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8.30 – 9.00:
Registration

9.00 – 10.30:
Opening and Keynote Speeches

9.00 – 9.15:
Etele Baráth, Political State Secretary
9.15 – 9.30:
Jean-Charles Leygues, Director, DG for Regional Policy

9.30 – 10.00:
The Rationale and Challenges for Evaluation of Public Policies

Elliot Stern, Head of Evaluation Studies at the Tavistock Institute and President of the European Evaluation Society

10.00 – 10.30:
Current Practice and Challenges Ahead for Evaluating the Structural Funds


Anastassios Bougas, Head of Unit, DG for Regional Policy

10.30 – 11.00:
Coffee

11.00 – 13.00:
First Workshop Session:  Achieving High Quality and Useful Evaluations

Evaluation is applied to public sector interventions at one or more of the following levels:  project, programme, policy.  For the Structural Funds, project evaluation concerns large infrastructural or industrial projects which have a total cost greater than €50 million.  Programme Evaluation concerns the Operational Programmes or Single Programming Documents which are co-financed by the Structural Funds and which are subject to ex ante, mid term and ex post evaluation.  Policy evaluation concerns a more strategic level – addressing the mix of policies or examining one particular policy on a thematic basis.  Finally, impact evaluation uses particular methods to isolate the national, regional or other type of impact of Structural Funds programmes.  This group of parallel workshops will explore the design of quality evaluations in each of these areas, identifying examples of effective evaluations and the conditions in which they can be useful.  

Workshop 1:
Project Evaluation

This workshop will aim to identify appropriate methodologies and good practice in carrying out project evaluation.  Distinctive approaches in socio-economic analysis and risk analysis will be of particular interest.  

Chairperson:
Patrice Géraud, Director, European Investment Bank
Discussant:
Jean-Christophe Blain, Evaluation Unit, DG for Regional Policy

· Massimo Florio, Professor of Public Economics, University of Milan: Financial and Economic Analysis of Infrastructure Projects in an Enlarged European Union:  An Incentive oriented Approach for EU Structural Funds (Co-author: Silvia Vignetti)

José-Doramas Jorge, Economist, European Investment Bank:  Cost Benefit Analysis of Investments in Airport Infrastructure:  A Practical Appropach  (Co-author:  Ginés de Rus)

· Jan Rączka, PhD, Warsaw University:  Cost Effectiveness Analysis – a Superior Alternative to the Cost Benefit Analysis of Environmental Infrastructure Investments 

Rapporteur:
Fredrik Korfker, Corporate Director for Evaluation, European Bank for Reconstruction and Development

Workshop 2:
Programme Evaluation

This workshop will aim to identify appropriate methodologies and good practice in carrying out and using programme evaluation at the different stages of the programming life cycle.  An issue of interest is the challenge of evaluating large scale, complex programmes which encompass a wide range of priorities and measures.  A further issue is the cost-effectiveness of evaluation of small programmes taking into account considerations of proportionality.  The mix of methods and techniques used in programme evaluation and how they should be applied will also be considered in the workshop, as well as the linkage between monitoring systems and evaluation. 

Chairperson:
Dr Paulo Feio, Community Support Framework Observatory, Ministry for Finance, Portugal 

Discussant:
Yannis Firbas, Managing Authority, Greece
· David Hegarty, NDP/CSF Evaluation Unit, Ireland:  The Framework for Evaluation of the Structural Funds in Ireland
· Ulrike Kugler, Ministry of Economic Affairs and Labour of Nordrhein-Westfalen:  Comparative Element to the ongoing mid-term evaluations of the Objective 2 Programmes in the East and West of Scotland and in Nordrhein-Westfalen in Germany  (Co-author:  Carolyn Sawers)

· Cristina Lion, ISFOL – ESF National Evaluation Unit, Italy:  Challenges for Evaluation of a Complex Programme:  the Experience of the European Social Fund in Italy  (Co-authors: Paola Martini, Stefano Volpi)

· Peter Wells, Leeds Metropolitan University:  Developing the Evidence Base for Transformational Change:  the Mid Term Evaluation of the South Yorkshire Objective 1 Programme  (Co-author: Costas Georgiou)

Rapporteur:
Prof. Peter Lloyd, UK

Workshop 3:
Policy Evaluation

This workshop will aim to identify appropriate methodologies and good practice in carrying out and using policy evaluation.  Policy evaluations are increasingly undertaken at Community, national and regional level and can address global strategies or particular sectors or themes.  Papers will address the purpose, design, practice and use of policy evaluations in the area of territorially based policy evaluations, and methods and techniques for the analysis of sustainable development and for thematic, cross-cutting evaluations (e.g., employment, equal opportunities, information society, etc.).

Chairperson:
Maike Richter, Federal Ministry of Economics and Labour Germany

Discussant:
Prof. Maurice Baslé, University of Rennes 
· Paul Ekins, Policy Studies Institute and James Medhurst, GHK:  Methods for Impact Assessment in the Context of Sustainable Development – Lessons and Results from a Thematic Evaluation 

· Sirkku Wallin, Centre for Urban Studies, Helsinki University of Technology:  In Search of a Gender Sensitive Policy Evaluation  (Co-author:  Lisa Horelli)

· Carlos Sunyer, Director, TERRA Environmental Policy Centre:  Environmental Assessment in Mid Term Evaluation of Structural Programming:  Methodology and Experiences from Spain 

· Lena Tsipouri, Associate Professor at the University of Athens, Department of Economic Sciences:  Methods and Techniques for evaluating the promotion of the Information Society:  Thematic and Spatial Aspects based on evidence from the Objective 1 regions in general and Greece in particular 

Rapporteur:
Peder Christensen, Evaluation Unit, DG for Regional Policy

Workshop 4:
Impact Evaluation

This workshop will focus on methods and tools for impact evaluation, considering both those which are well developed and consolidated, e.g., statistical methods, economic models, and new experimental methods used in the context of Structural Funds.  Recent developments include particular types of economic models being applied at regional level.  

Chairperson:
Andrea Mairate, Evaluation Unit, DG for Regional Policy

Discussant:
Prof. Thanos Skouras, Athens University of Economics and Business

· Alvar Kangur, Senior Economist, Central Bank Policy Department, Bank of Estonia:  Macro Impact Evaluation of National Development Plans:  A Tale of Irish, Estonian and Hungarian Collaborations  (Co-authors:  John Bradley, János Gács, Natalie Lubenets)

· George Treyz, President of REMI (Regional Economic Models, Inc.):  Evaluating the Regional Economic Effects of Structural Funds Programmes using the REMI Policy Insight Model  (Co-authors: Frederick Treyz, Gábor Lúkacs)

· Professor Jörg Beutel, Konstanz University of Applied Sciences:  Supply and Use Tables – A new Data Base for Impact Analysis of the Structural Funds
· Cristina Berliri, ISFOL – ESF National Evaluation Unit, Italy:  Employment Impact of ESF Training Interventions on Particular Target Groups
Rapporteur:
Andrea Mairate, Evaluation Unit, DG for Regional Policy
13.00 – 15.00:
Lunch

15.00 – 17.30:
Second Workshop Session:  Evaluation and Capacity Building

Evaluation has the potential to enhance the development and implementation of public policies and to contribute to their greater impact on the development of the region or country concerned.  However, to achieve quality evaluations and to ensure they are used appropriately requires an institutional and administrative capacity as well as market development (the evaluators).  This second set of parallel workshops will explore the institutional issues involved in organising high quality and useful evaluations and they will identify examples of learning from and using specific evaluations.  

Workshop 5:
Capacity for Evaluation

This workshop will aim to identify the main factors which determine evaluation capacity in relation to the appropriate institutional framework and the requirements of the public administration, project managers and the evaluators.  Papers and the discussion will explore the critical factors for these aspects, including the top-down and bottom up aspects of the organisation of evaluation, the respective roles of external and internal evaluation in developing evaluation capacity and the role of partnership in the design, practice and use of evaluation.

Chairperson:
Klára Dobrev, Vice President, Office of the Prime Minister, Hungary

Discussant:
Prof. Ulrich Schiefer, Higher Institute for Labour and Business Studies, Lisbon, Portugal

· Jacques Toulemonde, Eureval – Centre for European Evaluation Expertise:  Building Evaluation Capacity in Candidate Countries:  Experience and Lessons (Co-author:  Thomas Bjørnkilde)

· Paola Casavola and Laura Tagle, Evaluation Unit, Italian Ministry of the Economy:  Building Capacity for Evaluation:  Lessons from Italy
· John Bradley, Economic and Social Research Institute, Dublin:  The Role of Ex Ante Evaluation in CEE National Development Planning:  A Case Study based on Polish Administrative Experience with NDP 2000-2004 (Co-authors:  Janusz Zaleski, Piotr Zuber)

· Krzysztof Jaszczolt:  Internal Monitoring System:  A Basis for Mid Term and Final Evaluation, Case study from an ongoing Project in Poland  (Co-authors:  Tomasz Potkanski, Stanislaw Alwasiak)

Rapporteur:
Susan Denman, Head of Evaluation at the Welsh European Funding Office

Workshop 6:
Developing Standards for Evaluation and Ethical Issues

The aim of this workshop is to explore the issues involved in developing standards and/or guidelines for evaluation and their contribution to ensuring the quality of evaluation.  The roles and needs of different stakeholders will be examined, both of those who perform evaluations and those who commission them.  Papers will present different approaches to standards and guidelines for evaluation and outline the rationale for the approach taken.

Chairperson:
Nicoletta Stame, Vice President, European Evaluation Society

Discussant:
Aurora Saeta del Castillo, Head of European Social Fund Unit, Ministry for Labour and Social Assistance, Spain
· Oliver Schwab, Senior Research Fellow and Project Director, IfS, Institut für Stadtforschung und Strukturpolitik, GmbH, Berlin:  The Standards of the German Evaluation Society – and Why they are of (no?) use for Structural Funds Evaluations in Germany

· Dr. Marlène Läubli Loud, Head of Evaluation Management and Resource Centre, Swiss Federal Office of Public Health:  Setting Standards and Providing Guidelines:  the Means towards what Ends?
· Gwen Keith, President, Canadian Evaluation Society & CEO of Regina Catholic Schools, Saskatchewan, Canada:  The Canadian Evaluation Society (CES) Experience in Developing Standards for Evaluation & Ethical Issues
Rapporteur:
Petri Virtanen, President, Finnish Evaluation Society 

Workshop 7:
Learning from and Using Evaluations 

This workshop will present the learning from a number of evaluations and identify how such learning should be used to enhance the quality of interventions.  Papers will present the results of evaluations and how this learning has been or could be used.

Chairperson:
Mitesh Dhanak, Office of the Deputy Prime Minister, UK
Discussant:
Santiago Loranca, Head of Evaluation Unit, DG for Employment

Jiří Blažek, Associate Professor at Charles University, Prague:  Forming Evaluation Capacity and Culture in the Czech Republic:  Experience with the first set of Ex Ante Evaluations of Programming Documents  (Co-author:  Jan Vozáb)

· Robert Leonardi, London School of Economics:  When Evaluations do not Function as Learning Exercises:  The 1989-1999 Objective 1 Evaluations in Italy 

· Robert Arnkil, Director of Research, Social Development Co. Ltd, Finland:  Dialogic Multi-stakeholder Evaluation of the Community Initiative EQUAL in Finland  (Co-author:  Timo Spangar)

· Ville Valovirta and Risto Karinen, Net Effect Ltd., Finland:  Providing Genuine Strategic Knowledge for the Regions:  Moving beyond the current limits of Programme Evaluations by a Regional Contextualisation 

Rapporteur:
Dr Ray Pawson University of Leeds, UK

Workshop 8:
Evaluation, Accountability and Performance

This workshop will discuss the role of evaluations as a vehicle for accountability and for improving transparency.  These evaluations typically focus on impact and cost-effectiveness.  The use of ex post and other impact evaluations will be of particular interest.  Papers will present the results of evaluations and how this learning has been or could be used.

Chairperson:
Walter Deffaa, Director, DG for Regional Policy
Discussant:
Herta Tödtling-Schönhofer, Österreichisches Institut für Raumplanung (ÖIR)
· Jack Malan, Centre for Strategy and Evaluation Services:  Ex Post Evaluations of Objectives 1, 2, 3, 4 & 6 of the Structural Funds, 1994-1999
· Laura Raimondi and Iolanda Anselmo, Evaluation Unit, Italian Ministry for the Economy:  Making Administrations accountable:  the Experience of the Italian Performance Reserve System  (Co-authors:  Monica Brezzi, F. Utili)

· Robert Lukesch, Robert Lukesch Consulting & Coaching:  The Ex Post Evaluation of LEADER II
Rapporteur:
Veronica Gaffey, Evaluation Unit, DG for Regional Policy

17.45 – 19.00:
Cocktail
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9.30 – 11.00:
Plenary:  Feedback Session

Chairperson:
Karl-Johann Lonnroth, Deputy Director General, DG for Employment and Social Affairs

Feedback by the workshop rapporteurs

11.00 – 11.30:
Coffee

11.30 – 13.00:
Round Table – Multi-Level Governance and the Role of the Evaluator:  What Next?

The round table represents international experience in evaluation and current and future Member States Three major questions will be addressed:

· How can evaluation contribute to the design and development of policy?

· What does the evaluator expect from the institution, administration or civil society?

· What can the institution, administration and civil society on the one hand and the evaluator on the other do to enhance the quality and utility of evaluation and what are the conditions for this to happen? 
Chairperson:
Anastassios Bougas, Head of Unit, Evaluation, DG for Regional Policy

Participants:
Dr. Peter van der Knaap, Policy Evaluation Unit, Ministry for Finance, Netherlands

Edina Szabó, Deputy Head of the Evaluation and Monitoring Administration Department, Office of the Prime Minister, Hungary

Elliot Stern, Head of Evaluation Studies at the Tavistock Institute and President of the European Evaluation Society

Robert Piccioto, former Director General of Operations Evaluation, World Bank



Prof. Bruno Dente, Institute for Social Research, Milan, Italy

Bernard Perret, Head of Evaluation, Ministry of Equipment, Transport and Housing, France

13.00:

Close of Conference

13.00 – 14.30:
Lunch

14.30 – 17.30:
Workshop for Participants from the Future Member States exclusively:  Developing Evaluation Capacity through Networks and Societies
(in English language – no interpretation)

This workshop is open to participants from the 10 future Member States exclusively.  It will be led by the European Evaluation Society and will provide an opportunity to share experiences about developing evaluation networks and societies in different European countries, as well as at a European level.  It will focus in particular on different strategies for establishing and strengthening networks and societies and how they can contribute to evaluation capacity development.

The workshop will be of interest to conference participants from the future Member States who are active in evaluation, network development or who wish to develop such networks in the future.  The workshop will be run in a participative and consultative style.  It is hoped that those participating in the workshop will come away with ideas and strategies which they can apply and adapt in their contexts.

Convenors:
Elliot Stern (President), Nicoletta Stame (Vice President), Bernard Perret, Petri Virtanen and Ulrich Schiefer.
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