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Consortium

• Stockholm Region

• Jozef Stefan Institute

• Fundació Catalana per a la Recerca i la 
Innovació

• Provincie Noord Brabant

• Regione Veneto + Veneto Innovazione

• Mazovia Region

• Vlaamse Overheid - Departement 
Economie, Wetenschap en Innovatie

• Sofia Municipality



OMC-NET Information Day - Brussels, 22.01.08

Objectives

• To build up expertise in the public 

administrations in designing, 

implementing and monitoring 

Knowledge Transfer systems by 

producing and implementing a 

methodology to identify, model, adapt 

and transfer best practices in the 

partner regions
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Structure

WP1 

MANAGEMENT

WP5 

DISSEMINATION

WP2 SELECTION OF BEST 

PRACTICES

WP3  CRITICAL SUCCESS 

FACTORS

WP6  FINAL 

CONFERENCE 

WP4 TRANSFERABILITY 

SCENARIOS

WP7 TRAINING
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Approach and Methodology

• Joint planning and distribution of tasks and 
responsibilities

• Development of a common toolkit for Best 
Practice Description

• Local data collection and Best Practice 
identification

• Application of CREST framework to Best 
Practice clustering

• Success and transferability analysis from 
partner’s inputs

• Collective implementation of transfer scenarios
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Success factors

• Well defined management structure and 

decision-taking mechanisms.

• Very intense communication among partners

• Realistic calendar and definition of the project 

limits and boundaries

• Joint participation and responsibility of all 

partners in all tasks and Deliverables

• Common methodological framework

• Involvement of local actors
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Difficulties

• Late identification and commitment of 

local actors.

• Unrealistic evaluation of available 

information

• Different partner involvement in proposal 

preparation
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Lessons learned

• Involve actively all partners in the 

proposal preparation

• Identify, inform and if possible commit 

local stakeholders at proposal 

preparation time

• Research as much as possible local state 

of art at proposal preparation time
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THANK YOU!

• luis.ballester@stockholmregion.org

• www.regions4research.eu

mailto:luis.ballester@stockholmregion.org
http://www.regions4research.eu/

