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Since January 2010, the Internal Market Information (IMI) system is used for 

administrative cooperation between competent authorities as provided for by the Services 

Directive (Directive 2006/123/EC). The purpose of the conference was to take stock of the 

results achieved in the first year of administrative cooperation in the area of services. It also 

offered the opportunity to explore ways to further strengthen cooperation. 320 

representatives of competent authorities, of IMI coordinators and of "multipliers" such as 

representatives of professional and regional associations took part. The conference was also 

followed by more than 1800 viewers via a live webstream. 

1. KEY OUTCOMES AND OPERATIONAL CONCLUSIONS 

Discussions in all conference sessions were open and lively. Feedback from participants 

was positive throughout and indicated that especially the interactive workshops were much 

appreciated, as they allowed them to "put a face to the person on the other side of the 

computer screen". It emerged that IMI was generally perceived as well conceived and 

effective, even if some further technical improvements would be welcomed. 

The following factors were named as possible reasons for the relatively modest usage of 

IMI so far: 

β It cannot simply be a reflection of a lack of service activities abroad, as thousands 

of businesses cross borders every day, or an indication that competent authorities 

deal with such service providers without the need for information from their 

counterparts. 

β It could be an indication that authorities are still doing "business as usual", as legal 

reforms brought about by the Services Directive have not yet been translated into 

administrative practices. 

• It was mentioned that, in many cases, authorities at decentralised level are not 

sufficiently aware of their new obligations. Furthermore, in individual authorities 

often not all relevant persons seem to know about IMI. 
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β Maybe not all relevant authorities or relevant persons within an authority are 

registered in IMI. 

Going forward, it is important to keep up the momentum and continue to work towards 

increasing awareness amongst competent authorities on the advantages IMI has to offer and 

on the new rules and obligations that the Services Directive brings with it. The lead role in 

this respect lies with Member States and in particular IMI coordinators, who need to 

provide for awareness raising and training activities, which cannot be one-off events, but 

have to go on continuously. The Commission will continue improving IMI and is ready to 

help with promotion and training activities. 

It was concluded that the following steps should be taken: 

"■̂  The Commission will continue working on technical improvements of the IMI 

system (in particular the search functionality, screen design, usability, a replacement 

for the machine translation tool which is no longer available in IMI). 

■^ Member States need to sustain and manage their national IMI networks by 

monitoring its practical work, by ensuring adequate support and resources. 

■* In order to foster the "IMI reflex" and keep it alive in spite of staff fluctuation and 

rapid loss of knowledge, training and promotion at national and regional level 

are of paramount importance. 

■^ Training activities should focus both on the use of IMI and the legal obligations 

set out in the Services Directive. Experience has shown that in particular the 

second is still lacking in many cases. 

"^ The Commission will continue to support Member States in these activities 

where-ever possible. 

·¥ The Commission will explore synergies for authorities already registered in 

IMI; IMI will be expanded to other areas in line with the Communication "Better 

governance of the Single Market through greater administrative cooperation"1. 

2. SUMMARY OF CONFERENCE PROCEEDINGS 

In his welcome address, Michel Barnier, Commissioner for the Internal Market and 

Services, emphasised the crucial role of public authorities in the Member States as 

"sentinels of the Internal Market". He encouraged participants to exploit the win-win 

situation that administrative cooperation offers both authorities and service providers in 

terms of time and cost savings and he asked them to develop an "IMI reflex" in their daily 

work. In the same manner, he encouraged authorities to get used to the new rules introduced 

by the Services Directive and to systematically apply them in practice. 

In their introductory statements, Marian Grubben and Maria Martin-Prat, the Heads of 

Unit in the Commission responsible for IMI and the Services Directive respectively 

(Directorate General Internal Market), commended Member States for their great efforts in 

1 COM(2011)75, adopted on 21 Febraary 2011. 



rolling out the IMI network for services. More than 5000 national, regional and local 

authorities from all EU countries are already registered in IMI in order to exchange 

information with each other about service providers and their activities. But more remains 

to be done, and the awareness of the new rules and obligations as well as the active use of 

the IMI system, which has so far been limited compared to the large number of authorities 

registered, need to be developed and strengthened. 

Guido Berardis, Director in DG MARKT, chaired a panel discussion entitled "From idea 

to practice: potential, challenges and experiences so far". Malcolm Harbour MEP, Chair of 

the European Parliament's Committee on the Internal Market and Consumer Protection, 

stressed the European Parliament's great interest in and support for administrative 

cooperation. He said that IMI had proven a very useful and powerful tool, which now 

needed to be made known at all levels, administrative as well as political. Ben Butters, 

Director of European Affairs at Eurochambres, cited a study which showed that many 

businesses still face unnecessary burdens when they cross borders. The simplifications 

introduced by the Services Directive can only become reality if it is properly applied. Juan 

Franco Pueyo, Director General of International Development in the government of 

Navarra (Spain), reported about Spain's experiences with the challenging task of 

implementing administrative cooperation in a highly decentralised country. Dóra Puskás, 

Representative of the Hungarian Presidency, confirmed that strengthening the Single 

Market is one of the presidency's main priorities. In her view, IMI is a crucial tool for this 

purpose, which was greeted with much enthusiasm, but which now needs to be applied and 

promoted. Hungary has taken the lead by putting a lot of emphasis and resources to the 

deployment of IMI at national level. 

In four interactive workshops, participants explored various aspects of administrative 

cooperation under the Services Directive. Workshop A ("New to IMI") offered an 

introductory session for all newcomers to IMI, with practical guidance about the provisions 

on administrative cooperation in the Services Directive and a live demonstration of how the 

IMI module for services works. In Workshop В ("Learning from each other"), a panel of 

expert IMI users reported on how IMI was set up in their countries and how it has worked 

so far in the area of services. They discussed amongst themselves and with participants the 

benefits of cooperation and the challenges they are facing. Workshop C ("Getting to 

know each other") was an entirely interactive session for IMI users in which they met 

colleagues from other countries and discussed with them in small groups. In Workshop D 

("Managing and promoting IMI"), IMI coordinators and multipliers listened to each 

other's experiences in promoting IMI and explored ways of making the most of the 

resources at their disposal. In this workshop, two representatives of the European Data 

Protection Supervisor's office contributed their perspective on data protection in IMI and 

answered coordinators' questions in this regard. 
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