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Productivity development of some municipal
services during the recent years in Finland
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Death rate (%) of patients of acute myocardial infarction at one year and their individual
costs (€/patient) 1998 - 2001. Male patients, corrected by age and risk.
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- Common architecture
- Best practices in
diagnostics and care
— Customer health info
security

«Jointly developed long term

and short term business plans

* Financing and investments

 National guidance and competitive offers
* Management for the key projects
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The Impact of Competence Center Services
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2005)
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THE KEY IS THE PROFESSIONAL ASSESSMENT AND GUIDANCE FOR CARE
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The New Three Step Model

Traditional model New model
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Recommendation for Change

e Contact center becomes the Special care
professional advocate for the [
customer to help to utilize the system » Appointments
SeamIeSSIY Health care centers
e Contact center has the full view of - After office hourage ™™
the customer and her situation — Hospital ambulatory
e Integrated service provision without ’ services
problematic barriers
e Processes can be optimized Laboratory, x-rays
e Volume of activities and care can be
predicted Pharmacies
e Contact center service from outside Home care and supported T sectr
Of the SYStem nome care Private service

e Contact center provides extended ] providers
. Social care services
services

Authorities




SITIRA Organisation of Health Care
Services
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Ten Year Cumulative Percent

Change in Costs - VA, Medicare, CPI
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Yhtiomuotoisen toiminnan piirteita

e Tarjottavan tuotteen selkea maarittaminen
- Vastuu tuotteesta ja sen edelleen kehittaminen
- Parhaat kaytannot
- Laatujarjestelma

e Kustannusten lapinakyvyys

e Henkiloston kannusteet

e Toiminnan tehon mittaaminen / joustavuus

e Potentiaalinen kilpailu

e Riskin ja tuoton tasapainotus

e Omistajat ohjaavat, ei valttamatta yksityinen yritys
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Building
the successful
Finland
for tomorrow
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