Minutes of the Evaluation network meeting

Brussels, 02-03.04.2009
I. Introduction, agenda, minutes of last meeting
Veronica Gaffey (chair) welcomed all participants. The agenda of the meeting and the minutes of the previous meeting were adopted. 
II. Definitions and use of core indicators 
Adam Abdulwahab from the Evaluation Unit (DG REGIO) presented the results of reviewing core indicators in the OPs (2007-2013) and the Draft Working Document No. 7 "Indicative Guidelines on Evaluation Methods: Reporting on Indicators for the European Regional Development Fund and the Cohesion Fund – the Programming Period 2007-2013".
Slovenia appreciated the proposal made by the Commission in the Working Document. However, the question remains on whether data should be reported as annual achievements or in cumulative terms. 

Poland also appreciated the proposed approach and underlined that these simplification efforts are very important to get better results for monitoring and evaluation.
The Cyprus representative supported the proposal of simplification. She asked if changes in the set of core indicators reported via SFC2007 should be reflected in the Operational Programmes. A. Abdulwahab said that changes in indicators could be reflected in the next modification of an OP and would not necessarily require a modification.
Italy was open to the proposal and remarked that national authorities should disseminate more detailed information and guidance on reporting via SFC2007. Italy, as said in previous meetings, agreed to the general purpose of Core Indicators but underlined the importance of timing of this exercise. For this programming period, the list arrived late and, at national level, many different systems of indicators are implemented so all the Managing Authorities will have to select, previously, Core Indicators included in some other national list. Italy suggested eliminating from the Core list all the indicators related to “number of projects of ...” where it is meaningful to set a target. Definitions of Core Indicators must be strictly used by Managing Authorities and not to be suggested in order to sum up all the values at European level.  
Belgium suggested cumulative reporting of core indicators. V. Gaffey said that a decision on this issue should reflect the balance of opinion among MS.
The Austrian representative was open to the proposal but shared the concern of Cyprus about inconsistency between the OPs and data reported via SFC2007. Moreover, he appreciated the recommendatory (=not obligatory) character definitions included in Annex 1 of the draft Working Document No. 7. Concerning the scope of the working document Austria suggested that the territorial cooperation programmes should be covered too in order to not producing two different groups of ERDF-programmes. V. Gaffey said that territorial cooperation has a different set of indicators. However, an internal discussion on this issue should be launched. 

The German representative appreciated the work on core indicators. He asked if this system of indicators should also be used for programmes co-funded by the ESF. V. Gaffey said that core indicators included in the Working Document No. 7 are applicable only to the ERDF and the Cohesion Fund. A representative of DG Employment underlined that the Indicator System for the ESF works well. However, some improvements will be introduced by June 2009. 
France asked if indicator definitions will be translated into other languages and if data already input will be migrated to the simplified system. V. Gaffey assured that indicators will be translated in all official languages and that core indicator data already inserted into SFC 2007 should not be lost.  The indicator definitions will be translated into FR and DE, as is normal practice for guidance documents. 
Sweden supported the proposal on simplified reporting made by the Commission.

The Polish representative supported the proposal of cumulative reporting. He asked if it is possible to review targets before inserting them into SFC2007. V. Gaffey said that targets should be reviewed only in justified cases.
The Cyprus representative remarked that indicator systems of the ERDF and the ESF have similar problems and weaknesses. She asked for a common approach in this field. She proposed also to post-pone the reporting of targets and baselines in SFC2007 until June 2010. V. Gaffey encouraged MS to insert targets by December 2009. 

Italy supported the proposal of cumulative reporting and underlined the necessity to promote coordination between the ESF and the ERDF as well as with all the different systems of indicators at national level (indicators with targets at CSF level or OP level).  
Belgium, Finland, Lithuania, Latvia and United Kingdom opted for cumulative reporting too.

Finland asked whether a meeting with IT experts would be possible to receive more information about SFC2007. V. Gaffey suggested inviting them to the next meeting.

III. Evaluation plans for 2007-2013 and evaluation results
Presentations by selected MS were followed by questions.
Belgium - The evaluation plan for Wallonia was presented, including the evaluation of "Project implementation and synergies". Definitions of criteria to determine "significant departure" were much appreciated. .
Germany - The delegate was asked to describe in detail the procedures for updating evaluation plans. He explained that there was not a common system at federal level. Each region decides how to manage this issue.
Spain - The presentation dealt with "Strategic Reporting and Thematic Evaluations". The following issues were discussed: types of evaluations to be carried out in 2007-2013 (in depth description and indicative timetable), responsibilities of main actors and the system of indicators.
Poland - The delegate explained the institutional system for evaluation and presented some research initiatives. Interest was expressed in particular in the "Evaluation of the benefits for the EU-15 countries as a result of cohesion policy implementation in Poland". D. Mouqué (DG REGIO, Evaluation Unit) mentioned that the European Parliament launched a similar study on the value added of Cohesion Policy in the EU15.
Latvia - The delegate shared experience that in order to raise the evaluation capacity, Latvia has already organised 2 evaluation capacity building seminars, involving in the discussion all institutions involved in the EU funds administration, as well as external evaluation experts to raise their knowledge on the evaluation issues and to improve evaluation system in Latvia as such. Evaluation capacity building seminars is one of the effective instruments in the dialogue with the evaluators, as the market of the external evaluation experts is rather limited in Latvia.  
Estonia – The delegate presented the main issues related to a recently launched evaluation of OPs. A clarification regarding evaluation questions was requested. The delegate described the principal tasks of this evaluation exercise: description of challenges faced by the Estonian economic system and ways to address them, assessment of the coherence between OPs' interventions and Estonian needs, elaboration of recommendations and, if necessary, proposals of new measures.
Czech Republic - The delegate said that in May 2008 the "NSRF/CSF Evaluation Unit" was created as part of the Department of NSRF Management and Coordination at the Ministry for Regional Development. He listed the evaluation activities planned for the period 2007-13.
All delegates were invited to present the results of their most interesting evaluations during future meetings. 
Second day of meeting, 03.04.2009
A. Burylo welcomed participants to the second day of the meeting. 

IV. DG REGIO Evaluations Underway 

The Evaluation Unit informed MS on the state of play of the following evaluations undertaken by DG REGIO: Ex Post Evaluation of the ERDF in Objective 1 and 2 Programmes (2000-2006), Ex Post Evaluation of the URBAN and INTERREG Community Initiatives 2000-2006 and the Study on the transition of Article 16 of Regulation (EC) No. 1083/2006 on the promotion of gender equality, non-discrimination and accessibility for disabled persons in Cohesion policy programmes 2007-2013 co-financed by the ERDF and the Cohesion Fund. 
Participants received an updated overview of case studies.
Ex post Evaluation of INTERREG III 2000-2006 Initiative
Hungary asked for a clarification whether Phare CBC programmes will also be evaluated. It was answered that PHARE CBC is not covered by this evaluation. 
Sweden requested more information on the synthetic indicator to be used to assess Interreg Programmes in terms of depth of co-operation. P. Rantahalvari (DG REGIO, Evaluation Unit) explained five main criteria for the synthetic indicator. 

Overall Comments 

Belgium was concerned that it would be difficult to evaluate activities related to the 2000-2006 programming period because some OPs were still on going. It was explained that the overall financial implementation was close to 97% in terms of payments executed.
Poland and Lithuania provided some examples of their plans to evaluate 2004-2006 programmes.
Lisa van Well from Nordregio presented the main findings of the study: "The potential for Regional Policy instruments, 2007-2013, to contribute to the Lisbon and Göteborg objectives for growth, jobs and sustainable development". The evaluation shows that the OPs do have a potential to deliver the Lisbon and Goteborg objectives but in different ways or following different paths. As the study was primarily desk based, it remains to be seen what is actually happening on the ground.  Some delegations raised questions about judgements made in the report. V. Gaffey said that if delegations had particular concerns about any inaccuracies, they should forward their comments which would be reviewed by the evaluator to see if any corrections should be made.
V. Gaffey presented evaluations planned by DG REGIO: Cohesion Fund and ISPA Evaluation, Thematic Evaluation on Enterprise Support and Evaluation of a sample of 1994-99 projects.

She announced that a DG REGIO Evaluation Conference will take place in Warsaw on 30 November – 1 December 2009. 
MS reported on recent and/or upcoming capacity building activities.

· Germany – a three day Conference will take place in October. Issues related to the ERDF and the ESF will be discussed.

· Portugal – the Conference on "Strategic Monitoring and Evaluation" will be organised in April in Lisbon.
· Italy – a Training seminar for evaluation units will be organised in Rome ("open days") in May.

· Slovenia – a conference on mid-term evaluation will take place in September.
· Lithuania – has just hosted an international conference on monitoring and evaluation. 

· Romania – has organised its first Conference on evaluation. It took place in February 2009.
V. Updating EVALSED: the resource for the evaluation of socio-ecoomic development
A. Simou referred to Evalsed and its on-going updating. A printed version of the Evalsed guide (and also the CBA guide) was distributed to all MS representatives.

VI. Closing remarks

V. Gaffey concluded the meeting by thanking MS for their presentations and active participation informed participants that the presentations will be made available on the Inforegio website. The next meeting will probably take place in September 2009. 
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