Seminar on Mid Term Evaluation in Objective 1 and 2 Regions
8 October 2004

Draft Agenda
Attendance:
Technical Group on Evaluation, Evaluators, Managing Authorities 

Location:
Borchette , Brussels
09.30
Opening and Introductions; Objectives of the Day

Graham Meadows, Director General, Directorate General for Regional Policy

Andrea Mairate, Acting Head of Evaluation Unit, Directorate General for Regional Policy
10.00
Process of the Mid Term Evaluation – What worked well and what was challenging?
· Commission Presentation – Veronica Gaffey, Evaluation Unit, Directorate General for Regional Policy (10 minutes)
· 3 Member State examples (10 minutes each) 
· UK – Wales, Sue Denman, Welsh European Funding Office 
· Italy, Laura Raimondo, Italian Evaluation Unit

· Ireland, David Hegarty, Irish NDP/CSF Evaluation Unit
· Discussion

11.30
Methodologies – strong points and challenges for the future
· Commission Introduction – Veronica Gaffey, Evaluation Unit, Directorate General for Regional Policy (10 minutes)
· Examples of Evaluations – Presentations by 3 evaluators (10 minutes each)

· Germany - Brandenburg, Birgit Schultz, Kienbaum Management Consultants
· UK – Merseyside, Neil Evans, Regeneris
· Belgium – Hainaut, Henri Capron, Université Libre de Bruxelles
· Discussion

1.00
Lunch
2.30
Findings of the Evaluations:  Evaluation Questions and Thematic Analysis
Commission Presentation – Jurate Vaznelyte, Evaluation Unit, Directorate General for Regional Policy (15 minutes)

Discussion

3.30
Use of Evaluations

· Commission Introduction – Veronica Gaffey, Evaluation Unit, Directorate General for Regional Policy (5 minutes)
· Member State Examples of Use of Evaluations – Presentations by Managing Authorities/Experts (10 minutes each) 
· Sweden – Objective 2 Västra, Fredrik Eliasson, County Administrative Board Örebro
· France, Maurice Baslé, Université de Rennes II
· Austria, Andreas Maier, Örok and Reinhard Schinner, Objective 2 - Kärnten
· Discussion

5.00
Conclusions
Andrea Mairate, Evaluation Unit, Directorate General for Regional Policy
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