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Initial remarks

Information Society

During the presentation you will see, but not always recognise,
the Excel forms on the slides

You all have (in your folder) a full copy of the Negotiation
Guidelines

| advise you to use them to follow our presentations

To avoid confusion (or confuse you even more):
— Technical Annex = TA = Description of Work
— Partner = Beneficiary and Member
— Grant Preparation Forms = GPF, include: Legal & Financial
information, and distribution of budget by task and partner



What are Negotiations

Information Society

e Negotiation process (usually) leads to the signing of a grant
agreement

e Means discussing until acceptance by both parties

(consortium & Commission) on:

— Description of work (TA),

— qualification (legal, financial & co-financing) of the beneficiaries
to participate,

— Grant Preparation Forms (distribution of budget by WP + by
partner)



Why Request for forms

Information Society

We are not requesting additional information & documents
for the pleasure of adding red tape

We intend to help consortia define the appropriate set up for
a successful project and protect tax payers money

Technical Annex (TA) is the required contractual engagement
that a consortium takes with the Commission

Grant Preparation Forms (GPFs) are providing the
appropriate level of details to properly plan the budget
requirements of the project; and a basis for monitoring



Risks for the Commission

e Through the eTEN programme the Commission is
co-financing the deployment of trans-EU services —
a certain technical risk Is acceptable, but must be
iIdentified.

e The Commission is administrating public money —
It cannot take any risk of misuse or lost of the
funds it administers

e Thus legal & financial + co-financing capabilities
required from beneficiaries is crucial



Negotiation guidelines

Information Society

e describe the process for the negotiation and
preparation of a Grant Agreement for an eTEN
cost-share instrument leading to a Market
Validation, a Support Action or an Initial
Deployment Project

The “Guidelines for the preparation of e-TEN Grant
Agreements” and the “Guidelines for the preparation of
the Technical Annex” can be found at:

http://europa.eu.int/information_society/activities/eten/
library/index_en.htm#preparing_grant_agreement



OVE RV I EW | Invita}ion letter |

| Analysis of ESR & recommendations | Information Society

Collect & send all legal & financial information to the
Commission

|
| Prepare 1st draft of technical annex & GPF |

PO call for meeting
I

Present consortium Obiecti Discuss dicat Discuss
jectives, success indicators Budget distribution
Structure, TA & GPF & project’s output & consortigm financial capacity

I
PO observations n
I

Produce new TA + GPF

Agreement between consortium & Commission

YRS

Grant production

Draft Grant sent for signing
by the consortium (mandates)
|

Return signed grant to the Commission (2 copies)
[

Grant signed by the Commission |

|
Start project

eTEN-25-Oct-2005



Stages of Negotiation

Information Society

- Invitation } EC
— response to Evaluation Summary Report (ESR) _
; . Consortium
— send legal and financial documents

e Getting started ~
— fill in Fiches Signaletiques
— produce Technical Annex (TA)
— fill in Grant Preparation Forms (GPF)
— fill in bank form (coordinator + financial institution)
— letter of commitment to invest (initial deployment only) _

- Legal and Financial Viability (LFV) o=

>- Consortium

e Negotiation on TA, GPF, weak finance mitigation } Consortium + EC

e Grant Agreement preparation EC

Consortium + EC

e Signing of grant

Consortium

e zie

e Start project



Phase 1 : Getting Started

Information Society

Analysis of ESR & recommendations

Collect & send all legal & financial
Information to the Commission

Prepare 1st draft of technical annex & GPF

PO calls for meeting




Invitation to negotiate

Information Society

e Invitation letter, sets the co-financing level and the time
table for negotiation

e Adjustment of the Commission co-funding already applied
(ESR) was a minimum evaluated; further reduction may
occur as part of the negotiation with the PO if justified — no
INncrease possible

e The coordinator is the contact point between project and PO,
no direct contact with other partners

e The coordinator MUST collect and check information BEFORE
sending it to the PO



Legal documents

Information Society

e A copy of any official document not older than 18
months (e.g. official journal, register of companies,
etc.) showing the contractor's name and address and
the registration number given to it by the national
authorities

e A copy of the VAT registration document if applicable
(if not applicable, please supply justification)

This information is required to define whether or not
the organisation has the legal capacity to conclude a

Grant Agreement with the Commission



Legal Entities

e Be aware that the Commission ONLY recognises
registered legal entities

e Any school, association, ... which is not registered
as a legal entity cannot be a grant beneficiary,
although they might have a VAT number



Financial documents

Information Society

e The most recent audited Balance Sheets
and Profit & Loss Accounts from the last 2
years

e These documents are MANDATORY for all
non-governmental beneficiaries.

A financial validation will determine whether the
organization is adequately funded and financially
stable and that it has the financial resources to
guarantee its share of the investment



Fiche Signalétigue

Information Society

e This form collects legal data for each partner

e Must be signed and stamped by the Authorised
Representative(s) from each partner

e Please send us both the original and the electronic
version

e This form is MANDATORY for all partners

http://europa.eu.int/comm/budget/execution/legal entities fr.htm



Response to ESR

Information Society

e The Consortium is expected to analyse the
recommendations in the ESR and to prepare a
response.

e The response must be presented as a table
showing the “ESR Recommendations” in regard to
the consortium solutions.

e Reflect responses in the “Technical Annex” or In
the financial or administrative distribution (new
partner, shift in budget, new Work Package, etc).



Technical Annex

Information Society

e |tis acontractual document

e Any deviation to the TA during the life time of the project has
to be agreed and accepted by the EC

e Based on the objectives and description of the proposal Part
B (and the ESR recommendations)

e Itis a detailed description of the work to do:

— What to achieve?

e Goals, objectives, ...
— Who is doing what?

e activity per WP and per partner + synergies between partners
— Timing?

e Describe a realistic time table of what should be done when

e Describe the management process and the mitigation of risks
— Budget lines?

e Human and financial resources needed by partner + per WP



Technical Annex

Chapter 1.:
Chapter 2:
Chapter 3:
Chapter 4.
Chapter 5:

Chapter 6:

Overall Project Description

Technical Approach, Description of the Service
Market Approach

Project Phase

Financial Aspects

Management of the Project Phase

The “Guidelines for the preparation of the Technical

Annex” can be found at:

http://europa.eu.int/information_society/activities/eten/library

/index_en.htm#preparing_grant_agreement



Technical Annex

Information Society

Some reminders:

Substantiate and explain in detail the budget estimations
(TIC) and costs of the project provided in the GPFs

The “Other Specific Costs” cost category must be also
reported in detail in the Technical Annex.

AC partners are required to report the time of their
permanent staff in the work plans both in the Technical
Annex and the GPFs

Set aside budget for dissemination workshops:

e Interim workshop, final workshop, + 1 additional event
organised/sponsored by eTEN



Management consideration

Information Society

e A coordinator is NOT only a manager

— He/she MUST manage susceptibilities, differences of
cultures, hidden agendas of partners

— Must track work achievements, timing, think of plan B
(critical path analysis is a powerful tool)

— Must have a clear roadmap (GANTT chart) and make sure
everybody agrees with it

— And more ....



Grant Preparation Forms (GPF)

e The GPF provide information to prepare the administrative
and budgetary parts of the Grant Agreement

e |t provides the basic information needed for preparing the
Grant agreement and for performing Legal and Financial
Checking

e Negotiation need Correct and Complete GPFs



Members

Information Society

e Do not sign grant agreement with Commission, but
Membership agreement with a signing beneficiary

e Fill and signs GPFs
e Members are checked legal, but not on financial viability

e Members perform the tasks assigned to them in accordance
with the TA

e Members should be ONLY assisting the consortium in
achieving set goals and objectives.

e A typical role for members is being users on test sites, but it
can be anything else which is NOT core business



Eligible Costs

Information Society

e Eligible costs (as specified in detail in annex 2 to the Model Grant
Agreement)

be necessary for the project,
be incurred during the duration of the project,
Follow usual accounting principles and be recorded in the accounts

e Non-eligible costs are in particular (non exhaustive):

any profit margin, costs related to capital employed, provisions for
possible future losses or charges, interest owed,

resources made available to a beneficiary free of charge, value of
contributions in kind,

unnecessary or ill-considered expenses
marketing, sales and distribution costs for products and services,
indirect taxes and duties, including VAT,

entertainment or hospitality expenses, except such reasonable expenses
accepted by the Commission as being absolutely necessary for carrying
out the work described in the grant agreement.



AC & FC accounting Models

Information Society

e FC — Full Cost Model

— The standard model
— 50% funding of FULL cost

e AC - Additional Costs model:
— only in exceptional cases
— 100% funding of ADDITIONAL cost
— but NO funding for recurring cost

Requirements:

— non-commercial or non-profit organisations established either
under public law or private law; or international organisations;

— Must demonstrate that they do not have an accounting system
that allows to determine the share of their direct and indirect
costs relating to the project




Grant Preparation Forms (GPF)

Information Society

per Project:
e Al = Information on project
e A3a = cost breakdown table
e A3b = Milestones table (for ID only)

Coordinator’s Bank account (MUST BE SIGNED and STAMPED)

per PARTNER:
— A2a = legal information, address and authorities’ names
— A2b = Personnel costs
— A2c = costs categories per period
— A2d = Financial (balance sheet + profit & L0oss)

— A2e = certification of no bankruptcy & correctness of all provided
Information (MUST BE SIGNED and STAMPED)

— A2f = List of all ongoing co-financed EU projects



Al - Information on project

Information Society

e This form MUST compile a quick abstract of the

project:

— Goals, objectives, description of service and success
indicators;

— Duration of project and expected timing of full
deployment;

— Total budget and total funding from the Commission;

— List of partners and contacts for the coordinator

e This exercise CANNOT exceed 2000 characters



A2a Legal Status & Authorised |
Pe rsonas Tnformation Society 1

Fill up all fields
e Formal legal information
— Legal name of company/organisation
— Legal address
— Legal Status (PRC, GOV, PNP, INO, PUC, JRC, EEIG)
— Authorised person(s) (2 is better)

e Project relevant information
— Role: Coordinator, Contractor, Member
— Cost regime model (Full Costs — FC; Additional Costs - AC)
— Contact person



A2b — Personnel Costs

Information Society

e Provide hourly rate per period, and per category
(category = job allocated)

e Distinguish hourly rate from overhead

e Qverheads in FC model
— On the basis of actual cost as allowed by their accounting system
— Only eligible cost can be calculated into overheads (e.g. no sales
& marketing cost):

— EC will ask for proof in case of high personnel cost or overheads

e Qverheads in AC model
— Limited to 20% of direct cost, excluding subcontracting




A2c — Costs distribution - CategElr?@s C'TEN

ormation Soclety

— Durable equipment (long-term equipment to be depreciated),
follow carefully the depreciation method

— Subcontracting, tolerated — follow the rules
— Travel & subsistence (travel and accommodation)

— Computing (only for rented computing services NOT PCs or
licences

— Consumables (software licences & others specific to project,
NOT printer ink, CDs, ...)

— IPR (warning if set aside the budget cannot be reshuffled)

— Other specific costs (other eligible cost not fitting in other
categories) MUST be detailed in the TA



Depreciation calculation for
epreciation calculation fo O TEN

durable e: !Ui! :ment Tnformation Society N

e Depreciation period dependant of equipment cost:
— cost < 25k€ =>» depreciation over 36 months
— cost > 25k€ =» depreciation over 60 months

e Exact formula in general conditions (annex 2) of model
grant agreement, takes also percentage of usage for
project into account.

e Purchase before start date possible (max 6 months), BUT
depreciation starts at project starting date!



Subcontracting

Information Society

e Subcontracting tolerated under specific circumstances

— Must be a service clearly defined in scope and time,
— Must be a service that no partner can do,

— Cannot be a main core task

— Cannot be coordination

— Cannot be done by outside EU company unless specific reason
(i.e. no EU company qualified for a specific job)



A2d

e Provide balance sheets for
the last 2 audited years

* Provide profit & loss for the
last 2 audited years

e Required from all
beneficiaries, but gov. o

e Not required for members

e Please check for correctness

BYEN - TEN

Information Society

COMMISSION OF THE EUROPEAN COMMUNITIES A

Project Nb: | 0 [ Acronym: 0

Financial nformation

Short Name:[#REF!

Closing date 0: [ Duration {0 (months):

[
Nb Employees: Currency:]

Is the organisation a Small or Medium-sized Enterprise (SME) ?]

ifno, please explain:

Less than 3 annualbalance sheets ?]

Comments on financial results:

S
<Balance sheel_> 0 T Tl
Ssefs
1 Subscribed capitalunpaid:
2 Fixed assets 0
21 Intangible fixed assets
22 Tangible fixed assets
23 Financial assets
3 Current assets 0
31 Stocks
321 Debtors due within one year
322 Debtors due after one year
33 Cash atbank and in hand
34 Other current assets
[TofalASsets 0
Tiabilties
4 Capitaland reserve 0
41 Subscribed capital
47 Reserves
43 Profit and foss brought forward (enter sign)
44 Profit and Toss brought forward for the financial year (enter sign)
5 Creditors 0
511 Long term non-bank debt
512 Long term hank debt
5.2.1 Shortterm non bank debt

522

Short term bank debt

0
b Turnover
7 Variation in stock
8 Other operafing income
9 Costs of material and consumables
10 Other operating charges
11 Staff costs
12 Gross operating profit 0
13 Depreciafion and value adjustments on non-financial assets
14 Net operating profit 0
15 Financialincome and value adjusiment on financial assets
16 Interest paid
17 Similar charges




A2e - Certification

e Must be signed and stamped by each beneficiary
and member

e Signing certifies that all A2 forms’ information is
correct and accurate



A2f - Other EU funded projects

o T
-
W

#*
w
o

COMMISSION OF THE EUROPEAN COMMUNITIES
Directorate-General Information Society
Communication Networks. Applications

eTen

Information Society

A2f.

|Other Projects running or in negotiation for

Add |

Program Reference Acronym Status AETT Duration Beneficiary Partlmp{mt EC
Start Date Cost funding
eTen 0| Negotiated 0 #VALUE!




PARALLEL SESSIONS AT 2 PM C'TEN

Information Society

Meeting rooms Project officer
0/54 M.R. ; J.F.J. ; J.G.M. ; E.N.
06707 J.B. ; V.J.

07/65 AK.; AH.;P.D.



A3a — Costs Breakdown

Information Society

Must check all entries per

partner (filled up automatically

A2b to A2f)

Permanent staff for AC provide

an estimate

Non-eligible costs

Co-funding depends on the

total eligible costs (max

——— [ D:30%0 or MV:50%) AND on

[Acronym: 0 Contract Nb: 0

g ) Total #REF! #REF! #REF! #REF! #RI
|. Beneficiary information
Beneficiary Number (1) and Role (2) Il amounts in @lr| 1 #REF! 3 r#REF! 4 r#REF!
Cost Regime (3) T T
Number of person hours r #REF! #REF!
Il Estimated eligible costs
Personnel #REF! #REF! #REF! #REF! #REF!
Durable equipment #REF! #REF! #REF! #REF! #REF!
Subcontracting #REF! #REF! #REF! #REF! #REF!
Travel and subsistence #REF! #REF! #REF! #REF! #REF!
Consumables #REF! #REF! #REF! #REF! #REF!
Computing #REF! #REF! #REF! #REF! #REF!
Protection of knowledge #REF! #REF! #REF! #REF! #REF!
Other specific costs #REF! #REF! #REF! #REF! #REF!
Overheads #REF! #REF! #REF! #REF! #REF!
Total estimated eligible costs : (a) #REF! #REF! #REF! #REF! #REF!
lll. Non-eligible(4) costs : -
Permanent Personnel (only for AC beneficiaries) 0 \
Other non-eligible costs 0
Total estimated non-eligible costs : (b) #REF! #REF!
IV. Total estimated cost of the project: (c)=(a+b) #REF! #REF!
V. Financing Plan lifference (c - | #REF!
Direct income expected from the project (d) 0
Contributions by contractor or member (e) 0
Contributions by other private organisations (f) 0
eTEN contribution (detailed calculation below) (9)=(0) #REF! #REF! #REF! #REF! #REF!
Other public contribution (h) 0
Total of receipts (should be same as (c)) : “F“’*he‘”*g* #REF! #REF! #REF! #REF! #REF!
VI. Calculation of Community contribution
Full advance ? Yes Yes Yes Yes Ye
Max Commission Contribution% (k) #REF! #REF! #REF! #REF!
Max. Community contribution () = (k*a)-(h) #REF! #REF! #REF! #REF! #REF!
ETIC " #REF!
ETIC % #REF! #REF! #REF! #REF! #REF! #REF!
Max. Community contribution : (p)=min (1), (0) #REF! m——
Max. Community pre-financing : (#REF! { #REF! #REF! #REF! #REF![ #REF! #REF!

s Participant Number : Contractor n° or Member linked to Contractor n°®

2. Participant Role Codes : CO (Co-ordinator); CR (Contractor); MB (Member)

the Estimated Total
Investment Cost (ETIC) (max
1D:30%0 or MV:10%b6)



A3b Milestones — ID ONLY |BTER - TEN

‘ o #REF!
E T  Initial deployment projects
e MUSt Set milestones for
I I I I ~ achievements
IIII—III I I I 00 - will be reviewed and paid

as per achievements at
milestones

Total :




Bank Account CTEN

Information Society

FINANCIAL IDENTIFICATION
UNITED KINGDOM

PRIVACY STATEMENT http://europa.eu.int/comm/budget/execution/ftiers_fr.htm

ACCOUNT HOLDER

wwe [T T
- Coordinators bank account |
information IR
TOWN/CITYI|||||||||||||||||||||POSTC<|>]D5:|:|I|:|I|:Ij
- i country [ [ [ [ [I[TTTITTTTTTT] jvar numeer
Must be signed + stamped by | e T LI
both bank & company reveerone [T LT [TT LTI I T] & CLLT T TLIT LTI
e-wa (LTI LTI T LILIT]

e Accessible at:
http://europa.eu.int/comm/budget/ BANK
execution/ftiers_fr.ntm e

LT LTI
NINRRNRNRNARNRRRRRRNEN
awsenemesese |[O0O0000000032000000
HINRRNRRRRRRNRRERNEEN
NINRENRNRNRRERNERRNNR

TOWN/CITY

sortcoe [ [] [T] [1] accountnumeer [ [[TTTTT]
AN [elel [T TTTTTTITTTIITTTTT]

REMARKS :

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE DATE + SIGNATURE ACCOUNT HOLDER :
(Both Obligatory)(1) (Obligatory)




Letter of Investment Commitment
(Initial Deployment projects only)

e Required from all beneficiaries to
demonstrate their long-term
commitment to the project

e The Authorized Representative(s)
of the company or administration
must sign and stamp this letter.

e This commitment will be part of
the Grant Agreement.

e Model in the Annex 2 of the
“Negotiation Guidelines”

BUEN - TEN
Tnformation Society I

DRAFT

TO BE PRODUCED BY ALL PARTICIPANTS IN
DEPLOYMENT PROJECTS

LETTER OF INVESTMENT COMMITMENT

<Name of beneficiary organization®>, represented by <Authorized
Representative*> in his/her position of budgetary authority, as
<position of Authorized Representative®>, declares to take up the
following commitments in the framework of the <Project
Acronym™> Deployment eTEN Project number <Grant Agreement
number?,> :

- <definition of the investment components, where the beneficiary
will invest>

as per the following Investment Plan:

Milestone | Milestone title Date Amount in EURO

Milestone 1 | <to be defined on the | <to be defined on the | <to be defined on the
base of the Technical | base of the Technical | base of the Technical
Annex> Annex> Annex>

Milestone n

TOTAL | <total investment>

Yours Truly,

On behalf of <name of
Beneficiary*>

Date®
Name*
Title®
Signature’

<Stamp>®



Checklist of Required Docs EE 1B
Information Society (’J‘TEN

(in the “Negotiation Guidelines™)
e

Proposal "name" - N°"number"
i 5 5 Z
2] 2] 2] (%)
8 8 8 3
DOCUMENTS 3 3 g ]
P P Py P
5 5 5 5
= < = =
Role : 1-CO 2-CR 3-CR 4-CR
Technical Annex

Replies to Evaluators Comments

GPFs
Banking Information Form (A4) (signed and stamped)

Participant Information Forms (signed and stamped) (A2a)

Details Personnel Costs (A2b)

Details of Cost Categories (A2c)
Details of Coordinators Costs (A2b.CO & A2c.CO)

Budget Table (& Milestones breakdown)
Not for GOV

Other Projects Running or in Negotiation (A2f)

Legal and Financial Official Docs/Certificate:
Establishment of Organisation (certified as original)

VAT Number

Subcontractor profile

Mandates:
Mandates to "COORDINATOR" to negotiate

Acceptance of Mandate from "COORDINATOR" to negotiate

Mandates to "COORDINATOR" to Sign Contract
Acceptance of Mandate from "COORDINATOR" to sign contract

Withdrawal:
Withdrawal of one participant (add a column)

Acceptance of withdrawal from "COORDINATOR"

Letters of Investment Commitment (deployment projects only)



From GPF to Project Start

Information Society

e LFV checking with possible mitigation (e.g. bank
guarantees) = next presentation

e Agreement on Description of Work (TA)

e Drafting of contract

e eTEN sends grant agreement

e Consortium signs (possibly with mandates)
e Commission signs

e Consortium starts project

e Membership agreements are signed



Legal & Financial Viability (LFV)

Information Society

(DOLLARS TN MILLIONS EXGERT PER SHARE AMOUNTS )
THE WEAR ENDED DECEMBER 31: noTEs 2001

2000k 1999
REVEHUE
Global Services 4 34,956 § 33,152 $ 32172
Harduware 33,302 37,777 37.888
Softuars 12,939 12,598 12662
= - - LY B Global Financing 2,426 3,485 3,137
® Enterprise Investrnents/ ther 1,153 1,404 1,689
TOTAL REVE HUE 85,866 88,356 67,548
TOET

Global Seruicas

- - 25,355 24,309 23,304
Hardware 24,137 27,038 27,591
Software 2,265 2,283 2,240

y Glabal Finan cing

i 1,693 1,55 1,621
Enterprizs Inuestrnarts/ Other 634 747 1,038
I - TOTAL CosT. 54,084 56,342 55,954
GROSS PROFIT 31,782 32,054 31,554
any further negotiation

Selling, general and administrative P 17,197 17,535 16,294
Research, developmert and engineering P 5,290 5,374 5,505
Intellactus] property and custarn devslopraent income I (1,535) (1,728) (1,508
ther (income) and expense I (361) (1,008) (848
- - - - - Interest expense Jak 238 347 352
C TOTAL EXPENSE AND OTHER THCOME 20,829 20,520 13,757
e Financial information is
- Prouizion for incorne taxes o 2,230 3,381 4,045
NET INCCME 7,723 5,093 7712
Preferred stock dividends 10 20 20
- NET INCOME APPLICABLE T COMMON S TOCKHOLDERS ¥ 7,713 § =072 3 .92

— The last 2 consecutive e
ASSUMING DILLITION v 4 aas a4 4 412
BASIC v 3 4.43 4 ass $ 425

audited years’ report S

ASSUMING DILUTION: 2001 -1,771,230,599; 2000- 1,812,118,422; 1999-1,871,073,912
BASIC: 2001 -1,73%,348,422; 2000 - 1,763,037,049; 1999 -1,808,538,346

4 BECLASSIFIED TO COMFORM WITH 2001 PRESENTATION.

COMMISSION OF THE EUROPEAN COMMUNITIES A%

[ ProECN T 0 I Acronym T ]
— The A2f form of GPF | —
ort Name:[# T
wasm e T Duration 10 [morhs].
NlTE‘g‘v_mgnygeﬂ I

5
s Tie organisation a Smallor edium-sized Enterpise [SWE] 7]

ifno, please explain:

s fhan 3 annual balance shees 7]

Comments on financial rests

gﬂﬂ"CESEE 0 T 329
\SSel
o B COMMISSION OF THE EUROPEAN COMMUNITIES A2f T Subscribed capiial unpaid.
= = Directorate-General Information Society - ’_H_Llee assets )
= & Communication Networks. Applications T Fangie Tied assets
ak-2al eTen ¥ angibFe fixed assets
& Financial assefs
N Cure assels 0
[Other Projects running or in negotiation for Add 1 31 Tocks
71T Deblors GUe Wi e year
= - re— = 77— Do die gherore e
Program Reference Acronym Status ctual |puration | Beneficiary | Participant £G ; Cashatbark and Inhan
Start Date Cost funding X Offer curem assels__
OEASSEE
eTen o o o #vALUE| IELEE W
L

[ Capiial and reserve )
Sabsonbed capia

esenes
[23 Profitand 10ss brought forward (enter sign

va-o fand Toss broughtforward for e fnancial year (Eer STan).

redifors 0
TT___ Cong erm non-bark debt

7 Long term bark debt

21 Shorttem non bank debt
2.7 Shortterm bark debt
Tomlmabmies T
Proftand Loss
Tumover
u Varialion in Stock
Other operafing income
Coss of material and consumables
Offer operafing charges
Ta coss

T Deproraton A Vel S SES F rERTESEES fs“mw .
13 epreciation and value adjusiments on non-financial assets
e .
Financialincome and value adjustment on financial assets
Z‘S@,ﬂphali
[T TSimir charges




Mandates

Information Society

e Optional form mandating the Coordinating partner to sign the
Grant Agreement on behalf of one or more beneficiaries

e For a large Consortium, mandates can speed up the signing
process

e The Coordinator must send an “acceptance of mandates” letter

e Mandates must be signed by one of the authorized
representatives of the organization (form A2a)

e Templates for the “Mandate” and the “Acceptance of a Mandate”
are given in Annex 3 of the Negotiation Guidelines (“Guidelines
for the Preparation of e-TEN Grant Agreements ™)



Grant Signing CTEN

Information Society

e Coordinator receives grant agreement as .pdf file
e Coordinator forewards pdf file to beneficiaries
e Each beneficiary signs his 2 pages and sents them back to the

coordinator together with a cover letter stating that no change or
alteration has been made

e DO NOT DATE THE SIGNED PAGES

e The coordinator collects all signed pages, check for correctness,
signs the ones he has mandates for

e When itis all done correctly the coordinator sends all pages and
cover letters + his cover letter back to the PO, together with the
rest of the grant agreement, plus a press release

e The Commission counter-signs all pages and sends 1 original
agreement to the coordinator

e The project can start the 1st of the month following the signing of
the Commission, unless otherwise specified



Membership Agreement

e A membercan only benefit from a grant

agreement when his membership agreement has
entered into force

e He receives his share of the Community financial
contribution in accordance with the conditions of
the membership agreement

e Pre-financing will ONLY be released when all
memberships agreements have been signed



Roadmap

Information Society

e November 8, 2005: deadline for providing all
requested documents

e November 21, 2005: start of meetings for 1st batch
e December 19, 2005: finalised negotiation 15t batch
e January 2006: agreement signing process

e February 2006: most advanced projects can
start



Thank you!

Information Society

Any questions?
http://europa.eu.int/eten

http://europa.eu.int/information_society/activities/eten
library/index_en.htm#preparing_grant_agreement

contacts:

General aspects pascal.collotte@cec.eu.int
caroline.loquerie@cec.eu.int

Specific aspects your PO



http://europa.eu.int/eten
mailto:pascal.collotte@cec.eu.int
mailto:caroline.loquerie@cec.eu.int
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