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ANNEX 
MODINIS WORK PROGRAMME 2005
1. Introduction
The multi-annual Community programme MODINIS was adopted on 17th November 2003 for the period 2003 to 2005, by the common decision of the Council and the European Parliament
. MODINIS provides financial support for the eEurope 2005 Action Plan. In this context it sets four generic objectives:

1. to monitor performance of and within Member States and to compare it with the best in the world by using, where possible, official statistics;

2. to support efforts made by Members States in the framework of eEurope, at national, regional or local level, by analysis of eEurope good practices and by the complementary interaction of developing mechanisms of exchange of experiences;

3. to analyse the economic and societal consequences of the Information Society with a view to facilitating policy discussions particularly in terms of industrial competitiveness and cohesion as well as in terms of social inclusion; to provide the eEurope Advisory Group with the necessary information for it to be able to assess the appropriate strategic direction of the eEurope 2005 Action plan;

4. to prepare for the establishment of the future structure at European level for network and information security issues (ENISA), as envisaged by the Council Resolution of 28 January 2002 and in the eEurope 2005 Action plan, with a view to improving network and information security.

The Decision on MODINIS in Article 2 provides detailed guidance on how these objectives should be achieved (data collection and benchmarking analysis, studies to identify good practices, conferences, seminars and workshops). In implementing these activities, the Commission’s services shall use the appropriate and relevant means in line with the implementation of the financial regulation applicable to the EU budget.

The Work Programme for 2004
 was adopted on 29th April 2004 and it was subsequently revised on 22nd October 2004 to bring it into line with the Communication “eEurope Action Plan: An Update”
 adopted on 17th May 2004.

The budget for the 2005 Work Programme is €7.72Mio out of a total of €22.4Mio, which is estimated to be the total resources for this programme. 

This work programme reflects the actions jointly identified in the update of the eEurope 2005 Action Plan, and as such ensures coordination with other Community policies.

2. Objectives and priorities: MODINIS activities for 2005

The MODINIS 2005 Work Programme will support activities related to the first three generic objectives of the programme mentioned above. Given that ENISA is now established, studies and activities related to Culture of Security, robustness of networks, monitoring of security issues in Member States and early warning of future security threats are expected to be financed by ENISA.

2.1. WP1
Monitoring progress made in different areas of the eEurope Action Plan (benchmarking-surveys and data collection)

One of the key objectives of monitoring eEurope is to measure the progress towards key targets of the Action Plan according to a common framework and enabling remedial action to be taken where required. The Council Resolution
 on the Implementation of the eEurope 2005 Action Plan defines the general implementation objectives as well as indicators and data collection methodology for benchmarking progress in the Action Plan.

The Council defined a set of 15 policy indicators and 22 supplementary benchmarking indicators. These measurements are being made using a common methodology for 27 countries (i.e. EU 25 plus Norway and Iceland) with Eurostat developing most of the data. In line with the annual cycle of these benchmarking exercises, the MODINIS 2005 Work Programme will finance the exercise for the year 2005. The MODINIS Programme will also help fill in the gaps where official data is not available through the use of surveys and methodologies (in co-operation with Eurostat) adapted to the specific needs of eEurope benchmarking exercises. The results of the benchmarking exercises are presented on the eEurope 2005 website under “Benchmarking”
 and the data is regularly updated. The Commission also reports regularly to the Council and the European Parliament on the latest results. Results will be compared to those of third countries through the use of the relevant publications and databases. In order to obtain updated information and to be able to respond to any new requirements, the MODINIS 2005 Work Programme will support the launch of surveys and studies with the aim of drawing a comprehensive map of the comparative evolution in the EU and EFTA countries. Thus, MODINIS will fund the annual households and enterprise surveys conducted by Eurostat. A third benchmarking exercise will deal with the provision of on-line government services. 
In addition, a series of 4 workshops with stakeholders involved in eEurope benchmarking indicators will take place, aimed at preparing a new set of indicators to support the new Information Society strategy that will replace the eEurope 2005 Action Plan. The outcome of these benchmarking workshops will form the basis of future input by Eurostat. Indicators outside the scope of Eurostat and needed for the new strategy will be collected through a framework contract. The launch of this new benchmarking framework will be prepared during 2005 through a series of pilot actions on e-government, e-health, e-learning, e-inclusion, broadband coverage in EU 25 and e-work.

2.2. WP2
Analysis of eEurope good practices at national, regional or local level and dissemination of good practices via the development of mechanisms for the exchange of experiences via workshops and conferences.

Quantitative analysis obtained in WP1 needs to be supplemented by qualitative information on performance, good practice and support policies. Studies, conferences or workshops are needed to determine best practice examples of policies which have succeeded in terms of quantitative indicators. These will then provide Member States with a number of successful policy options which will contribute towards reaching the targets set out in the eEurope 2005 Action Plan.

For 2005 MODINIS will focus on the one hand on general issues directly linked to the eEurope 2005 Action plan and on the specific areas of the Action Plan such as e- government, eHealth and content on the other. The 2005 Work Programme will therefore provide support to the following studies and events:

As part of the preparations for the new Information Society Strategy which will succeed eEurope 2005, MODINIS will finance a synthesis for the necessary Impact Assessment of the new strategy. In order to support this study a thorough review of policy options including a cost benefit analysis in each of the main thematic areas will be necessary. There is already a sizeable amount of work undertaken in house on this but there is still a need for synthesising and editing all the different elements of the exercise. In addition, it will also provide support for the final evaluation of the eEurope 2005 Action Plan and of the MODINIS programme itself, as required in Article 7(4) of the Decision establishing the MODINIS multi-annual programme.

Four other studies will be financed under this work package. A study on exchange of good practices in eHealth will look at various key aspects of eHealth such as patients’ identity, legal and regulatory aspects of eHealth and testing and accreditation systems in eHealth. The exchange and dissemination of best practice is one of the key issues addressed in the eHealth Action Plan
. A study on content for mobile broadband services, as called for in the Commission Communication on Mobile Broadband Services
, will aim at identifying existing obstacles to advanced broadband services that could slow down the fast take-up of broadband services in Europe. The study will analyse and reflect views on a combination of technical, economic and legal issues. The eEurope 2005 Action Plan refers in several occasions to the issue of free and open source software. Thus, a third study will examine the importance of free and open source software on the development of the information society. The fourth study will focus on the security challenges in the deployment and use of disruptive technologies such as IPv6 and RFID. Disruptive technologies have started to penetrate the daily life of businesses and citizens. The deployment of IPv6 and RFID are examples that will make citizens even more connected through the multiplication of access points. The study will examine these challenges and will investigate the security issues raised from the development and deployment of disruptive technologies, like wireless, mobile technology and the deployment of IPv6 and RFID.
Finally, MODINIS will support a major ministerial conference on eGovernment, to take place during the second half of 2005 under the UK presidency. Building on the success of the eGovernment Conference held in July 2003 in Como, this conference is expected to attract over 1,500 participants and over 30 Ministers. 

2.3. WP3
Analysis of the economic and societal consequences of the information society

The Decision of the MODINIS programme acknowledged that there is a need to analyse the economic and societal impact of the information society with a view to stimulate policy discussions. For these reasons, the eEurope Advisory Group was set up. This Group provides strategic support to the implementation of the eEurope 2005 Action Plan as well as a useful forum to exchange experiences between representatives of member states. Stakeholders in the information society can express their opinions within the Second Section of the eEurope Advisory Group made of high level representatives from a broad range of professional and societal backgrounds. Both the Advisory Group and its second section each meet three or four times a year. 

Experience has shown that it is necessary to organise meetings of sub groups of the Advisory Group if it is to carry out its work effectively. The MODINIS 2005 work Programme foresees the organisation of five plenary meetings each of the Advisory Group and its second section. In addition to this, 10 meetings of the different subgroups are planned for 2005.

MODINIS will continue to support the maintenance and publicity of the eEurope 2005 Action Plan website.
3. Estimated Cost breakdown
	MODINIS - Work Programme 2005
	

	WP 1. eEurope Monitoring Progress (Surveys and data collection)

Surveys - Studies
	

	WP
	
	Data Collection Plan
	Covers Indicator
	Total Cost in €
	Launch of procedures expected

	WP1.1
	Household Survey (2006-November 2005) EUROSTAT
	Annually
	A1, A2, A3, A4, A5, A6, D2, E2, F1, G2, I1, I3, I5 (partially), J3
	1,250,000
	Q3

	WP1.2
	Enterprise Survey (2006- November 2005) EUROSTAT
	Annually
	B1, B2, B3, B4, B5, D3, E3, G1, G3, G4, G5, H, I2, I4, I5, J2
	750,000
	Q3

	WP1.3
	On-line eGovernment Services
	
	D1, D4
	400,000
	Q2

	WP1.4
	4 Benchmarking Workshops
	
	
	160,000
	Q2

	WP1.5
	Benchmarking Framework (eGov, eHealth, eLearning, eInclusion, Broadband coverage in EU 25…)
	Pilots
	D1, D4, D5, D6, E1, F2, J1, J4, J5, J6
	2,150,000
	Q2

	 
	 
	 
	WP1. Total Cost
	4,710,000
	

	WP 2. Analysis of eEurope good practices and dissemination of Best Practices and Information Services
	

	

	Studies and conferences (call for tenders)


	WP2.1
	Synthesis Impact Assessment for the new strategy
	100,000
	Q1

	WP2.2
	eEurope 2005 Final Evaluation
	
	
	250,000
	Q2
	

	WP2.3
	eGovernment Presidency Conference
	
	
	500,000
	Q1

	WP2.4
	Exchange of Good Practices in eHealth
	
	
	800,000
	Q2

	WP2.5
	Content for Broadband services
	
	
	350,000
	Q2

	WP2.6
	Economic impact of F/OSS on the development of the information society
	
	
	250,000
	Q2

	WP2.7
	Security challenges in the deployment and use of disruptive technologies
	
	
	250,000
	Q2

	 
	 
	 
	WP2. Total Cost
	2,500,000
	

	WP3. Analysis of the economic and societal consequences of the information society



	WP3.1
	5 plenary sessions of the Advisory Group sections
	
	175,000
	Q1, Q2, Q3, Q4

	WP3.2
	2 Meetings of Sub-Group 1 + 2 meetings Sub Group 2 + 2 meetings on eHealth + 1 meeting on eInclusion + rapporteurs
	
	
	175,000
	Q1, Q2, Q3, Q4

	WP3.3
	eEurope Website: Maintenance and Publicity + Publications
	
	
	160,000
	Q2, Q3

	 
	 
	 
	WP3. Total Cost
	510,000
	

	
	
	MODINIS 2005 Total Cost
	7,720,000
	


�	OJ L 336, 23.12.2003


�	C(2004) 1592 as amended by decision C(2004)4054, unpublished.


�	COM(2004) 380


�	OJ C 48, 28.2.2003


�	� HYPERLINK "http://europa.eu.int/information_society/eeurope/2005/all_about/benchmarking/index_en.htm" ��http://europa.eu.int/information_society/eeurope/2005/all_about/benchmarking/index_en.htm�


�	COM(2004) 356 final


�	COM(2004) 447 final
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