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HORIZON 2020 Grant Management Lifecycle

H2020 Grant Lifecycle*

Grant agreement preparation (GAP) in H2020

= H2020 GAP - the process overview
= Key elements - highlights
= Hints




H2020 at cruising speed
.. SOMe metrics

Grant Agreement Preparation (GAP)
v’ There are 11.971 signed grant agreements; 1.985 are under preparation

Consortium initiated amendments (AMDC)

v' More than 2.600 amendments signed and in force

v’ Other 588 are under preparation, 216 being assessed by EU services

Reporting - payments (REPA)

v 2.382 fully integrated reporting processes already concluded

v’ 1.147 reports are under preparation (due), another 584 being processed

v and 1.127 actions (projects) already finished

» more than 48.000 unique users of the grant managing IT suite in January 2017

» more than 560.000 electronic documents stored in e-repository

» More than 260.000 e-signatures collected

(* figures as of 28/02/2017)




H2020 Grant Agreement Preparation (GAP)

- the process overview -

fully electronic process

Invitation to
grant preparation

v harmonized rules l Grant signature ‘
v uniform interpretation

ﬂ v standard processes H

Evaluation Grant Agreement Preparation (GAP) Pre-financing
y. A |
’:\ a time-bound process
I

committed to make it simpler and quicker




H2020 Grant Agreement Preparation (GAP)

— a time-bound process -

l Call deadline ‘ Invitation to

grant preparation Grant signature

submission Proposal Evaluation Grant Agreement Preparation Pre-finandng

! \

: 5 months maximum | Accession to
:\' v
I ! \ GA

\ 8 months maximum '

The GA preparation - the conclusion of the grant agreement is subject of time limits - strict deadlines
(This is a regulatory requirement - FR, RAP, H2020 reg. — save exception action managed by ERCEA)

« Maximum five months from call closure date to end of evaluation - informing applicants about the outcome of
proposal evaluation

« Maximum eight months from call closure - until the signature of the grant agreement

v The invitation letter specifies deadlines applicable for the GAP
v Align yourself with the applicable deadlines and make diligent efforts to comply with the dates set
v Notify the EU services if you encounter delays
v The non-respect of the deadlines may lead to the termination of grant preparation (rejection).




H2020 Grant Agreement Preparation (GAP)

— the main process steps -

Invitation to grant preparation (evaluation results)
Grant preparation: edit GA data (coordinator and beneficiaries)
Validation of participants (automatically triggered)

Setting IAM roles
Signature of the 'Declaration on honour' (e-signature)

Review by EU services

Grant preparation: revision, completion - if necessary
(coordinator and beneficiaries)

Final checks by EU services

Reservation of funds, selection and award

Signature of the GA (e-signature)

Accession of beneficiaries (e-signature)

Payment of pre-financing oe




IT system suite for grant management

= Fully integrated into the Participant Portal -
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IT system suite for grant management
Participant Portal Grant Management Service (PPGMS)

Process description Process timeline
ondd reference

Proposal Management
Grant Preparation
IN109 - MuwlNen




PPGMS

Working on process task: inside grant management tool

Orant Agreement Data “”FJII]I'

ERENZE (HOP-PLAYGROUND- RiA Project oy ey | G L Faeeg " i ¥ Financial LF Oresryiemey

- R — Sumimany Information | Periods information Inlormation
@& GRIZEN 5650 | |

Call: HP0Z0-Adhoc 201428 ﬂ ‘ v v “

Topic: HCP-playground Unin: RTDY 003

F 1 DOCLMENTS

Projact Summaryig)

Project 688926 ( NCP-PLAYGROUND-COMST )

Re=ponsible Unit: RTD/ 3503

Call: H2020-Adhoc-2004-20 submitted for H2020-Adboc-2014-20 J 31 Dec 2020
Topic: NCP-playground - RCP playground

Type of Action: RlA

Disration: 16

Submizsion Stage:

Budget Information:

Propesal everall cests : B 30,000,004

Maxbmurmn grant amount after evaluation & 0,000,004

Tatal casts (including nen-EU fundsd) : ﬂ 43,756,256

Total Costs: B a3, 756050

Maximum Grant Amsount: B wommd JSS = 0of wotal costs
Officers:

Project Dificer:  Peter HAERTWICH [RTDS1703)

Deachires:

Deadline for first versbon of the grant agreement data (incl. annexes) 25 Apr 29
Dewdline for the sipnature of the participants certified declarations 20 May 2037
Deadline foreseen for the signature of the grant sgresment 20 May 2050
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Disclaimer: for demonstration purposes only, the screenshot contains fictive data




Electronic-only grant management

- Principles -

E-only: paper-free process endorsed by e-signature

Based on a "chain of trust" enabling e-signature

» The role of the Legal Entity Authorized Representative (LEAR)

Roles enabling e-signature

The minimum configuration is:
v 1 LEAR per organisation o4
v" The Primary Coordinator Contact &%
v' 1 Participant Contact per beneficiaryﬁf
v' 1 Legal Signatory per urganisationﬁ_;g
v 1 Financial Signatory per organisation ~4

Identity and Access Management (IAM) + EU Login
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Electronic signature during GAP

- The sequence -

COMMISSION COORDINATOR BENEFICIARIES
= Declaration of honour

)
H &
the coordinator and each beneficiary,

YN signed by the LSIGN

» The Grant Agreement
- first the coordinator, by the LSIGN
- second the EU EC/Agency

Grant
Agreement

Grant
Agreement

Grant
Agreement §

= Accession Forms
each beneficiary - by the LSIGN




H2020 Grant Agreement Preparation (GAP)

'no-negotiation’

> Your proposal is taken "as is"

= The Grant Agreement (GA) is prepared on the basis of the proposal selected
for funding

= Proposals are evaluated on their merit and not on their potential

> BUT this does not mean "no change at all"
» Changes to meet legal and/or financial requirements (eligibility)
= Changes that are necessary:
« Requirements resulting from ethics review or security scrutiny
« Due to removal of a participant (if agreed)
« Correction of clerical errors and obvious inconsistencies

> 'No negotiation' does not mean "no control”
« Eligibility and viability checks
« Anti-fraud measures and risk based controls are carried out

«  Non-compliance, serious breach or negligence of the applicable rules evokes the
termination of grant preparation and the rejection of the proposal.
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Grant agreement preparation (GAP)




