
2nd meeting of the Digital Cultural Heritage and Europeana experts group 

13 november 2017 



ABOUT ME 

• Debbie Esmans 

• debbie.esmans@viaa.be 

 

 

• policy advisor for media & culture during 14 years 

• at VIAA since 3 years as the manager Policy & 

Strategy 
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ANALOG 

MATERIALS 
CARRIER DECAY 
OBSOLESCENSE 
OF PLAYERS 



DIGITAL 

ABUNDANCE 



21th CENTURY 

= 

MOVING 

IMAGES 



HOW TO 

PRESERVE 

AUDIOVISUAL 

ARCHIVE  

CONTENT? 
 HOW TO MAKE 

OUR DIGITAL 

HERITAGE 

ACCESSIBLE? 



  highly specialized & costly 



HOW WE TACKLED 

THIS QUESTION? 

 

Belgium 

FLANDERS 



FOUNDED 

21/12/2012 

PUBLIC 

FUNDING  

CULTURE & 

EDUCATION 

 
 

 
2013-2015 

INCUBATION 
iMinds 

2016 

VIAA VZW 



NETWORK 

WITH  

PARTNERS 

COST 

EFFICIENCY 

STRONGER 

TOGETHER 

 

ECONOMY 

OF SCALE 



THE VIAA MODEL 



VIAA: FOCUS & MODEL 

DIGITIZATION ARCHIVING 

INTERACTION 

• More then 

500.000 hours to 

digitize 

 

• Preservation of 

digitized AV & 

digital born AV & 

large 

photographic 

collections 

 

• Making digital 

heritage 

accessible 
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professional 
and efficient 
digitization 

 
 

sustainable 
digital 

preservation 

 
 

a non-
exclusive right 
to use the CP’s 
content on our 
own platforms 

digitization archiving interaction 

THE VIAA MODEL 



ANALOGUE CARRIER 
REGISTRATION 

LOGISTICAL PROCES 

DIGITISATION 
DELIVERY FILES 

IMPORT IN ARCHIVE 

REDUNDANT STORAGE 

MANAGE – ANNOTATE 
– ENHANCE 

PICK-UP FROM 
ARCHIVE 

ENRICHMENT, 
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DELIVERY 
TARGET GROUPS 

AMS MAM PLATFORMS 



Zeticon 
Videohouse 

Picturae  
Memnon 
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 Packed 
Het 

Firmament 
Kunstenpunt 
Cinematek 

… 

Knowledge 
Centres  

NIBG,  
FIAT/IFTA, 

    AV Preserve 
… 
 

Intern. 
Partners 

Museums 
Archives 

Broadcasters 
Government 

Perf. Arts 

Content  
Partners 

Education 
Public 

Science 
Content 
Partners Content 

Users 

FLEMISH 

GOVERNMEN

T 

PARTNERS 
VIAA 

Service 
providers 



   
FOR WHO? 

collaborative effort 

 



  

CULTURE: 
▪ Cultural heritage institutions 

▪ Performing Arts  

 

MEDIA:  

▪ Public Broadcaster 

▪ Regional Broadcasters   

▪ Private National Broadcasters 

 

GOVERNMENT:  
▪ Archives of the regional cities 

▪ Administrations of the Flemish government 

▪ Flemish Parliament 

 

CONTENT PARTNERS VIAA (+140) 



DIGITIZATION 



  

DIGITIZATION:  
per carrier, not by institution 

CURRENT/IN PROGRESS: 
 
▪ 6 digitization projects 
▪ Ca. 322.000 AV-carriers 
▪ 27 carrier types 
▪ 6 digitization companies 
 



Prepare for 
transport Transport Digitization Delivery 

2 weeks before 

transport 

Known 1 month 

before pick-up 

Lasts ca. 2 

months 

Ca. 2 months 

after pick-up 

CP VIAA/SP SP VIAA/SP 

WORKFLOW AUDIO EN VIDEO (AV) 



DIGITIZATION: THE BIGGER PICTURE 

10.71% 14.70% 11.20% 11.74% 10.15% 11.34% 11.78% 7.41% 10.81% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Carriers to digitize annualy 

2014 2015 2016 2017 2018 2019 2020 2021 na 2021



WOI 

 

Evergem's Yzerblad: komt uit de loopgrachten 
als ’t past (S.l.  1917 – 1918) Collectie Erfgoed- 
bibliotheek Hendrik Conscience | © Vlaamse  
Erfgoedbibliotheek – Foto: Stefan Tavernier 

WW I 

Newspaper 

Project  



PARTNERS   
 

17 partners 

 

270.000 pages  

digitized  



KEY ELEMENTS 

 

- Surveys & Inventories 

- Tools: registration, barcodes,… 

- Extensive planning 

- Quality - specs! 

- Customer care! 

- Free digitization for partners 

 but … 

 collaborative effort  
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ARCHIVING 



2 
datacenters 

+ 1 copy 
 offline in 

bunker 

17 PB 
=>scale! 

VIAA’s ARCHIVE SYSTEM 



  

GENERAL GROWTH 
NOW:+7 PB 

GROWTH: 

15-20TB/day 



THE VIAA ARCHIVE – DIFFERENT FLOWS 
 

 

 Inflow of archive materials from several, parallel 

digitisation projects  

 inflow of born digital material coming from different 

pilots & partners  

 digital material coming from the public broadcaster: daily 

production + existing digital archive, consisting of digital 

born and previously digitised materials.  

 

 

 



INGEST  

DIGITAL 
COLLECTIONS 

CHALLENGE: 

SCALING UP 
WITH OFTEN 

LIMITED DIGITAL 
SKILLS & 

RESOURCES 





KEY ELEMENTS 

 

- Extensive IT-expertise 

- (technical) Quality control! 

- Projectplanning & tools 

- Monitoring & Reporting!  

- Training for partners 

- Learn by doing: pilots! 

- Small financial contribution by  

 partners & collaborative effort  
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INTERACTION 

FOCUS: EDUCATION 



CANON 

CULTUURCEL 

MEDIAWIJS.BE 

EDUCATIEV

E 

UITGEVERS 
EDUCATIEVE 

WERKING 

CONTENT 

PARTNERS 

OVERLEG 

DIGITALE 

LEER- 

OMGEVINGEN 

LERAREN-

OPLEIDINGEN 

PEDAGOGISCHE 

BEGELEIDINGS- 

DIENSTEN 

VLOR 

KLASCEMEN

T 





    OBJECTIVES & APPROACH 

 

 

• FREE platform for teachers in Flanders 

 

• LESS IS MORE & DRIVEN BY 

DEMAND 

 

• METADATA for educational purposes 



Compulsory education 

curriculum 

Qualitative  

selection 

 

LearningObjectMetadata 

 

Items & collections on  

Het Archief voor Onderwijs 

Collaboration between 

teachers, VIAA & content 

partners 

  

  CONTENT 



26.000 

Objective 2017:  

+ 25% 32.000 

 exceeded! 

1/1/2017 1/10/2017 31/12/2017 

USAGE 



PILOTS WITH THE EDUCATIONAL PUBLISHERS 



COLLABORATION WITH CONTENT PARTNERS  



COLLABORATION WITH OTHER EDUCATIONAL PLATFORMS 

CONNECTION BETWEEN  
EDUCATIONAL PLATFORMS 

 
 

MORE COMFORT FOR 
TEACHERS 

 
1 PASWORD FOR  

MULTIPLE PLATFORMS 



WORKSHOPS & CONFERENCES 

Brussels 

Hasselt  

Bruges 

Leuven 

Ghent  

Antwerp 

Mechelen 

REGIONAL WORKSHOPS 

EDUCATIONAL WORKSHOPS 



TARGETED COMMUNICATION 

Brussel  

Hasselt  

Brugge 

Leuven 

Gent  

Antwerpen 

Mechelen 

MEER EN MEER VAKGEBONDEN 



KEY ELEMENTS 

- Collaboration &  

Complementarity are key! 

- Learn by doing: pilots! 

- Listen to your users 

- Legal analysis 

- Free for teachers… other 

potentially contribution models  

to be investigated for the future… 
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LOOKING AHEAD 

& CONCLUDING… 
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STUDENTS as USERS 

ARCHIVE INFRASTRUCTURE 

 

DIGITAL IN & METADATA 

… 



 VIAA’S CORE PRINCIPLES 
 
 A networked service organization 

 Collaboration and customer satisfaction 

 Preservation, storage and access are active processes 

 Encourage use to re-activate heritage today &  increase 

digital competencies 

 Measurable operational excellence, transparency and 

sustainability 

 Demand driven and innovative at the same time 

 
 Strong progress in preserved and accessible 

content for partners & users 

 Proven economy of scale 



www.viaa.be/en 

 

THANK YOU! 

http://www.viaa.be/en

