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1. Background 

The topic is part of a pilot exercise for lump-sum payments under Horizon 2020 (H2020). This means 

that the EC funding of projects selected under this topic will not be reimbursed on the basis of incurred 

costs, but on the basis of fixed lump sums.  

The standard practise in H2020 reimbursing on the basis of costs brings about a considerable 

administrative burden to the project participants, project coordinators and the EC. Cost claims are 

subject to a detailed set of rules to which beneficiaries are not always familiar. Project audits often 

reveal costs incorrectly claimed. This has sometimes very serious consequences when incorrect 

payments are recovered from the project participants and it can lead to uncertainty among project 

participants.  

2.  Funding concept 

The projects selected under this topic will be paid in the form of lump sums contractually agreed in the 

Grant Agreement. In the proposal phase, applicants should assume their cost and funding calculations 

on the same basis as the standard Innovation Actions in H2020. When preparing a proposal:  

 Estimated costs should be calculated on the same basis of eligible costs in H2020.  

 Funding rates should be calculated assuming maximum 70% funding of the eligible costs for 

profit making organisation and maximum 100% funding of the eligible costs for non-profit 

making legal entities.  

The total EC funding per project selected under this pilot topic has been fixed at exactly 7.500.000 

euros. This means that the total costs should be calculated and presented in the proposal based on the 

standard maximum funding rates and eligible costs and the fixed EC funding, Proposals that request 

a different amount of total EC funding are in principle not eligible. 

The fixed total lump-sum has been calculated on the basis of a methodology and it makes proposals 

better comparable in the evaluation process.  

3.  Practical implementation 

The forms and templates for proposal submission are largely the same as for standard H2020 

Innovation Actions. However, in part B, section 3, additional details on the estimated costs per 

beneficiary and per work package are required. The proposal should be prepared using the templates 

published for this call topic on the H2020 Participant Portal. 

The proposal will be evaluated with the same evaluation criteria as standard H2020 Innovation 

Actions, as defined in the Work Programme. The fixed total lump sum and a more detailed cost 

breakdown allow comparison of the merits of the proposals in terms of excellence, impact and 

implementation. 

Selected projects receive financing on a similar cash flow basis as standard H2020 Innovation Actions. 

Pre-financing is foreseen at the start of the project and after periodic reporting. The total EC funding 

will be divided into several lump sum shares linked to work packages. Payments will be linked to the 

completion of work packages within a reporting period.  

4.  Financial support to third parties 
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Proposals may include activities with entities that are not identified in the proposal but that are 

selected and incorporated during the life time of the project. This is described in the call topic and in 

General Annex K to the H2020 work programme 2018-2020. Each third parties incorporated will also 

be funded by means of a fixed lump sum. The actions incorporating third parties should be described 

as one or more separate work packages, each work packages with an earmarked funding for the work 

package. Third parties to involve are typically suppliers or users of the equipment pilots platforms and 

around one third of the total budget, so about EUR 2 500 000 is earmarked for such third party 

activities. Specific information is required in the proposal part B section 4.  

5.  Specific provisions related to the lump-sum pilot in the Grant Agreement  

The Model Grant Agreement is largely the same as for standard Innovation Actions, but there some 

provisions that are specific for the lump-sum pilot. The Model Grant Agreement has been adapted in 

order to regulate the basis on which the final grant amount will be calculated. The final grant is the 

total of all H2020 funding received during the entire project lifetime and it will be calculated on the 

basis of the completion of work packages. Similar as for standard Innovation Actions completion of 

the work package does not mean that the results have to be as planned in the Description of Action, 

deviating results are inherent to the nature of Innovation Actions. However, as in standard Innovation 

Actions, consortia are jointly responsible for carrying out the action and underperformance may lead 

to a reduced final grant.    
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