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Private Sector Interaction in the Decision Making Processes of Public Research Policies 

Country Profile: Switzerland 

1. Political, institutional and economic framework and important actors 

With its high overall economic performance, an R&D spending of 2.94% of GDP and an 
above-average performance on most innovation indicators of the European Innovation 
Scoreboard (EIS), Switzerland ranks third on the overall EIS innovation index. The Private 
Sector contributes 70% of all R&D expenditure1. But recent surveys have expressed con-
cerns relating to a slow-down of its dynamics. GDP growth is below EU average and the 
country is also loosing momentum on a variety of EIS indicators. 

Despite the absence of large policy measures targeting enterprise research and innovation 
activities directly, the Swiss Research and Innovation System is characterised by a very high 
Private Sector share of overall R&D funding. Private Sector R&D is not directly funded by the 
Public Sector (except in the context of EU Framework Programmes). Public funding concen-
trates on fundamental and some oriented research and on financing of the public side of col-
laborative research between Public and Private Sector to help innovative firms exploit the 
public knowledge at universities and other public research institutions.2 

The Private Sector is actively involved in research and innovation policy making in Switzer-
land’s dense, networked policy governance structures. The key actors in these are the fol-
lowing: 

a. Political and governmental authorities and intermediate organisations 

The Swiss Parliament (Bundesversammlung) maintains a Commission on Science, Educa-
tion and Culture which discusses fundamental issues of science and innovation policy, delib-
erates on items such as draft laws and motions and prepares plenary decisions. 

The federal government is responsible for the definition, implementation and monitoring of 
national research and innovation policies through its administration and affiliated government 
agencies. This includes the preparation of legislation with relevance for education, research 
and innovation, the definition of the regulatory framework and of research and innovation 
policy priorities and the co-financing of the public part of the Swiss research and innovation 
system. In 2005, a reorganisation was undertaken to simplify the relevant governance struc-
tures3. The former Federal Office for Education and Sciences (BBW) and the Swiss Science 
Agency (GWF) were merged to form the State Secretariat for Education and Research (SBF). 
After this reorganisation, the following institutions share the responsibility for research and 
innovation policy making. 

The Federal Department of Home Affairs (Eidgenössisches Departement des Innern, EDI) is 
responsible for the support of basic research and higher education institutions4. Under its 
auspices, the following institutions are the main actors: 

� The State Secretariat for Education and Research (Staatssekretariat für Bildung und For-
schung, SBF), drafts and implements decisions to ensure a coherent policy in the areas 
of science, research and universities. Its areas of responsibility include the coordination 
of Swiss university and research policy and its international links, the promotion of higher 

                                                 
1
 Source: Swiss Federal Statistical Office, Press Communication Nr. 0350-0604-00, Neuchâtel, April 

25, 2006 
2
 Sources: European Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal 

Report Switzerland 2004-2005, OECD Economic Surveys – Switzerland 2006, Credit Suisse, 
Economic Briefing, Schweiz im Wandel – Branchen als Bausteine des Wachstums 

3
 At least in the first step primarily an organisational measure mostly maintaining existing compe-

tencies and processes for research and innovation policy making 
4
 Responsibility for higher education is shared between the Confederation (Focus: federal Institutes 

of Technology ETHZ and EPFL) and the Cantons (universities and universities of applied 
sciences). A detailed sketch of the distribution of responsibilities can be found under 
http://www.sbf.admin.ch/htm/bildung/bildung-e.html 
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education and research5, interdepartmental coordination and the preparation and as-
sessment of the implementation of the Federal Institutes of Technology’s performance 
mandate. It is organised in four divisions (Space Affairs Division, Education Division, Re-
search Division and Analyses and Forecasts Division). 

� As the overarching governance body of the two Swiss Federal Institutes of Technology in 
Zurich (ETH Zurich) and Lausanne (EPF Lausanne) and of further federal research insti-
tutions6, the Board of the Federal Institutes of Technology (ETH Rat) ensures that the 
Swiss federal research institutes play a leading part in basic and applied research, teach-
ing, innovation and related services to achieve world-class results in promising, future-
oriented scientific disciplines. The ETH Rat consists of eleven members, including the 
Head of Corporate Research of one of Switzerland’s major international Life Science en-
terprises and a Senior Partner of a renowned private financial institution. The Presidents 
of the ETH Zurich, of EPF Lausanne as well as one member representing the research 
institutions ‘(currently the Director of the Paul Scherrer Institute), are ex officio members 
of the ETH Rat. 

� The four Academies of Science7 manage medium and long-term scientific projects; sup-
port research activities through auxiliary scientific services; carry out studies and investi-
gations into science and science policy and encourage understanding within the public 
for scientific issues. 

The Swiss National Science Foundation (Schweizerischer Nationalfonds, SNF), which is 
funded primarily by the State Secretariat for Education and Research, is the most important 
instrument of the Confederation for the promotion and support of basic research at Swiss 
higher education institutions and independent research institutes and of scientific education. 
Its main thrust is the financial backing of high-quality research projects and of the promotion 
of young scientific talent through grants and exchange programmes. The SNSF is also re-
sponsible for carrying out the National Research Programmes and for the National Centres 
of Competence in Research8. Established as a foundation under private law, the SNF oper-
ates according to the principle of scientific independence. It is governed by two councils, sup-
ported by a secretariat. As the governing body, the Foundation Council consists of represen-
tatives of the scientific community, the Federal Government and the cantons as well as of 
representatives of Private Sector and cultural institutions. The National Research Council 
evaluates research projects and makes decisions about awarding grants. It is divided into 
four divisions which encompass also some Private Sector members. 

The Federal Department of Economic Affairs (Eidgenössisches Volkswirtschaftsdepartement, 
EVD) focuses on the competitiveness of the Swiss economy as well as on the support for 
applied research and technology transfer through the following organisations working under 
its auspices: 

� The State Secretariat for Economic Affairs (seco) acts as competence centre for all core 
economic issues and as interface between business, social partners and economic policy 
to create the basic regulatory and economic policy conditions to enable the Swiss econ-
omy to flourish. In this role, seco contributes to national research and innovation policy, 
for example through reports on innovation-related economic policy topics and as the na-

                                                 
5
 the latter through the Swiss National Science Foundation and the scientific academies 

6
 Paul Scherrer Institut (PSI), the Swiss Federal Institute for Forest, Snow and Landscape Research 

WSL, Swiss Federal Laboratories for Materials Testing and Research EMPA, and EAWAG, the 
Federal Institute of Aquatic Science and Technology 

7
 Swiss Academy of Humanities and Social Sciences (SAGW), Swiss Academy of Sciences (SAS), 

the Swiss Academy of Medical Sciences (SAMW) and Swiss Academy of Engineering Sciences 
(SATW) 

8
 National Research Programmes intend to make scientific contributions to actual problems of 

Swiss society. The aim of National Centres of Competence in Research is to strengthen the na-
tional competency in research areas of strategic importance and to help to concentrate forces in 
these areas. 
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tional partner in OECD examinations of the Swiss economy and innovation system9. Se-
co launched an Innovation Survey in 1990 and is since then sponsor of this activity. The 
Swiss Institute for Business Cycle Research (KOF) in Zurich collects every three years 
data by means of a questionnaire which is standardized with EU Community Innovation 
Survey (CIS). Due to this Survey Switzerland can participate in European Benchmarking 
in the Innovation field. 

� Besides its tasks in vocational education and training, the Federal Office for Professional 
Education and Technology (OPET) is responsible for the Universities of Applied Sciences 
and for innovation policy. 

� The national Innovation Promotion Agency KTI is the main public funding source for ap-
plied R&D in Switzerland and contributes substantially to policy making in this area. Un-
der the headline ‘Science to market’, KTI accelerates the conversion of research results 
to marketable products through the financial backing of joint R&D projects involving terti-
ary level institutions and Private Sector enterprises. In such projects, at least one com-
pany and one academic institution should be involved. The Private Sector partner is ex-
pected to cover at least 50% of the project costs. KTI strives for impact through the 
strengthening of market-oriented innovation processes, the establishment of practice-
oriented qualifications for academic researchers, enhanced cooperation between re-
search institutions and enterprises and appropriate project funding. A complementary KTI 
Start-up initiative provides professional business coaching to new technology based 
companies. To stimulate innovation further, KTI has expanded its traditional activities to 
projects aiming at radical innovation (KTI Discovery Projects) and to related services, e.g. 
entrepreneurial training. 

A steering committee on research provides a (limited) coordination function and thus serves 
as a platform for inter-ministerial research and innovation policy making. 

The Swiss Science and Technology Council (SWTR) advises primarily the Federal Council, 
but also federal and cantonal administration institutions on science, innovation and higher 
education policy matters. Its duties and competencies are defined by the Federal Law on 
Research of October 7, 1983 and include advice in all questions of science policy, provision 
and evaluation of the basis for an integrated Swiss policy in the areas of education, research 
and innovation. Upon request by the Federal Council, EDI or EVD or on own initiative, the 
SWTR prepares positions on actual science, research and technology policy issues. The 
SWTR’s 10 members10 meet several times per year in plenary sessions and in two working 
groups on human and social sciences and on technology and innovation. In addition, the 
SWTR organises expert hearings, workshops and conferences with the participation of Pri-
vate Sector experts and other stakeholders. To support the SWTR’s work, it has two affiliated 
research centres. The Centre for Science and Technology Studies (CEST) carries out policy 
analyses, provides studies in this area and conducts evaluations. For example, it has issued 
an international scoreboard comparing main indicators related to research and innovation 
activities in 2003. The Centre for Technology Assessment (TA-SWISS) analyses the impact 
of new technologies on society and economy. 

b. Research performing institutions 

With ten universities and a multitude of universities of applied sciences, the higher education 
sector accounts for about 80% of Switzerland’s public R&D expenditures. This is comple-
mented by the public research institutes associated with the ETH Rat and by other smaller 
public research institutes11. 

                                                 
9
 Source: European Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal 

Report Switzerland 2004-2005 
10

 Currently, there are no Private Sector SWTR members, but one of its members has an extensive busi-
ness background. 

11
 http://www.sbf.admin.ch/htm/forschung/nfi-d.html provides an overview over other Swiss Public 

Sector research institutes 
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University-related policies are discussed and coordinated in the Swiss University Conference 
(SUC), a joint organization of the cantons and the Confederation. The SUC has the power to 
enforce a number of decisions in defined areas, issues directives on educational and other 
university matters and on knowledge transfer in research, awards project-specific grants and 
performs a periodical assessment of university involvement in National Centres of Compe-
tence in Research. The steering function for the universities of applied sciences is located in 
the Universities of Applied Sciences (UAS) Council. 

The Private Sector accounts for the bulk of Swiss research and development expenditure. At 
the same time, it is the most important performer of R&D. Its most important R&D spenders, 
the chemical/pharmaceutical industry and the machine industry are characterised by the 
presence of large multinational companies, who have an international orientation in their op-
erations and their R&D. In 2004, Swiss companies spent over CHF 9.6 Billion on internal 
R&D. At the same time, they spent CHF 4 Billion for external R&D, but 60% of this amount 
was invested outside Switzerland12. 

c. Private Sector 

Following the long Swiss tradition of direct individual engagement in community tasks, lead-
ing representatives of the Swiss business community are serving on the boards and/or in 
advisory bodies of a multitude of Swiss research and science organisations and governing 
institutions. This ensures a high degree of Private Sector involvement at this level. 

Beyond this individual engagement, several organisations represent the interests of the Pri-
vate Sector. In the area of research policy, the most important of these are the following: 

� As the association of Swiss enterprises, Economie Suisse (‘Swiss Economy’) represents 
the interests of Swiss enterprises vis-à-vis political institutions and policy makers. It is 
committed to participate in the design and optimisation of economic framework conditions 
and to an intensive dialogue between the association, its members, government authori-
ties and other stakeholders. To prepare its contributions to research policies, the associa-
tion maintains a permanent commission on research and education and undertakes a 
wide array of initiatives, described in detail in Chapter 5.2. 

� Avenir Suisse (‘Swiss future’) was launched in 1999 by 14 Swiss enterprises as an inde-
pendent think tank which contributes to an economic ‘revitalisation’ of the Swiss economy 
(see Chapter 5.3 for details). 

Other activities, for example by sector associations or to some extent by private charitable 
foundations (e.g. the Gebert Rüf Stiftung, which funds research projects at universities with 
approx. CHF 10 Mio. p.a.) complement these activities. 

2. National research policy decisions and Private Sector involvement13 

Swiss innovation policy is characterised by changes taking place over a relatively long period 
of time, accompanied by an intensive involvement of stakeholders in all phases. The issue-
oriented interaction related with formal policy decision making is complemented by a remark-
able degree of permanent person involvement. This personal involvement has its roots in the 
traditional Swiss ‘militia’ system, in which representatives of all groups of Swiss society are 
committed to serving besides their normal duties also for community tasks. As is the case in 
other policy areas, the Swiss Science and Innovation System benefits also considerably from 
this specific Swiss tradition through a broad access to Private Sector expertise. 

                                                 
12

  Source: F+E in der schweizerischen Privatwirtschaft 2004: Erste Ergebnisse, published by the 
Swiss Federal Statistical Office, December 2005 

13
 Focus on Private Sector involvement in research policy. Other policy decisions concerning rele-

vant research framework conditions (e.g. legal, fiscal) are taken by the responsible federal minis-
tries. The Private Sector again has no formal participation in such decisions, but can considerably 
influence these decisions through proactive interventions and in an advisory role. 
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Instigation and design stages 

Every four years, the Federal Council submits to the Parliament a bill on the Promotion of 
Education, Research and Technology (in short ‘ERT bill’).14 This central document defines 
the government’s proposition for science, innovation and education priorities, policy meas-
ures and for funding these policy measures. The final formulation of this most important plan-
ning document for Swiss research policy is preceded by an extensive preparation and con-
sultation process. Various elements of the ERT bill build on background studies prepared by 
experts. The accompanying consultation process involves the main actors of the Swiss sci-
ence, innovation and education system. The objective is to build a broad level of consensus 
and acceptance. 

SBF and OPET are considerably involved in the preparation of the ERT bill. CEST and other 
institutes provide further expertise in the form of studies. And stakeholders like Economie 
Suisse contribute not only through comments of draft papers. They also bring forward own 
proposals. The stakeholders are well informed about the status of policy decision processes 
in parliamentary debates and the administration, through the described intensive exchange 
and public sources, e.g. newspapers. 

Another important element of Swiss policy making with an important impact on research and 
innovation policy making is the so-called ‘Vernehmlassung’. In this standard consultation 
procedure, the cantons, political parties and other stakeholders are invited to comment dur-
ing the preparation of important legislation. The objective is to ensure a high level of accep-
tance. Beyond invited stakeholders, all groups and individuals can express their opinions 
during this procedure. 

Implementation and Assessment/revision stages 

The limited importance of direct research funding, especially for the Private Sector, limits 
also the range of implementation measures. The most important actors in the implementation 
are SNF and KTI. Based on the principle of self-governance of science, SNF defines its own 
strategy. Private Sector involvement is limited to its representatives in the Foundation and 
National Research Councils.  

The tasks of the national research promotion institutions, e.g. the Swiss National Science 
Foundation SNF are agreed between them and the government as their funding source in 
formal performance agreements. These published documents provide a framework for priori-
ties, activities and funding and define the relevant performance indicators15. Several innova-
tion policy making and funding institutions issue also annual activity reports (e.g. KTI) or 
multi-annual planning reports (e.g. SNF). 

Evaluations are used regularly to assess the effectiveness and efficiency of research policies 
and policy measures. In Switzerland, the use of evaluations is based on a legal requirement. 
According to Article 170 of the Swiss Constitution, the effectiveness of measures taken by 
the Confederation has to be evaluated. 

Although there is no standard procedure, evaluations are typically carried out by independent 
institutions or teams of independent experts, often including representatives of the Private 
Sector and leading foreign scientists. Such evaluations are also extended to performance 
agreements. The evaluation of KTI and SNF was organised by the SWTR and took place in a 
highly transparent five stage process: (1) Self-evaluation by SNF and KTI; (2) evaluation by 
international expert groups; (3) opportunity for SNF and KTI to comment on evaluation re-
sults; (4) publication of a final report based on (1) and (2); (5) opportunity for SNF and KTI to 
comment on the SWTR evaluation report.16 

                                                 
14

 Actual paper 2004-2007 available from http://www.bbt.admin.ch/dossiers/bildung/e/index.htm 
15

 For example, see the actual performance agreements of SNF under http://www.sbf.admin.ch/htm/ 
services/publikationen/forschung/leistungsvereinbarungen/LV-SNF_d-mit-Anhang.pdf or of the 
ETH board under http://www.ethrat.ch/pdfs/leistungsauftrag-e.pdf 

16
 Details are already described in the original evaluation document Evaluation des Schweizerischen 

Nationalfonds (SNF) und der Kommission für Technologie und Innovation (KTI), Bericht des 
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Observations: Possible barriers and current initiatives 

Swiss research policy making is evidence-based and uses indicators, benchmarks and other 
data to identify priorities to some extent. This is accompanied by an intensive stakeholder 
involvement. Switzerland’s consensus-oriented research policy decision processes involve a 
broad range of stakeholders in an extensive debate preceding the issue of important new 
policies or legislation. This ensures a high level of alignment and acceptance. But it bears 
also the risk of rather path-dependent decisions with an emphasis on continuity instead of 
radical change. The European Trend Chart’s Annual Innovation Policy Trends and Appraisal 
Report Switzerland 2004-2005 points out: 

“… the involvement of the stakeholders, though positive in principle, might be too 
strong, with the effect that the consistency of policy decisions may be less than opti-
mal. The strong involvement of many stakeholders bears the risk that policy changes 
are incremental or take a very long time to be implemented. On the other hand, the 
diversity of stakeholders may increase the quality of decisions.” 

In the light of this statement, Switzerland needs to seek continuously a sound balance be-
tween ‘getting everybody on board and contribute to decisions’ and avoiding the traps of 
overly lengthy and complex decision processes leading to ‘diluted’ decisions. If very consen-
sus-oriented processes try ‘to make everybody happy’, there is an implicit danger that they 
favour compromises instead of necessary radical changes. However, the advantages of hav-
ing an ongoing ‘referee’ process leading to transparent and widely accepted decisions as an 
integrated part of policy definition and decision processes seems to more than outweigh 
these challenges today. 

In recent statements, the SWTR has emphasised that the changing Swiss research and pol-
icy landscape require also reconsideration of Switzerland’s research governance structures 
and in particular enhanced efficiency of communication, coordination and collaboration of the 
actors. In this context, a unification of the responsibilities for research, innovation and educa-
tion policies, currently dispersed over several departments, secretariats and agencies is un-
der discussion17. An enhanced co-ordination of the activities of the two most important fund-
ing organisations, SNF and KTI could improve policy impact. A resulting reduced complexity 
of administrative structures and processes, including a reorientation of high-level advisory 
structures – as recommended by the SWTR – would make Public Sector research decision 
making also more transparent and easier accessible for Private Sector actors. 

Another possible area for improvement of Private Sector interaction is the transfer of scien-
tific knowledge to its application, in particular in view of the specific needs of SMEs. The 
OECD Economic Survey of Switzerland 2006 addresses for example the lack of business 
training of scientists and engineers and points to nationality restrictions for members of the 
boards of companies and immigration restrictions for foreign graduates from the Swiss uni-
versity system as further obstacles for a more efficient transfer of knowledge generated in 
research and the generation of leverage from it. 

The SMEs’ awareness of and access to business-university co-operation, as well as their 
participation in co-operation agreements in general should be further increased18. Building on 
KTI’s efforts to develop “pull” services (from businesses to universities) to complement the 
existing “push” services (from universities to businesses), businesses and public research 
organisations should be further encouraged to form consortia for the exchange of information 
and for joint value creation through collaborative research and development. 

                                                                                                                                                         
Schweizerischen Wissenschafts- und Technologierates an den Bundesrat, published by SWTR, 
2003; or in the description in the European Trend Chart’s Annual Innovation Policy Trends and 
Appraisal Report Switzerland 2004-2005, pages 11-12. 

17
 See for example the recent SWTR statement under http://www.swtr.ch/d/themen_orga_depa.html 

18
 Source: Arvanitis and Hollenstein, quoted in the OECD economic Review Switzerland 2006 
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3. Other important examples of policy decisions with Private Sector involvement 

ETH Rat 

The Board of the Federal Institutes of Technology (ETH Rat) has the mission to ensure that 
its institutes, which together with the ETH Rat form the ETH Domain, play a leading part in 
basic and applied research, teaching, innovation and related services and achieve world-
class results in promising, future-oriented scientific disciplines. For this purpose, the ETH Rat 
uses strategic planning instruments. This strategic planning articulates a vision based on the 
reform of teaching, lists a number of goals to achieve and steps to take, assigns the ETH 
Board and the domain’s institutions specific tasks. Thus, the ETH Domain is defined as an 
interdependent system of autonomous technological universities and research institutions. 
This management concept includes a comprehensive system of objectives and formulated 
specific targets. These support the definition of priorities, define how the achievement of ob-
jectives is to be measured and set out the requirements which must be met by the institutions. 
The process of drafting and approval of this strategic plan by the ETH Rat gives the Private 
Sector a voice in its conception through the representatives of the ETH Rat. In addition, the 
strategic plan forms the basis for the performance mandate conferred by the Swiss Federal 
Council. As the performance mandate is part of the quadrennial parliamentary bill on Educa-
tion, Research and Innovation, its content is known to the Private and Public Sectors, which 
trough their parliamentary representation may influence its final content. 

Regional research and innovation governance 

National research and innovation policy is complemented by the decentralised authority of 
the Cantons especially in the areas of university-based education and research. Cantonal 
Governments are also active in the promotion of regional research and innovation sites and 
clusters and the promotion of R&D and innovation activities of locally important sectors (e.g. 
for the watch industry in the Jura region). 

4. Overview: Types and extent of Private Sector involvement19 

Private Sector involvement in research policy decision making is intense and based on the 
described mixture of formal and informal mechanisms. Switzerland’s specific policy environ-
ment, framework conditions and interaction culture create a unique interaction landscape. 

� Networking, general dialogue and informal involvement form the basis of all interaction. A 
multitude of links exist between the actors and are used extensively. 

� The intensive involvement of stakeholders in policy formulation ensures that the Private 
Sector acts more or less continuously in an advisory role, even if a formal involvement, 
for example through advisory committees takes place to some extent. 

� Joint activities are fostered in particular in collaborative R&D through the bottom-up fund-
ing by KTI. Furthermore, KTI start-up provides professional business coaching to new 
technology based companies. 

� Industry associations show a high level of proactive involvement as part of their overall 
dedication to contribute to research policy making. 

� Research funding by the Private Sector has some impact on Public Sector research insti-
tutes’ strategies. But currently this is not the major driver of their strategies. 

5. Selected useful examples of transferable approaches and experiences 

Several useful practices with a potential to be transferred to other Science and Innovation 
Systems have been mentioned already in previous chapters. Additional good practices are 
outlined in the following sections20: 

                                                 
19

 See table 1 in Appendix 1 for a detailed overview over current use of identified instruments. 
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5.1 KTI Discovery Project evaluation 

The example of the KTI Discovery Projects illustrates an efficient two step selection and 
funding process (see Figure 1). 

Step 1: Project pre-proposal 

Any project team whose proposal 
fulfils the requirements can apply 
for Discovery Project funding. In a 
first stage, the applicants submit a 
brief project pre-proposal. An inter-
disciplinary team of KTI experts 
evaluates this pre-proposal rigor-
ously against a given set of crite-
ria21 . Both the business idea and 
the product must be unambiguously 
clear at this stage. The innovation 
must exhibit breakthrough potential 
and the applicants must clearly 
demonstrate their exceptional 
commitment. 

Step 2: Complete KTI project proposal 

If the KTI experts are convinced of the merit of the proposed Discovery Project, the 
applicants are invited to submit a complete proposal. At this stage, all important 
elements of the proposed project and the fulfilment of key success factors must be 
clear (e.g. feasibility and risk analysis, evidence of the enhanced chances of reali-
sation). 

To maximise the chances of passing the critical phases and/or to instigate necessary meas-
ures on time, KTI accompanies approved Discovery Projects actively, monitors the fulfilment 
of these criteria on an ongoing basis and provides – where appropriate coaching by an ex-
perienced expert. 

5.2 Research policy engagement of Economie Suisse 

In view of the high economic importance of research and innovation and of favourable 
framework conditions for those, Economie Suisse pursues an array of dedicated measures to 
interact intensively with the Public Sector. These include: 

� Publications and public statements 

Economie Suisse issues regularly ad-hoc dossiers on actual policy issues as well as in-
depth studies. A considerable share is devoted to research, innovation and education is-
sues (2005 example: Study Universities in the knowledge economy). 

� Formal reactions and comments on policy measures and proposals 

In reaction to publicly solicited comments (‘Vernehmlassungen’), the association pre-
pares and publishes formal comments, recently for example on planned changes in 
higher education legislation. 

                                                                                                                                                         
20

 Representative examples to highlight good practices. Not intended to serve as a comprehensive 
list and description. 

21
 Criteria include increase in business opportunities (increase in the number of patents for industry, 

international competitive analysis, development of cooperative agreements with companies, busi-
ness plan) and reduction of the technical risks (increased functionality, feasibility tests and simula-
tions, functional prototypes, cost analysis, identification of new risks). Discover projects must be 
also of extremely high innovative value (radical innovation) and unusually high-risk, target a future-
oriented technological field, havea very high economic potential, be brought forward by a project 
team with proven expertise and visible realization commitment and the potential for economic im-
plementation must be demonstrated in a credible way. 

Figure 1: KTI Discovery Project selection 
procedure 
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� Events 

A recent example is a media conference on “How good is Switzerland as a R&D location” 
in December 2005. At this event, representatives of Public and Private Sector presented 
actual perceptions. 

� Mutual invitations 

Economie Suisse’s research and education council and its key counterparts on the Public 
Sector Side, e.g. BBT, have developed a tradition of inviting each other regularly to their 
sessions. This provides an excellent opportunity for an ad-hoc exchange of views and for 
building mutual trust and understanding. 

5.3 Avenir Suisse – a Private Sector-initiated think tank 

With the objective to create a powerful independent institution which can make major contri-
butions to the revitalisation of the Swiss economy, 14 Swiss companies founded Avenir 
Suisse in 1999 as a private non-profit foundation. Its mission is to identify early important 
new themes, to identify needs for action and to bring forward own proposals and solutions. In 
difference with industry associations, Avenir Suisse does not focus on reactions and com-
ments to actual research policy proposals, but rather on creating an early awareness and on 
bringing potentially important topics on decision makers’ agenda. In this process, Avenir 
Suisse takes a market-oriented, liberal position. 

On the basis of a reliable long-term financing by its sponsors, the foundation can develop 
such issues and positions with a strategic long-term view either with own resources or with 
the support of external experts. In the research and innovation area, Avenir Suisse has is-
sued a number of reports and position papers, for example on the creation of an ‘Innovation 
Market’ to enhance the transfer of new scientific knowledge to its practical application. 

The foundation has an own staff of highly qualified experts. It is governed by a Foundation 
Council, which provides overall guidelines, appoints candidates for leadership positions and 
approves the budget and a steering committee, which defines thematic priorities and super-
vises the portfolio of projects and their execution. 
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Appendix 1: Overview of identified instruments for Private Sector involvement 
and their use in Switzerland 

Used in 

Instrument 
Inten-
sity of 
use 

Initi-
ated  
by 

Used for 

In
s
ti
g
a
ti
o
n
 

D
e
s
ig

n
 

Im
p
le

m
e
n
t.

 

R
e
v
ie

w
 

Examples 
and  
remarks 

Insight studies, 
roadmapping, 
foresight 

Occa-
sional 

Public 
Sector 

Awareness & identification 
of emerging technologies & 
trends 

���� ����    

Conferences Regular 
Public 
Sector 

Discussion platform  ���� ����    

G
e

n
e

ra
l 
d

ia
-

lo
g

u
e

 

Brainstorming /  
task forces 

Occa-
sional 

Public 
Sector 

Identification of priorities and 
possible policy actions 

���� ����    

Evaluation  
studies 

Regular 
Public 
Sector 

Programme review,  
identification of policy needs 

����   ����  

Advisory groups Selective 
Public 
Sector 

Participation in design, 
evaluation, etc. 

���� ����    

Informal  
consultations 

Intensively 
Public 
Sector 

Exchange of viewpoints 
between stakeholders 

���� ���� ���� ����  

In
fo

rm
a

l 
d

e
c
is

io
n

  
in

v
o
lv

e
m

e
n

t 

Formal  
consultations 

(Special 
approach) 

Public 
Sector 

“Official” opinion ���� ����    

Task force 
Occa-
sional  

Public 
Sector 

Joint policy development ����     

Participation in 
decision making 
bodies (observer 
status) 

Occa-
sional 

Public 
Sector 

Decision involvement ���� ����   
Mutual  
invitations 

Participation in 
decision making 
bodies with (co-) 
decision right 

Occa-
sional 

Public 
Sector 

Decision involvement, 
shared responsibility 

  ����  
Board  
memberships 

F
o

rm
a
l 
d

e
c
is

io
n

 i
n
v
o
lv

e
m

e
n
t 

Administrative /  
supervisory 
boards 

Frequent 
Public 
Sector 

Private Sector representa-
tives involved in important 
institutional decisions 

  ����   

Initiation of  
networks 

Occa-
sional 

Public 
Sector 

Stimulation of joint Public-
Private Sector initiatives 

  ����  TopNano 21 

Co-financing of 
projects /  
programmes 

Regular 
Both 
sides

22
 

Stimulation of innovation 
activities, sharing of related 
cost / risks, support of suc-
cessful market entry 

  ����  
KTI funding; KTI 
start-up initia-
tive 

J
o

in
t 

a
c
ti
v
it
ie

s
 

Public Private  
Partnership 

Occa-
sional 

Both 
sides 

Pooling of resources   ����   

(Temporary)  
Staff exchange 

 - 
Both 
sides 

Enhance mutual  
understanding and mobility 

     

S
ta

ff
  

in
te

ra
c
ti
o

n
 

Staff mobility 
Occa-
sional 

Public 
Sector 

Public Sector expertise in 
research leadership  
positions 

    

Senior research 
managers with  
industry  
background 

Statements,  
studies, white 
papers, etc. 

Frequent 
Private 
Sector 

Express views, recommend 
changes, influence  
decisions 

���� ����   
Economie 
Suisse 

Dialogue  
platforms 

 - 
Private 
Sector 

Initiate / facilitate dialogue 
between sectors 

���� ����    

U
n

s
o

lic
it
e

d
 

c
o

n
tr

ib
u

ti
o

n
s
 

Research funding Limited 
Private-
Sector 

Initiate / support research in 
desired areas 

  ����   

Table 1: Overview of instruments used for Private Sector involvement 

                                                 
22

 in particular by KTI 
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Appendix 2: Selected relevant sources and literature 

1. General and country information 

Credit Suisse, Economic Briefing, Schweiz im Wandel – Branchen als Bausteine des Wachs-
tums, October 2005, available from https://entry4.credit-suisse.ch/csfs/research/p/d/de/ 
publikationen/media/pdf/ebr_0510_branchen_wachstum_de.pdf 

European Trend Chart on Innovation, Annual Innovation Policy Trends and Appraisal Report 
Switzerland 2004-2005 

Organisation for Economic Co-operation and Development, OECD Economic Surveys – 
Switzerland 2006, Paris, 2006 (Particular relevance: Chapter 5 Innovation: Areas for 
Improvement) 

von Arx, J., Arvanitis, S. and Hollenstein, H., La position de la Suisse face à la concurrence 
internationale en matière d’innovation, La Vie économique, revue de politique économique, 
2004 (5), accessible via http://www.dievolkswirtschaft.ch/fr/archive/alltocs/200405.html 

2. Important actors 

www.parlament.ch/homepage/ 
ko-kommissionen/ko-legislativ 
kommissionen/kom_5_18.htm 

Parliamentary Commission on Science, Education and 
Culture 

www.swtr.ch/d/index.html Swiss Science and Technology Council (SWTR) 

www.admin.ch/ch/ 
index.en.html 

Swiss administration portal 

www.edi.admin.ch/ 
index.html?lang=en 

Federal Department for Home Affairs 

http://www.evd.admin.ch/evd/ 
index.html?lang=en 

Federal Department of Economic Affairs 

www.sbf.admin.ch State Secretariat for Education and Research 

www.snf.ch Swiss National Science Foundation 

www.ethrat.ch/ Board of the Federal Institutes of Technology (ETH 
Rat) 

www.seco.admin.ch/ 
index.html?lang=en 

State Secretariat for Economic Affairs 

www.bbt.admin.ch 
Federal Office for Professional Education and Tech-
nology  

www.kti-cti.ch Innovation Promotion Agency KTI 

www.ctistartup.ch KTI Startup 

www.cest.ch Centre for Science and Technology Studies 

www.ta-swiss.ch/ Centre for Technology Assessment 

www.economiesuisse.ch Economie Suisse 

www.avenir-suisse.ch/ Avenir Suisse 

3. Further information and feedback 

This country profile has been prepared by Dr. Michael Braun. For further information and 
feedback, please contact the responsible author under Michael.Braun@proneos.com 


