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Extremadura

Geographic and demographic influence

1.1 million inhabitants
Area 41,634 Km2
GDP 17¢ billion
Density of 26 inh/km?
EU rural concept 30inh./km?
383 small municipalities
90% under 5.000inh.
2 Main cities:
Badajoz, 150.000 inh.
Caceres, 90.000 inh.
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EUROACE

Extremadura (Spain) Alentejo and Centro (Portugal)

Less developed regions require their own model to go beyond the technology poles
and reach the territory in a distributed and collaborative way.




Distributed model in the Region

and achieve their potential growth and impact
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PARTICIPATORY DRAFT OF THE
GOVERNANCE RIS 3 STRATEGY

SWOT 3.0

STARTING POINT
Smart Specialisation
Pattern

Figure 3: "Bottom-up" methodology used during the design process of the RIS3 Strategy of Extremadura.

Source: Prepared by the authors
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CENTRO EUROPEQ DE EMPRESAS E INNOVACION

Mission:

Contribute to the integral development of the territory of Extremadura

through the provision of high quality services to entrepreneurs and
innovative SMEs, regardless of the place where they carry out their
activity.

Vision:
Develop a model for fostering and managing entrepreneurship and
innovation in SMEs based on inter-institutional cooperation, innovation in
service delivery, distributed management and the generation of a

proactive and interactive community around the entrepreneurial
phenomenon that Constitutes a European reference.



RED CETEIS Q

Socios del proyecto CETEIS que conforman
la red distribuida para la prestacion de
servicios en la EUROACE
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CETEIS

It aims to develop a distributed model of advanced services provision for entrepreneurship and innovation in SMEs in
EUROACE, with the objective to contribute to high impact entrepreneurship and to the competitiveness of the territory.

'
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al Emprendimiento
Innovador



Digital
innovations

for all: Digital
Innovation Hubs

A regulatory
framework
fit for the
digital age

Strengthening
leadership through
partnerships &
industrial platforms

European
platform
of national

initiatives
on digitising
industry

Preparing
Europeans for
the digital
future



Definir los Construir Ofrecer
servicios que relaciones y servicios y
debe ofrecer establecer evaluar

el DIH colaboraciones impactos

Desarrollar la
vision del DIH

Fuente: Roundtable on Digitising European Industry: WG1. DIHs: Mainstreaming Digital
14 I innovation Across all Sectors. 2ndReport. April 2017




CLOSER TO CITIZEN
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The P2P (peer-to-peer) approach is a paradigm shift in how we organize, share, produce
and interact. We propose a new socioeconomic model in network, distributed, based

on the relations between pairs, from the common, free and open; Characteristics that
underpin the main pillars of our own methodology




citizen
proposals.

Massive and collabotarive bottom up process around the territory for
Ecosystem assessment
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The Mechanics

of the Proposal Dashboard
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Motivation

(N

Gamification
Cycle of action

T
Action Feedback

Sowe can see that itis possible to
reach the goaland that pattarns

of success resemble these of a
crowdfunding campaign. We need to
get avery usar or community of users
the tools that facilitate these dynamics
of dissemination and collaberation, but
how do we maintain the user's focus
and motivation to spread the word?
How do we turn Decide Madrid into a
platform that spaaks and stimulates
with the missienof forging community
and support? How do we help users
who normally have no axperience in
diffusion and digital communication?
The Proposal Dashboard tries to
address this problem.
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Gamification is based on applying the
dynamics and elements of games to
non-gama-related spheres. In this
case, the work focused on mechanics
such as rewards, the acguisition of
new resources and feedback tocreate
action leops. This concept of loop
requires three key elements to achiave
angagement: motivation, action and
feedback Motivation todraw in the
user; action to genarate a concrete
goalthat maintains peopla's interest,
and feedback to give results that can
satisfy and surprise. Finally, these
facters must strengthen metivation in
ordar tokeep the cycle of engagemant
going. The work was focused on
translating this concept to a functional
pattern that would ba integrated into
the ‘digital life' of the citizen proposals;
a pattern versatile enough to ba
adapted, axpanded or sophisticated at
any time, both on the Decide Madrid
platform and on any other platform
based on CONSUL.

Beforethe 'Proposal Dashboard'
was implemented, users of the
Decide Madrid platform had a user
panel whare they could manage
their login information, preferences,
fast access to the list of proposals,
published proposals and related
notifications. This pilot focuses on
the development of a specific space
far the Management of Citizen
Proposals on Decide Madrid, where
proposals can be edited, published
or archived, but above all, where
resources are provided in stages
according to key variables: time and
endorsemants gatherad. In this way
andat any time, new resources or
actions can be created from the Decide
Madrid administration panel, and
the visualisation of these resources
andactions can be programmed
based on the key variables. The
action or reseurce can be activated
or deactivated as needad just by
indicating so on the administration
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How Priming Impacts Participation

Motivation

Feedback
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Innovation for Manufacturing SMEs (14MS),
Smart Anything Everywhere (SAE), European Factories

i H U b’ of the Future PPP

Open Data Incubator Europe (ODINE), M S

European Institute of Innovation & Technologu (EIT§ +

Knowledge and Innovation Community (KIC),

European Coordination Hub for Open Robotics % D++
)

Development (ECHORD++), ECH

Access Center for Photonics Innovation Solutions and

Technology Support (ACTPHAST),

Supercomputing Exercise for SMEs (SESAME NET),

Smart specialisation platform for industrial FI :i r -

modernisation (junio 2016). 9

l Fuente: https://ec.europa.eu/digital-single-market/en/digital-innovation-hubs
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Competence centre

©

Within this framework, DIHNET.EU will facilitate the creation of a pan-European
network of DIHs to foster the cooperation between regions offering tools to

move from the traditional regional approach, to a network of DIHs acting as a
doorway of European capacities to boost SMEs competitiveness.



T4E DIH is working on potential technologies and services to foster digital transformation of
regional companies, in particular in Efficiency concept is a key factor for competitiveness in
the four areas that shape the technological orientation challenges for Extremadura's DIH:

Energy: New sources of energy, monitoring of energy expenditure, power electronics,
energy storage,distributed energy models, are some examples of specific technical
challenges that are included in this field.

Economy industrial robots; automatized warehouses and inventory management
systems; digital manufacturing techniques, new manufacturing processes; lean
manufacturing, energy saving systems in industry; energy storage systems;hybrid and
electric vehicles; new materials; virtual and augmented reality

Ecology : technologies for efficiency in agriculture (high precision farming, drones  or
UAVS, irrigation systems by telemetry, automatized meteorological stations);technologies
for efficiency in livestock etc..

Equality : responsible production and consumption; technologies for distribution and sales;
technologies to improve health; work flexibility, teleworking and e-learning; robotic

assistance systems .



How we do it ?

Office for Innovation. The O4i is a coordination tool for the innovation based on the active transfer
and exchange of knowledge among business, research and technological community, society and
public administration of Extremadura, with the aim of fulfilling the science and technological needs of
the regional enterprises by a optimal utilisation of resources and capacities of the different regional
agents of the Science, Technology and Innovation System of Extremadura

DigitaliseSME project (Digital Enablers in SMEs: Support for Digitalisation to Enhance SMES'
Capacity to Go International and Innovate). This EU-funded project supports the digital transformation
of small and medium-sized companies as well as mid-caps in Extremadura. It connects companies to
digital experts, referred to as "Digital Enablers".

Industry 4.0 strategy. The strategy aims to improve the competitiveness and efficiency of the
regional businesses also Digital Agenda of Extremadura, the Smart Specialisation Strategy and the
Regional RDI Plan

High tech Incubator. This incubator, specialised in Bioeconomy and Circular Economy, has been
designed to foster technology-based business projects focused on obtaining new products and
processes of high added valued, through purification and biotechnological processes of regional

natural resources and wastes and derivates of the agrifood industry .



How we can colaborate in an pananaeuropean network?
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OUR EXPERIENCE

Some reflections

Collective Intelligence has inspired us

In our public policies redesigning process

Is it possible to create big

companies/things/process in a rural and peripheral
ecosystem/region/territory?

Understand the EUrOpean way to create and scale up
news developed models across the regions



OUR EXPERIENCE

Some reflections

From emphasis in entrepreneurial culture to focus In

setting basis for future growth and
iImpact.

More participative service designing process

Big effort to increase the Inter-institutional
coordination



OUR EXPERIENCE

Some reflections

o o~

Need to SIMPIlify administrative processes

Need to take into account the singularities of the
territory

Stimulate COOperatlon between innovation Ecosystem



OUR EXPERIENCE

Some reflections

Connection services

1.

SEN

Entrepreneurial challenges with research and
technology capabilities

Big companies with Start Up companies
Peripheral ecosystem with urban and
competitive ecosystems

Public and private consortiums



Thank you
for your attention

@antorecio
Anto.recio@fundecyt-pctex.es
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