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Private Sector Interaction in the Decision Making Processes of Public Research Policies 

Country Profile: United Kingdom 

1. Political, institutional and economic framework and important actors 

The OECD Economic Survey of the United Kingdom, published in October 2005, confirms 
the impressive stability and resilience of the United Kingdom’s economy. But it points also to 
further improvement potentials of structural economic performance, including a need to 
“…address the apparently mediocre innovation performance…”.1 The European Innovation 
Scoreboard 2005 ranks the UK among the group of ‘average performers’2. With an R&D in-
tensity of 1.88% of GDP in 2003, the UK does not exceed the EU-25 2004 average of 1.90%. 
The average annual growth of R&D expenditure in real terms was 2.2% in the period 2001-
2004. The Private Sector funded 43.9% of R&D in 2003, which is also below the EU-25 av-
erage of 54.3%.3 

In view of these challenges, the UK government has made a clear commitment to make Brit-
ain the most attractive place in the world for scientific research through its new industrial pol-
icy, outlined in the five year programme Creating Wealth from Knowledge, which was pub-
lished in 2004. This includes an increased national R&D investment, an enhanced exploita-
tion of the science and technology base and a step-change in innovation in the economy and 
work places. To achieve this, the government is committed to work with key stakeholders, 
including business, employees and their trade unions, consumers and the science base4. 

In the current British Science and Innovation System, a multitude of Public Sector institutions 
and stakeholders interact on several levels. 

a. Political/governmental authorities, intermediate and advisory bodies 

Figure 1 provides an overview of Public Sector institutions involved in research and innova-
tion policy making. 

Figure 1: Public Sector structures and actors in research and innovation policy making 

                                                 
1
 Source: OECD Economic Survey United Kingdom 2005, Executive Summary. 

2
 Source: European Innovation Scoreboard 2005, available from http://trendchart.cordis.lu/score-

boards/scoreboard2005/index.cfm 
3
 Source: Eurostat, Science and Technology in Europe, Data 1990-2004, Luxembourg, 2006. 

4
 Sources: Department of Trade and Industry, Five-year programme: Creating Wealth from Knowl-

edge, published by HM Government, London, November 2004; European Trend Chart on Innova-
tion, Annual Innovation Policy Trends and Appraisal Report United Kingdom 2004-2005. 
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On a parliamentary level, the Select Committees on Science and Technology of the House of 
Commons and of the House of Lords discuss fundamental issues of science and innovation 
policy, deliberate on items such as draft laws and motions and prepare plenary decisions in 
these areas. They examine also the expenditure and performance and policy making of pub-
lic bodies, mainly the Office of Science and Technology and the Research Councils. In this 
work, the parliament and its members and committees are supported by the Parliamentary 
Office of Science and Technology (POST) which was established to provide independent 
and balanced analysis of public policy issues related to science and technology. 

On the level of the Cabinet Office, which reports to the Prime minister and coordinates poli-
cies and strategies across government departments, the Ministerial Committee on Science 
and Innovation is responsible to determine and oversee the implementation of the Govern-
ment's policies in relation to science, innovation and wealth creation5. Policies related to in-
novation are dealt with in the Ministerial Committee on Economic Affairs, Productivity and 
Competitiveness6. Following the publication of the 2003 DTI Innovation Report Competing in 
the Global Economy – the Innovation Challenge, a cross-departmental Ministerial team was 
established to oversee the implementation of the Innovation in the Knowledge Economy 
agenda and the Science & Innovation Investment Framework, to pursue topics of particular 
strategic interest in this context and to identify opportunities for additional joint work between 
Departments to develop the innovation agenda further7. 

The Cabinet Office, Parliament and the Devolved Administrations receive advice on scientific 
matters from two important institutions. The Chief Scientific Adviser provides high-level ad-
vice to the Government on science, engineering and technology matters He also coordinates 
science and technology across the Government and issues annual documents which sum-
marise government expenditure and policy in these areas. At the same time, he is the head 
of the Office for Science and Technology (OST). The Council for Science and Technology is 
the UK government's top-level advisory body on science and technology policy issues with a 
medium to longer term perspective. Its work is organised around five broad themes (research, 
science and society, education, science and government, and technology innovation). Cur-
rently, its twelve members include five representatives of Private Sector enterprises and the 
Director of the Wellcome Trust. The council develops its recommendations in subgroups and 
issues reports which are publicly available from its website. 

The main role of government departments and their agencies is to implement government 
policies and to advise ministers. In the area of research and technologies, the most important 
institution is the Department of Trade and Industry (DTI). Its mission is to increase competi-
tiveness and scientific excellence in order to generate higher levels of sustainable growth 
and productivity in a modern economy and to support – in close co-ordination with the De-
partment of Education and Skills – research in higher education institutions. The Secretary of 
State for Trade and Industry has overall responsibility for the Government's science policy in 
his cross-departmental role as the Cabinet responsible for Science and Technology. He is 
supported in this role by the Department of Trade and Industry's Minister for Science, and the 
Office of Science and Technology (OST). 

                                                 
5
 Permanent members are the Secretaries of State for Trade and Industry (Chair); for Environment, 

Food and Rural Affairs; for Transport; for Defence; for Health; for the Home Department; for 
Northern Ireland and for Wales; and for Education and Skills and further high-level government 
members (For details see http://www.cabinetoffice.gov.uk/secretariats/committees/si.asp). The 
Chief Scientific Adviser, the Chief Medical Officer, the Director General of Research Councils, the 
Director General - Innovation and Chief Scientific Adviser (Department for Trade and Industry), 
and the Director General - Higher Education (Department for Education and Skills) are invited to 
attend. In addition, the Chief Veterinary Officer, the Chairman of the Food Standards Agency, the 
Chief Executive of the Office of Government Commerce and Ministers from the Devolved Admini-
strations are invited to attend as appropriate. 

6
 For a list of all Ministerial Committees and for a description of the function of the Cabinet Secre-

tariat and the Cabinet Committees, see http://www.cabinetoffice.gov.uk/. 
7
 Source: European Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal 

Report United Kingdom 2004-2005, page 6; The DTI Innovation Report Competing in the global 
economy: the innovation challenge of December 2003 is available at http://www.dti.gov.uk/ 
innovationreport/innovation-report-full.pdf 
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OST is responsible for developing and coordinating Government policies on science and 
technology both nationally and internationally. OST is also responsible for the allocation of 
the Science Budget via the Research Councils under the responsibility of the Director Gen-
eral of the Research Councils. OST is organised in two groups; the Science and Engineering 
Base Group (SEBG) and the Trans-departmental Science and Technology Group (TDSTG). 

Eight Research Councils8 are the main public investors in fundamental research in the UK. 
Their budgets come from the office of the Director-General of the Research Councils in the 
OST. To coordinate the policies of the individual Research Councils, Research Councils UK 
(RCUK) was set up in 2002. The DTI has statutory control of the Councils, supported by the 
Director General of Research Councils in the OST. Council members are appointed by the 
Secretary of State for Trade and Industry, who is answerable to Parliament for the Councils’ 
activities. In their decision making, the councils enjoy a high degree of independence. The 
Private Sector is represented in a varying degree in these governance bodies. For example, 
the PPARC council includes one member of a Private Sector enterprise and is supported by 
a Technology and Industry Advisory Panel. 

Another DTI group which is active in the area of research and innovation is the Innovation 
Group. It focuses on improving the overall innovation performance of the UK economy. The 
group focuses on promoting the business benefits of innovation, supporting knowledge trans-
fer into UK businesses, spreading best practice in business and stimulating business invest-
ment in innovation. 

All groups of DTI involved in research and innovation policy seek input and advice from a 
range of bodies, organisations and commissioned reviews. Many of those involve the Private 
Sector. 

In a similar way, a number of other departments support their departmental objectives 
through internal or external R&D activities or through the procurement of demanding re-
search- and technology-based services9. For this purpose, they maintain own governance 
and advisory structures, often with Private Sector involvement. For example, the Department 
for Environment, Food and Rural Affairs (Defra) spends over £300 million annually on re-
search, monitoring and surveillance activities and commissions major research programmes. 
The department considers science as being “at the heart of good policy making at Defra, 
providing evidence for decision-making, helping us find new policy solutions and helping us 
to identify and tackle future issues”10. This work is supported by a Defra Science Advisory 
Council which was established in February 2004 to provide Defra with expert, independent 
and published advice on science policy and strategy. This committee communicates its ad-
vice to the Defra Chief Scientific Adviser (CSA) and through the CSA to Ministers. 

The Department for Education and Skills has the responsibility for all issues relating to edu-
cation in England and oversees the Higher Education Funding Council for England (HEFCE), 
which promotes and funds teaching and research in higher education institutions. HEFCE’s 
strategic aims include enhancing excellence in research and enhancing the contribution of 
Higher Education Institutions to the economy and society. The HEFCE’s council includes a 
former Managing Director of Philips Research Laboratories UK. Its work is supported by a 
number of committees, including a Business and the Community Committee. 

                                                 
8
 Biotechnology and Biological Sciences Research Council (BBSRC); Economic and Social Re-

search Council (ESRC); Engineering and Physical Sciences Research Council (EPSRC); Medical 
Research Council (MRC); Natural Environment Research Council (NERC); Particle Physics and 
Astronomy Research Council (PPARC); Arts and Humanities Research Council (AHRC). 

9
 In addition, HM Treasury and HM Revenue and Customs administer policies related to fiscal sup-

port of R&D and cooperate intensively with DTI in the design of such policies. For example, H.M. 
Treasury worked together with OST in the design and implementation of tax incentives to stimu-
late enterprise R&D. This included intensive consultations with the business community on their 
perceived needs and the expected impacts of R&D tax credit policy options. 

10
 http://www.defra.gov.uk/science/default.htm 
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b. Research performing institutions 

The Higher Education sector, largely composed of universities, is the main performer of fun-
damental research in the UK. UK Universities are autonomous bodies with charitable status 
which are free to seek funding from a variety of sources. However, the majority of their fund-
ing comes via what is known as the dual support system. The Higher Education Funding 
Councils provide general funding, used mainly for academic salaries and research infrastruc-
ture, while the Research Councils provide funding for projects, research training and centres 
on a competitive, peer-reviewed basis. Another important complementary source of research 
funding is the charitable non-profit sector. For example, the Wellcome Trust is the largest 
single provider of funding for medical research11. 

Other important actors include the Royal Society, the Royal Academy of Engineering and the 
Private Sector, which represents a major performer of R&D and source of R&D funding. 
Chemicals and pharmaceuticals, electrical machinery and aerospace are the most important 
sectors. Further complementary elements of the research delivery level of the British Science 
and Innovation System are a number of Business Links, Regional Development Agencies, 
Regional Technology Centres, contract research and development companies and technol-
ogy brokers such as the British Technology Group (BTG). 

BTG grew out of an organisation which was created in the 1940’s to commercialise innova-
tions resulting from publicly funded research. After a merger with the National Enterprise 
Board, the company was privatised in 1992. In the following years, BTG set about building its 
pipeline and focussed its portfolio, e.g. through the de-merger of Torotrak. In May 2005, BTG 
announced that, in the future, it would intensify its focus on developing and commercialising 
medical innovations. 

c. Private Sector 

Charities whose funds stem from Private Sector sources provide approximately 20% of Uni-
versities’ research funding. This gives them also considerable influence on national and sec-
tor research and innovation policies (see Chapter 5.3 for details). Charities co-ordinate their 
activities through associations like the Association of Medical Research Charities (AMRC), a 
membership organisation of the leading UK charities that fund medical and health research. 
AMRC aims to provide effective support and leadership for its members and the wider charity 
sector involved in medical and health research through the provision of information and guid-
ance and a strong and credible representative voice12. 

Several Private Sector associations act as the voices of enterprises, representing the Private 
Sector’s perceptions and interests vis-à-vis policy makers. The Confederation of British In-
dustries (CBI) lobbies on the full spectrum of policy issues affecting business. In the area of 
research, innovation and technology policy, the CBI develops an annual work plan to identify 
and prioritise core projects. For 2006, these include for example a detailed investigation into 
business innovation investment, an examination of service sector innovation, work on public 
procurement with a focus on maximising the long-term value of public investment in support 
of commercial innovation and detailed submission to the Comprehensive Spending Review 
2007. In addition, the CBI organises conferences and maintains a ‘mini web site’ on technol-
ogy and innovation as a one-stop-shop for in-depth policy documents, official responses to 
government, contact information, key speeches and useful links to events and publications. 

The British Chambers of Commerce have a Policy Unit which campaigns nationally on behalf 
of the chamber members to create a more favourable business environment. It undertakes 
proactive pieces of research and policy development and responds to Government consulta-
tions. The chamber handles a multitude of government consultations, business surveys, pol-
icy campaigns, ministerial and departmental lobbying and media activities. For example, a 

                                                 
11

 As of August 2004 there were 117 university institutions in the UK, Including the former polytech-
nics which were awarded university status and counting separately the colleges of the federal uni-
versities of London and Wales (Source: European Trend Chart on Innovation, Annual Innovation 
Policy Trends and Appraisal Report United Kingdom 2004-2005). 

12
 AMRC does not conduct or provide funding for medical research itself. 
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recent report Inventing Our Future addressed status and needs of R&D in manufacturing 
SMEs in partnership with The Manufacturing Foundation. Other examples include sector 
associations like the Association of British Pharmaceutical Industry (ABPI), which are en-
gaged in a similar way in policy making in their respective areas. 

2. National research policy decisions and Private Sector involvement 

Instigation and design stages 

Research and innovation policy making in the UK is strongly evidence-based. Parliament, 
government and administration solicit and receive advice from a wide array of advisory bod-
ies. These are located at various levels of the Science and Innovation System’s governance 
structures, both on the side of the DTI and of the various other departments which develop 
and implement sector-specific research policies. Private Sector representatives are members 
of many of these committees. To ensure consistency and quality of advice received, a Code 
of Practice for Scientific Advisory Committees, issued by the OST in 2001, defines rules for 
the work and structure of such committees, the selection of their members, etc.13 

These institutionalised advisory structures are complemented by a number of ad hoc commit-
tees, task forces and discussion platforms14. Government also commissions frequently spe-
cific studies on aspects of research and innovation policy15. In addition, a number of special-
ised bodies provide a consistent base of statistical and indicator-based information on the 
inputs, outputs and performance of the UK innovation system16. 

Other important elements of interaction in the UK’s research policy instigation and design 
process are conferences, foresight exercises17  and consultations. Consultation exercises 
normally begin with the publication of a consultation paper in which the responsible depart-
ment or agency invites comments from stakeholders on a policy issue, legislative or other 
proposal. Consultations are carried out in accordance with the Cabinet Office Code of Prac-
tice on Written Consultation18. In most cases, the consultation period will last a minimum of 
12 weeks. Typically, a draft Regulatory Impact Assessment is included as part of the consul-
tation to analyse where proposals may create burdens for business. Once the deadline has 
passed, the consultation closes. A summary of consultation responses is usually made pub-
licly available on the responsible institution’s website. The comments received are carefully 
considered by the responsible institution in the further development of its policies, plans for 
legislation etc. 

On this basis, the responsible government departments are in charge of the development 
and implementation of their specific strategies in the overarching framework of the Science & 
Innovation Investment Framework 2004-2014 and of the Implementation Plan. They are sup-
ported by advisory commissions, agencies and independent expert groups. The cross-
departmental groups described in Chapter 1 and OST are responsible for interdepartmental 
coordination. 

Implementation and assessment/revision stages 

Research policies are implemented by the responsible departments and by institutions which 
they employ for this purpose. Competitive schemes are often used for research funding. 
Other policy instruments used include for example a number of financing and tax schemes to 

                                                 
13

 To be found at http://www.ost.gov.uk/policy/advice/copsac/ 
14

 Typical examples are the Pharmaceutical Industries Competitiveness Task force or the UK Sci-
ence Forum, which was established as an annual high-level exchange between business leaders 
and research policy makers. 

15
 A typical example is the Lambert Review of university–business interaction; available from 

http://www.hm-treasury.gov.uk/consultations_and_legislation/lambert/consult_lambert_index.cfm 
16

 Examples include the Office of National Statistics, the OST’s SET Statistics, the Higher Education 
Statistics Agency and the DTI’s Competitiveness Indicators. 

17
 E.g. a science and innovation conference in Manchester in February 2005 initiated by DTI; for a 

detailed description of foresight activities see Chapter 5.2. 
18

 Accessible from http://www.cabinetoffice.gov.uk/regulation/consultation/index.asp 
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encourage research performed by SME’s and measures to promote improved interaction 
between the UK science, engineering and technology base and industry. An example for the 
latter is the Faraday Partnerships programme. A Faraday Partnership is an alliance of or-
ganisations and institutions, which can include research and technology organisations, uni-
versities, professional institutes, trade associations and firms, dedicated to the improvement 
of their competitiveness through research, development, transfer and exploitation of new and 
improved science and technology19. 

Another particular form of involvement is the Research Base Funders' Forum which was set 
up to allow governmental and non-governmental sponsors of ‘public good’ research (which 
does not aim primarily at commercially exploitable results) to consider the collective impact of 
their strategies on the sustainability, health and outputs on the research base. The core 
group of the forum meets quarterly and includes representatives from charities, industry, re-
search councils, funding councils, regional development agencies, the higher education sec-
tor and Government departments. The forum has several subgroups, focussing on issues of 
strategic importance, including for example its Research Careers Committee. 

Evidence on the performance of programmes, schemes and other innovation support mecha-
nisms and of key institutions of the British Science and Innovation System is provided 
through continuous monitoring 20  and through various evaluation and review activities. 
Evaluations are carried out internally or commissioned to independent external experts, con-
sultancies, etc. They involve participants, beneficiaries and other stakeholders which partici-
pate in research policy schemes and/or are affected by their outcome. Evaluation results are 
made available to the public21. Alternatively, reviews are also conducted by ad-hoc working 
groups which may involve stakeholder representatives, e.g. from the Private Sector. 

Observations 

Research policy making in the United Kingdom involves the Private Sector intensively 
through advisory, consultation and other mechanisms. This ensures that Public Sector re-
search and innovation policies and Private Sector R&D strategies work ‘hand in hand’. In 
contrast to many other European Countries, this may even be extended to a (co-)decision 
role, for example in task forces which design new policies. In such situations, the Private 
Sector acts both as an advisor (contributing expertise and advice) and as a stakeholder and 
potential beneficiary who represents his own vested interest. This requires a high sensitivity 
of both sides for these different roles. The main challenge is to stay close to the identified 
needs without allowing beneficiaries to capture the design process. 

The intensive use of continuous monitoring, sophisticated performance management sys-
tems and evaluations provides also a high level of transparency about the performance of 
the National Science and Innovation System and its components and policy measures. How-
ever, a lack of consistency in publishing their results limits the potential to reach the target 
audience and a broader public and limits the potential to trigger debate about implications 
and to create a high level of awareness and acceptance for possible consequences. The 
European Trend Chart’s Annual Innovation Policy Trends and Appraisal Report United King-
dom 2004-2005 states that “…locating evaluation reports and reviews can be problematic as 
they are not systematically brought into the public domain.” 

3. Other important examples of policy decisions with Private Sector involvement 

3.1 Governance of regional Science and Innovation Systems 

An important national policy objective is to encourage regional growth through business in-
novation, in particular by facilitating collaboration and exploitation of research. For this pur-
pose, the DTI has established a National Regional Partnership programme which promotes 

                                                 
19

 For details see http://www.faradaypartnerships.org.uk/. 
20

 For example a balanced scorecard reporting on DTI level or surveys of business users, intermedi-
aries and delivery partners. 

21
 Summaries of past evaluations may be found at: http://www.dti.gov.uk/tese/aulist.htm 
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the development and implementation of strategic regional innovation frameworks in collabo-
ration and consultation between the Regional Development Agencies (which operate under 
the auspices of DTI), a Regional Innovation, Science and Technology Group (RIST) and a 
broad range of regional and local actors, including the Private Sector.  

This included the establishment of Science and Industry Councils (SICs) or similar arrange-
ments as regional bodies that bring together science, technology and Private Sector repre-
sentatives. The SICs provide a platform for interaction between the regional Public Sector 
knowledge base, leading edge companies located in the region and government. SIC mem-
bers include senior representatives from higher education, Research Councils and the Pri-
vate Sector. They are generally industry-led22. 

4. Overview: Types and extent of Private Sector involvement 

Private Sector interaction in research policy decision processes is intense and takes place in 
a variety of ways: 

� A general dialogue between policy makers and the Private Sector is maintained continu-
ously as the basis for an intensive and trustful working relationship. 

� Informal and formal involvement takes place in a multitude of advisory bodies and consul-
tation mechanisms. This can be extended to a (co-)decision role, for example in task 
forces formulating new policy proposals. 

� Joint activities between the Public and the Private Sector are a key element of research 
policy implementation, for example in the form of partnerships between departments and 
charities in research funding or the regional initiatives. 

� Industry Associations have a policy of proactive involvement, in all phases of the policy 
cycle, through policy statements and own proposals, conferences and other forms of 
communication. 

� Research funding by enterprises and charities has a high importance in the overall struc-
ture of the funding of Public Sector research, thus influencing research strategies consid-
erably. 

5. Selected useful examples of transferable approaches and experiences 

Several useful practices with a potential to be transferred to other Science and Innovation 
Systems have been mentioned already in previous chapters. Additional good practices are 
outlined in the following sections:23 

5.1 Private Sector-led research programme development – the example of the Tech-
nology Strategy board and of the Technology Programme 

The Technology Strategy Board’s mission is to develop the government's technology strat-
egy and to identify key technology areas for substantial funding in the period 2005-2008, as 
set out in the Ten Year Framework for Science and Innovation published in July 2004. The 
board was established in September 2004. It is independent of government, business led, 
and expertly informed through engagement with stakeholders in the science base and busi-
ness to provide clear and transparent guidance in setting funding priorities. The Group is 
chaired by a senior industry executive and consists of representatives of business (6), ven-
ture capital (2), regional development (2), research councils (1), government (6) and one ex-

                                                 
22

 For details see the report to the House of Commons Housing, Planning, Local Government and 
the Regions Committee Reducing Regional Disparities in Prosperity, June 2003 (available from 
http://www.publications.parliament.uk/pa/cm200203/cmselect/cmodpm/492/492.pdf), http://www. 
innovation.gov.uk/innovationreport/index.asp?lvl1=4&lvl2=2&lvl3=0&lvl4=0 and the European 
Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal Report United King-
dom 2004-2005, pages 9 ff. 

23
 Representative examples to highlight good practices. Not intended to serve as a comprehensive 

list and description. 
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officio member. It is supported by a secretariat which draws on the resources of DTI’s inno-
vation group as required. 

In response to the Technology Strategy developed by the board, the Technology Programme 
combines support and information that the DTI offers to business actors. It uses two instru-
ments, Collaborative Research & Development and Knowledge Transfer Networks24. The 
Collaborative Research & Development programme assists enterprises and research com-
munities to work together on R&D projects in strategically important areas from which suc-
cessful new products, processes and services can emerge. It also primes the flow of the lat-
est knowledge and thinking from the UK’s science, engineering and technology base to busi-
ness. Collaborative Research & Development projects must involve two or more collabora-
tors, at least one of which is from industry. The Technology Programme supports three cate-
gories of research: Pure or oriented basic research, applied research and experimental de-
velopment. Funding is awarded on the basis of open competitions  

5.2 Government-led foresight 

Foresight is used regularly in the UK. The current round of the UK’s government-led rolling 
Foresight Programme of in-depth science-based strategic future-oriented projects involves 
the science base, government, the Private Sector, the voluntary sector and others to provide 
challenging visions of the future and to ensure effective strategies. Following a review of the 
programme, two pilot projects were launched in April 2002.  

In September 2002, a period of consultation and horizon-scanning was launched to select 
the next projects and to inform further selection rounds. In an intensive workshop, senior 
scientists developed a list of 12 potential project topics. Subsequently, a consultation paper 
set out the criteria for the selection of foresight projects. It invited comments on the 12 identi-
fied topics as well as ideas for further topics. Ideas received were tested against the selec-
tion criteria. Those receiving most interest were then added to the website and became sub-
ject to follow-up discussions and research. The selection criteria reflected the foresight exer-
cise’s positioning as a science-based futures programme and had to ensure a focus on sig-
nificant issues which add value to the best of existing work and build on the strengths and 
learning identified in previous foresight programmes. The creation of new cross-disciplinary 
networks and the absolute requirement to have the engagement of the players who can ac-
tion the findings were further important criteria. From the start, the consultation paper was 
made available on the web and publicised in the press, including the initial list of topics and 
selection criteria. In parallel, the Foresight team contacted a wide range of organisations and 
people to consult relevant key influencers in academia and in the Public and Private Sectors. 
Some bodies chose to comment exclusively on existing topics. Others looked in addition for 
new areas where they saw potential value for Foresight work. Over 100 responses to the 
consultation paper were received. Based on this overall process, topics for new foresight 
projects were selected. 

As a complementary activity, the government committed in its Science and Innovation In-
vestment Framework 2004-2014 to establishing a Centre of Excellence in Horizon Scanning, 
to be based in the Foresight Directorate of the OST. The centre aims to spot the implications 
of emerging science and technology, to support horizon scanning carried out by others and 
to enable departmental and cross-departmental decision-making. The three work-streams of 
the Centre are: Regular cross-government strategy horizon scans, to underpin existing hori-
zon scanning and inform cross-government priorities, project work with stakeholders (de-
mand-led opportunities for joint working on specific issues with stakeholders) and the provi-
sion of tools and support to spread good practice in horizon scanning. The work of the centre 
builds on inputs from the science base, government, the Private Sector and other stake-
holders. 

                                                 
24

 Information about Knowledge Transfer Networks can be accessed through 
http://www.dti.gov.uk/ktn/ 
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5.3 Research promotion by a charitable foundation: The Wellcome Trust example 

The Wellcome Trust is the UK's largest non-governmental source of funds for biomedical 
research. It was established in 1936 to disburse the fortune of the pharmaceutical magnate 
Sir Henry Wellcome and the income of Burroughs Wellcome & Co. As a privately endowed 
charity, it is independent from governments and donors. The Trust is commonly referred to 
as the world's richest medical charity, with net assets of over 11 Billion £ in 2005. Its mission 
is "to foster and promote research with the aim of improving human and animal health." Be-
yond funding biomedical research, it supports also the public understanding of science. 

The trust’s activities include the funding of research projects as well as investing in research 
infrastructure. This includes a multitude of partnerships with Public Sector research policy 
institutions and with other funding institutions. For example, the Trust provided significant 
project funding in the context of the UK Stemm Cell Research Initiative, including a 6 Million 
£ partnership commitment over five years in collaboration with the Juvenile Diabetes Re-
search Foundation (JDRF) to promote the UK’s contribution to stem cell research. In the con-
text of the Science Research Investment Fund (SRIF), the Trust helped to address the un-
der-investment in HEI research infrastructure in partnership with the responsible governmen-
tal departments. The Wellcome Trust funded investments in replacement or refurbished 
buildings for sciences. A part of these funds was set aside for equipment/refurbishment re-
lated to biomedical science project and administered through the Wellcome Trust’s normal 
project grant process.25 

                                                 
25

 For details see UK Stem Cell Initiative; Report & Recommendations, November 2005 (available 
from http://www.advisorybodies.doh.gov.uk/uksci/uksci-reportnov05.pdf) and 
http://www.wellcome.ac.uk/doc%5Fwtd006166.html 
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Appendix 1: Overview of identified instruments for Private Sector involvement 
and their use in United Kingdom 
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trends 

����     

Conferences Selective 
Both 
sides 

Discussion platform,  
networking 

����   ����  

G
e

n
e

ra
l 
d

ia
lo

g
u
e

 

Brainstorming /  
task forces 

Frequent 
Public 
Sector 

Identification of priorities and 
possible policy actions,  
reviews 

����   ����  

Evaluation  
studies 

Regular 
Public 
Sector 

Programme review,  
identification of policy needs 

����   ����  

Advisory groups Regular 
Public 
Sector 

Participation in design, 
evaluation, etc. 

���� ����  ���� 
Council for  
Science & 
Technology 

Informal  
consultations 

Frequent 
Public 
Sector 

Exchange of viewpoints 
between stakeholders 

���� ���� ���� ����  

In
fo

rm
a

l 
d

e
c
is

io
n

  
in

v
o
lv

e
m

e
n

t 

Formal  
consultations 

Regular 
Public 
Sector 

“Official” opinion” ���� ����  ���� Consultations 

Task force Frequent 
Public 
Sector 

Joint policy development 
with Private Sector 

���� ����   PICTF 

Participation in 
decision making 
bodies (observer 
status) 

Regular 
Public 
Sector 

Decision involvement ���� ����    

Participation in 
decision making 
bodies with (co-) 
decision right 

Regular 
Public 
Sector 

Decision involvement, 
shared responsibility 

     

F
o

rm
a
l 
d

e
c
is

io
n

 i
n
v
o
lv

e
m

e
n
t 

Administrative /  
supervisory 
boards 

Regular 
Public 
Sector 

Private Sector representa-
tives involved in important 
institutional decisions 

����   ����  

Initiation of  
networks 

Occa-
sional 

Both 
sides 

Stimulation of joint Public-
Private Sector initiatives 

����    
Nat’l regional 
Partnership 
programme 

Co-financing of 
projects /  
programmes 

Regular 
Both 
sides 

Sharing of cost / risks   ����   

J
o

in
t 

a
c
ti
v
it
ie

s
 

Public Private  
Partnership 

Occa-
sional 

Both 
sides 

Pooling of resources   ����   

(Temporary)  
Staff exchange 

Not  
common 

 
Enhance mutual  
understanding and mobility 

 ����    

S
ta

ff
  

in
te

ra
c
ti
o

n
 

Staff mobility 
Occa-
sional 

 
Public Sector expertise in 
research leadership  
positions 

 ����    

Statements,  
studies, white 
papers, etc. 

Frequent 
Both 
sides 

Express views, recommend 
changes, influence  
decisions 

����   ���� 
Various reviews 
and evaluations 

Dialogue  
platforms 

Occa-
sional 

Both 
sides 

Initiate / facilitate dialogue 
with Public Sector 

���� ����  ���� Funders’ forum 

U
n

s
o

lic
it
e

d
 

c
o

n
tr

ib
u

ti
o

n
s
 

Research funding Frequent 
Private 
Sector 

Initiate / support research in 
desired areas 

���� ����   Charities 

Table 1: Overview of instruments used for Private Sector involvement 



Country Profile: United Kingdom 
 

Page 11 of 12 

Appendix 2: Selected relevant sources and literature 

1. General and country information 

Department of Trade and Industry, Five-year programme: Creating Wealth from Knowledge, 
published by HM Government, London, November 2004, available from 
 http://www.dti.gov.uk/fiveyearprogramme.html 

European Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal Report 
United Kingdom 2004-2005. 

Organisation for Economic Co-operation and Development, OECD Economic Surveys – 
United Kingdom 2005, Paris, October 2005. 

The British Council's Guide to the Organisation of Science, Engineering and Technology in 
the UK: http://www.britishcouncil.org/gost/ 

2. Important actors 

http://www.britishcouncil.org/gost/ GOST - The British Council's Guide to the Organisa-
tion of Science, Engineering and Technology in the UK 

http://www.direct.gov.uk/Homepage
/fs/en 

UK Government portal 

http://www.parliament.uk/ 
parliamentary_committees/ 
lords_s_t_select.cfm 

Select Committee on Science and Technology of the 
House of Lords 

http://www.parliament.uk/parlia-
mentary_committees/science_and-
_technology_committee.cfm 

Select Committee on Science and Technology of the 
House of Commons 

http://www.parliament.uk/parliamen
tary_offices/post.cfm 

Parliamentary Office of Science and Technology 

http://www.cst.gov.uk Council for Science and Technology 

http://www.dti.gov.uk/ DTI 

http://www.ost.gov.uk Office of Science and Technology 

http://www.dti.gov.uk/innovation-
group/ 

DTI Innovation Group 

http://www.dti.gov.uk/technologystr
ategy/tsbintroduction.html 

Technology Strategy Board 

http://www.rcuk.ac.uk Research Councils UK 

http://www.dfes.gov.uk/index.shtml Department for Education and Skills 

http://www.hefce.ac.uk/ Higher Education Funding Council for England 
(HEFCE) 

http://www.hmrc.gov.uk/randd HM Revenue & Customs, R&D tax credits sub-site 

http://www.foresight.gov.uk/ UK Foresight Programme 

http://www.cbi.org.uk/ndbs/staticpa
ges.nsf/StaticPages/home.html/?O
penDocument 

Confederation of British Industry 

http://www.chamberonline.co.uk/ British Chambers of Commerce 

http://www.ost.gov.uk/research/cou
ncils/institutes/index.htm 

Overview of institutes and central facilities managed or 
supported by the UK Research Councils in partnership 
with universities and other organisations 
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http://www.faradaypartnerships.org.
uk/ 

Faraday Partnerships 

http://www.foresight.gov.uk/ Foresight Programme homepage 

http://www.raeng.org.uk Royal Academy of Engineering 

http://www.royalsoc.ac.uk The Royal Society 

3. Further information and feedback 

This country profile has been prepared by Dr. Michael Braun. For further information and 
feedback, please contact the responsible author under Michael.Braun@proneos.com 


