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Project Mentoring: content Project Mentoring: content 

•• «« WHATWHAT »: »: isis «« MentoringMentoring »»

•• «« WHYWHY »:»: PurposePurpose

•• «« WHOWHO »: »: ActorsActors

•• «« HOWHOW »:»: MentoringMentoring ActivitiesActivities andand
RequirementsRequirements

•• ROADMAPROADMAP
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«« WHATWHAT »» do do wewe meanmean by by 
MENTORING ?MENTORING ?

SpecificSpecific Assistance by Assistance by thethe Programme to Programme to 
allall eTEN eTEN projectsprojects in:in:

•• ProjectsProjects ExecutionExecution andand ManagementManagement

•• ExposureExposure to to widerwider constituenciesconstituencies

•• Impact Impact RaisingRaising
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«« WhyWhy »» MentoringMentoring ??

PurposePurpose::
•• Help Help ProjectsProjects in in theirtheir overalloverall Management Management ProcessProcess soso as as 

to to concentrateconcentrate on on qualityquality outout--putput

•• RaiseRaise projectsprojects profileprofile, , createcreate interestinterest aroundaround projectsprojects
activitiesactivities

•• ProvideProvide widerwider exposureexposure andand promotion to promotion to potentialpotential
deployers deployers andand investorsinvestors soso as to as to increaseincrease opportunitiesopportunities for for 
widerwider deploymentdeployment

•• Maximise Maximise ProjectsProjects ImpactImpact andand Future ProspectsFuture Prospects
(«(« Multiplier Multiplier effecteffect »)»)
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«« ExpectedExpected BENEFITSBENEFITS »»
•• AchievementAchievement ofof more effective Project Managementmore effective Project Management andand
higherhigher qualityquality outout--putput

•• IncreasedIncreased visibilityvisibility ofof ProjectsProjects

•• CreationCreation ofof Groups Groups ofof InterestsInterests andand earlyearly mobilisation mobilisation ofof
StakeholdersStakeholders

•• Exchange Exchange ofof Project Project ResultsResults andand GoodGood PracticesPractices

•• IncreasedIncreased opportunitiesopportunities to enter to enter intointo contact contact withwith
potentialpotential DeployersDeployers andand InvestorsInvestors atat earlierearlier stagesstages

•• Concertation Concertation ofof efforts efforts withwith otherother EC EC andand National National 
initiatives initiatives ((avoidavoid duplication duplication andand createcreate synergysynergy))

•• HigherHigher ImpactImpact ofof ProjectsProjects andand Programme on Programme on relatedrelated
sectorssectors
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«« WHOWHO »:»: ActorsActors involvedinvolved
•• eTEN eTEN ProjectsProjects : Running : Running andand Future Future onesones andand

S.A.sS.A.s

•• eTEN «eTEN « familyfamily » » : Project : Project CoCo--ordinatorsordinators andand
respective respective PartnersPartners, , P.O.sP.O.s , , N.C.P.sN.C.P.s, Programme , Programme 
National National DelegatesDelegates

•• RelatedRelated National National andand EU ProgrammesEU Programmes andand
InitiativesInitiatives

•• Support Networks Support Networks : E.C., National, : E.C., National, RegionalRegional, , 
Local, International Support Networks, National Local, International Support Networks, National 
AuthoritiesAuthorities, , SectoralSectoral Associations, etc.Associations, etc.
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« HOW »
PROJECT MANAGEMENT
Guidance on project execution: Reporting and Monitoring, Compilation of
Financial Statements and specific Deliverables (e.g. Project Description, Press
Releases, Business Plans, Final Reports, Show Cases, etc.)

•Project Management Guidelines/Handbook; set of Guidelines, 
Instructions and Templates on:

Contractual Issues (e.g. contract Amendments);

Reporting and Reviews;

Financial Statements;

Project Description;

Final Reports and Show Cases;

etc.

•Periodic Coaching Sessions on :
Project Negotiation;

Project Management
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« HOW »
PROJECTS EXPOSURE

•Assistance in organisation of Projects Specific Events (e.g. mid-
term and fianal project Workshops)
•Assistance to ensure participation of projects in International 
Events (e.g. eGovernment, eHealth, eChallenges Conferences, and other
Sectoral Workshops)
•Assistance in exposing Projects to potential deployers/investors
(e.g. S.I.G., organisation of ad-hoc bilateral meetings, organisation of
« eTEN Investment Forum » participation in the « IST Investment
Forum », etc.)
•Promotion and Dissemination of Project Activities and Results to 
wider constituencies and interest groups through different means
(website, promotional material, periodic Newsletters, Fact-sheets, 
pubblication of Show Cases, etc.) 
•Organisation of Thematic Workshops (e.g. Obstacles to Deployment, 
Regulatory Aspects, Standardisation, etc.)
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« HOW »
INCREASE IMPACT

• Increased quality of « Projects Outputs »

• Increased Projects « Success Rate »

• Fostering Projects « Success Stories »

• Create sinergy and trigger « Multiplying Effect »

Exchanging good practices

Leveraging on National and International Programmes and
Inititatives

Publication of Show Cases

•Organisation of « Programme Events » (e.g. « eTEN 
Programme Conference »)
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MENTORING MENTORING basic basic RequirementsRequirements

•Organisation of Project Specific Workshops: e.g.
- Mid-term
- Final WSs

•Set-up of the S.I.G. (Special Interest Group)
•Participation in International Events (e.g. eChallenges, eGov., 
eHealth conferences)
•Participation in events/activities organised by the eTEN
Programme (eTEN Conference, Investment Forum, Thematic
Workshops, etc)
•Reporting on Mentoring and Promotional Activities and
related Impact Assessment
•Project Final Reports and Show Cases

Methodology for application 
to be discussed and agreed with P.O. at Negotiation phase
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ROADMAPROADMAP

•eTEN Mentoring Plan:
under continuous development/improvement (e.g.
identification of needs, instruments, actors, good-
practice and methodology, etc.)

•Tentative Selection of a sample of projects:
as « Champions » for 2005 for targeted actions

Mentoring to be fully applied to 
all running Projects as from 2005
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MENTORINGMENTORING

YOU
ARE PART OF IT

AS MAIN ACTORS !!!

THANK YOU
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