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Minutes 
 

1. Introduction  

 
This was the second meeting of the Commission Expert Group on Digital Cultural Heritage and 

Europeana (DCHE), set up as a formal Commission Expert Group  with the Commission Decision 

C(2017) 1444 of 7.3.2017. Participants were appointed representatives of the members (Member 

States' competent authorities) and observers (Iceland, Serbia). External experts were invited to give 

presentations on specific topics. 

 

The meeting was chaired by Federico Milani, Acting Head of Unit of DG CNECT/ Unit G2.  

Webpage for the 2nd meeting of the group:  

https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-commissions-expert-

group-digital-cultural-heritage-and-europeana-dche 

 

2. Nature of the meeting 

 
The meeting was non-public. 

 

3. List of points discussed  
 

Day 1: Monday, 13 November 2017, 10:30 – 17:00 

 

The Chair welcomed the participants to the second meeting of the DCHE expert group.  
 

 Approval of minutes from previous meeting  

The minutes from the 1st meeting of the group were approved.  
 

 Adoption of the agenda  

The agenda was adopted without changes. The Chair noted that the group's requests and suggestions 

had been taken into account in the development of the meeting agenda.  

https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-commissions-expert-group-digital-cultural-heritage-and-europeana-dche
https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-commissions-expert-group-digital-cultural-heritage-and-europeana-dche
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LU – enquired about his suggestion for a presentation of a new project proposal to be submitted to an 

ongoing HERA Call for Proposals that was not included in the meeting agenda due to a potential 

conflict of interest. The Chair explained that the Commission must ensure that all competitors of a 

given call or tender are given the same opportunities and that no advantage is given to a certain 

competitor through their participation to the DCHE meeting over those not present. This applies to the 

proposal by LU, as well as to Europeana Founation's request to participate in the discussions of the 

first day of the DCHE meeting (due to the open tender for Europeana). The speaker suggested by the 

LU delegate would be very welcome to present to DCHE following closure of the evaluation of the 

HERA call. In the meantime, direct communication with the other members of the DCHE would 

of course be available using Yammer. 
 

 Recap on mandate and tasks of the DCHE expert group 

Presentation available here 

Recapping on the mandate of the group that had been discussed in detail at the 1st meeting, Krzysztof 

Nichczynski (DG CNECT/G.2) summarised the tasks of the group and what they mean in practice. 

Namely, tasks of DCHE include:  

- Reviewing and discussing policies for digital cultural heritage, while monitoring progress 

regarding the implementation of the Commission Recommendation (2011/711/EU) on digitisation, 

online accessibility of cultural material and digital preservation (the 'Recommendation'); 

- Exchanging of information and good practices of Member States’ policies and strategies, thus 

providing a forum for cooperation between Member States and the Commission; 

- Supporting the Commission in defining the general objectives, priorities for actions and the 

envisaged level of funding for the Europeana core service platform and generic services; 

- Monitoring developments regarding innovative re-use of cultural material. 

 

The Chair noted that the Commission expects delegates to work as multipliers, collecting and sharing 

information between their Member State and the Commission, promoting relevant activities and 

working together to envision new policies and strategies in line with developments and needs in the 

Member States. The Commission would also expect concrete outcomes from the DCHE, visible 

beyond the group delegates.  

Additionally, the Chair emphasised the crucial role of group members to promote activities related to 

Digital Cultural Heritage and Europeana in the upcoming discussions regarding priorities for the next 

Multiannual Financial Framework, where budget cuts are expected as the UK will no longer 

participate in the budget of the Union after the Brexit. 

AT - requested more info concerning the role of the group in CEF. The Chair explained that CEF is 

the programme that is funding the Europeana Digital Service Infrastructure (DSI). Unit G2 is the 

owner of Europeana DSI. The Commission drafts the Work Programme (WP), including the budget, 

and proposes it to the CEF Telecom Committee. It is at this stage that DCHE members are asked to 

provide input to the WP. The CEF Committee discusses the priorities of MS and COM, as well as the 

available budget. The Commission has to respond to questions by the CEF Committee and, once the 

WP is adopted, to implement the WP.  
 

 Recommendation – Status of national progress reports for 2015-2017 

Presentation available here 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/01_dche_recap_on_tasks_13_11_2017_E27CD3A2-9876-8854-34ADE25316F1205C_48397.pdf
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32011H0711
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32011H0711
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/02_dche_recommendation_presentation_13oct2017_E28111F8-F357-B6C8-C3F517813D1CC1E5_48398.pdf
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Member States are asked to inform the Commission, every 2 years, of actions taken in relation to the 

implementation of the Recommendation 2011/711/EU. Anisia Avram (DG CNECT/G.2) gave an 

update on the status of submissions of national progress reports for 2015-2017. Submission of the 

national reports for 2015-2017 is done through an online form available at:  

https://ec.europa.eu/eusurvey/runner/reports2017. Reports from 10 MS and Lichtenstein were already 

submitted at the time of the DCHE meeting. Member States that had not yet submitted the progress 

report were urged to do so by December 1st. Member States were encouraged to be comprehensive in 

their reports and to pay attention to the last section regarding feedback on the Recommendation, 

since a review of the Recommendation is under consideration. 

The Chair remarked that the last consolidated Commission Report was one of the most downloaded 

reports in DG CNECT. This year's report can be even more important since it will be published 

during the European Year of Cultural Heritage 2018. It will also provide valuable input to the 

evaluation of Europeana, it is therefore important to receive all reports in a timely manner. 

DE - reported that the draft of the German progress report is under review by the federal government 

and the 16 states, which could delay submission. 
 
FI and PL – would like to have the possibility to add graphic elements to the online submission of 

their reports. The Commission will investigate this possibility to find a solution.  
 

 Status of the Independent Evaluation of Europeana & Coordinating the 

dissemination of the Public Consultation in Member States 

Presentation available here 

In line with the Council Conclusions of 31May 2016, the Commission has launched an independent 

evaluation of Europeana which will also provide orientations for its mid- and long-term development. 

Katerina Moutogianni (DG CNECT/G.2) gave an update on the status of the evaluation, focussing on 

the ongoing public online consultation that will collect significant evidence for the evaluation.  

The evaluation, including the formulation of orientations for the future development of Europeana, is 

carried out with the assistance of 5 independent experts, with support by an external contractor for the 

gathering and analysis of the evidence data and for report drafting. An Inter-service Steering Group at 

the Commission oversees the entire process.   

As requested by the Council, the evaluation will look at the concept and the services of Europeana, 

including its scope, funding and governance. It was clarified that this evaluation is not looking at how 

the operator runs the project, which is done through the technical reviews of the Europeana DSI 

projects. These technical reviews have been provided as background documents both to the experts 

and to the contractor that carries out the support study.  

The Commission Report is expected to be transmitted to the Council and the Parliament at the end of 

Q2 2018. 

As part of the evaluation, a public online consultation is running for twelve weeks, from 17 October 

2017 and 14 January 2018. Link to the public consultation (available in all EU languages): 

https://ec.europa.eu/info/consultations/public-consultation-europeana-europes-digital-platform-

cultural-heritage_en 

The consultation is open to all citizens, professionals and organisations. Respondents are invited to 

express their opinion, experience and expectations with Europeana and the various aspects of the 

platform. The results will contribute to the evaluation of Europeana and will help direct its future 

development.  

https://ec.europa.eu/eusurvey/runner/reports2017
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/03_evaluationdche_E2934317-C49A-C9D1-40FE5E68C64180F7_48399.pdf
https://ec.europa.eu/info/consultations/public-consultation-europeana-europes-digital-platform-cultural-heritage_en
https://ec.europa.eu/info/consultations/public-consultation-europeana-europes-digital-platform-cultural-heritage_en
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A targeted consultation, for professionals and organisations who have already used (or could 

potentially use) Europeana as a platform for sharing or re-using cultural heritage material, is embedded 

in the public consultation.  

The Commission would like to consult public and stakeholders as widely as possible and would like to 

have the support of DCHE members to disseminate it at national level.  

The Chair launched a discussion regarding ways the DCHE members can contribute to the 

dissemination of the public consultation and opened the floor for input by the delegates:  

BE – The consultation questionnaire is very comprehensive and broad, and every element is included - 

one of the best surveys we have seen. But it was difficult to involve people that do not use Europeana. 

Therefore the positives will be there but not the negatives. 

LU – . The risk of the targeted consultation could be that those who may have good reasons not to 

participate in Europeana will likely go unheard, as they will most likely not take the survey. 

RO – Members of the general public - simple citizens that I asked to respond - complained that there is 

a lot of jargon. 

NL - We will promote the link to the relevant hubs, our national digital heritage network and 

EuropaNostra at European level. 

FI – We made a press release and tweeted about the consultation. However, it seems that we 

are mostly able to find the believers, not the non-believers.  

IT – We will try to mobilise as many as possible. EYCH2018 is a lucky circumstance, since 

we can take advantage of connections under EYCH2018. The lists of national contact points 

and stakeholders of DG EAC could be a useful network to further disseminate the 

consultation at national level.  

FR – It would be a good idea to have an email with information in English which we can 

translate for dissemination. 

The Commission acknowledged the challenges and the opportunities reported by the delegates 

and noted that that it is already an intention to promote the consultation through EYCH2018 

networks in collaboration with DG EAC. It was also pointed out that the quality and clarity of 

the translations of the questionnaire varied across different languages. 

AT – enquired about the names of the experts that participate in the independent evaluation. 

The Commission provided again the names –in alphabetical order below:  

- Prof Dieter Fellner, Director, Fraunhofer Institute for Computer Graphics Research 

IGD (Germany)  

- Ms Laure Kaltenbach, Creative Entrepreneur, ex - Managing Director, Forum 

d'Avignon (France)  

- Dr Jarred McGinnis, Independent Consultant in Semantics (United Kingtom) 

- Dr Piotr Rypson, Deputy Director of the National Museum in Warsaw (Poland)  

- Ms Gianna Tsakou, Project Manager/Senior Analyst, SingularLogic S.A. (Greece)  
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 CEF Programme - Europeana DSI 

Presentation available here 

Christian Nyhus Andreasen (DG CNECT/G.2) gave a presentation on the funding of Europeana DSI 

Core and Generic Services under the CEF Programme for 2017. More specifically, on the funding of 

the Europeana DSI Core Service through an open procurement process (Call for tenders), the main 

differences to the previous grant scheme and the changes implied through the shift to procurement – 

including the definition of a new governance structure for Europeana DSI. He also presented the call 

2017-3 for Generic Services for the Europeana DSI - regarding tools, products and services that 

significantly improve the user experience and use of the Europeana Core Service Platform.  

Regarding the CEF Work Programme for 2018, which foresees funding for Europeana DSI Generic, it 

is expected to be adopted by February 2018. For CEF Work Programme for 2019, work is expected to 

commence following adoption of WP 2018. DCHE members will be invited to provide input to the 

Commission for the orientations of WP2019. 

BE – requested more information about the open procurement of the next contract. The Commission 

confirmed that it will be a fully open tender, published through the tender portal and anyone can 

respond. The budget is 14 million for 24 months. The current contract of 8 million will end in August 

2018 and the new contract from the open tender will have to be in place to take over. 

RO – enquired if the Europeana operator could change every two years with the open procurement. 

The Commission clarified that it is the same in the case of a grant. But while in the grant, there is only 

a high level specification in the WP and proposers make their proposal within the budget of the call, in 

the procurement there is more precise specification for the services to be offered.   

CY – wondered about the risks of the open procurement procedure and how Europeana's knowledge 

can be maintained. The Commission replied that, as requested in the Council Conclusions, ensuring 

that the public interest and the public focus and objective of Europeana is maintained has been 

included in the tender specifications.  

LU – enquired whether the results of the public consultation will be used as input to the tender 

specifications. The Commission replied that the tender will be launched before the completion of the 

evaluation but provisions will be made in the contract to redress a number of activities depending on 

the results of the evaluation. 

Regarding the Advisory Board foreseen in the current contract for the Europeana DSI Core Service, 

the Commission explained that currently the Board of Europeana Foundation proposes the strategy of 

Europeana but in the case of a new operator, the strategy will have to be defined by a different body. 

LU- What is the impact of the open procurement on the Data Exchange Agreements (DEA) between 

Europeana Foundation and data partners? Will data partners have to re-sign the DEA if the operator 

changes? The Commission replied that Europeana Foundation has been requested to explore how the 

DEA (and other assets e.g. software etc) can be passed to a new operator. 

AT – Who will evaluate the tenders? The Commission will evaluate the tenders. It is at the discretion 

of the Commission to use experts to support the evaluation. 

 

 

 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/04_europeana_and_e-archiving_dsis_E29600B9-A9AA-2F05-E1459A8CD7F7CCEB_48400.pdf
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 Evaluation of the European Agenda for Culture and Promoting access to culture via 

digital means: OMC group final report & Council Conclusions under Estonian 

Presidency + European Culture Forum 2017  

No slides were presented.  

Maciej Hofman (DG EAC/D1) gave a brief overview of the relevant Council Conclusions under the 

Estonian Presidency, the OMC group final report, and finally, the European Culture Forum 2017. He 

noted that the Council Conclusions do not give a one size fits all solution and respects the 

independence of MS. The adopted Council Conclusions will be published. MS are encouraged to 

collect data on digital audiences. Furthermore, the Council Conclusions also invite the MS to take 

advantage of the upcoming EYCH 2018. 

European Cultural Forum was also briefly brought up as the key event on cultural policy. It will be a 

2-day forum with plenary sessions. For the first time it will be organized outside Brussels, in Milan. 

ET – The delegate from Estonia supported the summary of the Council Conclusions.  

 

 The European Year of Cultural Heritage  

Presentation available here 

Anne Grady (DG EAC/D1) provided an overview of the plans for the 2018 European Year of 

Cultural Heritage (EYCH). She updated the DCHE with latest developments since last expert group 

meeting in terms of events at the EU level and at the national level, dedicated funding opportunities 

through a Creative Europe call, and the communication strategy for EYCH. 

CY – EYCH 2018 is a milestone for Cyprus and we should cooperate together with the international 

organizations and find a common 'language' to cooperate. UNESCO awarded CY a chair on digital 

heritage starting 1st of January 2018.  

 

 Update from Estonian Presidency  

Presentation available here 

The delegate from Estonia, Mirjam Rääbis (Estonian Ministry of Culture), gave an overview of the 

Presidency of Estonia at the Council of the European Union. The focus of the presentation was the 

outcome of the Estonian Presidency conference "Cultural Heritage 3.0: Audience and Access in the 

Digital Era" from July 12-13 2017, which had participants from 32 countries. Insights from the 

conference included:  

 Best solutions are born of cooperation with the public 

 Involve everyone/people/audiences in the creation and distribution of cultural content 

 Who is responsible for audience development – bottom-up to top-down 

 The role and status of institutions with change of focus to audience development?  

 Evaluate the impact of the engagement practices - You have an impact without even knowing 

- Benchmark, explore impact – Know your audiences 

 To move forward - think cultural heritage as a platform, work on the economy of meaning 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/05_eych_state_of_play_dche_13_nov_17_E297FF7D-C458-22D6-AEA872028904DF13_48401.pdf
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/06_raabis_ee_presidency_dche_E2A4B7F4-9699-D2E9-1D619DA7C6136371_48402.pdf
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Mirjam Rääbis also provided a short informal summary of the last Europeana Foundation Board 

meeting on the topics of the 3 MS seats on the Board, and the ongoing evaluation of Europeana.  

No comments from Member States / No voiced positions. 

 

 Update on plans of Bulgarian Presidency 

Presentation available here 

The delegate for Bulgaria, Axenia Boneva, presented the culture agenda of the Presidency of Bulgaria 

at the Council of the European Union. The moto of the presidency for 2018 is "United we stand 

strong".  She discussed the 3 main priorities in culture: priority 1 in digital for cultural heritage - 

cultural and creative content in the digital single market (including Audiovisual and Copyright priority 

subjects);  priority 2 - cultural heritage as a strategic resource for the better future of the EU;  and 

priority 3 - EU strategic approach to culture as an important instrument in international relations. The 

Bulgarian Presidency calendar of events and conferences in the field of culture was also presented.  

No comments from Member States / No voiced positions.  

 

 Best practice: Digitisation and digital archiving of audio-visual heritage, Flemish 

Institute for Archiving  

Presentation available here 

Debbie Esmans presented how the Flemish Institute for Archiving (VIAA) digitizes and digitally 

archives audio-visual heritage materials. She emphasized the two big purposes and challenges of 

digitization: preservation and accessibility of digitized material. The model of VIAA has at its core 

professional and efficient digitization along with sustainable digital preservation and accessibility. The 

content partners of VIAA were also mentioned as divided in three groups: culture, media and 

government. Various collaborations between teachers, VIAA and content partners were also presented: 

pilots with educational publishers, projects with specific content providers and educational platforms, 

as well workshops and conferences.  

VIAA's core principles were outlined:   

 A networked service organization 

 Collaboration and customer satisfaction 

 Preservation, storage and access are active processes 

 Encourage use to re-activate heritage today & increase digital competencies 

 Measurable operational excellence, transparency and sustainability 

 Demand driven and innovative at the same time 

 Strong progress in preserved and accessible content for partners & users 

 Proven economy of scale 

In conclusion, Ms. Esmans emphasized that VIAA is on a direction towards strong progress in 

preserved and accessible content for partners and users, and proven economy of scale.  

 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/07_eng_priorities__events_short_E2A6A594-9C8B-9AC8-8059117E1D4836DB_48403.pdf
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/08_20171113eu-meeting-debbie_esmans-viaa-def_E2A91D35-B69B-DE6C-3A0F9A6364F7FCC2_48404.pdf
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RO – It's impressive that your site is in 4 languages and so on, but will you provide content to 

Europeana? Ms. Esmans replied that they currently do not provide content to Europeana. They are 

looking to collaborate with WWI content, but with audio-visual there are difficulties due to copyright.   

CY – What are the human resources behind this organization, how long to get results? Ms. Esmans 

replied that they started out very small, from scratch, they are now (after almost 5 years) 22 employees 

and it is expected that not many more will come on board,. They also work together with temporary 

teachers too. She confirmed that it took more or less 1 year to get operational.  

The Chair – It would be very helpful for EC and MS to know how much is the cost per hour for 

digitization? Ms. Esmans said she would need to confirm as this depends highly on three factors: 

the type of carrier, the condition of the carier and the number of carriers that is offered for 

digitisation.  

CY – What is the estimation of content in your region? The amount of cultural heritage assets not yet 

digitized? Ms. Esmans answered that there are around 550,000 hours, or 670.000 carriers, of 

audiovisual assets, but inventory is an ongoing process.  

NL – If content is digitized, are you responsible for storage, management and preservation of the data? 

International cooperation with large organizations like the Dutch Institute, can you make use of 

synergies? Ms. Esmans replied yes. They preserve and store data for long-term sustainability. She also 

mentioned that yes, they learned from best practices with partnerships, and have extensive discussions 

with the equivalent Dutch Institute.  

LU – Do the large partners go only to you for digitization or to others too? Ms. Esmans replied that it 

is not obligatory to go to them. They provide a service that can be accessed. The Flemish government 

does not make it mandatory. Ms. Esmans also confirmed they don't digitize every type of material. For 

example, they currently do not digitize paper assets (there has only been one type of such a project in 

the past: News of the Great War), so the partners have to run this kind of digitization on their own.  

The Commission – Do you use cloud? Ms. Esmans replied that they have evaluated cloud options and 

found that in their case it's cheaper to have the data in their own data centres for hi-resolution, only 

very recent they have decided that the storage of low-resolution will be switching partly to cloud.  

 

 Latest developments from H2020 ViMM project and in Cyprus  

Presentation available here 

Marinos Ioannidis (Digital Heritage Research Lab Cyprus University of Technology) gave an 

overview of ViMM - Virtual Multimodal Museum. ViMM proposes a major, high-impact CSA for a 

European strategy on Virtual Museums and digital cultural heritage. Major results will include a 

highly interactive and wide-reaching ViMM communication platform which enables focused 

contributions and working group discussion by everyone interested. In addition, it provides access to 

innovations, cases of excellence and decision-making support. Mr. Ioannidis gave an update on the 

Europeana task force group survey on advanced documentation of 3D digital assets and the relevant 

event he participated in Vienna.  

The digitization of a small church in Cyprus was also presented as a best practice case study. This 

monument is characterized as one of the churches and monasteries of the former Byzantine Empire. It 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/09_vimm_E2AB5B52-D904-B5AB-B7933A3817D85905_48405.pdf
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/09_vimm_E2AB5B52-D904-B5AB-B7933A3817D85905_48405.pdf


 

9 

 

belongs to the complex of 10 monuments included on the World Heritage List, all richly decorated 

with murals, providing an overview of Byzantine and post-Byzantine painting in Cyprus. They range 

from small churches whose rural architectural style is in stark contrast to their highly refined 

decoration. The tangible – 3D construction, and the intangible – the story or memory of the monument 

such as Christian customs and rituals in this case, were also digitized.  

The Commission – How many resources did it take to achieve such detail in the digitization of the 

monument? Mr. Ioannidis answered that they started in 2013 with volunteer work, and resources from 

Brussels.  

 

 

Day 2: Tuesday, 14 November 2017, 09:00 – 15:30 

 

 Update on other programmes / initiatives  

Presentation available here 

Albert Gauthier (DG CNECT/G.2) presented an important section of Horizon2020 - Societal 

Challenges Pillar. Commission has been undertaking funding actions under this program to 

support digital cultural heritage. Commission has set up so far 4 calls for proposals so far - on 

cost-effective technologies for advanced 3D modelling (2014), Innovation Ecosystems of 

Digital Cultural Assets (2015), Virtual Museums (2016) and on Semantic Gap (2017), with an 

EU funding of around EUR 40 million. The evaluation of proposals for 2017 has been taking 

longer than usual due to the two-stage evaluation procedure. Therefore, the results are not yet 

know but the participation rate was high.   

Just opened 2018 call (DT-TRANSFORMATIONS-12-2018-2020) with a closing date of 13 

March 2018 has been presented. It is about curation and preservation of digital assets and 

advanced digitisation.  

The specific challenge is to design solutions for generating a comprehensive picture of the 

studied assets, capturing and re-creating not only visual and structural information, but also 

stories and experiences together with their cultural, historical and social context and their 

evolution over time. It was stressed that 2018 call is and Innovation Action. Therefore, 

Commission is not looking for research but rather for integration of already existing 

technologies/tools with an end product being ready or close to market. The overall budget of 

this call is EUR 10 million. 

The bottom-up procedure to define the next work programme has been presented.  It includes 

consultation of stakeholders and the ICT and Cultural Heritage Workshop with approx. 30 

experts will take place in Luxembourg on 13-14 December 2017.  DCHE members have been 

invited to send their ideas regarding possible future topic that should be financially supported 

by the EU in the area of digital cultural heritage. It was underlined that the difficulty is to 

make sure that what we are discussing and thinking about will stay valid in 5 years' time – 

perspective behind 2020 to be applied in the next framework programme.  

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/10_albert_gauthier_sc6_E2ACA952-9B3E-CE61-2B165C807E1AFA7F_48406.pdf
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The High-Level H2020 Conference "Innovation and Cultural Heritage" was also mentioned. 

It will take place in Brussels on 20 March 2018 and most probably 3 Commissioners (Gabriel, 

Moedas and Navracsics) will be present there.  

CY – pointed out that distinction between research and innovation is sometimes tricky. 

Existing tools on the market are not always sustainable and require some research activities. 

How to make a distinction between research and innovation to address the call? 

EC – extensive research should not be included. Although prototyping, testing, demonstrating, 

piloting is possible. The idea is to put together existing technologies to create new tools and 

not to start from scratch. Market readiness of the results should be rather high. Therefore, the 

outcome should be something concrete and applicable, ready to be applied and deployed. That 

doesn’t mean the outcome will not lead to further research, 

 Evaluation and review of the PSI directive (Szymon Lewandowski, DG 

CNECT/G1) 

Presentation available here 

The Commission (DG CNECT/G.1) is preparing to adopt in 2018 an initiative on accessibility 

and re-use of public and publicly funded data (2018 Data package). That also includes 

possible changes to Directive on the re-use of public sector information (PSI Directive), e.g. 

extending Directive to publicly funded research data. The review of the PSI Directive has 

been already launched to assess the need to revise it. The respective public online consultation 

is open until 12 December 2017. Commission would be grateful for helping in making some 

publicity about this public consultation. Evidence will be gathered also via a dedicated 

support study by Deloitte (incl. separate targeted surveys). Commission hopes to gather input 

on how PSI Directive is being implemented on the ground and works in practice. It is 

important to notice that since the 2013 revision, the PSI Directive also applies to cultural 

heritage sector. Although the cultural heritage data is not part of the current revision of the 

PSI Directive, it is important to evaluate the functioning of the PSI Directive in this area as 

well.  To this end, feedback and observations from DCHE experts are very welcome. Getting 

first hand feedback is very valuable for the Commission. DCHE members have been invited 

to let Commission know if they have any research on how PSI Directive works in the cultural 

sector. What works, what doesn’t work what are the experiences?  

CY – reminded everyone that during CY presidency there had been difficult discussion 

whether to include cultural heritage in the scope of the PSI Directive. CY representative also 

suggested to consider if part of the revenues received from the re-use of cultural heritage data 

could be used to financially support Europeana and, by this, to contribute to its sustainability,  

NL – pointed out that there have been no requests to re-use cultural data on the basis of the 

PSI Directive. NL would wish people to re-use cultural data but in terms of active re- use it is 

a wishful thinking for the time being. We should not have high expectations, 

EC – asked if there are any indication why this is the case - little demand, lack of awareness 

or data is received from different channels, 

NL – does not have precise figures and there is no information regarding reasons for lack of 

requests, 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/11_data_package_2018_and_cultural_heritage_E2BEDD48-0DB2-D618-16EA6DFFCF2001CD_48407.pdf
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EL – has very similar experiences to NL. PSI Directive didn’t result in increase of requests to 

re-use cultural data even though Directive was actively and extensively implemented. In fact, 

PSI Directive created administrative confusion in some cases, e.g. charging provisions. EL 

representative remarked that amount of digital cultural data has increased but not always in 

machine readable format. Moreover, there is still a lot of cultural data in analogue format and 

thus it is difficult to make it available to broader audience. Very often the problem is when 

only part of the data can be reused (non-uniformity of data created complaints). Data needs to 

be of decent quality as well to be re-useable. Having said that, appetite is growing and there is 

increasing take-up in certain areas, e.g. by research, 

LU – hasn't seen any impact of the PSI Directive and very little demand. There are a lot of 

studies trying to describe the reasons. LU remarked that perhaps PSI Directive even lead to 

less usability, anegative impact, because it did not require uniform open licensing. Just having 

data open is not enough if data is not interoperable and there is a lack in harmonisation of 

licencing, through the proliferation of national, incompatible open licences. 

FI – has similar experiences to others. PSI Directive doesn’t go further than FI national 

policy. Therefore, it didn’t change much in the legal set-up. However, FI noticed some 

changes and increase in demand for geo-located data, e.g. regarding monuments, 

EC – acknowledged that the fact of having different licencing is an obstacle, even within the 

country. That is why Commission published non-binding guidance on recommended standard 

licences. Commission is aware of the problem but perhaps other issues are identified as more 

important. Commission representative expressed its opinion that perhaps there is also a need 

for more awareness and support to the Directive at national level.  

 

 Europeana DSI - Updates from the operator 
 

Presentation available here 

Europeana, represented by Jill COUSINS gave an update on the KPI's for Q3 2017, and pointed out 

the work done on raising the quality of content as defined in the Tiered approach of the Europeana 

Publishing Framework. A task, which to some extend is a 1:1 process, as some of the original data 

providers are difficult to get a hold off.  

On the KPI's for the General Public, Jill Cousins reported that social media impressions and 

engagement KPIs for 2017 have been met, as well as report, that the number of pages indexed in the 

Google search engine is increasing significantly along with the traffic to "end-user products".  

The number of media views (displays of a content element) has increased, which means that users 

engage with the elements directly on the platform, as opposed to clicking through to content at the 

content providers sites.  

Analytics also show evidence, that the specific channels have a much lower bounce rate and higher 

return rate compared to the general Europeana page. The specific channels also benefit from longer 

sessions and more pages displayed per session. Specific channels are for instance the Europeana 

Photography and Europeana 1914-1918 collections. 

Curating specific channels take up significant resources, which is why Europeana Foundation will 

continue to experiment with non-curated thematic collections, guess blogging etc., and hope to reach 

25 collections by the end of the current contract (DSI 3).  

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/12_europeana_dche_november_2017_E2C0DA4C-BDD2-9687-BFBCF0A2BC070B67_48408.pdf
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Jill Cousins reported on the ongoing work with the research communities. In particular the 

"Europeana Research Grant" is awarding €25.000 for researchers using Europeana data in their 

research. 

On the exploration of how Europeana can be applied in Education, Jill Cousins could report on 

progress made in talks with Education Ministries in several member states. For instance the French 

Ministry of Education where a pilot is in the works. Partnerships with commercial and non-

commercial partners were presented, and the first data exchanges have taken place.  

How Europeana can work with Education is yet to be fully explored and transformed into strategy, 

tactics and product offerings, and learnings are gathered with that perspective. Jill Cousins noted that:  

 Teachers having piloted Europeana’s offerings are positive;  

 stakeholders opinions point out, that content must have national relevance 

 Work with eTwinning network looks promising 

 YearOfOpen will work with Europeana data 

 a Partnership with Open Education Consortium is under discussion 

On commercial partnerships, the operator could report, that Beneylu and Eliademy will 

implement search to the collections of Europeana. 

 

The work with stimulating creative industries to use Europeana data is ongoing, and Jill 

Cousins mentioned success stories being: 

 Art Faces 

 CRAFT 

 Art Up Your Tab 

 reMEDIA 

 

 

Aggregation product review  
Jill Cousins presented the aggregation product review report, and in this context informed the expert 

group of the addition of an interim technical director to lead the work on optimizing the aggregation 

process and tool, Metis.  

The aggregation product review report raised a series of comments from France, Romania, Belgium 

and Luxembourg. 

Answering to questions from Romania, Jill Cousins confirmed the outcome of the aggregation product 

review report is the abandonment of OperationsDirect and renewed focus on the development of Metis 

as the aggregation tool of Europeana.  

It was clarified, that Metis is not scoped to be a white-label aggregation tool for the Member States, 

but the central Europeana aggregation tool, which national aggregators should interface with.  

The French representative referred to a suggestion presented to the group in advance of the meeting, 

that each country should build a national aggregator and a national aggregation strategy, and pointed 

out the need for helpdesks to provide help on intermediate stages of aggregation. 

The Romanian representative inquired about Metis’ metadata correction and enrichment loops, which 

was recognized as a beneficial functionality, however not in the current development scope. 

Federico Milani of the Commission raised attention to the Council Conclusion, which invites Member 

States to create and maintain aggregators [put in place or sustain strategies and operational 
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mechanisms such as national and regional aggregators1], and pointed to the work done by VIAA as 

presented on day 1 of the meeting as an example thereof. 

Federico Milani took the opportunity to remind on the DCHE's role to propose content and budget in 

the CEF work programmes, should the DCHE wish to have the opportunity to apply for funding? 

 

Advisory Committee 

Jill Cousins presented the view of the Europeana Foundation board on the establishment of an 

Advisory Committee to the governance of Europeana. The establishment is seen as extremely 

important in the view of the Europeana Foundation.  

Jill Cousins refered the DCHE representatives to the distributed paper, and highlighted the EF Board 

position, that the Advisory Committee should work 

 include political influencers to engage with stakeholders at all levels 

 guide the European Commission on the Europeana initiative 

 be independent of the European Commission 

Responding to a question from Luxembourg, Federico Milani emphasized, that the Advisory 

Committee will be a constant, established to work across tenders in the future.   

Revised Governing 

Board Taskforce - Recommendations for Advisory Board under DSI Procurement (1).pdf
 

Revised Governing 

Board Taskforce - Recommendations for Advisory Board under DSI Procurement (1).pdf
 

 

Data quality targets 

Jill Cousins outlined the work done to raise the quality of data in Europeana, and a discussion was 

raised if the DCHE should form a subgroup to work on data quality targets for Europeana.  

The topic raised many questions and reflections from the DCHE members, including Luxembourg, 

France, Cypres and the Netherlands; however the need to establish a data quality target DCHE 

subgroup was not established at the meeting. 

 

Platform Hosting 

The operator could report, that a new hosting provider had been selected. 

 

                                                 
1 Council conclusions on the role of Europeana for the digital access, visibility and use of European cultural 

heritage 

http://data.consilium.europa.eu/doc/document/ST-9643-2016-INIT/en/pdf
http://data.consilium.europa.eu/doc/document/ST-9643-2016-INIT/en/pdf
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MS liaison 

Shadi Ardalan from Europeana Foundation presented the new Member States pages on Europeana pro, 

and reported on the member states contributions in 2017. 

Out of a committed funding of € 282.279,- an amount of € 171.779,- had been collected as per the 

meeting date.  

Shadi Ardalan also reported on the closure of the Enumerate Survey, where work was carried out on 

the quality of the reports. [The survey results were published on November 21.] 

The operator also reported on the DSI 2 KPI “number of major cultural institutions in the Europeana 

DSI”, where work was still ongoing. Mapping the “major cultural institutions” in Europeana had 

proven difficult to apply consistent criteria to identify and particularly to rank major institutions; 

however the operator assured, that real progress was made to: 

 Ensure all European major institutions are present in Europeana;   

 Identify major institutions missing in Europeana per country; and 

 Prioritise which institutions to approach; 

 

European Year of Cultural Heritage 

Jill Cousins continued with a report on the activities of Europeana as an official partner of the 

European Year of Cultural Heritage, and could inform the DCHE representatives of activities such as: 

- Europeana conference on Digital Cultural Heritage - 15-17 May 2018, on the SS Rotterdam 

- Migration collections 

- Europeana 1914-1918 Centenary tour, and 

- Europeana’s presence at the Culture Forum in Milan 

See related documents:  

 Europeana Aggregation Landscape Analyzer: http://fbc.pionier.net.pl/pro/europeanainfo/  

 Enumerate: https://pro.europeana.eu/post/charting-trends-in-digitisation-of-heritage-

collections-read-the-enumerate-survey-results 

 
 

 Copyright in the Digital Single Market & Cultural Heritage Institutions 

Presentation available here 

Paul Keller, Europeana Network Association, presented the Europeana Network Associations view on 

the update of the DSM directive. Paul Keller added the disclaimer, that the opinion presented was not 

endorsed by The Bibliotheque Nationale de France and the Spanish Ministry of Education, Culture 

and Sport, who have noted their dissent with the mandate of the Europeana Network Association. 

The Federation of European Publishers and The International Federation of Reproduction Rights 

Organisations had also noted that the some of the positions expressed defined in the mandate do not 

reflect their own position. 

The presentation did not lead to questions from the DCHE representatives.  

 

http://fbc.pionier.net.pl/pro/europeanainfo/
https://pro.europeana.eu/post/charting-trends-in-digitisation-of-heritage-collections-read-the-enumerate-survey-results
https://pro.europeana.eu/post/charting-trends-in-digitisation-of-heritage-collections-read-the-enumerate-survey-results
http://ec.europa.eu/information_society/newsroom/image/document/2017-46/13_171114dche_copyright-reform_E2C37693-EB9D-E4CC-CFE430E3561716F1_48409.pdf
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 Thematic session/workshop -  Future Governance of the Europeana DSI 

Presentation available here 

Christian Nyhus Andreasen (DG CNECT/G.2) presented the DCHE representatives with the 

Commissions ongoing work to define an advisory committee to provide efficient and stable input to 

the Europeana initiative independently of possible future changes in service providers and funding 

schemes.  

The advisory committee is to be established during the period of the DSI 3 procurement, and DCHE 

members were split into three groups, to provide feedback on initial framework presented by the 

Commission and identify who and how stakeholder groups could be involved in the future in an 

efficient and inclusive structure.  

Several DCHE representatives expressed strong interest in the topic, while finding the time allocated 

to the topic insufficient. The concept of an advisory committee was well received, and opinions on it’s 

composition and mandate were many.  

The workshop in itself displayed the complexity of establishing a balanced and efficient operational 

management of the Europeana initiative, however the Commission services expressed the view, that 

the input of DCHE representatives along with the previous viewpoint of the current operator of 

Europeana (part of agenda point 12, ‘update from the operator’) and the collected opinions from the 

Evaluation of Europeana (agenda point 3), has great importance in the modalities, composition and 

mandate definition of the Advisory Committee.  

 

 

 

 

4. Conclusions/recommendations/opinions 

 

 

 DCHE members are expected to have an active role as the link between the EU level and the 

national level and as ambassadors in their countries for the work at EU level.  

 

 DCHE members will be asked to provide input to the orientations of the CEF Work Programme 

for WP2019.  

 

 It is important that national progress reports for the period 2015-2017, regarding progress with the 

implementation of the Commission Recommendation 2011/711/EU, are submitted in a timely 

manner. The reports will provide input to the evaluation of Europeana and will also contribute 

to a possible review of the Recommendation by the Commission.  

 

Moreover, the Commission Report, consolidating the input from the national reports, will be 

published during the European Year of Cultural Heritage 2018. 

 

 DCHE members are invited to send their ideas regarding possible future topic that should be 

financially supported by the EU in the area of digital cultural heritage (as in input in the discussion 

about Horizon2020 - Societal Challenges Pillar successor in the next MFF) 

 

http://ec.europa.eu/information_society/newsroom/image/document/2017-46/14_europeana_dsi_governance_E2C5FB89-FDAB-9D76-DCAB246D0B42F47E_48410.pdf
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5. Next steps 

 
The Commission will upload the presentations from the current meeting as soon as possible to the 

dedicated webpage https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-

commissions-expert-group-digital-cultural-heritage-and-europeana-dche and notify the group 

members.  

 

The minutes will be distributed to the participants for their comments and will then be uploaded on the 

same webpage. 

 

Pending national reports on the implementation of the Commission Recommendation on Digitisation 

and Online Accessibility of Cultural Material and Digital Preservation for 2015-2017 are expected by 

1st December 2017. 

 

DCHE members will support the Commission in the dissemination of the public consultation on 

Europeana that will be open until 14
th

 January at national level. 

 

All communication related to the DCHE group should be addressed at: CNECT-DCHE@ec.europa.eu  

 

 

6. Next meeting 

 
The next meeting of the DCHE Expert Group will take place in Luxembourg on Tuesday 17 - 

Wednesday 18 April 2017.  

 

The outline of the agenda of the next meeting will be distributed to the group members, no longer than 

30 calendar days before the meeting, for input and suggestions. Group members will be invited to 

propose specific topics/questions to be addressed.     

 

  

https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-commissions-expert-group-digital-cultural-heritage-and-europeana-dche
https://ec.europa.eu/digital-single-market/en/news/second-meeting-european-commissions-expert-group-digital-cultural-heritage-and-europeana-dche
mailto:CNECT-DCHE@ec.europa.eu
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Malta Etienne Ferrito National Archives of Malta 
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