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2017 Q3 KPIs 



Cultural Heritage Institutions 

KEY PERFORMANCE INDICATORS 2017 

  

● Establish the components of a Net Promoter 

score baseline 

● 60% of participating CHIs rate Europeana 

services 4 or higher on a Likert scale of 1-5   

● Increase the percentage of Tiers 3 and 4 

material to at least 16% of the total 

+8% 
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Cultural Heritage Institutions 

Q1 Q2 Q3 Q4 

10% 8% 12% 14% 16% 

8.7% Tier ¾ added 
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17.9% 11.5% 

Tier Total September 2017 Percent Difference with January 2017 

Total 53,512,773 100.00 -620,708 

Tier 1 21,170,771 39.56 -24,675,550 

Tier 2 9,117,680 17.04 5,446,027 

Tier 3 2,960,929 5.53 1,744,590 

Tier 4 6,614,484 12.36 3,215,316 

Tier 2-4 7,270,966 13.56 10,405,933 
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KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 
score baseline for thematic collections 

● >60% 4+ average user satisfaction for all 

thematic collections, exhibitions and blog 

(culture lovers) 

● Reach of Europeana data: 

→ Total impressions 3rd parties: 125 million 

→ Total impressions social media: 75 million 

→ Total engagement social media: 318 thousand 

→ Traffic overall: 6 million visits 

● Engagement on Europeana products 

→ Returning visitors >30% average on all 

     thematic collections 

→ Downloads: 180 thousand 

→ Click-throughs: 1.2 million 

 

General Public 
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General Public: impressions third parties 
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General Public: impressions third parties 
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Missing Wikipedia figures for 
September 



General Public: reach 
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General Public: Engagement 
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General Public: Engagement 
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General Public: Engagement - non curated collections 
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KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 

score baseline 

● 60% of users rate Europeana services 4 or 

higher on a Likert scale of 1-5   

● Consolidate partnerships with the two (2) 

research infrastructures that make Europeana 

data available  

● Three publishable case studies from grant 

funding 

 

Research 
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1. Caroline Ardrey (University of 

Birmingham): Visualising voice: 

Analysing spoken performances of 

nineteenth-century French poetry 

 

1. Timothy Duguid (University of 

Glasgow): Interdisciplinary 

Metadata Frameworks: The MuSO 

Project 

 

1. Nanna Thylstrup (University of 

Copenhagen): Mapping colonial 

Copenhagen 

2016 - Research Grant Winners 



Europeana Resaearch 2016 Grant Winner 

Dr. Timothy Duguid lecturer in digital humanities and information studies for the 

Humanities Advanced Technology and Information Institute (HATII) at the University of 

Glasgow. 









Cosi dunque tradisci | Wolfgang Amadeus 
Mozart |1783 | National Library of France 
| PD 









Education 

KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 
score baseline 

● 60% of users rate Europeana services 4 or 
higher on a Likert scale of 1-5   

● Develop three new educational partnerships 
that make Europeana data available 
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Distribution partnerships 
 
 

● Ministries of Education 
○ France, The Netherlands, Finland, 

Portugal, Poland, Spain and Italy 
 

● Educational NGOs and associations:  
○ European Schoolnet 
○ EUROCLIO 

 
● Commercial partners: 

○ Publishers (Eliademy, Beneylu) 
○ Software learning providers and content 

developers (Art Stories, Associazione 
culturale Se) 
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Pilot with French Ministry of Education 

Pilot launched in August 2017 
 

● Europeana dedicated space on the 
French national educational portal 
Edutheque (850,000 subscribers, 
primary & secondary education). 
 

● API integration of the Europeana 
Collections on Edutheque.  
 

● Facilitation of the collaboration with 
selected French teachers to develop 
new educational learning resources 
with Europeana content.  

 

http://www.edutheque.fr/


Noncommercial partners  
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● European Schoolnet:  
○ Pilot report and outcomes 
○ Short case study video 

interviews with teachers 
who used Europeana to 
develop learning scenarios 

 
● EUROCLIO: 20 e-learning 

activities on Historiana 
 
● eTwinning: now a Friend of 

eTwinning, the community of 
500,000+ teachers in Europe 

 

https://pro.europeana.eu/post/digital-cultural-heritage-content-in-schools-learnings-from-our-partnership-with-european-schoolnet
https://pro.europeana.eu/post/digital-cultural-heritage-content-in-schools-learnings-from-our-partnership-with-european-schoolnet
https://www.youtube.com/playlist?list=PLtA54levDap3HpzRgOxm_EZZwUp1NXCJL
https://www.youtube.com/playlist?list=PLtA54levDap3HpzRgOxm_EZZwUp1NXCJL
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Partnership with Open Educational Consortium 
2017 #YearOfOpen  
● Year long campaign with monthly features 

on various aspects of Open (Open Access, 
Open Education, etc.) 

 
Open Education Week, March 2017  
● 130 education related local & online events 
● 2 webinars on 29 March  

 
Open Culture September 2017 feature  
● Series of video interviews with policy 

makers and experts in culture and 
education from across the world 

 



Commercial partnerships #1  
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Beneylu - a French digital publisher 
for primary education 
● Global coverage: 34,000 classes in 

38 countries  
● Use Europeana API to make 

Europeana Collections accessible 
in their Search Engine app 

● The app supports a “white” list of 
educational website to allow 
students to find relevant content 
from Europeana for their 
assignments 
 

 
 
 

http://www.beneylu.com


Commercial partnerships #2 
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Eliademy - a Finnish e-learning platform  
 
● Serves 350,000 students, features 70,000 

courses and supports 30,000 teachers in 
190 countries.  

● Translated in 11 European languages (32 
languages in total) with major markets 
being Russia, the USA and India. 

● Eliademy has added a search function 
tool to encourage people to search for 
Europeana Collections and add cultural 
content in their courses. 

 

https://eliademy.com/en


Art FACES success story 
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New developments: 

● New app version to be released on 

11 January 2018, with more 

Europeana artworks and improved 

gaming functionality  

● Creation of a French app version 

and its integration in the Beneylu 

platform (facilitated by Europeana; 

in discussion) 

 
Europeana Challenge 2016 winner 
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Success indicators 

EUN teacher pilot || Score scale (1-10) 

 

 
● # of new partnerships (6/3) 

○ French MoE 
○ eTwinning  
○ Open Education Consortium 
○ Educational Repositories 

Network 
○ Eliademy 
○ Beneylu 

 
 
 
 
 
 
 

8.94  

8.21  



KEY PERFORMANCE INDICATORS 2017 

  

● Establish the components of a Net Promoter 

score baseline 

● 60% of users rate Europeana services 4 or 

higher on a Likert scale of 1-5   

● Minimum of 20 new products and services 

inspired by or developed with Europeana 

content 

 

Creative Industries 
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Creative Industries 
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CRAFT allows users to 

create images featuring 

unique fashion styles, 

based on Europeana 

content, in a few clicks.  

The browser extension 

Art Up Your Tab shows 

you an Europeana 

painting or photograph 

with every new tab or 

browser window opened 

re#MEDIA workshop 

encouraged design 

students from the School of 

Form (SoF) to reuse 

Europeana’s collections in 

creative designs. 

CRAFT 
 

Art Up Your Tab re#MEDIA Projects 

http://ncraft.ddns.net/
https://chrome.google.com/webstore/detail/start-art-up-your-tab/goibibekpmcmkmnopafijgckplpghpho
https://www.flickr.com/photos/europeanaimages2/sets/72157684068218136/with/34030224193/


KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 

score baseline 

● Minimum of 1,800 Network Association 

members 

● Six active Task Forces   

● Five active Working Groups   
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Europeana Network Association 



# 5 cool things 
 



CC BY-SA 

BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 1Digital Strategies   
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Europeana @ 

Frankfurt 
BookFair 

#Arts+ 

Collections Sprint Review 
CC BY-SA 
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https://pro.europeana.eu/post/charti

ng-new-territory-a-compass-for-

cultural-institutions 
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# 2 Education  
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Europeana for Education 

Recommendations   
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#1 Educators Needs 

#2 Co-created vocabularies 

#3 Fund digitisation 

#4 Open up Collections 

#5 Develop learning resources 

#6 Networking & Collaboration 



CC BY-SA 
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Impact & SMK Open/Stakeholder Workshop 

# 3 GIF IT UP  
 



Europeana GIF IT UP 
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● In 2017 - 151 eligible submissions from 24 

countries 
 

Hannah Langford, source material 
 via National Library Of Romania 

Jérôme Nossent, source material 
via  Flygvapenmuseum 

Philippe Carlier, source material 
 via Mauritshuis 

https://www.europeana.eu/portal/en/record/9200424/oai_digitool_bibnat_ro_246459.html?q=europeana_collectionName:9200424*
https://www.europeana.eu/portal/en/record/9200424/oai_digitool_bibnat_ro_246459.html?q=europeana_collectionName:9200424*
https://www.europeana.eu/portal/en/record/916113/S_FV_photo_FVMF002491.html?q=europeana_collectionName:916113*
https://www.europeana.eu/portal/en/record/916113/S_FV_photo_FVMF002491.html?q=europeana_collectionName:916113*
https://www.europeana.eu/portal/en/record/2021672/resource_document_mauritshuis_92.html
https://www.europeana.eu/portal/en/record/2021672/resource_document_mauritshuis_92.html


Europeana GIF IT UP 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 4 Standards & 
interoperability 
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Europeana - organising IIIF in Europe 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 5  
 
Impact Framework 
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Lenses, definitions 
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Impact & SMK Open/Stakeholder Workshop 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

Paper: Aggregation 
Product Review 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

Paper: Advisory 
Committee 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

Paper: Data Quality 
Targets 
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Quick Updates:  
 
11 May 2017  Jill Cousins & Shadi Ardalan 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  
de Brooklands, le comte Zborowski sur Aston Martin 

Europeana Hosting 



Europeana Hosting - 2016  
CC BY-SA 

Europeana Hosting  will be IBM/SLTN - in Germany & UK  

Test Panel IBM |Tekniska Museet | 
Sweden| CC-BY 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  
de Brooklands, le comte Zborowski sur Aston Martin 

MS Financial Contributions 



Member States Financial Contributions Overview 
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Member States Funding Overview  

Since 2008, twenty eight  

countries have committed / 

contributed €4,472,696 to 

Europeana.  

 

● MS’ commitments towards 

mid-term sustainability in 

2017 

€282,279  

● Received to date for 2017 

€171,779         

 



 

 

 

● Recently received the Greek contribution. 

 

● Portugal, Lithuania, Croatia and Germany are expected to pay 

soon or are currently processing the payment. 

 

 

 
 

 

 

 

 

 

Member States Financial Contributions - 2016  
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Member States Financial Contributions for 2017  



 

Request for funding towards: 

 

● Member States with partner institutions in DSI-3;  

● Countries with partner institutions in generic services projects: 

‘The Rise of Literacy’ and ‘Migration in the Arts and Sciences’; 

 

against the amount benefitting these institutions. 

 

 
 

 

 

 
Member States Financial Contributions - 2017 
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Member States Financial Contributions for 2018 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  
de Brooklands, le comte Zborowski sur Aston Martin 

New Europeana Pro MS Area,  
Inside Europeana Newsletter 
Country Reports  



Member States on Europeana Pro  

 

Dedicated Space on Pro for Member States 
CC BY-SA 

New Pro presentation video 

Main Pro landing page 

Link to MS page 
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Europeana Quarterly Newsletter 

 

MS Newsletter 
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 Link to Autumn issue of Europeana Quarterly Update 

http://mailchi.mp/ccedb7d845a9/europeana-quarterly-update-autumn-2017
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Country Reports 

 

Country Reports 
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Major Institutions List Validation 

 Background: 

● A DSI-2 KPI: ‘ number of major cultural institutions in the Europeana DSI’ ; 

● Member States were asked to help validate a list of major institutions per 

country; 

● Proved difficult to apply consistent criteria to identify and particularly to rank 

major institutions. 

 

What we are doing next: 

● Ensure all European major institutions are present in Europeana;  

● Identify major institutions missing in Europeana per country; 

● Prioritise which institutions to approach; 
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Major Institutions List Validation 



Europeana  
Business Plan 2018 
  



Jan Feb Mar Apr May June July Aug Oct 

2018  

Sep Nov Dec 

CHI 

Citizens 

Edu/Res/Crea 

Network 

Migration campaign 10-12 events + online 

14-18 centenary tour 4-6 events + online Armistice 

Newspapers launch 

Tech event Rdam AGM Aust. Pres. Bulg. Pres. 

Metis MVP 10 impact case studies 

impact Playbook pt.2 

Publishing FW 2.0 

10 yr anniversary! 

EUN Mooc French pilot 

Open Edu Week 



Europeana & EYCH 
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.@europeanaEU supports #EuropeforCulture 
......... #SoDoI #AllezCulture 

 
 

Europeana Network #AllezCulture campaign 

 

 
 

 

 



#AllezCulture campaign 

EYCH 
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Europeana 
conference on 
Digital Cultural 
Heritage - 15-17 
May 2018, on the 
SS Rotterdam 

The Tech of EYCH  



Migration Collections 
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Migration Museums 

Collections Sprint Review 
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Europeana1914-1918, Centenary Tour 



Europeana @ culture forum, Milan 7 December 

https://drive.google.com/file/d/0B-yPwDzsqnMfU0U4QUxKQWZQcW8/view


21 October 2016  
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