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1: FctorLLAB (potential project partner)

What

Why Speed up the innovation process,
add a systemic future orientation and
Involve all stakeholders

Expertise: Building blocks

architecting Physical
a Future Center / ERSI

Innovation Center Rl
center

Business Model
Profit center?
Revenues?
Financial
sustarnability?

ace

and integrating the Organizationat

How to position

necessary “building the center un tne

organization?

blocks”

i People
EX p e rtl S e : FCA partiCi pated l%gzzeg(-)mposition and

profiles?

in planning and facilitating 15+ Clients?

Future Centers/Innovation Centers
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E_Fl;[ure Center as the

i i heart of a I|V|ng lab

Virtual space

How can 'advanced
technologies
multiply the
impact?

Physical Space
Look-and feel?
Accessories?
Location?

5. 'senses?
Functional. layout?
Furniture?

Operating
principles
Which philosophies
and -values-guide
the operation: of
the. center?

Vision & Value
roposition

Why? What for?

How.does i1t serve the

stakeholders?

Model

What is the
organizing
metaphor, model
and story?

Methods & tools
What is the core
futurizing and
innovation ‘process?
Which tools support
it?

Lifecycle
The history: and

future of the
center: from idea
into reality (and
transformation) &
LIFE" LONG LEARNING
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2. Science, R&D and Art (potential project
What: Add a sense of

Serious work / play/ research / learning mto Living Labs projects
Why: Interact! Communicate! Effectively!

Expertise: the
“ecology” of
Innovation

Expertise: Project g 2
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Case Studies Bood
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EXpertlse: (M Fringe Interactive Web Site
Learning maps - . B , '

Expertise:
Interactive sites
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