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l. What is it ?

BLUES - Brain Logistics™ Start Up Evaluator

- web enabled analytical benchmarking database
of key data extracted from start-up companies

- selected data are based on proprietary
methodology derived from world class start — up
company research and practical experience
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l. What is it ?

BLUES

- the methodology has been developed in cooperation
with South Moravian Innovation Center (www.jic.cz) as
a tool to measure future survival chances and
development progress of supported start-ups

- main types of incubated start-ups :
- spin-offs from partner universities

- research projects start-ups
- (mainly technology) start-ups from the region
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Il. How does it work ?

. Theory
. Evaluation system

. Evaluation tool — manual

. Benchmarking database
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Harvard Business School

Stage | Stage il Stage IH-D Stage W-G Stage 1V Stage V

Existence Survival Success- Success- Take-Off Resource
Disengagement Growth
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Weighted system of key success criteria

Product Owner’s ability to deliver the producf
Product concept acceptance
Understanding of customers needs
Ability to win customers <
Sufficient cash for the business <
Sufficinet cash for personal need
Realistics P&L plan

Realistics cash flow plan
Understanding of break-even point
Price and cost calculations

Information network of partners

Existence

Customers

Finance

Survival
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Information

Business plan

People Family support

Selection and hiring of employees
Motivation and fluctuation of employees
Ability to delegate

Processes and controls

ICT knowledge and utilisation
Capacity planning

Motivace of the owner

Processes

[\ [ |5 S G DU gy JUE ) UL g (S ) LN
OO |IN|IO || |WIN

Motivation
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Evaluation manual

Produkt neexistuje a pfedstava o ném je vagni

,,Podnikatel" ma napad v priblizné podobé, ale necini zadné
realizaéni kroky

Existuje pfedstava o produktu, ale ten zatim neni vytvoren

Produkt existuje v definované podobé (nakresy, popis), ale neni
realizovan

Existuje definice produktu, ale jeho realizace neni tplna a
snadna

Existuji pokus o vytvofeni produktu, tento je wyvijen, ne vS8ak
uplné hotov

Produkt je definovan a dodavan, vyskytuji se provozni
problémy event. je nutné dokonceni vyvoje

Produkt je hotov, opakované wytvaren, ale v procesu jeho
realizace se objewji Casté poruchy (vdodavkach, v provozu, atd.)

Zakladl firmy ma jasné definovany produkt, ktery umi dodat v
Iné funkéni podobé bez zavad a v potfebném mnozstvi

Redlnost konceptu produktu nebyla nikdy ovéfovana,
neexistuji oponentni ndzory ani priizkum trhu

Produkt je Uspé$né finalizovan a pravidelné dodavan v
poZzadovaném mnoZstwi,

Produkt byl wtwofen/je wvijen bez ovéfeni konceptu s cilovou
skupinou (prizkumem trhu) nebo oponenty.

Byly ovéfeny dil¢i aspekty potfeby produktu, nebyl vSak
ovéren jako celek event. reprezentativnim zpusobem

Byly ovéfeny pouze nékteré aspekty produktu, ne vSak
komplexni celek.

Zakladni ovérfeni realnosti konceptu probéhlo, neni vSak
kompletni a chybi mu vyznamné &asti

Bylo provedeno ovéfeni, zda takowy produkt mize byt poptavan,
ne vSak detailné jeho Vastnosti ¢i zpUsob dodavky.

Oveéfeni konceptu bylo provedeno ve vSech jeho
vyznamnych aspektech, chybi nékteré detailni pohledy a
podminky

Produkt byl provéfen prizkumem trhu/testovanim se zakazniky,
nejsou ovéfeny pouze nékteré jeho dil€i aspekty.

Redlnost konceptu produktu byla disledné ovérena a piné
potvrzena prizkumem trhu, oponentnimi nazory pfipadné i
jeho praktickou dodavkou

Produkt byl provéfen prazkumem trhu/testovanim se zakazniky,
jsou ovéfeny vS8echny jeho dil¢i aspekty.
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Benchmarking report

Grafické znazomeéni poétu bodd ziskanych hodnocenou spolecnosti a vybranym vzorkem spolecnosti je uvedeno dale:

Kritéria
Schopnost viastnika vytvofit produkt
Redlnost konceptu produktu
Znalost zakaznickych potfeb
Ziskani zakaznikd
Dostatek hotovosti pro podnikani
Dostatek hotovosti pro osobni potfebu
Redlny plan nakladd a vynosh
Redlny plin toku hotovasti
. Znalost a propocet bodu zlomu
10. Ceny a nakladové kalkulace
11. Informaéni si partnerd
12. i-  pln
13. ZajiSt&ni osobni podpory rodiny
14. Vybér a nsbor pracovnikii
15. Motivace a fluktuace pracovnik
16. Schopnost delegovat
17. Procesy a kontrolni mechanizmy
18. Stupe vyuditi ICT
19. ani kapacit
20. Motivace vlastnika L. .
8'9'10 11'12' 13 14'15 16 17 18 1920 2.1. Srovnani s maximem

Vyznamnym prvkem analyzy je moZnost srovnat hodnocenou spoleénost s maximem moznych dosazenych boda.
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‘Wbrany vzorek @Hodnocena spoleénost

Schopnost viasiika vyteoft produkd 35
Fiedingst kenceptu produbiy 15
“Znalost zakaznicky ch poFeb 16 k] B0.0%
Tiskari zakaznikn £ E 0%
Tostatek hatowost pro podnisant £ B0.0%
Tos ek holowosti pro oscbni potebu 15 H0.0%
Fiedlny plan ndkac a vjmosa 0 CLcS
Fiedliny plan ohu holorosh 0 CilS
Znaliost a propodet bodu ziomy ) B0.0%
Teny a nadladovs kakulace 5 B0
Tnformaéni sif partren: 20 B0.0%
Stratsgick pianavani - podnisaisisky plan 0 B0.0%
“ZajisEni cache podpory rodiny [ B0
Vjibar a nitbor pracevnikg 10 W00
Maotivacs a fukiuace pracovnik i B0.0%
Schopnost ddlegaval 5 W%
Procesy a koniroini mechanzmy 5 0%
Stupef vy ICT 15 B0
Plinovani kapacil 0 0%
Wotvacs viastda ] il
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lll. References

Jihomoravské inovacni centrum — South-Moravian Innovation
Center, Brno -

WWW.jic.cz

CVUT / Technologické a inovaéni centrum —

Czech Technical University / Technology and
Innovation Center, Prague -

www.bic.cvut.cz/tic
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IV. What is it good for ?

BLUES
|
\

Start-up Alocation of Targeted
acceptance resources feedback

(Entry) (Incubation) (Release)
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Innovacion cencra

» Part of second round of the acceptance
. procedure/selection of newly incubated

start-ups (spin-offs)

Start-up

acceptance » Winning the entry values for

measurement before entry
Y Possibility to monitor the start-up

///
-

development since the very begin of the

incubation

R
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south rmoravian
innovation centre

» Reqgular start-up evaluation usually once
a year but always before contract
prolongation

M@ > Evaluation criteria combined with other

allocation

parameters

» Final evaluation level defines future form

and scope of provided support (quantity)
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innovation cencre

» Analysis serves as one of the inputs for
the business plan development
» More precise definition of the SWOT

analysis

Targeted

feedback » This information is used for better

targeting and higher effectiveness of

support (quality) for incubated start-ups

PR



Viliam Gracz

Managing Partner

Brain Logistics, s.r.o.
Spalena 51, 110 00 Praha 1
Czech Republic

tel. +420 736 682 823

www.brainlogistics.cz
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