2212010

Information Space
novation & Investment in R&D
I

ZGovernment Action Plan

High Impact Services eGovernment ad hoc group

and

European Commission
DG Information Society and Media
eGovernment Unit

A roadmap for public eProcurement for the Implementation of the
eGovernment Action Plan
in support of the eProcurement Action Plan

12010 eGovernment AP; HIS/Public eProcurement Roadmhbp draft 1.8



Roadmap for public eProcurement for the Implementation of the eGovernment Action Plan
in support of the eProcurement Action Plan (draft 1.8)
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Agree on Roadmap

Consider baseline activities, examples, synergies

Establish Common Specifications, define building blocks

Prepare pilots

Refine Common Specifications

Revise Roadmap

Prepare for further large scale pilots

Conduct large scale pilots, phase 1

Prepare at national level, national pilots and projects

Call for further large scale pilots

Verify compliance of Common Specifications/building blocks

Agree on suggested Common Specifications/building blocks

Revise roadmap

Conduct large scale pilots phase 2

Standardise common specifications

Conduct Awareness raising activities

Conduct further large scale pilots

Conduct large scale pilots phase 3 (production)

Enlarge pilots (additional MSs)

Prepare for integration of large scale pilots (if necessary)

Finalisation of work, post-2010 recommendations
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Date Milestones Actions / routes (COHdUCted by EC/MS) Major Outcomes
M1: Meeting of eGovernment
4" Quarter subgroup 7 Dec 2007
2006 A roadmap setting Al: Agree on roadmap (EC and MS) Final roadmap
measurable objectives and
milestones is agreed
A2: Consider baseline activities, examples, Good Practices, look for synergies
with research+eTEN projects; studies (legislation, eProcurement action plan, Document to be published on
activities DG MARKT + IDABC, ongoing studies, regulation and policy; the web together with the call
stakeholders; pilots and projects, research projects (esp. BRITE + GUIDE); for proposals: Activities which
1% Quarter | M2: Call for large scale pilot benchmarking, measurement and monitoring framework; good the pilot has to consider
2007 published practices/experiences, Nordic developments etc.) Document with preliminary

A3: Establish Common Specifications, define building blocks focussed directly
on the cross-border issue of public eProcurement

A4: Prepare pilots

common specifications,
guidelines and building blocks

Call text

2" Quarter

A6: Refine common specifications for the start of the pilot

2007
M3: European Ministerial
3 Quarter eGovernment Conference,
Lisbon, including the Ministerial declaration
2007
European eGovernment
Awards
M4: Milestone: Based on existing Refined common
or under development MS A7: Revise roadmap: Input depending on experience acquired in the MS, on pilot specifications and building
4™ Quarter solutions common proposals, new developments. blocks for the pilot
2007 specifications are Revised roadmap
a_ccelerated implementation Revised CIP proposal for the
pilots are launched coming years
A8: Prepare for further large scale pilots
A9: Conduct large scale pilots: Testing, piloting, finalising common specifications and
1t and 2™ building blocks; establishing interoperability infrastructures
Quarters A10: Prepare at national level, national pilots and projects aligned with roadmap:
2008

start up or continuation; using structural funds; organisational preparation;
experience exchange

Al11: Call for further large scale pilots
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Date Milestones Actions / routes (COﬂdUCted by EC/MS) Major Outcomes
Al2: }ﬁerifv cor_1|m|iar_1fce of common specifications and building blocks among Tested and finalised Common
different pilots (if necessary) Specifications and definition
3“and 4" | M5: Common specifications and | A13: Agree on suggested common specifications and building blocks of building blocks
Quarter building blocks agreed , . ) o , Progress report 2008 on
2008 among MS Al4: Revise roadmap: Input depending on experience acquired in the MS, on pilot HIS/eProcurement
proposals, new developments. .
Revised CIP proposal for the
Continuing activities A15 + A16 coming years
1% and 2™ A15: Conduct large scale pilots phase 2
Quarters
2009
M6: European Ministerial Al6:_Standardise common specifications
3" and 4" eGovernment Conference, | A17: Conduct Awareness raising activities Ministerial declaration
Quarter including the European
2009 eGovernment Awards Al18: Conduct further large scale pilot if needed Material for scaling of pilots
A19: Conduct large scale pilots phase 3 (production)
1% and 2™ . -
Quarters M8: Large scale pilot start A20: Enlarge pilots (additional MSs)
2010 production phase
A21: Prepare for integration of large scale pilots (if necessary)
3%and 4" _ o A22: Finalisation of work, post-2010 recommendations Cross-border Public
Quarter M9: European Ministerial eProcurement solution in at
Conference (end of i2010)
2010 least seven MS
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