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Starting point
Euskadi in the Information

Society Plan (PESI)
Basque

Government
EUDEL

Basque Municipalities

KZgunea telecentre network
Citizens Companies Government

Possession Knowledge Capacity



Targets
10% of the Basque
population older than 15 
to be users of the
network
4% of the Basque
population older than 15 
to be trained in ICT 
100% of the Basque
municipalities to have at
least one telecentre

Social groups
Housewives

Retired people

Unemployed people

Immigrants

Manual workers.......



Municipalities 250

Public Internet Access Points 2.700

Centers 273

4% of target population trained in ICT 74.069

10% of target population registered 185.200

Target

250

2.700

275

85.000

206.000

Current
situation



KZgunea users, BY GENDER
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kZgunea trainees, BY GENDER
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Average number of users per day
in KZgunea: 4.133

More than 12.000 people per
month use KZgunea email address

More than 50.000 visits per month
to the www.kzgunea.net website
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IMPACTS
Citizens: 

free service
in their own town
customized trainig in the use of Internet
wide catalogue of courses, accesible (AAA)

Businesses:
free training 

catalogue of courses especially designed
infraestructures
help to develop websites
collaboration with the Basque Country Industry Department

Administration: 
approach Government to the citizens
civil servants training



IT Txartela ICT skills certification system

Electronic health card

Virtual communities Web pages aimed to non-profit
associations

Inmigrantia Basic Basque and Spanish language courses
aimed to inmigrants

Ticalia Courses aimed to people in risk of social exclusion

KZprestakuntza y PIC Comercio Courses aimed to SMEs and
small businesses



Collaboration agreements with local authorities
Deployment and Management plan
Adaptation of the infraestructures and
connectivity of local municipalities
Qualified training and technical staff

Quality Plan (ISO 9001/2000, Sept 2002)

Work methodology



ANALYSIS OF 
THE PRESENT

KZGUNEA PROJECT
SITUATION

DEFINITION OF
THE PRODUCT/

SERVICE PROFILE OF 
THE KZGUNEA

2nd GENERATION
SPECIFYING

ALTERNATIVES
AND DEFINING

PLANS FOR
ACTION

City Council’s
Perspective

Users’
Perspective

Basque
Government’s
Perspective

Workers’
Perspective

Quality
Plan

Training
Civil Servants

Benchmarking

Adaptation of 
Tutors/Events 

organisers

Information
Society

Digital 
Administration 

Support

Technology

Costs

Organisational
Implications

Identification 
of Driving
Projects

Assessment
and Selection

of Options

Work methodology
FUTURE



TRAINING 

INFORMATION

ACCESS

KZgunea and eGovernment

eGovernment



eGOVERNMENT DEPLOYMENT
Online processing for low voltage electricity 
bulletins and the Visnet project (Industry)
Online processing for gaming machines 
(Gambling and Indoor Entertainment Bureau) 
Libraries (Culture-Borrowing process)
Electronic prescriptions and medicine supply 
(Health)
Health services website



eGOVERNMENT DEPLOYMENT
Digital signature
Electronic Public Procurement
Payment Gateway
Online processing of work reports and 
occupational illness reports
Gizarte.net, social welfare data exchange 
between Basque Government, County 
Governments and City Councils
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