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Refined Europeana Strategy 

The Europeana Strategy 2020, which 

positions Europeana as a multi-sided 

platform that facilitates interaction 

between the content and the user, is 

still largely valid.  

 

But a shift in emphasis is needed 

make us more effective in the 

execution.  
Refined Europeana Strategy Strategy 2020 Update  
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the pain points (4) 
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http://www.youtube.com/watch?v=JkD3o2lHxao
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Making it easy & rewarding for CHIs to share 

high quality content  

Roles & Responsibilities: 
 

● Data Quality/ Control of use - 

Cultural Heritage Inst. 

Europeana Network 

 

● Targets on Data Quality - MS 

 

● Data enrichment/improvement: 

Aggregators 

 

● Publishing etc - Europeana 

 



Scaling with Partners 

Roles & Responsibilities: 

 

● Partnership Development: Europeana 

 

● Audience Devt & Outreach:  Education 

& Research providers, Creative 

Industry intermediaries 

 

● Data Supply at high quality: Cultural 

Heritage Institutions, Europeana 

Network Association 

 

● Challenges & Grants programmes 

Europeana & Advisory Boards 

 

 

 

 

 



Engaging people 

Roles & Responsibilities: 

 
● Collection Curation: Domain & CHI experts  

● Social media outreach: Europeana Network 

Assn, Europeana, Cultural Heritage Inst’s. 

● Campaigns: Europeana, Europeana Network 

Association, Cultural Heritage Inst’s 

● API, Search, Multilingualism, Europeana, 

Europeana Tech Community 

 

 

 

 

 

 

 



Refined Europeana Strategy 

 What does this mean for you? 

Strategy 2020 Update  
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Business plan 2017 
“Spreading the word” 

| February 20 



... 
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1. Cultural Heritage Institutions 

 

 
Impact statement: “(in 2020) decision makers in 

Cultural Heritage Institutions (CHIs) feel rewarded as  

active participants in a culturally connected platform 

for Europe, built on the principles of openness, 

mutuality and trust. Being part of Europeana has both 

connected them with peers and helped them to 

make their collections available, in high quality, 

with standardised rights statements that allow re-

use, to the general public and for use in education, 

research, and creative industries” 

 

 

 

 

 

 

 

 

 

 

Note there are 3 

components 

BP 2017 
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Cultural Heritage Institutions 

 Making it easier  

Publish and implementing the new content strategy: with an emphasis on quality over quantity,  we will liaise closely 

with expert hubs and aggregators to proactively identify new collections and partners for publication in Europeana. 

Selection will be based on user demand, quality and richness of content (Europeana Publishing Framework tier 

compliance) and theme alignment. 

Update the Europeana Publishing Framework: clarifying the technical requirements for video, audio and texts. In late 

2017 we also aim to introduce a metadata quality component to the framework as the tiers are currently based solely on 

the presence and licensing of media.  

 

Content strategy! 

BP 2017 
CC BY-SA 

http://pro.europeana.eu/publication/publishing-framework
http://pro.europeana.eu/blogpost/and-the-quest-for-better-metadata-quality-goes-on


Performance Indicators 

 

Key performance indicators 2017:  

● Establish the components of a Net 

Promoter score baseline 

● 60% of participating CHI rate Europeana 

services 4 or higher on a Likert scale of 1-

5   

● Increase the percentage of Tier 3 and 4 

material to at least 16% of the total 

Mix of qualitative and 

quantitative measures 

BP 2017 
CC BY-SA 



Milestones 
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France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

2017 Q1 KPIs 



Cultural Heritage Institutions 

KEY PERFORMANCE INDICATORS 2017 

  

● Establish the components of a Net Promoter 

score baseline 

● 60% of participating CHIs rate Europeana 

services 4 or higher on a Likert scale of 1-5   

● Increase the percentage of Tiers 3 and 4 

material to at least 16% of the total 

+8% 

BP 2017 
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Cultural Heritage Institutions 

Q1 Q2 Q3 Q4 

10% 8% 12% 14% 16% 

8.7% Tier ¾ added 

BP 2017 
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KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter score 

baseline for thematic collections 

● >60% 4+ average user satisfaction for all thematic 

collections, exhibitions and blog (culture lovers) 

● Reach of Europeana data: 

→ Total impressions 3rd parties: 125 million 

→ Total impressions social media: 75 million 

→ Total engagement social media: 318 thousand 

→ Traffic overall: 6 million visits 

● Engagement on Europeana products 

→ Returning visitors >30% average on all 

     thematic collections 

→ Downloads: 180 thousand 

→ Click-throughs: 1.2 million 

 

General Public 

BP 2017 
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General Public: impressions third parties 

BP 2017 
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General Public: reach 

BP 2017 
CC BY-SA 



General Public: Engagement 

BP 2017 
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General Public: Engagement 

BP 2017 
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KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 

score baseline 

● 60% of users rate Europeana services 4 or 

higher on a Likert scale of 1-5   

● Consolidate partnerships with the two (2) 

research infrastructures that make 

Europeana data available  

● Three publishable case studies from grant 

funding 

 

Research 

BP 2017 
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Education 

KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 

score baseline 

● 60% of users rate Europeana services 4 or 

higher on a Likert scale of 1-5   

● Develop three new educational partnerships 

that make Europeana data available 

 

BP 2017 
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KEY PERFORMANCE INDICATORS 2017 

  

● Establish the components of a Net Promoter 

score baseline 

● 60% of users rate Europeana services 4 or 

higher on a Likert scale of 1-5   

● Minimum of 20 new products and services 

inspired by or developed with Europeana 

content 

 

Creative Industries 

BP 2017 
CC BY-SA 
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KEY PERFORMANCE INDICATORS 2017 

 

● Establish the components of a Net Promoter 

score baseline 

● Minimum of 1,800 Network Association 

members 

● Six active Task Forces   

● Five active Working Groups   

 

BP 2017 
CC BY-SA 

Performance indicators 



Quick Updates: Hosting, Generic 
Services, MS Financial Contributions & 
Pro Pages, Presidencies 
 
11 May 2017  Jill Cousins & Shadi Ardalan 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

Europeana Hosting 



Europeana Hosting - 2016  
CC BY-SA 

Europeana Hosting  will be IBM/SLTN - in Germany & UK 

Test Panel IBM |Tekniska Museet | 

Sweden| CC-BY 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

Generic Services Projects 



Europeana Hosting - 2016  
CC BY-SA 

Migration in the Arts and Sciences 

Test Panel IBM |Tekniska Museet | 

Sweden| CC-BY 

Partners: 

Europeana Foundation (NL) 

Netherlands Inst Sound & Vision (NL) 

Catholic University Leuven(BE) 

Narodowy Instytut Audiowizualny (PL) 

National Archives of Hungary (Hg) 

National Library of Lithuania (LT) 

Narodna biblioteka Srbije (SV) 

Wikimedia (NL, UK) (Associate, non-funded 

partner) 

 

 

 
 

 

To showcase migration to, from, 

within Europe and the effects 

migration has had on European 

Culture  



 Rise of Literacy 

Collections Sprint Review 
CC BY-SA CC BY-SA 



Europeana Hosting - 2016  
CC BY-SA 

Rise of Literacy in Europe 

Test Panel IBM |Tekniska Museet | 

Sweden| CC-BY 

Partners: 
Narodna in univerzitetna knjižnica (SI) Europeana 

Foundation (NL) 

Ethniki Bibliothiki Ellados (GR) 

Koninklijke Bibliotheek (NL) 

Narodna biblioteka Srbije (SV) 

Bibliothèque nationale de France (FR) 

National Library of Scotland (UK) 

Latvijas Nacionālā bibliotēka (LV) 

Biblioteca Nacional de Portugal (PT) 

Staatsbibliothek zu Berlin - SPK (DE) 

CNR - Opera del Vocabolario Italiano (IT) 

ICCU (IT) 

Llyfrgell Genedlaethol Cymru (UK) 

 
 

 

 

 
 

 

To show the use of written 

text in Europe (6th to 20th 

century) and tell the story of 

the rise of literacy in 

European Culture 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

MS Financial Contributions 



Member States Financial Contributions Overview 
CC BY-SA 

Member States Funding Overview & Mid-term Sustainability 

Since 2008 and to date, twenty eight countries 

have contributed €4,469,916 to Europeana.  

 

Mid-term sustainability in 2016 & 2017: 

 

● MS’ commitments towards mid-term 

sustainability 

€420,950 for 2016  

€264,500 for 2017 

 

● Received to date 

€412,950 for 2016 and 2017        

 



 

 

● 2016 

 

 - Recently received Hungary’s contribution  

- Croatia and Germany are expected to pay   

 

 

 

 

 

 

 

Member States Financial Contributions - 2016  
CC BY-SA 

Member States Financial Contributions for 2016  



●  2017 

 

- Invoicing process started with Austria, Estonia, Ireland, Italy, Latvia, 

Lithuania, Luxembourg, Portugal, Romania, Slovenia and Sweden 

 

- Countries with participating Generic Services project partners will be 

approached to consider co-funding: France, Greece, Hungary, 

Poland, Serbia and UK.  

 

- Italy has paid €20,000. 

 

 

 

 
Member States Financial Contributions - 2017 

CC BY-SA 

Member States Financial Contributions for 2017 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

Europeana Pro MS 
Area, Inside Europeana 
Newsletter & Country 
Reports  



Member States Dedicated Space on Pro 

 

Dedicated Space on Pro for Member States 
CC BY-SA 

Link to page on Pro 

 

 

http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list
http://pro.europeana.eu/get-involved/working-groups/member-states?fb_cp=/Country_Reports&fb_mode=list


Inside Europeana Newsletter 

 

MS Newsletter 
CC BY-SA 

 

 Link to first issue of Inside Europeana 

http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7
http://us3.campaign-archive1.com/?u=ad318b7566f97eccc895e014e&id=252f686fe7


Country Reports 

 

Country Reports 
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Sample country report Austria 

http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf
http://pro.europeana.eu/files/Europeana_Professional/Europeana_Foundation_Governance/Member_States/Country_Reports/country-factsheet-austria-europeana-january-2017.pdf


Q&A 
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Pro Space, Newsletter & Country Reports 

 



France, Public Domain 
1921, National Library of France 

Agence Rol. Agence photographique 

22/10/21, course [automobile sur le circuit]  

de Brooklands, le comte Zborowski sur Aston Martin 

Presidencies 



Maltese Presidency 

Maltese Presidency 
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Data Quality 
11 May 2017  Harry Verwayen  



Title here 
CC BY-SA 
Title here 

CC BY-SA 
Europeana Essentials 

CC BY-SA 

Increase the data quality 

Europeana Publishing Framework 
CC BY-SA 



Title here 
CC BY-SA 
Title here 

CC BY-SA 
Europeana Essentials 

CC BY-SA 

Europeana Publishing Framework 

BP 2017 
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Title here 
CC BY-SA 
Title here 

CC BY-SA 
Europeana Essentials 

CC BY-SA 

A search engine - Tier 1 

Any Europeana rights statement and a direct link to a 

>0.1 megapixel media file (for image collections) 

BP 2017 
CC BY-SA 



Title here 
CC BY-SA 
Title here 

CC BY-SA 
Europeana Essentials 

CC BY-SA 

A showcase - Tier 2 

Any Europeana rights statement and a direct link to a digital 

object (e.g. >0.5 megapixel for image collections) 

BP 2017 
CC BY-SA 



Title here 
CC BY-SA 
Title here 

CC BY-SA 
Europeana Essentials 

CC BY-SA 

Non-commercial re-use - Tier 3 

Re-usable license (incl. CC BY-NC) and a 

direct link to a digital object (e.g. >1.0 

megapixel for image collections) 

BP 2017 
CC BY-SA 



Title here 
CC BY-SA 
Title here 

CC BY-SA 

Free re-use - Tier 4 

Open license and a direct link to a digital 

object (e.g. >1.0 megapixel for image 

collections) 

Europeana Publishing Framework 
CC BY-SA 



CC BY-SA 

BP 2017 

 

National quality 

targets? 

Europeana Publishing Framework 
CC BY-SA 



# 5 cool things 
Business Plan 2017 
10 May 2017 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 1  

 

Launch Europeana 

Fashion 

BP 2017 
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Europeana Fashion: live!  

Collections Sprint Review 
CC BY-SA 
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Europeana Fashion: Galleries 

BP 2017 
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http://www.europeana.eu/portal/en/explore/galleries


 Online launch 

BP 2017 
CC BY-SA 
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BP 2017 

# 2  

 

Launch Europeana 

Photography 

BP 2017 
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Europeana Photography 

BP 2017 
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● 1m+ images from the first 100 years of photography 

● Curated by Photoconsortium 

● Opening exhibition: The Pleasure of Plenty 

● Launch event in Pisa at the Museo della Grafica on 

European Museums Night, 20 May 2017  

● Launch campaign includes press release and social 

media 

● Europeana’s fifth thematic collection 

Group photo by the Tower of Pisa, 1935. Anonymous. 

Promoter Digital Gallery, CC BY-NC 

Key facts 



CC BY-SA 

BP 2017 
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Impact & SMK Open/Stakeholder Workshop 

# 3  

Integration Europeana 

1914-1918 / 

Transcribathon 



Europeana 1914-1918 Collections 

BP 2017 
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Transcribathon.eu 

BP 2017 
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A Transcribathon event is a competition where teams compete with each 

other to transcribe handwritten texts online with the online tool 

www.transcribathon.eu. 

Each team works together on the transcription of a source document 

from Europeana 1914-1918 (for example a diary).  

A jury awards points for the quantity and quality of the transcription and 

the presentation of the result, with a prize awarded to the winning team. 

 

 

What is it? 

BP 2017 
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http://www.transcribathon.eu


Students during Codeweek EU Event, Brussels (B), October 2016 

http://www.europeana.eu/portal/record/9200365/BibliographicResource_1000055684901.html?start=2&query=cycle+confortas&startPage=1&qt=false&rows=24
http://creativecommons.org/publicdomain/mark/1.0/


Transcribe  
Europeana 1914-1918 
Can you read what they wrote 100 years ago?  

http://www.europeana.eu/portal/record/9200365/BibliographicResource_1000055684901.html?start=2&query=cycle+confortas&startPage=1&qt=false&rows=24
http://creativecommons.org/publicdomain/mark/1.0/


Europeana Transcribathon Campus  

22-23 June 2017, Berlin State Library, Berlin (D) 

 

2nd Int. Transcribathon 

 

Transcription & Enrichment Workshops 

(on annotation, Linked Open Data, Wikisource)  

 

Experts discussions  

 

Focusing on Europeana Newspapers & Europeana 1914-1918 content 

 

Launch of Europeana 1914-1918 as a Thematic Collection 
 

 BP 2017 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 4  

 

Entities in search, 

browse and display 

BP 2017 
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Person page 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# 5  

 

Impact Framework 

BP 2017 
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www.impkt.tools 
 



www.impkt.tools 
 



Lenses, definitions 

CC BY-SA 
Impact & SMK Open/Stakeholder Workshop 



www.impkt.tools 
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BP 2017 Impact & SMK Open/Stakeholder Workshop 

# xtra!  

 

Artupyourtab 

BP 2017 
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Thematic Collections 
Next steps 
10 May 2017 Jill Cousins 



21 October 2016  


