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In theory, there is no difference between theory
and practice. But, in practice, there is.

= Jan L.A. van de Snepscheut



Topics
1. ENP - overview and introduction to the current
activities
2. Setting standards of financial management
3. How to support the best

4. Public relations and public understanding of
science



1. FNP - overview and
INtroduction to the current
activities



History of the Foundation

Registered In 1991 according to the Polish
Law on Foundations

,r | eindependent,
'y eself-financing,
enon-profit organisation



Authorities of the Foundation

Council of the Foundation
Supervision of the activities of FNP

(5-7 members, 4-years mandate, renewable once
on a rotating system)
Executive Board

Implementation of all current activities of the FNP

Ministry of Education and Science and Ministry of Labour

General supervision on the basis of the Polish Law
on Foundations and Law on Public Benefit
Organziations



Mission

‘Supporting only the best
so they can become even better’

FNP supports Polish scientists in all fields:

m Exact sciences

m Life sciences

m TechnicalSciences
® Humanities




Finances

= |nitial endowment 95 min PLN

By the end of 2005, total contributions to the
science and technology sector in Poland exceed
270 min PLN

= Annual spending ca. 23 min PLN

The market value of the current assets amounts
400 min PLN (@ 120 min USD)



Activity

600 felowships or prizes a year

~ support to individual
scientists or research
teams,

> Investments,

~ transfer of innovative
technologies




Current schemes

FNP prize

Stipends for young researchers
In-country mobility fellowship
Post-docs out-going fellowship
Establishing work groups — Focus
Reintegration grants - Homing
Innovative businesses - Innovator

Academic grants for professors

Mobility grants for professors
emeritus

Monographs
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2. Between research council
and investment fund -
financial managment

Market value of the FNP assets
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Conditions set up by the Board, accepted by the Council —
60% of assets — safe instrument, 40% - participatory
Instruments

Financial managment

External managers — independent from the Foundation

Asset managers — ING A.M. and Credit Suisse A.M. —
equities and treasury bill and bonds

Investment Fund — Opera TFl — dedicated fund — Opera
FNP — equities, futures, currency, goods.

Common investment mechanism — Il Investment Fund —
Opera NGO — 18 different NGOs, strategy based on
CONSensus.
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Financial managment

Internal unit responsible for controlling and reporting.
Analysis for the Executive Board — once a month
Reports for the Council

Meetings with  the asset managers — every 3
months
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3. How to support the best
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Peer review

...absolutely reliable

method of quality control...

...guarantee of
excellence...

...old boys' club....
...as effective as lottery...

, -..the ‘peer review’ system
stifles new ideas and
scientific breakthroughs
while carving up the
research and educational pie
In @ monopoly game of
grandiosity...”

, Science between Evaluation and Innovation: a conference on Peer
Review”, Max Planck Forum 6, DFG, April 2002.
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How to support the best -
peer-review method

eMajor university referees evaluate papers from major
university significantly more favorable than papers from
minor less prestigious university.

eFate of a grant depends half on its merit half on ,luck of
reviewers selection”.

eProposals from own specialty are evaluated more
enthusiastically than from neighboring ones (problem of
Interdisciplinary, innovative, controversial an risky
research).
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How to support the best -
peer-review method

<A woman has to produce sixty four impact point more than
male to be seen as equally ,,competent”.

eMore grant money for senior researchers even when the
young researchers were considered equally good

eThe highest grant are given to retired male professors and
the next largest sum is going to male professors above fifty
years of age.
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1

How to support the best -3

. Increase of the overall pool of the reviewers (including
Internationalization of the process):

Increasing share of younger researchers, women and
laureates of different FNP programs.

more dispersed geographical, institutional and disciplinary
distribution of reviewers.

usage of experts — not only scientists (infrastructural
projects)

. Evaluation of the evaluators.

18



How to support the best

3. Gender issues - no quotas, levelling the barriers

ePreferences for applicants taking maternity leave

4. International cooperation —

eExchange of information and best practice

«Sharing the risk — ,,matching funds”

5. Meetings with the reviewers — explaining the mission of FNP,
comparing dispersed scores, improving the project proposals
forms.

6. Personal meetings with the potential beneficiaries (also
negotiations)

7. Evaluation .



4. Public relations

|0 fundacji |Aktualnosci |Programy |Nasze publikacje |FNP w prasie |Kontakt

B AKTUALNOSCI

1 5 £
Roczne stypendia dla mlodych muzllwuscl dla miodych
uczunych ; naukuwcuw

Dpera NED SFID - start
specjalistycznego funduszu
inmestycyjnego dla organizacji

UWAGA: |nfurn‘|ac]e dla
kandydatow ubiegajacych sie o
stypendium zagraniczne dla
miodych doktordw

aby us spra nic obs thn—- |:|r|u:|r;|r 14

i ono ’ruru:iu::
srodkami..

[

B NASZA SERIA WYDAWNICZA
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Web site as the primary medium of communication

Public relations

Visits daily

20.02 21.02 22.02 23.02 24.02 25.02 26.02 27.02 28.02

www.fnp.org.pl www.fnp.eu
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http://www.fnp.org.pl/
http://www.fnp.eu/
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Summary

. Scientific excellence — open competition versus priorities
. Transparency — audit, financial reports
. Efectivness — high standards of managment

. Cooperation — being a poart of the community (non-

governmental and scientific))

5. Learning — evaluation and feedback

6. Responsibility — good practice in science

7. Openess to the scientific community and general public
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Thank you for your attention

Foundation for Polish

Science

Grazyny 11

02-548 Warszawa
{O]WA\ID,

Tel. +48 22 845 95 21

Fax.:+48 22 845 95 05

| -|.l[ r'

L |||ﬁ|lll|| |

tomasz.perkowski@fnp.orqg.pl
www.fnp.org.pl
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