-------------------------------------------------

Union for the Mediterranean
Union pour la Méditerranée

FinalSeminaron ESignaturedor E-Business
SouthernMediterraneanRegion
22-23 January2014, Barcelona

PRroJects FOrR PROGRESS



The Union for the Mediterranean (UfM) is a multilateral
partnership aiming at increasing regional integration and
cohesionamongEuroMediterraneancountries

The UfM is inspired by the sharedpolitical will to transformthe
Mediterraneaninto an area of peace,democracy,cooperation
and prosperity

The creation of a joint secretariat is a keystone in this
partnership, contributing to reinforcing co-ownership of new
Mediterraneanrelations
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UfM In short | Facts & Figures

B 43 Countries

28 EU Member States
15 Southern & Eastern
Mediterranean countries

I Total Population > 800 Million

I Total GDP > 15 Trillion EUR




UfM In short| Objectives

Enhancecooperation andgartnership in the

Mediterraneanthrough the implementation of
concreteprojects

) Concreteregional cooperation projects under the principle of a = I N | |C
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Socieeconomicdevelopment, regional integration, sustainable
development anegexchangeof knowledge.

Synergywith other keystakeholdersn the EuroMediterraneanregion
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UfM In short | Mission Triangle

Unique Mediterranean
institution

Projects
for
Progress

Deliverconcrete regional Coordination &consensus
projects building platform




UfM In short| Governance

=2 & | P TheCoPresidency

TheUfM is chairedby two CoPresidentspne from the
North: the Europeanlinstitutions, and a rotating one
from the South: currently Jordan

: . TheSeniorOfficials

TheSeniorOfficialsof the 43 countriesare mandatedto
dealwith all aspectsof the UfM.

P TheSecretariat

Basedin Barcelona,it is led by a SecretaryGeneral,
assistedoy six DeputySecretaryGeneraldor sixpriority
areas It is financedby the EuropeanCommissiorand
contributionsby membercountries




UfM In short| Secretariat

58 staff members
+ than 20 nationalitiesk organisations
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UfM In short| Secretariat

Project
Coordination

Directorate

SecretaryGeneral

Deputy Secretary
Generals

Water Transport BUSINESS HigherEducation
[ ' ivi Ener
& Environment & Urban Development Social & Civil & Research ay
Development Affairs

Communication Administration

& PublicAffairs & Legal Affairs
Department Department




UfM in short| AddedValue

. Supportof 43 countries

Throughthe UfM label, the project promoter gains
the support of 43 countries, this awarenessand
visibility helps him to further raise support and
mobilisepartners

. Facilitateaccesdo finance
TheUfM Secretariatactsasa one stop shopthrough
which project promoters gain accessto a strong
network of donors and financial institutions, from
the Mediterraneanregionandbeyond

. Brokersolution for complexregionalprojects
TheUM{ S O NXB (mlardaitdalibvsi to overcome
difficulties in regional initiatives and mobilise
governmentsand stakeholderstowards a LINR 2 S
success
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Make a project ideabecomea reality
The { S ONX lretd@rk of EaroMediterranean
partnersas well asits in-house & external expertise
help a projectideabecomea reality on the ground




UfM Projects| Priority Areas

DELIVER REGIONAL PROJECTS IN 6 PRIORITY AREAS

Water & Transport & Urban Social & Civil
Environment Development Affairs
Ener Higher Education & Business
gy Research Development




UfM Projects | Project Lifecycle

REGISTRATION > 70 Project$

Projects proposed by national or
regional authorities, private sector,
international institutions and civil
societyorganisations




UfM Projects | Project Lifecycle

PROJECT ASSESSMENT > 40 P§
D

Technical

Financial Analysis
Political




UfM Projects | Project Lifecycle

LABELLING 16 Projects §
D

Unanimous approval of 43
MemberSates.




UfM Projects | Project Lifecycle

PROMOTION BUNDING 1Brojects

The Secretariat facilitates direct
access to financial institutions
andpartners




UfM Projects | Project Lifecycle

MONITORING

Launch & followup of projects.
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