Draft Minutes of the Evaluation network meeting

Brussels, 25-26.02.2010
First day of meeting, 25.02.2010
Introduction, agenda, minutes of last meeting
Veronica Gaffey (chair) welcomed participants. The agenda of the meeting and the minutes of the previous meeting - updated with Italian delegation's comments - were adopted.
National strategic reports: overview of core indicators and evaluation results
L. Pacillo from the Evaluation Unit presented the main results of the revision of national strategic reports focused on core indicators and evaluations. 
Portugal pointed out that - because the guidelines on strategic reporting were particularly focused on financial issues - Portugal decided to include in the report just some selected figures concerning core indicators. 
Core indicators: pilot exercise and annual reports 2010
A. Abdulwahab from the Evaluation Unit reminded that by 30 June 2010 and for the following years, Managing Authorities should upload achievements against core indicators via SFC2007. He presented the pilot exercise on reporting on core indicators and he invited participants to volunteer to test the structured data transfer of core indicators by using the real environment of SFC 2007 (and not the training section).
Portugal, Austria and Germany (Saxony-Anhalt) manifested their willingness to participate in the pilot exercise.
The Italian representative said that in Italy the work on core indicators was on-going. The Managing Authorities were asked to check indicators included in the Operational Programmes and to select relevant core indicators for each of them.
Lithuania informed the participants that several seminars with experts were organised to examine the link between indicators reported in the Operational Programmes and core indicators. The list of core indicators which Lithuania will report on is finalised.
DG REGIO ex post evaluations of erdf in objective 1 and 2 programmes (2000-2006)
The Evaluation Unit informed participants on the state of play of the synthesis report and presented the main findings and recommendations of the following finalised evaluations: Structural Change and Globalisation, Transport and Environment and Climate Change. 

A discussion followed.

WP4 "Structural Change and Globalisation"
The Polish representative supported the recommendations of the evaluation even if some of them might be difficult to operationalise. He suggested improving the collection and delivery of statistical data in order to promptly react to new challenges.
Austria remarked that the Commission should act as a strategic partner by providing general guidelines and allowing the Managing Authorities to adapt European priorities to the specific context of each region.  
Italy remarked the significant influence that governance has on planning and implementation of programmes. This is confirmed by the findings of the evaluation.
WP5a "Transport"
Poland asked whether the evaluation analysed the administrative burdens (environmental requirements in particular) for infrastructure projects and their influence on the final choice of infrastructures to be built. It was answered that administrative capacity to deliver major transport interventions is one of the crucial issue the evaluation dealt with. 
V. Gaffey said that the debate on policy implications of this evaluation has just started. Comments and proposals are much appreciated.
WP5b "Environment and Climate Change"

A question was raised by Germany on whether evaluation identified indicators useful to measure achievements in the field of climate change. A. Abdulwahab answered that this was out of the scope of the study.
Italy informed the participants that for the 2007-13 programming period a performance mechanism had been set up in Italy. It is based on the achievement against four objectives, two of which concern environment. Work on indicators to be used for this purpose is on-going. 
V. Gaffey confirmed the Commission's interest in performance oriented mechanisms within the Cohesion policy delivery system.
DG REGIO ex post evaluation of cohesion fund and ispa
J. Vaznelyte presented the current status of all 3 studies which started in January 2010. She asked the Member States concerned to cooperate with evaluators and identify relevant contact points.
Evaluation capacity building

DG REGIO Evaluation Conference in Warsaw: Follow-up
V. Gaffey presented the main conclusions of the Conference. She said that the Commission will continue its efforts to identify methods and tools adapted to specific intervention areas and underlined the importance of a greater involvement of the Managing Authorities in delivering credible evidence. Short notes on each workshop and on the final round table are published on Inforegio website.
EVALSED: State of Play and Further Steps

A. Simou informed the participants that EVALSED will be further developed. Sourcebook one is suspended until it is decided how to improve it and an updated version of Sourcebook 2 is available.  
Second day of meeting, 26.02.2010
Evaluations results in Member States

Presentations by selected MS were followed by questions.

Poland - "Improvement of the Competitiveness of Enterprises: Analysis of Net Effects" - The following issues were discussed: selection biases, reliability of data. V. Gaffey informed the participants that a summer school on counterfactual impact evaluation would take place this year.

Sweden - "Learning Through Ongoing Evaluation" - The delegates presented the main activities carried out in this field: an ongoing evaluation of the eight ERDF programmes and of major strategic projects, a joint evaluation of the ESF and ERDF of implementation systems, a joint university course in "Learning Through Ongoing Evaluation" at five universities, conferences and seminars in each of the eight regions.

Lithuania – "Evaluation of the Impact of the EU Structural Funds on the Gross Domestic Product (HERLIT model based on HERMIN)" - The consultant that carried out the evaluation presented the methodology and results of the study. A question was raised on whether the study took into consideration the effects of the crisis and it was explained that they were not part of the model.

All delegates were invited to present the results of their most interesting evaluations during future meetings. 
DG REGIO Evaluation Expert Network
K. Stryczynski from the Evaluation Unit presented the Expert Evaluation Network. The following points were raised in the discussion.
United Kingdom asked whether experts would clearly identify sectors not covered by evaluations and it was explained that this information should be included in the report. 

Poland congratulated the Evaluation Unit for this initiative. An issue was raised on the necessity to modulate the effort of each expert on the basis of the volume of evaluations carried out in individual Member States. K. Stryczynski confirmed that this issue was taken into consideration in allocating working time between experts.

I. Evaluating Innovation 
The Evaluation Unit informed the participants that it plans to look more closely at the innovation theme this year. MS were asked whether they would like to be involved in the work on innovation. All delegates were invited to disseminate information to the Managing Authorities and to inform the Evaluation Unit about the Authorities that would like to cooperate with DG REGIO in this field.
II. Closing Remarks

MS reported on recent and/or upcoming capacity building activities:

Italy - is organising an event in May to foster the debate on evaluations. The results of DG REGIO ex post evaluations will be presented. Thematic meetings and training seminars are planned for 2010 as well.
Lithuania - an international conference on evaluation in the next programming period will take place in 2011. Detailed information will be provided during future meetings.
Portugal - two events on evaluation are planned: a conference on evaluation and good governance and an international seminar on monitoring and evaluation to be organised in autumn.

Slovakia – a conference on implementation, monitoring and evaluation of the EU funds in new MS was organised in November 2009.
V. Gaffey concluded the meeting by thanking MS for their presentations and active participation. She informed participants that the Evaluation Unit is available to present findings from the ex post evaluation to Managing Authorities and other interested stakeholders. The next meeting will probably take place in September 2010. 
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