research ideas in 
exploratory research projects.  

Most of the guidelines presented in this document are common to ATM Excellent Science & Outreach 
and Application-oriented projects, with some differences which reflect the different level of 
maturity associated to these two categories of projects: 

• More flexibility in adapting the scope of an ATM Excellent Science & Outreach research during 
the project lifetime, when new opportunities are identified or when the research concludes 
that some elements  are not viable;  

• A final presentation is expected at the Project Closeout meeting of an ATM Excellent Science & 
Outreach project. In addition, in case the Final Report claims that the project results would 
allow a transition to the Applied Research, a Project Review is organized by the SJU in 
conjunction with the Project Closeout meeting to assess the readiness for the Applied Research. 

• An Application-oriented project is expected to deliver mature results that will be handed over 
to the Industrial Research.  Therefore an Exploratory Research/Industrial Research Gate will be 
organized by the SJU in conjunction with the Project Closeout meeting for assessing the 
maturity of the project results and initiating, when applicable, the transition to the Industrial 
Research. 

More information on the Project Closeout Meeting and on the related Project Review or Gate can be 
found in section 7.4. 

It should be noted that since the Transversal Activities are not included in this first ER Call, the 
related project management requirements are not detailed in this document.  

                                                                                                                                                                      
 
3 [4] This document summarizes H2020 contractual requirements.  
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-
amga_en.pdf 
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2. Document Overview 

The Project Execution Guidelines summarized in Chapter 6 (Compliance to SJU Programme/Project 
Management) of the ER Call for Proposals (Ref [2]) are recalled below. These guidelines are further 
detailed in the following sections. 

2.1. Project Execution Guidance for ER projects 

The ER projects are expected to apply the Project Execution Guidance provided in this document 
and in particular: 

• As a first project deliverable, deliver a Project Management Plan (PMP) for SJU approval.  

• Use standard SJU templates and additional guidelines (which will be made available during the 
kick-off meeting) for producing the project deliverables; 

• Formally hand over the project deliverables to the SJU for a quality assessment in view of their 
approval; 

• Deliver a Bi-annual (every six months) Progress Report providing a qualitative summary of the 
work performed according to H2020 guidelines4 (Ref [3]); 

• Deliver a final report of the research activities that can be used at Project Closeout meeting to 
discuss the transition to subsequent development stages including a self-assessment of the TRL 
(Technology Readiness Level) achieved at the end of the project. The SJU will verify the 
maturity achieved in order to establish the appropriate transition of the results to subsequent 
phases; 

• Prepare the Project Closeout meeting and, when relevant, the associated Review Meeting or 
Project Gate. 

2.2. Project Meetings 

The following Meetings are foreseen, in particular: 

• the ‘Project Kick-off meeting’, which will take place shortly after contract signature. This will 
be organised at the SJU or at the Coordinator’s premises; 

• the ‘Project Intermediate Review meeting’, which will be planned approximately half-way 
through the Project. This meeting will held at the SJU or at the Coordinator’s premises and will 
aim at steering the project in order to achieve the expected quality and maturity at the project 
Close-out meeting;  

• the ‘Project Close-out meeting’, normally held at the SJU following the submission of all 
contractual deliverables, will include a final presentation of the project results. 

a. For the ATM Excellent Science & Outreach projects, in case the project claims having 
reached the maturity required for a transition to the Applied-Oriented Research, the 
SJU will organize an Excellent Science/Applied Oriented Research (ES/AR) Review in 
conjunction with the Project Closeout meeting for assessing the readiness of the project 
results for the Applied-Oriented Research;  

b. For all Application-Oriented projects, the SJU will organize an Exploratory 
Research/Industrial Research (ER/IR) Gate in conjunction with the Project Close-out 
meeting for assessing the readiness of the project results for the Industrial Research.   

 

                                                      
4 H2020 Participants Portal Online Manual.  
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm  
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In addition, the project is expected to: 

• Plan the required working meetings and workshops; 

• Contribute and present (initially on its objectives and finally on the achieved results) at the 
yearly SESAR Innovation Days;  

• Contribute to the future ‘networking’ events and other transversal activities to be launched by 
the SJU in the future. 

3. Project Management Plan  

The project will deliver to the SJU for approval within one month after the Kick-off meeting a 
Project Management Plan (PMP) at a level of detail suitable for the proposed project.  

The PMP shall complement the project information provided in the Technical Annex of the 
proposal, implementing the refinements agreed at the Kick-off meeting. 

The PMP shall include a MS-Project compatible Gantt chart compliant with the schedule guidelines. 
This schedule will be further used by the consortium coordinator/project manager to track progress 
and as baseline for future changes. 

Furthermore, the PMP shall include a Communication and Dissemination Plan, further detailing the 
implementation of the foreseen communication activities, as well as a Dissemination Plan, for 
planning the dissemination of project results, enabling the project to promote its results by 
providing targeted information to multiple audiences in a strategic and effective manner. 

The content of the PMP is provided in the following indicative Table of Content (a detailed PMP 
template will be made available at the Kick-off meeting): 

1) Executive Summary  
2) Introduction 
3) Research objectives, scope 
4) Research approach 
5) Expected results  
6) Work Breakdown Structure 
7) Organisation 
8) Resource allocation  
9) Deliverables 
10) Gannt Chart including project meetings  
11) IPRs 
12) Risk, Issues and Opportunities 
13) Management Processes 
14) Communication Plan 
15) Dissemination Plan 
16) References 

The hand-over of the Project Management Plan will be done through the Participants Portal as for 
any other project deliverable.  

Please note that the approved Project Management Plan will form the baseline for the 
monitoring of the project progress. 

4. Usage of H2020 Participants Portal application 

SESAR 2020 Exploratory Research projects will have the obligation to use the H2020 Participants 
Portal application for all project related activities, such as: 

• Submission and approval of project deliverables; 

• Technical and Financial Reporting; 

• Requests for payments; 
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• Requests for amendments. 

More information on how to use the Participants Portal application during the project lifetime can 
be found in H2020 Participants Portal Online Manual (Ref [3]). 

In order to fully integrate the Exploratory Research projects into the SESAR 2020 Research and 
Innovation pipeline for ATM, the SJU will integrate the status and deliverables of the ER projects 
into its SESAR 2020 Extranet. Due to the fact that the SJU Extranet is accessible only to the SJU 
Members, the SJU will take care of ensuring the alignment between the ER project information on 
the participants Portal and on the SJU Extranet. 

5. Communication and Dissemination Activities 

5.1. Communication Activities 

5.1.1. Communication Plan 

Beneficiaries must promote the project and its results, in accordance with Article 38.1 of the Model 
Grant Agreement (Ref [5]). Therefore, a comprehensive Communication Plan shall be foreseen in 
the proposal (please refer to the proposal template).  

The Communication Plan shall define clear objectives and set out a concrete strategic planning for 
the communication activities (including a description and timing for each activity throughout the 
project duration). This Plan will be further elaborated in the PMP.  

5.1.1.1.  Content 

The Communication Plan is expected to include the following elements: 

• Name of project communications contact point; 

• Communication objectives; 

• Several high-level messages about the project, referring to the benefits that the project is 
expected to bring (these messages should be updated by the end of the project); 

• Short “About” project description (max 15 lines) in simple language; 

• A calendar of key communications activities; 

• Metrics (including analytics of press coverage, website and social); 

5.1.1.2.  Key Communication activities per target audience 

The Communication Plan is expected to at least foresee activities relating to: 

1. SESAR ATM Research Community: 

a. Participation at SESAR Innovation Days (scientific papers, posters, demonstrators, 
reports,…); 

b. Publication of papers for scientific journals; 

c. Participation and presentation at scientific conferences aimed at informing about 
project results, innovative methods, tools, etc. 

d. When required, organisation of dedicated workshops to present the project’s results to 
the SESAR community and get feedback from domain experts, aiming at incorporating 
the feedback into the project activities; 

e. When required, creation of a User Group to be consulted at regular points in order to 
receive feedback on project methodology and results. 

2. EC Research and innovation events 
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3. General Public: 

a. Web communication: presence on SJU website through a dedicated page, presence on 
the social networks (optional), creation of project website where the abstracts of 
project deliverables and publications can be made available with a regular update 
(recommended); 

b. Other communications on project objectives and results through general press, e-
magazines, brochures, news, interview opportunities with the media and dedicated 
press releases, aimed at raising interest and increasing knowledge to the general public 
(optional). 

Any communication activity that is expected to have a ‘major media impact’, i.e. media coverage 
(online and printed press, broadcast media, social media, etc.), that will go beyond a local impact 
and which could have the potential for national and international outreach must be first notified to 
the SJU.  

Information given may not include classified or restricted results (cf. Article 37 of the Model Grant 
Agreement (Ref [5]). 

Please note that Communication activities are taken into consideration during the evaluation as part 
of the criterion "impact". 

For further guidance please refer to Article 38.1 of the Annotated Model Grant Agreement (Ref [4]).  

5.2. Exploitation and Dissemination of Results 

In accordance with Article 29 of the Model Grant Agreement (Ref [5]), beneficiaries must 
disseminate (i.e. make public) the key information (approach, technologies, results, etc.) generated 
during the project’s lifetime. The dissemination measures should be proportionate to the impact 
expected from the project. 

Planning the Exploitation of the project results by the different types of concerned Stakeholders 
(Academia, Research Institutions, Industry, ANSPs, Users) is required in order to facilitate their 
successful handover for the next steps of the R&I pipeline. 

Therefore, the Exploitation and Dissemination of the results must be addressed in the proposal 
(please refer to the proposal template).  

Furthermore, a Dissemination Plan will be required as part of the PMP should the proposal be 
successfully evaluated and a grant awarded. 

For further guidance please refer to Article 38.2 of the Annotated Model Grant Agreement (Ref [4]).  

5.3. Visibility of EU funding 

In accordance with Article 38.2 of the Model Grant Agreement (Ref [5]), beneficiaries shall, during 
the project and afterwards, ensure the visibility of EU funding for any communication activity 
related to the project and on any major result (including prototypes) funded by the grant, by: 

• displaying the EU and the SJU logos; 

• including the reference to EU funding set out in the Grant Agreement; 

• including the relevant disclaimers. 

 For further guidance please refer to Article 38.1 of the Annotated Model Grant Agreement (Ref 
[4]).  

5.4. Coordination with SJU Communications Sector 

To ensure consistency with the SESAR brand, project consortia are requested to contact the SJU 
Communications Sector when preparing Communication and Dissemination activities. 
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The guidelines for distributing and sharing outputs and deliverables to third parties and other 
projects will be defined in the next version of this document to be delivered at the Kick Off 
Meeting. 

6. Project Execution  

6.1. Hand-over of Project Deliverables  

All Project deliverables including the PMP will be handed over for SJU assessment by uploading 
them (Ref [3]) on the dedicated project page on H2020 Participant Portal This requirement applies 
both to the intermediate and to the final versions of each project deliverable.  

6.2. SJU Assessment of Project Deliverables  

The SJU assesses the handed-over deliverable with special emphasis on the validity of its content, 
alignment with commitments, internal consistency and compliance with the relevant contractual 
provisions set forth in the grant agreement and its schedules; compatibility with SJU obligatory 
material (e.g. templates) and other SESAR programme management documents and guidelines as 
detailed in the present paper. 

The SJU shall evaluate the deliverable and may: 

• Accept it in writing, in whole or in part, or make acceptance of the deliverable subject to 
certain conditions; 

• Request in writing certain clarifications or additional information, as appropriate. Reject it by 
giving the appropriate justification in writing. As a consequence, the costs related to the 
deliverable may not be considered for the calculation of the SJU Co-Financing, in accordance 
with the provisions laid down in the Grant Agreement. 

The above procedure will be further detailed at the project Kick Off meeting.  

6.3. Change Management 

Any contractual change that impacts the original scope & planning defined in the proposal and has 
to be duly justified and has to be requested through the submission of a Change Request to the SJU 
Programme Manager for approval, in accordance with the provisions laid down in the Grant 
Agreement. 

The changes to the PMP related project information which are not mentioned in the grant will be 
managed through an agreement with the SJU Programme Manager (the related process will be 
defined in the next version of this document). 

6.4. Bi-Annual Technical Progress Reporting 

A Technical Progress Report shall be submitted via the H2020 Participant Portal (Ref [3]) every six 
months.  

The report for a given Semester shall be submitted within 10 working days following the end of each 
Semester. In order to synchronize all ER Technical Progress Reports, the first report will be due by 
the end of the second week of July 2016. 

The content of the Technical Progress Report is summarized below:  

• A summary status giving an executive statement on the progress made and key issues;  

• Achievements made in the last reporting period, i.e. milestones, meetings,  and tasks key data;  

• % completion of deliverables;  

• Top risks in order of criticality and/or priority;  

• Red and amber issues, with their status and corrective actions;  
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• Update on the identified Opportunities; 

• Main targets and events over the next reporting period.  

A draft Technical Progress Report template reflecting WPE current processes is provided in Annex 1.  

A final template and a more detailed guidance on how to compile the Report will be provided in the 
next version of this document.  

6.5. Bi-Annual Financial Report 

A Financial Report shall be submitted via the H2020 Participant Portal (Ref [3]) and will be 
synchronized with the delivery of the Technical Progress Report. A detailed guidance on how to 
compile the Financial Report will be provided in the next version of this document.  

6.6. Risk, Issue and Opportunity Management  

The management of project Risks, Issues and Opportunities (RIO) will be done through the H2020 
Participant Portal (Ref [3]). This process includes defining and implementing actions to mitigate the 
Risks and Issues, or to promote the identified Opportunities;  

The top Risks, Issues and Opportunities will be reported in the Bi-annual Technical Progress Report. 
They will be reviewed during the Project meetings identified below.  

A preliminary definition of the Risks, Issues and Opportunities tables based on WPE current 
processes is provided in Annex 2.  

The process and tables for managing project Risks, Issues and Opportunities will be detailed in the 
next version of this document.  

6.7. Final Project Report 

All Exploratory Research projects are expected to deliver a Final Project Report, including a 
publishable summary of the entire project, as an input to the Project Closeout Meeting, and when 
applicable, to  the associated Review Meeting or Project Gate.  

This Final Project Report will summarize the project scope and objectives, the achieved results and 
main conclusions, the performed communication and dissemination actions, and the Exploitation 
and follow-up activities proposed for the next stage of the R&I lifecycle.  

It will include a self-assessment of the TRL (Technology Readiness Level) achieved at the end of the 
project based on the criteria defined in Sections 7.4.1 and 7.4.2, supporting the claimed project 
readiness to transfer its results to the next R&I phase.  

The Template for the ER Final Project Report will be made available at the project Kick-off 
Meeting. 
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7. Project Meetings 

7.1. Kick Off meeting 

The project Kick-off meeting is called upon request of the SJU Programme Manager shortly after 
contract signature. This meeting will be organised at the SJU or at the Coordinator’s premises.  

The Kick-off meeting aims at informing the beneficiary(ies) about the operational and applicable 
financial provisions in more details, including discussing the project objectives, organisation, 
deliverables, resources, planning, communication and dissemination activities and other relevant 
information as outlined in the Description of the Action (Annex I to the Grant Agreement).  

It will also allow discussing any practicalities related to the launch of the project and agreeing on 
the content of the Project Management Plan to be delivered one month after the Kick-off meeting.  

7.2. Working Meetings/Workshops 

The project will plan its working meetings and workshops as required. The SJU will be invited to 
attend. 

7.3. Project Intermediate Review Meeting 

The Project Intermediate Review meeting shall be planned approximately half-way through the 
Project. This meeting will be held at the SJU or at the Coordinator’s premises and will aim at 
steering the project in order to achieve the expected quality and maturity at the project Close-out 
meeting.  

7.4. Project Close-out Meeting 

The Project Close-out meeting will be organized at the SJU following the submission and approval of 
all contractual deliverables, including the Final Project Report. The delivery of the Final Project 
Report triggers the project closure process.  

The objective of the Project Closure Meeting is to determine if the Project achieved its objectives 
and to close its contractual obligations. 

When applicable, the SJU will organize in conjunction with the Project Close-out meeting, a Project 
Review or Project Gate, aiming to assess the readiness of the project results for the next stage of 
the R&I lifecycle, based on the following approach:   

• For an ATM Excellent Science & Outreach project, if the project claims having achieved the 
maturity for moving the next R&I phase, an Exploratory Science/Applied Oriented Research 
(ES/AR) Review will be organized by the SJU for assessing the readiness of the project results 
for the Applied-Oriented Research. In such case, the project will deliver an R&I proposal as an 
input to the Review; 

• For an Application-Oriented project, an Exploratory Research/Industrial Research (ER/IR) Gate 
will always be planned by the project and organized by the SJU for confirming the readiness of 
the project results for the Industrial Research. The project will deliver an R&I proposal as an 
input to the Gate as defined in section 7.4.2. 



Project Execution Guidelines for SESAR 2020 Explora tory Research Projects 
 

 

04-Jun-2015 13:49  edition 01.01.00 
     

11 of 15 

The ES/AR Project Review (corresponding to the ER Initial Delivery) and the ER/IR Project Gate 
(corresponding to the ER Final Delivery) are shown in Figure 2. 

 

Fig. 2: ES/AR Project Review and the ER/IR Project Gate 

7.4.1. Excellent Science/Application-Oriented Research Review 

For an ATM Excellent Science & Outreach Research project, the objective of the ES/AR Review will 
be to assess the readiness of project results for the Application-Oriented Research.  

The ES/AR Review should be planned in the Proposal and in the PMP and confirmed at a later stage 
if the project successfully achieved the expected results and recommends initiating the transition to 
the Application-Oriented Research 

The key input to the Project Review, in addition to the Final Project Report, is an R&I proposal, 
which will provide: 

• The outline of the concept and the identification of potential benefits and risks;  

• Information about the concept viability in the context of SESAR benefits. 

The Maturity of the ATM Excellent Science & Outreach Research projects will be assessed by 
answering to a list of questions (an indicative list of questions, to be finalized by the SJU at the 
project Kick-off meeting, is provided below):  

1. What are the ATM problem(s)/challenge(s)/need(s) identified? 

• Where does the problem lie? What part or parts of the ATM system contribute to the 
problem? Which parts are the most important? 

• Quantify the problem; carry out an analysis to quantify the problem. 

2. What are the potential strengths and benefits? 

• Qualitative assessment on potential benefits. This will help orientate future validation 
activities.  

• It may be that quantitative information already exists, in which case it should be used if 
possible. 

3. Are Potential Solutions/concepts identified? 



Project Execution Guidelines for SESAR 2020 Explora tory Research Projects 
 

 

04-Jun-2015 13:49  edition 01.01.00 
     

12 of 15 

4. To solve or alleviate the problem and showing potential contribution to achieve the 
performance needs. Do the innovative results from the basic scientific research suggest new 
capabilities? What are these new capabilities? Can they be technically implemented? 

5. Have strategic objectives e.g. performance been defined? 

6. Are potential weaknesses and constraints identified?  

7. Will the problem be bound by certain constraints, such as time, geographical location, 
environment and cost of solutions or others.  

8. Is there further scientific research possible and necessary in the future? 

9. Does it appear that the proposed technology R&I will be viable?  

 

7.4.2. Exploratory Research/Industrial Research Gate 

For the Application-Oriented projects, an Exploratory Research/Industrial Research (ER/IR) Gate 
will be planned both in the proposal and in the PMP as part of the Project Closeout meeting.  

The objective of the ER/IR Project Gate will be to assess the readiness of the Applied Research 
project results. SJU Members (ANSPs, Industry, Users,..) may be invited to attend the Gate as 
observers. 

The SJU will verify, based on the assessment of the Final Project Report and of the project 
deliverables, the achievement of V1 maturity as a condition for transition from Exploratory 
Research to Industrial Research.  

The key input to the ER/IR Project Gate is an R&I proposal, which will provide: 

• A description of operational environment/concept of operations and performance objectives;   

• A Validation  Report describing the R&D results (capturing simulation results and/or expert 
groups/workshops reports with evidence of benefits and operational viability;  

• Viability considerations containing concerns of the technology R&D risks and the expected R&D 
efforts (cost/feasibility); 

• A preliminary proposed Plan for next R&D phase. 

The criteria for Gate Acceptance is that: 

• The delivered R&I proposal provides the description of the new concepts including quantitative 
analyses of the foreseen impact; 

• The Project Gate is concluded with the SJU agreement that this R&I subject is ready for moving 
to the Industrial Research; 

Maturity of Applied Research projects will be assessed by answering to a list of questions (an 
indicative list of questions, to be finalized at the project Kick-off meeting, is provided below): 

1. Has a potential new idea or concept been identified that utilizes the new scientific fact or 
principle as identified in TRL 1 and is applied in such a way? 

2. Has the new concept or technology been described with sufficient detail? Does it describe a 
potentially useful new capability that would benefit to the SESAR concept?  

3. Is the validated outline concept to date still consistent with the ATM Master Plan and support 
SESAR performance objectives (qualitative view only)?  

4. Has a feasibility study been performed to confirm the potential usefulness of the new concept 
or technology being identified? Have Benefit Impact Mechanisms been described? Have costs 
been initially assessed? 

5. Has the potential impact of the concept on the target architecture been identified?  

6. Have automation needs (e.g. tools required to support the concept) been identified? 
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7. Have the conceptual safety benefits and risks been identified?  

8. Have the conceptual human factors risks and benefits been identified?  

9. Has any R&D, on which the work is dependent upon, reached an appropriate level of maturity? 
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http://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/jtis/h2020-pr-
exec-intro-er-sesar-ju_en.pdf 
 
 
[2] SESAR 2020 Exploratory Research First Call for Research Projects; [edition 01.02.00].  
It can be found on H2020 Participants Portal at: 
http://ec.europa.eu/research/participants/data/ref/h2020/other/call_fiches/jtis/h2020-call-doc-
er-sesar-ju_en.pdf 
 
 
[3] H2020 Participants Portal Online Manual. It can be found at: 
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm 
 
 
[4] H2020 Annotated Model Grant Agreement  
This document summarizes all H2020 contractual requirements applicable during project execution. 
It can be found on H2020 Participants Portal at: 
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-
amga_en.pdf 

 
 
[5] SJU Model Grant Agreement. It can be found on H2020 Participants Portal at: 
http://ec.europa.eu/research/participants/data/ref/h2020/other/mga/jtis/h2020-mga-er-sesar-
ju_en.pdf 
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Annex 1: Draft Technical Progress Report Template 
 

The final Technical Progress Report template will be defined at the project Kick off meeting. 

 

 

  

Project Reference Reporting Period
Start date
Reporting Period
End Date
Progress Report Date
Submitted by
1. Summary Status
Summarize overall Progress here:

2. MileStones/Gates/Deliverables/Tasks in Current 
reporting period
Summarize achievements here:

Activities Started, Completed and Ongoing in last quarter:
WBS ID
Activity 
Description 
Start Date 
End Date 
Actual Start Date
Forecast End Date
%Complete
Actual man hours used
Top 5 Risks
Red and Amber Issues
Planned Activities in the next Reporting Period
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Annex 2: Draft Project Risk, Issues & Opportunities  Tables 
 

The draft Risk, Issues and Opportunities (RIO) tables defined below are based on the RIO tables 
currently applied by SESAR WPE projects.  
 

 
 

Table 1: Draft Risk Management Table 
 

 
 

Table 2: Draft Issues Management Table 
 

 
 

Table 3: Draft Opportunities Management Table 
 
 

Risk ID Risk Description
incl. Cause

Impact / 
Consequence

Likelihood
(1...4)

Severity
(1…4)

Risk Owner Mitigation Action Status

1
2
3
4
5

Issues ID Issue Description
incl.  cause

Date Impact / 
Consequence

 Action Owner

1
2
3
4
5

Opportunities ID Opportunity 
Description

Date Impact / 
Consequence

 Action Owner

1
2
3
4
5


