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Extremadura
Geographic and demographic influence

Scenario
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• 1.1 million inhabitants

• Area 41,634 Km2

• GDP 17€ billion

• Density of 26 inh/km2 

EU rural concept 30inh./km2 

• 383 small municipalities 

90% under 5.000inh.

• 2 Main cities:

Badajoz, 150.000 inh. 

Cáceres,  90.000 inh.



EUROACE 

Extremadura (Spain) Alentejo and Centro (Portugal) 
Less developed regions require their own model to go beyond the technology poles 

and reach the territory in a distributed and collaborative way.



Distributed model in the Region 
and achieve their potential growth and impact 

DISTRIBUTED
ECOSYSTEM







Mission:
 Contribute to the integral development of the territory of Extremadura 
through the provision of high quality services to entrepreneurs and 
innovative SMEs, regardless of the place where they carry out their 
activity.

Vision:
 Develop a model for fostering and managing entrepreneurship and 
innovation in SMEs based on inter-institutional cooperation, innovation in 
service delivery, distributed management and the generation of a 
proactive and interactive community around the entrepreneurial 
phenomenon that Constitutes a European reference.



                                                                                                           CETEIS 

It aims to develop a distributed model of advanced services provision for entrepreneurship and innovation in SMEs in 
EUROACE, with the objective to contribute to high impact entrepreneurship and to the competitiveness of the territory. 







The P2P (peer-to-peer) approach is a paradigm shift in how we organize, share, produce
and interact. We propose a new socioeconomic model in network, distributed, based
 on the relations between pairs, from the common, free and open; Characteristics that 
underpin the main pillars of our own methodology 



Massive and collabotarive bottom up process around the territory for   
Ecosystem assessment  













Within this framework, DIHNET.EU will facilitate the creation of a pan-European 
network of DIHs to foster the cooperation between regions offering tools to 
move from the traditional regional approach, to a network of DIHs acting as a 
doorway of European capacities to boost SMEs competitiveness.



 T4E DIH is working  on potential technologies and services to foster digital transformation of 
regional companies, in particular in Efficiency concept is a key factor for competitiveness in 
the four areas that shape the technological orientation challenges for Extremadura's DIH:

Energy: New sources of energy, monitoring of energy expenditure, power electronics, 
energy storage,distributed energy models, are some examples of specific technical 
challenges that are included in this field.

Economy  industrial robots; automatized warehouses and inventory management                
                systems; digital manufacturing techniques, new manufacturing processes; lean                     
                manufacturing, energy saving systems in industry; energy storage systems;hybrid and          
                electric vehicles; new materials; virtual and augmented reality

Ecology : technologies for efficiency in agriculture (high precision farming, drones or 
UAVs, irrigation systems by telemetry, automatized meteorological stations);technologies     

                 for efficiency in livestock etc..

Equality : responsible production and consumption; technologies for distribution and sales; 
technologies to improve health; work flexibility, teleworking and e-learning; robotic                

                 assistance systems

 



How we do it ?
Office for Innovation. The O4i is a coordination tool for the innovation based on the active transfer 
and exchange of knowledge among business, research and technological community, society and 
public administration of Extremadura, with the aim of fulfilling the science and technological needs of 
the regional enterprises by a optimal utilisation of resources and capacities of the different regional 
agents of the Science, Technology and Innovation System of Extremadura 

DigitaliseSME project (Digital Enablers in SMEs: Support for Digitalisation to Enhance SMEs' 
Capacity to Go International and Innovate). This EU-funded project supports the digital transformation 
of small and medium-sized companies as well as mid-caps in Extremadura. It connects companies to 
digital experts, referred to as "Digital Enablers". 

Industry 4.0 strategy. The strategy aims to improve the competitiveness and efficiency of the 
regional businesses also  Digital Agenda of Extremadura, the Smart Specialisation Strategy and the 
Regional RDI Plan

High tech Incubator. This incubator, specialised in Bioeconomy and Circular Economy, has been 
designed to foster technology-based business projects focused on obtaining new products and 
processes of high added valued, through purification and biotechnological processes of regional 
natural resources and wastes and derivates of the agrifood industry



How we can colaborate in an pananaeuropean network? 

 With our networks
 Our direrents european projects 
 Our own distributed metodology and regional projects  



OUR EXPERIENCE

Collective Intelligence  has inspired us 
in our public policies redesigning process

Is it possible to create big 
companies/things/process in a rural and peripheral 
ecosystem/region/territory?

Understand the European way to create and scale up 
news developed models across the regions 

Some reflections
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OUR EXPERIENCE

From emphasis in entrepreneurial culture to focus in 
setting basis for future growth and 
impact.

More participative service designing process 

Big effort to increase the Inter–institutional 
coordination

Some reflections
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OUR EXPERIENCE

Need to simplify administrative processes

Need to take into account  the singularities of the 
territory

 

Stimulate cooperation between innovation Ecosystem 

Some reflections
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OUR EXPERIENCE

1. Entrepreneurial challenges with research and 
technology capabilities

2. Big companies with Start Up companies
3. Peripheral ecosystem with urban and 

competitive ecosystems
4. Public and private consortiums  

Some reflections

10 Connection services



Thank you
 for your attention

@antorecio
Anto.recio@fundecyt-pctex.es 
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