OPEN DAYS 2010 Evaluation report
(Draft 05/11/2010)
Summary
Between 08 and 22 October 2010, the about 7,000 OPEN DAYS 2010 participants, event partners, speakers/chairpersons, journalists and ‘Meeting Place’ exhibitors were invited to complete online questionnaires inviting them to comment on their appreciation and views of the event. By the end of the deadline, a total of 1,321 questionnaires (+195 compared to 2009) were filled in representing a turn-out of 19% compared to 16% in 2009. The higher turn-out is in particular based on a very high response rate from the ‘Meeting Place’ exhibitors (77%), followed by speakers (20.6% vs. 18% in 2009), journalists (17.8% vs. 23%), participants (17.2% vs. 15%), and event partners (11.3% vs. 7%). Conventional wisdom suggests that such response rates indicate a good relationship between OPEN DAYS organisers and  ‘users’. The total number of questionnaires by category, which were assessed for this report, was for
· participants: 1,018;
· speakers/chairpersons: 165;

· journalists: 61;
· ‘Meeting Place’ exhibitors: 46;

· partners: 31.
The design of the evaluation was predominantly meant to search for feed-back on the event itself and less targeted to measure effects of participation. In order to achieve the latter, one would have to cover a longer period and evaluate control groups (non participants), which goes currently beyond the possibilities at hand.

The most important findings:

· The high quality of the event continued to be appreciated by all target groups and significantly improved as regards organisational issues viewed by the event partners. For all target groups, the quality of seminars was assessed either excellent or good in the order of 90-99%.
· Expectations of all groups were optimally met for areas of interest such as ‘learning about best practice’ and ‘networking’: Two in three participants indicated ‘immediate actions’ stemming from contacts made during OPEN DAYS and some 94% found participation useful for their daily work. 
· Concerning the event’s organisation, most of the feed-back confirmed a good over-all satisfaction with services including the ‘Meeting Place’, the OPEN DAYS Tent, the website, printed material and the registration process.
Assessment by participants
As in previous years, the by far largest number of questionnaires – 1,018 – were filled in by participants representing a response rate of 17.2% and an increase of that rate of more than 2 percentage points as compared to 2009. The geographical split as well as the organisational affiliation of respondents seem to mirror the total of the OPEN DAYS audience. Surveys were filled in by participants from 36 countries, with the highest share from Italian participants (9.6% of the total), followed by Belgium, France, Poland, the Netherlands, Germany, the UK and Sweden – all scoring between 8.3 and 5.3%. In terms of organisational affiliation, last year’s trend was confirmed and shows that more than two thirds of OPEN DAYS participants belong to the key audience from multiple levels of government from all over Europe. The remainder is split among business, academia and civil society representatives (see graph below).
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OPEN DAYS continue to attract a relatively young audience: More than 70% of those who completed the survey, were in the age bracket of 21-45 years, an even higher score than in 2009. OPEN DAYS make people travel: 73.4% of participants say that they travelled to Brussels for the event, a number which remains stable over years. Another continued trend is the fact that OPEN DAYS audience changes considerably year on year: 53.6% of respondents did not visit previous OPEN DAYS (56.3% in 2009). In terms of intensity of seminar participation, 30% of participants said they attended 1-2 seminars, 34% between 3-4, and 25% said that they went to 5-6 seminars. 

Some other findings (figures of last year come second or in brackets):
· When enquiring about their expectations prior to OPEN DAYS, 93.8% ranked ‘to learn about good practice in regional development’ highest in level of importance, followed by 92.7% expecting ‘the possibility to to gather information on EU cohesion policy from the European Commission/other practitioners’, and 85% seeking for ‘networking with other regions/cities’. For about four of five participants, their expectations were met with ‘learning about good practie’ ranking highest.
· When assessing the quality of seminars, 89.9% (92%) marked it as either ‘good’ (72.9% vs. 71.4%) or ‘excellent’ (16.9% vs. 21%). The quality of presentations was judged ‘good’ by 68.7% (70.3%) and ‘excellent’ by 14.2% (16.1%), while the rating of chairpersons/moderators was ‘good’ for 63.4% (59.4%) and ‘excellent’ for 29.3% (33%). When rating the debates arising from the seminars, 70.3% (72%) judged them ‘good’ or ‘excellent’, but 26.1% (25%) ‘poor’. Finally, 85% answered that OPEN DAYS ‘facilitate networking’ and 93.7% are convinced that the content of workshops is ‘immediatly useful’ for their work. These figures demonstrate a high level of satisfaction though a slight decrease of seminars’ quality as compared to last year can be observed.
· Asked for concrete actions as a result of their participation, about two thirds mentioned as ‘possible’ or ‘most likely’ to develop a joint activity with another regional or local administrations – quite a high number indicating that there was time and space for networking alongside the seminars. ‘Making changes to a European regional programme’ came second with 56.8%,  which seems to speak in favour of intensive learning among participants, too. 
· On organisational aspects, the overall assessment from about four out of five participants was stated as either ‘good’ or ‘excellent’. With over 90% of positive feed-back, the OPEN DAYS website came in first, followed by the registration process and handling of badges. The ‘Meeting Place’ facilities, printed material and the ‘help by hostesses’ had left an overall good impression with postive feed-back in the order of 80-90%. 
· The Opening Session on 04 October was attended by one out of five participants who responded to the survey. Roughly 80% judged the quality of it good or excellent, while the debate received a significantly higher score of negative feed-back with 22.3%.

· About half of the participants had visited the Meeting Place and out of these, around 89% (85%) assessed its concept either ‘good’ (60% vs. 56.3%) or even ‘excellent’ (28.8% vs 28.6%). Two thirds of the visitors felt they had made good contacts at the Meeting Place, while one third found that the number of contacts where not satisfactory.
· Four in five participants collected their badge at the OPEN DAYS Tent, which also served as a point to meet and to distribute information. 95% of those visiting the tent were satisfied with the services offerend.
· Out of the participants responding to the survey, 22% (17.9%) had participated in seminars under the brand OPEN DAYS University. These received a better rating than the average seminar with 95.1% (95%) judging the seminars ‘good’ or ‘excellent’. This holds true for the quality the speakers with 94.2% receiving ‘good/excellent’ (96%), presentations 92.4% (93%) and quality of debates 75% (78%).
· 88.8% (90.1%) of all respondents stated they would participate again in next year's OPEN DAYS.

Comments and recommendations 
What is missing?

Networking opportunities, ‘special times’; possibilty to present local experience ad-hoc; interaction between speakers and participants; More thematic focus, less overlapping.

I much liked...

Network lunches; up-to-date information, new contatcs, new ideas, knowledge about best practices from across Europe.
Ideas...

Focus less on project presentations but on conclusions/recommendations instead; professionalise chairpersons; less venues; more common spaces, even outside institutions; make online programme more accessible; make registration possible at different venues; OPEN DAYS can live 360 days a year: Use more online communication.
Future themes? 

Cohesion policy 2013+; Europe 2020 and the role of regions; cutting red tape in structural funds programmes; social cohesion; climate change, energy efficiency, renewables; urban development; territorial cohesion; regional innovation and research; macro-regions; future of territorial cooperation.

Assessment by event partners

In 2010, there were 245 (213) regions and cities participating as event partners which were organised in 28 regional partnerships. The latter had been established by mid-February and were led by lead partner regions or cities, who became involved in three preparatory meetings ahead of the event. In addition, some 30 companies, enterpises, banks and associations were partners in the ‘Meeting Place’, where they either held seminars or were present through a stand or both. Out of the total of some 275 event partners, 31 questionnaires were filled in representing a response rate of 11.3% (7%). Six questionnaires were filled in by lead partners of regional partnerships, 14 by individual regions or cities, 11 by others, and 25 already participated in previous OPEN DAYS.
Event partners were asked about their expectations and assessment of the event, as well as about organisational aspects. They were also invited to submit their recommendations and ideas. The results in short:
· When it comes to partners' expectations prior to the event, the most important concerned the ‘possibility to network’ and the possibility to ‘disseminate information’ about the partners' individual region or organisation. ‘Learning about best practice’ was also high on the agenda of partners, while expectations to meet business representatives were not mentioned that often. The majority of partners felt their expectations were met reasonably well, namely as regards ‘networking’, for which expectations were ‘very much met’.
· Concerning the seminars, more than 94% were satified with the attendance, close to 95% were satisfied with the quality of presentations and moderators, and satisfaction with debates was just one percentage point lower. More than 95% judged the content of the seminars useful for their daily work. 
· As regards the event's organisation, 67.7% (33%) said it was ‘excellent’ - the by far most significant change as compared to last year - while another 29% (55%) assessed it as ‘good’. The OPEN DAYS website received the most positive feedback with 48.4% (50%) finding it ‘excellent’ and 32.7% (44%) ‘good’. Other organisational issues such as registration, attendance, venues and interpretation received all-round ‘good/very good’ scores at the level of about 80%; one in five mentioned the online and on-site registration as not satisfying.
· The Meeting Place was judged positive as regards the (new) concept and its organisation: About 90% of responses clasified it as ‘good/excellent’.
· Between 80 and 90% of event partners found the media facilities and programme ‘good’ or even ‘excellent’; one in four partners, however, found the impact on local media less convincing.

Comments and recommendations 

OPEN DAYS format

Too many meetings in parallel; more networking meetings; Meeting Place does not have ‘fair/expo’ feeling; offer ‘speed-dating’ opportunities outside seminars;  make speakers’ badges available at all venues; OPEN DAYS Tent not central enough.

OPEN DAYS provide for...

Valuable information important for our daily work; networking opportunities with other regions; the chance to present best regional practice to a wider European audience; possibility to start new projects.

Missing....

Tweeting/chatting via the OPEN DAYS website.
Themes for 2011?

Macro-regional strategies; renewable energies; urban development; smart growth; demograhic change; inclusion/social affairs.

Any other ideas?

Second workshop necessary; skip local events: too much work, little impact;

bridge the gap between Brussels and policy implementation on the ground; re-think Meeting Place: more focus needed.

Feedback by speakers and chairpersons

There were about 800 speakers and chairpersons involved in the 130 seminars during the OPEN DAYS of which 165 (118) completed the online questionnaire, which represented an outcome of 20.4% (18%). Their organisational affiliation was as follows:
· 43.7% came from national, regional or local authorities; 

· 18.2% were from universities and research institutes;
· 15.8% were officials of the European institutions; 

· 10.3% came from private companies, banks and others; 

· 2.4 % from civil society organisations;
· 2.4% were consultants;

· 6% characterised themselves as 'other'.
Looking at the countries of origin of the speakers participating in the survey, most came from United Kingdom (15.2%), followed by Belgium, France and Germany (each between 8 and 10%).
Speakers and chairpersons were asked about their assessment of the quality of the workshops, organisational aspects and networking as well as they were invited to give recommendations and ideas. The results in short:
· 98.7% found the overall quality of the event either ‘good’ (65.5% vs. 63%) or ‘excellent’ (33.3 vs. 33%).
· 96.6% (97%) found the quality of the presentations either ‘good’ (68.5% vs. 71%) or ‘excellent’ (29.1% vs. 26%); moderators received an even better assessment (53.3% ‘good’ and 41.2% ‘excellent’).
· Four in five wished there would have been a better quality of debates with the audience, while the rest still found its was good or excellent.
· For 92.7% (96%) of the speakers and chairpersons, the services offered by the organisers, such as general guidance, website and help by the conference secretariat, were rated either ‘good’ or ‘excellent’.
· 93.3% (95%) of the speakers and chairpersons would participate again in OPEN DAYS.

Comments and recommendations 

On quality...

On debates during seminars: not easy to start them, get informed people in who ask questions; avoid speakers reading out slides and limit text volume of slides; limit time for comments to 2 minutes; give access to presentaions before seminars and facilitate submitting questions to chair ahead of seminars (“BBC question time”); better facilitate contact between organisers and speakers/chairs, more guidance maybe; “How can you expect great things to happen by putting hundreds of people in a room? Think about how to facilitate debate and dicussion!”; introduce prepared co-interventions by experienced participants;  clearer indication of ‘practical’ and ‘theoretical’ seminars; put quality first.

On Organisation....

Have badges on all venues;  inform speakers once on all aspects of organisation; have one-stop shop for speakers’ reimbursement; improve video-conferencing via the internet; be careful with use of personal data (list with birthdates of participants was circulated); website: present seminars differently; create more ‘open spaces’ for debate and presentations.

OPEN DAYS are good to...

Connect with practitioners; disseminate information and best practice; discuss new ideas with colleagues form other countries; network, make new contacts; find new information for my daily work; identify new project partners.

Themes for OPEN DAYS 2011?

Quality of life, regional indicators...; sustainability and energy supply; social cohesion, education and poverty; healthy regions; citizens participation; subsidiarity and political responsibility; climate change, energy efficiency, renewables; urban development/Covenant of Mayors; cohesion policy and governance;  territorial cohesion; regional innovation; public sector innovation; macro-regions; new regional policy, new programming period post-2013; future of territorial cooperation; Europe 2020 and the role of regions.

Any other ideas?

Have less traditional seminars, more face-to-face contacts; more structure for the event; try new seminar approaches, e.g. ‘world café’ or similar to stir interaction; integrate September 2011 seminar of the 13 ERDF transnational cooperation programmes; invite managers of public-private partnerships in reserach and innovation.

Media representatives
The 342 (331) journalists participating in the OPEN DAYS media programme were invited to answer to a special online questionnaire, which 61 (73) did, representing a rate of 17.8% (23%). Of the total of respondents, 49.2% represented written press, 32.8% TV, 18% online media, and 16.4% radio. All journalists indicated that their participation resulted in a direct output in terms of articles and/or TV/radio features. 70% participated for the first time in OPEN DAYS. 

Journalists were asked about their expectations, their appreciation of the media programme's quality and organisational aspects. The main results are as follows:
· The most important areas of interest for the journalists were ‘EU institutions and policies’, followed by ‘EU and regional affairs’: 95% answered that their expectations in finding relevant information were met. 
· In their overall assessment of the OPEN DAYS, 32.8% (48%) of journalists found the event ‘excellent’, and 67.2% (51%) ‘good’.
· 90% found the media programme either ‘good’ (60.3% vs. 62%) or ‘excellent’ (29.3% vs. 28%).
· During their stay, 57.4% were in contact with their regional office in Brussels.

· 95.1% (98%) would recommend participation in the event to a colleague.

Comments and recommendations 

One quote...

“Briefings were off the record and did not go into enough regional detail to be of interest to my audience. I understand what a tough task it was to bring so many journalists over but in all honesty I don't believe the OPEN DAYS managed to be relevant to regional media, even though the noble intention to do so was there.”

Ideas to improve the media programme?

Possibility to get touch with speakers informally; more interview opportunities;

live broadcasts.
‘Meeting Place’ partners
Some 60 regions, cities, companies, banks and associations exhibited and/or held seminars on CoR premises between 04 and 07 October under the ‘Meeting Place’ brand. A new concept was introduced in 2010 including stands, networking facilities and thematic focus on ‘Green economy’ and ‘Territorial cooperation’. In addition, the ‘Meeting Place’ provided for media facilities, namely a TV studio, mobile camera crews and rooms for interviews. 
For the 60 exhibitors, a special survey was put online, which found the highest rate of responses – 77% - as compared to all other surveys. The results of that survey in short: 
· 89.1% found the exhibition a useful tool to promote their project/services and more than 95% judged organisation and facilities ‘excellent’ or ‘good’.

· Most stands counted between 20 and 50 visitors, one in three even more than 50. The visitors’ profile was found relevant in 85% of the cases. 
· 95.7% were positive about an exhibition next year and 87% answered that they would participate again. 
Comments and recommendations 

 

Have themed workshops (or mini events; walk-abouts) with an aligned 'like-minded' exhibition;
not a real exhibition area - corridors rather... too spread out over two floors;
more defined purpose of the Meeting Place;
more representation by civil society organisations (for OPEN DAYS in general);
more advertising for the Meeting Place - reaching a targeted audience;
shorter opening time to concentrate visits;
present real tools for innovation, environment, employment;
tougher selection process among exhibitors;
OPEN DAYS needs a Meeting Place, but effort should be put into attracting more audience.
Development of the OPEN DAYS in figures

	 
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	Partner regions+cities
	10
	67
	106
	135
	212
	216
	213
	245

	Regional partnerships
	-
	11
	16
	14
	24
	22
	24
	28

	Number of seminars
	16
	64
	66
	135
	150
	145
	122
	130

	Number of venues
	10
	12
	24
	37
	44
	35
	26
	32

	Individual participants
	1,200
	2,000
	2,500
	4,000
	5,500
	7,400
	6,046
	5,903

	Journalists
	
	
	70
	122
	240
	275
	331
	342

	Stands Meeting Place
	
	
	
	110
	160
	150
	none
	60

	Local events in regions
	
	
	
	50
	95
	220
	233
	263
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