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Today, one year after the 10 Candidate Countries have become full members of the EU, they have already gained their own experience in implementation of different EU regulations and procedures as well as obtaining different EU financial resources in order to develop the City in their unique way. 

As in various European regions, largest cities of the New Member States and their metropolitan areas often become backbones of the economical and development growth of the region and naturally it seems highly necessary to exchange the innovative examples of “Newcomer cities” in city development projects as well as to spotlight the difficulties faced by many other EU cities while making city administration efficient and moving them towards Lisbon goals. The cooperation through joint seminars and discussions is an excellent tool to promote real impact on city administrations by the European Union.

The aim of the presentation is to reflect the impact of EU Enlargement on local administration of large city. Particularly having closer look on very practical issues such as project management, financial flows, human capacity rising, cooperation models with different institutions and Public-Private-Partnerships (PPPs). 
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Riga City as the capital of the Republic of Latvia 
and the geographical centre of the Baltic States 
as well as due to city's cross - roads location 
between Western Europe and huge Eastern 
markets has always been - and still is - one of 
Riga's attractions for business activities. This 
situation also promoted City to become a very active player in different EU projects as well. Through this experience, Riga developed different internal procedures and tools what are very efficient instruments to start adapting EU requests and obtaining of EU funds and participate in strengthening the EU as a common region and a strong player within the global world market. 

During the last years Riga City Council adjusted and implemented several tasks what helped to develop internal system for working with different EU projects: 

· Reorganized the existing system of project generation in Riga Region with the aim to facilitate attraction of external financial funds for joint co-operation projects in the region and in a wider EU context. 

· Created a project co-ordination system, thereby reducing the possible duplication of the project ideas in Riga Region and foster co-operation among the municipalities of the region and other local authorities of the EU. 

· Established a base for integration of regional and national strategic planning documents in the light of enlargement of the EU.

These objectives were reached by implementation of following steps: 

· Establishment of operating co-operation network between the regional and local bodies. 

· Providing of training on the work with the EU Structural Funds. 

· Remodeling the Riga City special strategic documents and programmes into a project based action plan etc.

Experience of Riga City Council in international work
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In the end of year 2003 there were only 4 EU 
projects, but now the Riga City Council is 
implementing 23 EU projects, total budget- 78 
MEUR, half of them- 13 are INTERREG projects, 
in 2 INTERREG projects Riga City Council is the 
lead partner- "Establishment of a mechanism for 
interregional cooperation on project development 
and implementation" (E-Pipelines) and ''Joint 
action of Baltic metropolises towards the 
development of coordinated investment approach 
in the Baltic Sea Region'' (BaltMet Invest). 
Some of the municipalities from the Baltic Sea Region have already expressed their interest in the project management system developed and used by the Riga City Council. Currently within the scope of INTERREG IIIC Project E-Pipelines City of Pori (Finland), City of Randers (Denmark), City of Stockholm (Sweden) and Vilnius City Municipality (Lithuania) in cooperation with RCC is working on introduction or adjustment of the Riga City Council project data base in the respective municipalities.
Majority of above mentioned activities are implemented by team of International Project Division.
International Project Division of City Development Department of Riga City Council was established on December 2003, but actual work began on January 2004. Today there are 18 employees- management (coordination) team of 8 persons and project implementation team of 10 persons (paid through different EU projects).

International project division (management unit) is responsible for:

· Development of project management  procedures; 

· Promotion of initiation, identification, preparation and development of projects; 

· Support for Riga City Council structural units (expertise, consultations); 

· Support and development of  project data base (electronic version of project book); 

· Attraction of funding for Riga City projects from European Union and other outside sources; 

· Organization of training for Riga City Councils project managers; 

· Collaboration with Riga City and Riga region office in Brussels.
Project implementation unit is responsible for:

· Ensures implementation of EU co-financed projects

· Coordinates project activities and ensures cooperation among partners 

· Elaborates project implementation guidelines for partners 

· Provides assistance to project partners 

· Organizes partner meetings 

· Collaborates with Secretariats of different EU programmes
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