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Part I
 
Summary of the Multiannual Programme 2007-2013

ANALYSIS OF REQUIREMENTS IN THE MEMBER STATE AND STRATEGY TO ACHIEVE THE OBJECTIVES


Reference documents to be used for this part: 
- Your multiannual programme 2007-2013 as approved by the Commission,
in particular Parts 2 and 3 of the multiannual programme
- Any external evaluation of relevance to the items addressed below, if available
- Any other relevant information available to the Responsible Authority





1. 	ANALYSIS OF REQUIREMENTS  IN THE MEMBER STATE 

Please provide a summary of Part 2 of your multiannual programme (“Analysis of requirements in the Member State”)

A concise, but very concrete description is required. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme.  Wherever relevant highlight national specificities.


Maximum length: 1 page in total, broken down as set out below

NATIONAL PART

- The requirements in the Member State in relation to the baseline situation

Upon joining the Schengen Agreement EU internal border controls are reducing therefore EU external border security must be strengthened. The established state border regime shall be maintained at the border with each neighbouring state, and crime penetration through the state border shall be prevented. 

- 	The operational objectives of the Member State designed to meet its requirements

The purpose of the State Border Guard Service under the Ministry of the Interior (hereinafter - SBGS under MoI) is to ensure Lithuanian state border security on the level compliant with the EU and Schengen acquis requirements, thus the following objectives are established to reach it: 
* Prevent any crossings of the state border at unauthorized locations, violations of the border zone regime, illegal migration and smuggling through the green zone; 
* Ensure smooth and legal movement of incoming and outgoing persons, vessels and other and vehicles through the state border at border crossing points (BCP), 
*Develop effective cooperation with Lithuanian, neighbouring country and EU member state authorities;  
* Ensure full provisioning of units of SBGS under MoI;  
* Train staff for the fulfilment of functions and tasks of SBGS; 

The Information Technology and Communications Department under the Ministry of the Interior (hereinafter – ITCD under MoI) has an information policy objective:  
* Strive to ensure compatibility between the national and EU IT infrastructure and ensure their smooth interoperability.

SPECIAL TRANSIT SCHEME

- The requirements in the Member State in relation to the baseline situation

Activities of the Special Transit Scheme (hereinafter – STS) financed by the EBF shall comply with the policy priorities established on the EU level, cooperation of government institutions when implementing STS, ensure transit through Lithuanian territory for Russian Federation nationals travelling from the Russian Federation territory to the Kaliningrad Region and backwards, concentrate limited resources to implement STS in areas where they could generate the best output in ensuring justice, freedom and security.

- 	The operational objectives of the Member State designed to meet its requirements

Operational objectives on the national level:
 * Maintenance, supervision and modernization of the system for issuance of Facilitated Rail Transit Documents (FRTD) and Facilitated Transit Documents (FRTD), and maintenance, upgrade and development of the system for FRTD delivering on trains; 
* Ensuring and development of the control over the persons travelling according to the simplified transit procedure by rail and other land transportation; 
* Development and improvement of the electronic control system of transit trains proceeding from the Russian Federation to the Kaliningrad Region of the Russian Federation and back trough the territory of the Republic of Lithuania;
 * Improvement of the security of railway transit strips by developing video surveillance system of strategic objects and increasing the protection thereof; 
* Strengthening preventive policing in the country, especially in municipal territories next to railway transit strips and potential main transit roads;
* Improving effectiveness of ensuring public order;
* Installation of digital radio communications and data transmission networks to exchange information between relevant agencies in municipal territories next to railway transit strips and potential main transit roads; 
* Development of IT systems for STS; 
* Development of systems allowing systematic collection of important information in municipal territories next to railway transit strips and potential main transit roads; 
* Design of an electronic management system for Government agencies implementing STS; 
* Personnel training of Government agencies implementing “Special Transit Scheme” part of the Muti-Annual Programme of the External Border Fund for the period 2007-2013. 



2. 	STRATEGY TO ACHIEVE THE OBJECTIVES


Please provide a summary of Part 3 of your multiannual programme (“Strategy to achieve the objectives”), broken down by Priority (each of the five Priorities as defined in the Strategic Guidelines of the Commission - Decision C(2007)3925 of the Commission) as set out on the next pages.

Under each Priority, describe:
- the objective(s) pursued
- examples of key actions 
- key actions considered as implementing specific priorities under the chosen priority

Finally list in a separate item all quantified objectives set out in Part 3 of your multiannual programme.

A concise, but very concrete description is required. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme. Wherever relevant highlight national specificities.

A maximum length is indicated for each item.


NATIONAL PART

Priority 1: Support for the gradual establishment of the common integrated border management system as regards checks on persons and the surveillance of the external borders 

Objective No 2.	Ensure smooth and legal movement of persons and vehicles through the state border at border crossing points (hereinafter – BCP).
Examples of key actions: modernize Zokniai BCP; install passenger check cabins at the International Kaunas Airport; design a biometric data border checking system (Feasibility Study 2009); procure document examination and analysis equipment.
Objective No. 4.	Within the scope of competence ensure that the checks at the border crossing points of persons, vessels and other means of transport arriving to and departing from the Republic of Lithuania through the state border are carried out according to the requirements of the legal acts of the Republic of Lithuania and international standards.
Examples of key actions: procure equipment of the video surveillance system in the Klaipeda Seaport Frontier Station. 
Objective No. 6. When carrying out criminal intelligence activities, to enable as quick as possible identification of criminal acts to ensure public safety, public order and prevent the penetration of criminal acts through the EU external and internal borders. 
Examples of key actions: procure radio communication terminals. 
Objective No. 7. Ensure full provisioning of units of SBGS under MoI. 
Examples of key actions: procure equipment for detection, identification and prevention of illegal border crossings; procure and train dogs; produce local border traffic permit forms.
Maximum length: half a page

Priority 2:  Support for the development and implementation of the national components of a European Surveillance System for the external borders and of a permanent European Patrol Network at the southern maritime borders of the EU Member States

Objective No. 1.	Prevent any crossings of the state border at unauthorized locations, violations of the border zone regime, illegal migration and smuggling through the green zone. 

Examples of key actions: expand land border surveillance system; reconstruct the building of Viešvilė Frontier Station of Pagėgiai Frontier District.

Objective No. 3.	Promptly recognize and continuously monitor and, if necessary, inspect and detain vessels in the territorial waters and the Curonian Lagoon. 

Examples of key actions: Relocation of the sea surveillance system’s Command and Control Centre.

Maximum length: half a page

Priority 3: Support for the issuing of visas and the tackling of illegal immigration, including the detection of false or falsified documents by enhancing the activities organised by the consular and other services of the Member States in third countries

Not applicable.
Maximum length: half a page

Priority 4: Support for the establishment of IT systems required for the implementation of the Community legal instruments in the field of external borders and visas

Examples of key actions: Develop FADO system. 

Objective No. 22. Strive to ensure compatibility between the national and EU IT infrastructure and ensure their smooth interoperability  

Examples of key actions: Migration from the SISone 4All system to SIS II system ; develop national VIS.

Maximum length: half a page

Priority 5:  Support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and the European Code on Visas 

Objective No. 12. Train staff for the fulfilment of functions. 

Examples of key actions: trainings on Community Law, trainings to ensure effective SIS and VIS use, trainings on document examination and verification, foreign language training.

Maximum length: half a page

SPECIAL TRANSIT SCHEME

Priority 1: Support for the gradual establishment of the common integrated border management system as regards checks on persons and the surveillance of the external borders  

Objective No. 1. Maintenance, supervision and modernization of the system for issuance of Facilitated Rail Transit Documents (FRTD) and Facilitated Transit Documents (FRTD).

Examples of key actions: Maintain and upgrade servers and communication networks; procure laptops and personal computers (including software), upgrade office equipment, refurbish apartments for the staff, renovate workplaces for the Ministry of Interior staff involved in the implementation of the STS.

Objective No. 2.	 Maintenance, upgrade and development of the system for Facilitated Rail Transit Documents (FRTD).

Examples of key actions: Procure vehicles, telephones, computerize accounting of of work and rest periods.

Objective No. 3.	Ensuring and developing of the control over persons travelling according to the simplified transit procedure by rail and other land transportation.

Examples of key actions: Procure document examination and verification equipment, biometric data scanners, upgrade hardware/software, extend Automated Fingerprint Identification System (AFIS), procure vehicles.

Objective No. 4. Development and improvement of the electronic control system of transit trains proceeding from the Russian Federation to the Kaliningrad Region of the Russian Federation and back trough the territory of the Republic of Lithuania.

Examples of key actions: Procure an application server with software.
 
Objective No. 5. A more efficient and rapid identification of persons that breached the simplified procedure of transiting through the Republic of Lithuania. 

Examples of key actions: Procure vehicles (police), modernize a helicopter with surveillance equipment, procure dogs and special dog training equipment, specialized vehicles for dogs haulage, reconstruct the territory of kennels and install a dog training location; procure portable thermal imagers.
	
Objective No. 7.	Strengthening preventive policing in the country, especially in municipal territories next to railway transit strips and potential transit mainlines.

Examples of key actions: Procure vehicles (for mobile police teams).

Objective No. 8.	Improving effectiveness of ensuring public order. 

Examples of key actions: Procure vehicles, specialized equipment; procure a mobile radio communication centre.

Objective No. 9.	Installation of digital radio communications and data transmission networks to exchange information between relevant agencies in municipal territories next to railway transit strips and potential transit mainlines.

Examples of key actions: Establish a mobile command and control centre, procure radio communication terminals, develop and install hardware to transmit information to radio communication terminals. 

Priority 2:  Support for the development and implementation of the national components of a European Surveillance System for the external borders 

Not applicable.

Priority 3: Support for the issuing of visas and the tackling of illegal immigration, including the detection of false or falsified documents by enhancing the activities organised by the consular and other services of the Member States in third countries

Not applicable.

Priority 4: Support for the establishment of IT systems required for the implementation of the Community legal instruments in the field of external borders and visas

Objective No. 10. Development of IT systems for the Special Transit Scheme. 

Examples of key actions: Modernize SBGS information system VSATIS, procure optic data and voice transmission lines; design software for biometric data processing, procure data base management server.

Objective No. 12. Development of an electronic management system for Government agencies implementing STS. 

Examples of key actions:  Create a uniform force management system.

Priority 5:  Support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and the European Code on Visas 

Objective No. 13. Personnel training of Government agencies implementing “Special Transit Scheme” part of the Muti-Annual Programme of the External Border Fund for the period 32007-2013.

Examples of key actions: Trainings.

Additional operational costs 

The purpose of the additional operational costs is related to the sustained functioning of STS. 
	
Examples of key actions: 
- remuneration and related expenditures (income tax, social security contributions, etc.) of diplomats, officers and civil servants directly working with the STS;
- costs of subsistence, travel, accommodation for diplomats, civil servants and /or other employees working in the Russian Federation;
- lease and maintenance of premises, office equipment operation costs, communication costs, IS operation costs, transport costs;
- other costs directly related to STS implementation.

List of beneficiaries:
1. State Border Guard Service under the Ministry of the Interior (hereinafter – SBGS under MoI)
2. Police Department under the Ministry of the Interior (hereinafter – PD under MoI);
3. Ministry of Foreign Affairs (hereinafter – MFA);
4. Public Security Service under the Ministry of the Interior (hereinafter – PSS under MoI);
5. Information Technology and Communications Department under the Ministry of the Interior (hereinafter – ICD under MoI). 

Foregone visa fees 

Purpose: Compensate foregone transit visa fees and extra costs incurred when implementing the Facilitated Transit Documents (FTD) and Facilitated Rail Transit Documents (FRTD) scheme under the Council Regulation (EC) No. 693/2003 and the Council Regulation (EC) No. 694/2003. 
Implementation of the Special Kaliningrad Transit Programme revealed that the balance Community contribution is insufficient to compensate for all the foregone transit visa fees in order to cover costs incurred by institutions ensuring the functioning of the Transit Scheme. Since 2004 the Community amounts transferred to the budget of Lithuania were below the actual amount of foregone transit visa fees. Amounts of foregone visa fees approved in the annual programmes is the matter of agreement with the European Commission. 

NATIONAL PART

Finally, list the most important indicators set out in Part 3 of the Multiannual Programme 2007-2013 and the corresponding quantified/qualitative targets, broken down by Priority :
Maximum 5 indicators for each Priority

Priority 1
(Main indicators, targets)
Integrated pier and port territory surveillance system installed in Klaipeda Seaport;
380 units of binoculars, 77,000 local border traffic permit forms, 4 passenger check cabins, 397 radio communication terminals procured.

Priority 2
(Main indicators, targets)
Border surveillance system in Viešvilė Frontier Station installed (in 25 km area); the building of Viešvilė Frontier Station reconstructed, with a hostel for border guard officers installed; the sea surveillance system’s Command and Control Centre relocated to a new administrative building. 

Priority 3
(Main indicators, targets)

Not applicable.

Priority 4
(Main indicators, targets)
N.FADO level 1 and 2 subsystems installed; 1500 users have access to N.FADO 2 level; telecommunications and computer equipment procured; N.SIS connection to C.SIS tested; N.VIS connection to C.VIS tested;    

Priority 5
(Main indicators, targets)
Subjects, duration, number of attendees of trainings delivered. Number of border guards having attended trainings on Community Law .


SPECIAL TRANSIT SCHEME

Finally, list the most important indicators set out in Part 3 of the Multiannual Programme 2007-2013 and the corresponding quantified/qualitative targets, broken down by Priority :

Maximum 5 indicators for each Priority

Priority 1
(Main indicators, targets)
Number of upgraded servers, number of upgraded computer and office equipment.
Modernized AFIS, number of fingerprint scanners.
Number of radio communication terminals and installed Digital Mobile Radio Communication System.

Priority 2
(Main indicators, targets)

Not applicable.

Priority 3
(Main indicators, targets)

Not applicable.

Priority 4
(Main indicators, targets)
Modernized VSATIS, 200 km optic data and voice transmission lines procured.  
A uniform force management system developed.
Number of vehicle-installed telemetric devices.

Priority 5
(Main indicators, targets)
Number of qualification improvement trainings using the most advanced technologies and the number of officers having attended them. 






------------------------------


Part II

SUMMARY OF THE ANNUAL PROGRAMMES
2007, 2008 AND 2009 
(excluding Technical Assistance measures and Information and Publicity)


Reference documents to be used for this part:

- Your annual programmes 2007, 2008 and 2009 as approved by the Commission, in particular the description of actions
- All other relevant information available to the Responsible Authority
- Any external evaluation of relevance to the items addressed below, if available

Please provide a summary of the actions contained in your annual programmes 2007 through 2009 (based on the description included in item 1 of each action – purpose and scope), broken down by Priority (each of the five Priorities as defined in the Strategic Guidelines of the Commission - Decision C(2007)3925 of the Commission) as set out on the next pages.

Under each Priority describe separately actions/projects implemented under the “awarding body” method, on the one hand, and those under the “executing body” method, on the other hand (where applicable). 

No breakdown per year is required, however you will be asked to highlight any significant change to the actions of the programmes concerned in a specific item (see the template on the following pages).

A concise, but very concrete description is required. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme. Wherever relevant highlight national specificities.

A maximum length is indicated for each item.

NATIONAL PART

1. 		Summary of actions under Priority 1 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

3.1.1. 	Action 1: Equipment of the video surveillance system in the Klaipėda Seaport Frontier Station. 
Purpose and scope of the action. An effective system for controlling the border needs to be developed and installed at Klaipėda State Seaport. To ensure potential surveillance of all the port quays, video surveillance cameras procured by SBGS under MoI have been integrated into a single system. The Seaport video surveillance system allows complex monitoring of individual and vehicle movement, port quays, strengthens protection against illegal migrants entering the country by vessels and their potential getting into vessels. After the assessment of possible risk factors, it was established that video surveillance cameras need to be equipped in the territory of Klaipėda State Seaport, i.e., Molo BCP port quays, Pilies BCP port quays, Malkų BCP port quays.

3.1.2. Action 2: Procure radio communication terminals.
Purpose and scope of the action. The Ministry of the Interior has completed the project financed by the Schengen Facility programme for the installation of the digital mobile radio communication system (DMRCS) in the Republic of Lithuania; as a result, the basic infrastructure of system on the basis of “Tetra” standard has been installed in all the territory of the Republic of Lithuania. This system ensures reliable and secure operation of the authorities responsible for securing external borders as well as the exchange of information among the institutions responsible for migration, or for other spheres pertaining thereto. The radio communication terminals of “Tetra” standard are used within the network of the system, and the officers participating in the management of external borders and migration flows are supplied with them. Radio communication terminals of “Tetra” standard operate in the communication network only if registered in the system. Officers of SBGS under MoI are supplied with stationary, car usable, portable and secret portable radio communication terminals of “Tetra” standard.

[bookmark: OLE_LINK29][bookmark: OLE_LINK30]3.1.3. 	Action 3: Acquire equipment for detection, identification and prevention of illegal 	border crossings. 
Purpose and scope of the action. To guarantee the security of the state border, providing sufficient equipment for illegal border crossing detection, identification and prevention to units of SBGS under MoI is needed. Hovercrafts (together with transportation trailers for them) were procured to protect the Nemunas river border section, as well as portable binoculars, portable forced vehicle stopping devices, object location control equipment and mobile communication signal receiving and processing system. The object location control equipment and mobile communication signal receiving and processing system were procured under the closed tendering procedure.

3.1.4. 	Action 4: Procure and to train dogs. 
Purpose and scope of the action. To develop a service dog training network of SBGS under MoI, tracker dogs, caging boxes for the transportation of dogs (and keeping in those locations where no stationary pounds are available), electric collars for dog training, movable pounds with dog houses for frontier districts, frontier stations of SBGS under MoI and border crossing points, and protective costumes for dog training were procured.

[bookmark: OLE_LINK35][bookmark: OLE_LINK36]3.1.5. 	Action 8: Procure local border traffic permits.
Purpose and scope of the action. Establish infrastructure to ensure issuing of local border traffic permits (contact and contactless) and integrity of the necessary software with the functioning the System of Personalisation of Identity Documents. 
Implementing the Regulation (EC) No. 1931/2006 of the European Parliament and the European Council of 20 December 2006 (hereinafter – Regulation No. 1931/2006) laying down rules on local border traffic at the external land borders of the Member States and amending the provisions of the Schengen Convention (OL L 29, 2007, pg. 7), the Government of the Republic of Lithuania is going to conclude Bilateral Agreements with the Governments of the Republic of Belarus and the Russian Federation relating to the travelling of the border area citizens of the contracting countries. In accordance with the Article 8 of the Regulation No. 1931/2006, border area residents may be issued special local border traffic permits with security and technical specifications corresponding to the Council Regulation (EC) No. 1030/2002 laying down a uniform format for residence permits for third country nationals (OL L 157, 2002, pg. 1), and following the provisions of the Council Regulation (EC) No. 380/2008.
The local border traffic permits shall be issued using the instruments of the System of Personalisation of Identity Documents and having received data from the Register of Foreigners. Data on the issued document shall be collected in the Register of Foreigners.
Personalisation of Identity Documents Centre cannot print local border traffic permits, thus they were procured using the funds of Annual Programme 2007.

Annual Programme 2008 

During the Report drafting actions under Priority 1 were in the final stage of implementation.
No single project was fully completed (including payments).

Annual Programme 2009 

During the Report drafting actions under Priority 1 were under implementation. 

2. 		Summary of actions under Priority 2 in the annual programmes, 2007 through 2009


Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007

3.2.1.	Action 5: Relocation of the sea surveillance system’s Command and Control Centre.
Purpose and scope of the action. In 2007, under the Schengen Facility the technical surveillance system was installed in the territorial waters of the Baltic Sea, the Curonian Lagoon and in the inland waters of the frontier zone near the external borders of the EU, intended for the surveillance of the territorial sea of the Republic of Lithuania, the coastal and inland waters of the frontier zone. All data from the coastal technical surveillance stations are transmitted to the Command and Control Centre (hereinafter – the CCC) located in the Kopgalis Frontier Station. Within the CCC, the data is processed; the joint view of tactical situation of all of the territorial sea and the Curonian Lagoon is created. An executive officer on duty has a possibility to contact the SBGS under MOI forces by communication lines and thus coordinate their actions. Taking into account the nature of the violations of the state border or other intervention requiring event, other competent institutions are informed and, if necessary, joint force is called for reacting. The CCC operates 24/7.

The Kopgalis Frontier Station building was built in 1979 and reconstructed in 1998. The surveillance system CCC is temporarily relocated to the premises of the Frontier Station hangar due to the lack of premises in the administrative building. Therefore taking into account that the aforementioned premises fail to conform to the requirements, and seeking to ensure proper working conditions for operators, in the Kopgalis Frontier Station were designed and installed which conform to hygiene and equipment operation standards.

3.2.2.	Action 7: Development of the land border surveillance system. 
Purpose and scope of the action. The aim is facilitating of integrated external border management by updating and developing the external land border surveillance system. The land borders surveillance system shall be installed on the most important external border sections. This is a multi-annual action and shall be carried out within 2007-2013 annual programmes. Constant up-to-date technical equipment, means of transport and communication equipment is required for border guards to effectively detect, identify, track and intercept persons, and for competent national institutions to effectively handle illegal migration problems. 
When implementing the annual programme 2007 of the Fund, Viešvilė frontier station territory border surveillance system was designed. During the design phase technical and land use-planning documentation for tower construction, power supply and communications was drafted and approved. The surveillance system of the selected state border section consists of 10 technical surveillance towers with video surveillance equipment, radars, sensors and communication lines. The system software, optoelectronic equipment (without night vision cameras) and video signals commuting equipment was procured under the annual programme 2007 of the Fund. Other equipment required for the operation of Viešvilė frontier station border surveillance system shall be procured under the Fund programme for 2008. The surveillance system shall be connected to the operational border surveillance system in the neighbouring Bardinai frontier station and shall ensure timely decision making on the local, regional and national levels. 
When implementing the annual programmes 2009–2013 of the Fund, the land border surveillance system shall be installed in other most-vulnerable external border sections to ensure dissemination of information 24/7 between competent authorities.

Annual Programme 2008

During the Report drafting actions under Priority 2 were in the final stage of implementation.
No single project was fully completed (including payments).

Annual Programme 2009 

During the Report drafting actions under Priority 2 were under implementation. 

3. 		Summary of actions under Priority 3 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method


Not applicable 

Actions to be implemented under the “executing body” method

Not applicable 

4. 		Summary of actions under Priority 4 in the annual programmes 2007 through 2009

Actions to be implemented under the “awarding body” method

Indicate if relevant: not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

3.3.1. Action 6: Development of the FADO system.
Purpose and scope of the action. Competent State institutions will be linked to the FADO (False and Authentic Documents Online) system using State Border Guard Service as contact point. Investments in upgrading information in the FADO (False and Authentic Documents Online) are required. 
A computerised image archiving and transmission system (FADO) is intended for an expedient and effective exchange of information among the Member States. The system accumulates the most important information about security features of the authentic travel and other personal identification documents, visas and stamps of the EU Member States and third countries. In addition, the system provides information on the most common forgeries and methods of document forging. The Service of Technological Security under the Ministry of Finance, the Forensic Science Centre of Lithuania, the Lithuanian Criminal Police Forensic Centre and the Documents Examination Centre of the SBGS under MoI will have access to the system level I (experts) bearing a confidentiality mark “Restricted use”. According to FADO system requirements and national legislation all information concerning crypto devices, their technical specifications, crypto modules was classified. The 2 level of the FADO system procurement procedures were organized under the national Public Procurement Law. To ensure technical uniqueness and consistency of national and central FADO systems the same crypto devices will be used.
The law-enforcing bodies and state institutions which work with travel documents and visas (Border Crossing Points, the Migration Department, Migration Divisions, Police Offices, the Residents’ Register Service, Personalization of Identity Documents Centre and departments of the Ministry Foreign Affairs) will have access to the system level II (iFADO). 

Annual Programme 2008 

During the Report drafting actions under Priority 4 were in the final stage of implementation.
Action 4 under Priority 6 was completed by 31 March 2010.

3.3.2.	Action 6: Development of the national VIS (N.VIS) system on the national level (the action to be implemented under AP 2008 and AP 2009)

Purpose and scope of the action. Ensure the national VIS (N.VIS) connection and interoperability of all the functionalities with the central VIS (C.VIS) II. In 2009–2010 Connectivity tests are performed verifying the connection between N.VIS and C.VIS, Provisional systems acceptance tests (PSAT), Informal functional tests. Connectivity tests, Informal functional tests and ICD 1.82 system upgrade were done under the AP 2008.

Annual Programme 2009 

During the Report drafting actions under Priority 4 were under implementation. 

5. 		Summary of actions under Priority 5 in the annual programmes 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

Not applicable.

Annual Programme 2008 

During the Report drafting actions under Priority 5 were in the final stage of implementation.
No single project was fully completed (including payments).

Annual Programme 2009 

During the Report drafting actions under Priority 5 were under implementation. 

SPECIAL TRANSIT SCHEME

1. 		Summary of actions under Priority 1 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

3.4.1.1. Action 1: Upgrade existing servers. 
Purpose and scope of the action. FRTD IS operates round the clock, and therefore even short-term system malfunctioning is harmful. Thus a new server for the Consulate General in Kaliningrad was procured, a server at the Consulate General in St. Petersburg was upgraded, the hard disc of the MOF central server was replaced. This action also covers procurement of UPSs for the central server in Vilnius, as well as costs for the replacement works. A new server performing the data exchange function with the Russian Railways was also procured for the Consular Section of the Embassy of the Republic of Lithuania in the Russian Federation in Moscow.

3.4.1.2. Action 2.
Not applicable.

3.4.1.3. Action 3: Procure vehicles.
Purpose and scope of the action. To renew the depreciated vehicle fleet, projects will be implemented in AP 2007, AP 2008 and AP 2012. The main purpose of the action is to ensure the transport of diplomats and special couriers from trains to the consular posts and back, and in case of overnight stay – transport to a hotel and from a hotel to the railway station. The proper implementation of the action requires that all vehicles are properly operated, maintained, and when necessary – timely renewed.
In 2007 a minivan VW Caravelle of the Embassy of Lithuania in Moscow was replaced. It had been procured under the measure of the Special Kaliningrad Transit Programme 2003 and extensively used for the carriage of the FRTD personnel thereafter.

3.4.1.4.	 Action 4: extension of the Automated Fingerprint Identification System (AFIS)
Purpose and scope of the action. All bodies of the Republic of Lithuania controlling the persons travelling by facilitated transit railway and other land vehicles: the Ministry of  Foreign Affairs, SBGS under MOI and regional police authorities must be able to effectively and promptly establish, using the fingerprints (as one of the major biometric features stipulated in the Schengen acquis provisions) the identity of persons denied the FTD or FRTD or apprehended for a violation of the transit regime and promptly adopt the relevant decisions. The fingerprints must be checked and the violators must be identified by utilising the Automated Fingerprint Identification System (AFIS) which has been installed at the Lithuanian police and used by all Lithuanian law enforcement and border control agencies.
The modern AFIS was procured with a well-developed network of remote workplaces, electronic fingerprinting scanners and portable one fingerprint scanners ensuring the access of the SBGS under MoI and police units to the AFIS and directly transmitting the fingerprint image to the AFIS with a possibility to receive, within minutes, a reply if the apprehended person has already been included in the database of fingerprints. They are installed at the land Border Crossing Points at the external EU border, mobile SBGS under MoI control units and police patrol vehicles. The international data format ANSI/NIST-ITL 1-2000 has been installed in the new AFIS to ensure prompt exchange of fingerprint data not only with the Schengen area Member States but also with the neighbouring countries including the law enforcement agencies of the Russian Federation

3.4.1.5. Action 5: Procure vehicles (for Border Crossing Points).
Purpose and scope of the action. Cars, off-road vehicles, minivans, ATVs are necessary for the officers of the Border Crossing Points in their service to ensure the functioning of the Special Transit Scheme and respond to the potential trespassing through Border Crossing Points and patrolling around the Border Crossing Point.

3.4.1.6. Action 6: Upgrade the tracking system of the transit trains. 
Purpose and scope of the action. SBGS under MOI has installed the tracking system of the transit trains which detects the current train position. Responsible officers of SBGS under MOI headquarters, Kena and Kybartai stations and police officers on duty at regional offices can monitor the train movement path on computer screens. In case of an unauthorised train stop or reduction of speed to a dangerous limit, the alarm is triggered and the list of such events is archived. Responding to the system alarm messages, responsible border guard and police officers on duty decide and, if necessary, send teams of border guards and/or mobile police teams to the site. The equipment designed to receive GPS signals and transmit them to an application server installed on the roof of the transit train was replaced.

3.4.1.7. Action 7: Procure an application server with software.
Purpose and scope of the action. The application server (hardware) of transit train tracking system was replaced, procuring the required system software licenses, and end user application and GIS software was upgraded. The application server hardware and software meets the needs of end users and ensures reliable control of transit train movement. Officer training was conducted.

3.4.1.9. Action 9: Procure vehicles (for the Public Security Service).
Purpose and scope of the action. For transportation of officers of the PSS under MoI to an unforeseen event location 10 4WD minibuses were procured to search for transit procedure violators. Moreover, mobile response teams of the PSS under MoI were supplied with four 4-wheel motorcycles, trailers for their transportation and four off-road vehicles. Minibuses and off-road vehicles are equipped with front and back protections from partial mechanical damage and in-built flashlights. Respectively in-car GPS receivers with integrated hands-free phone and multimedia equipment, motorcycle radio stations with in-helmet conversation equipment and manual navigators were procured.

[bookmark: OLE_LINK62][bookmark: OLE_LINK63]3.4.1.10. Action 10: Procure radio communication terminals. 
Purpose and scope of the action. Using the created basic infrastructure of the mobile digital radio communication system (DMRCS) at the strip of railway transit and on main roads procuring different types of radio terminals is necessary. Under the Schengen Facility Programme about 30% of required radio communication terminals were procured for the DMRCS. Having no information on radio coverage of the railway transit strip and on the main roads it was risky to procure all necessary radio communication terminals, with different functionalities and price. Radio terminal procurement should be completed under the External Borders Fund programme implementation. Officers of various institutions participating in the operation (SBGS under MoI, Lithuanian Police, PSS under MoI, Fire and Rescue Department, ITCD under MOI (as an IT and radio communications systems administration unit)) should be supplied with sufficient number of radio terminals.

Annual Programme 2008 

During the Report drafting actions under Priority 1 were in the final stage of implementation. 

Action 9 under Priority I was completed by 31 March 2010.

3.5.1.9. Action 9: Procure dogs and special dog training equipment.
Purpose and scope of the action. To faster and more effectively detect violators of the procedure service dogs, electric collars for dog training were procured by SBGS under MOI and PSS under MOI. PSS under MOI procured bite-resistant training costumes, training equipment sets, SBGS under MOI procured boxes for transportation of dogs and caging in locations with no installed dog pens available.

Annual Programme 2009 

During the Report drafting actions under Priority 1 were under implementation. 

2. 		Summary of actions under Priority 2 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

Not applicable.

Annual Programme 2008 

Not applicable.

Annual Programme 2009 

Not applicable.

3. 		Summary of actions under Priority 3 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

Not applicable.

Annual Programme 2008 

Not applicable.

Annual Programme 2009 

Not applicable.

4. 		Summary of actions under Priority 4 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

3.4.2.1. Action 11:  Modernise State Border Guard Service information system VSATIS.
Purpose and scope of the action. A separate information system (VSATIS subsystem) for controlling the passengers and vehicles travelling with FTDs was developed. The officer performing the border control must be able to automatically receive (view) the data from the documents (travel documents, and visas) and compare them with the databases (including CS.VIS). Previously, the passengers travelling by transit with FTD were not separated in VSATIS from the persons travelling with Schengen or Lithuanian transit or short-time visas. The time of crossing the State border is recorded in an automated manner. If during 24 hours from the moment of arrival the transit vehicle is not fixed as departing at any departure Border Crossing Point, the search for it and for persons travelling by it as violators of the transit procedure is announced.  
The information system for passengers travelling with FRTDs was supplemented with new features so that more information can be submitted to the officers performing the check.

3.4.2.2.  Action 12: Create a unified force management system.
Purpose and scope of the action. Force management system will support the executive officer in charge (of SBGS under MoI, Police and PSS under MOI, Fire and Rescue and ambulance) with the current information on the location of vehicles and help to make more effective decisions. Vehicles must be equipped with special equipment (telemetry equipment, on-board computer). Flexible system for exchange of operational information within the operation zone will encompass crews of vehicles of all services participating in the operation. Creating an electronic management system of the forces of all institutions implementing STS is planned. The Unified force management system will be implemented gradually, starting from the police. PD under MOI started to implement the pilot project of the police force management system under the special Kaliningrad Transit Programme 2006. Under the AP 2007 the police force management system will be expanded. .
In 2009 (under AP 2007) the system achieved the following functionality:
· Independent groups were established for the institutions concerned;
· Administration of users was enhanced;
· Administration of authorizations of individual institutions was created;
· Data administration module allowing to connect more telemetry equipment was upgraded;
· Integration into the IT systems of other institutions was performed;
· Connection with the terminals of digital mobile radio communication system was accomplished.
According to the AP 2007 plan, up to 300 police cars, fully or partly performing Special Transit Scheme functions, was included in the police force management system: vehicle computers and telemetry equipment for automatic transmission of vehicle position and status were procured. The vehicle computers have mobile data transmission equipment, crucial for collecting and transferring of field data. 
Unified force management system servers and communication equipment has been installed at the PD under MOI. Powerful server with the backup for uninterrupted procession of information flows and communication switches with the possibility to connect cars of other institutions forces in the following years were procured and installed, as well as proper software was developed.

Annual Programme 2008 

During the Report drafting actions under Priority 4 were in the final stage of implementation. 
Action 17 under Priority 4 was completed by 31 March 2010.

3.5.2.1. Action 17:  Procure a database management server.
Purpose and scope of the action. A new and modern data base management server was procured to ensure external border and visa data management. Currently, the server performs functions of the main ORACLE management server of the Special Transit Scheme control database intended for data storage and processing. ORACLE management licenses and software needed to operated the server and system equipment were procured.

Annual Programme 2009 

During the Report drafting actions under Priority 4 were under implementation. 

5. 		Summary of actions under Priority 5 in the annual programmes, 2007 through 2009

Actions to be implemented under the “awarding body” method

Not applicable 

Actions to be implemented under the “executing body” method

Annual Programme 2007 

3.4.3.1. Action 13: Training of staff.

Purpose and scope of the action. In order to ensure the necessary qualifications of the staff  executing  tasks for the Special Transit Scheme and  to create a uniform training scheme, the following training courses under the AP 2007 were planned: basic courses on  the FTD/FRTD transit scheme (separately for the consular officials and border guards, police and PSS under MOI officers), courses for IT users, English, Russian courses; specialized training courses for the examination and verification of the travel documents, trainings for the dog trainers, training of the IT administrators, supervising the FRTD IS. This is a regular multiannual action and will be executed within the 2007–2013 annual programmes.

3.4.3.2. 	Additional operational costs 

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The Special Transit Scheme additional operational costs incurred by the MFA and SBGS under MOI during the year 2007 are included into the Annual Programme for 2007. MFA incurred the  following types of costs: lease of communication lines, expenses for GSM  and fixed communication telephone calls; maintenance of consular officers, IT specialists, filing clerks and civil servants in diplomatic missions; of drivers bringing staff who delivers FRTDs in trains to/from railway station; maintenance of FRTD staff and staff operating  FRTDs in the MFA; maintenance of premises, office equipment, other general expenses for implementation of the Special Kaliningrad Transit Actions in the MFA and consular posts; expenses for travelling by railway and expenses for providing accommodation in Kaliningrad, Minsk, St. Petersburg and Moscow; operation of the FRTD information system; costs for the MFA FRTD staff temporarily appointed for work in trains and consular missions, costs for the MFA FRTD staff business trips; information campaign on facilitated transit. Costs incurred by SBGS under MOI were used for maintaining officers directly working with STS, i.e., remuneration and social contributions and monetary compensations for the costs of commuting to/back from the service location. 

Annual Programme 2008 

During the Report drafting actions under Priority 5 were in the final stage of implementation. 
No single project was fully completed (including payments).

Annual Programme 2009 

During the Report drafting actions under Priority 5 were under implementation. 

3.4.3.3. 	Foregone visa fees 

Purpose and scope of the action. Annual programmes 2007-2009 include only partial compensation for the foregone visa fees, as throughout the time since 2004 the Community amounts transferred to the budget of Lithuania were below the actual amount of foregone  visa fees. In 2010 the procedure of calculation, declaration and compensation of foregone  visa fees was approved. The Delegated authority verifies and establishes eligibility for compensation of the declared foregone visa fees and at the expiry of the implementation deadline of the respective annual programme of the Fund, up to 1 November of the current calendar year (up to 1 May 2010 for the year 2007) shall provide a written conclusion on eligibility for compensation of the declared foregone visa fees to the Responsible authority. The Responsible authority shall draft a payment request regarding the financial assistance funds to be transferred to the state treasury account, to compensate for eligible declared foregone visa fees and submit it to the Ministry of Finance of the Republic of Lithuania.

Annual Programme  2008 

During the Evaluation Report drafting (up to 31 March 2010) declarations of foregone visa fees were submitted to the Delegated authority.

Annual Programme 2009 

During the Evaluation Report drafting (up to 31 March 2010) MFA drafted declarations of foregone visa fees. 

6. 		Any significant change to the actions of the programmes concerned (revisions of annual programmes and revisions of the financial breakdown lower than 10%) 

Revisions to financial plans of annual programmes 2007, 2008 and 2009 (lower than 10 %) are recorded in decisions of the EBF Project Selection and Supervisory Committees. 
The draft revised annual programme 2008 was sent to the EC on 31 March 2010, but has not been approved so far. The enclosed tables (appendices) include financial data of the revised annual programme 2008.

Financial revisions were determined by public procurement procedures, i.e., upon completing them it appeared that some actions were short of funds to implement them, and under some other actions funds were saved after public procurement procedures.


96
Vertinimo ataskaita apie Išorės sienų fondo bendrai finansuojamų veiksmų įgyvendinimą


Revisions of the Annual Programme 2007  National Part (lower than 10 %) 

	It No.
	Project / Procurement name
	Allocations by EC Decision 
	Allocations after Revision 
	Community contribution revisions EUR
	Revisions compared to the total share of the National Fund co-financing
	

	
	
	Community Contribution
(EUR)
	Budget funds (EUR)
	Total EUR
	Community Contribution
 (EUR)
	Budget funds (EUR)
	Total EUR
	
	
	

	Priority 1: support for the further gradual establishment of the common integrated border management system as regards the checks on persons at and the surveillance of the external borders
	
	

	3.
	Procure equipment for detection, identification and prevention of illegal border crossings:
	359 500.00
	119 833.33
	479 333.33
	496 650.00
	165 550.00
	662 200.00
	137 150.00
	4.59%
	

	4.
	Procure and train dogs:
	51 900.00
	17 300.00
	69 200.00
	40 500.00
	13 500.00
	54 000.00
	-11 400.00
	0.38%
	

	Priority 4: support for the establishment of IT systems required for implementation of the 	Community legal instruments in the field of external borders and visas
	 
 
	

	6.
	Development of the FADO system:
	110 938.76
	36 979.59
	147 918.35
	108 837.00
	36 279.00
	145 116.00
	-2 101.76
	0.07%
	



Revisions of the Annual programme 2007 Special Kaliningrad Scheme (lower than 10 %)

	

	It No.
	Project name
	Allocations by EC Decision (EUR)
	Allocations after Revision (EUR)
	Community contribution revisions (EUR)


	Revisions compared to the total share of Community contribution %

	Priority 1: support for the further gradual establishment of the common integrated border management system as regards the checks on persons at and the surveillance of the external borders
	

	4.
	Upgrade the Automated Fingerprint Identification System (AFIS)
	2 000 000
	1 814 140
	185 860
	1.24%

	5.
	Procure vehicles (for the Border Crossing Points)
	1 674 000
	1 641 496
	32 504
	0.22%

	7.
	Procure the application server with software
	150 000
	149 664
	336
	0.00%

	9.
	Procure vehicles
	645 200
	649 250
	-4 050
	0.03%

	Priority 4: support for the establishment of IT systems required for implementation of the 	Community legal instruments in the field of external borders and visas
	

	11.
	Modernise State Border Guard Service information system VSATIS
	220 000
	135 792
	84 208
	0.56%

	12.
	Create unified force management system (UFMS) 
	1 500 000
	1 476 414
	23 586
	0.16%

	Priority 5: support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and European Code on Visas 
	

	13.
	Personnel training
	335 745
	310 351
	25 394
	0.17%

	14.
	Additional operational costs of MFA 
	1 730 000
	3 152 386
	-1 422 386
	9.48%

	
	Foregone visa fees
	3 334 100
	2 919 172
	414 928
	2.77%



Revisions of the Annual Programme 2008 “National” Part (lower than 10 %) 

	It No.
	Project / Procurement name
	Allocations by EC Decision 
	Allocations after Revision 
	Community contribution revisions EUR
	Revisions compared to the total share of the National Fund co-financing

	
	
	Community Contribution
(EUR)
	Budget funds (EUR)
	Total EUR
	Community Contribution
(EUR)
	Budget funds (EUR)
	Total EUR
	
	

	Priority 1: support for the further gradual establishment of the common integrated border management system as regards the checks on persons at and the surveillance of the external borders
	

	1.
	Modernise Zokniai BCP
	640 000.00
	213 333.33
	853 333.33
	311 748.00
	103 916.00
	415 664.00
	328 252.00
	
9.43 %

	2.
	Install passenger check cabins at Kaunas international airport
	130 000.00
	43 333.33
	173 333.33
	60 692.00
	20 230.67
	80 922.67
	69 308.00
	
1.99  %

	3.
	Procure the equipment for detection, identification and prevention of illegal border crossings
	50 000.00
	16 666.67
	66 666.67
	210 039.00
	70 013.00
	280 052.00
	-160 039.00
	
4.60 %

	Priority 4: support for the establishment of IT systems required for implementation of the 	Community legal instruments in the field of external borders and visas
	

	6.
	Development of the VIS system on the national level
	101 918.80
	33 972.93
	135 891.73
	178 725.00
	59 575.00
	238 300.00
	-76 806.2
	2.21 %

	Priority 5: support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and European Code on Visas 
	

	7.
	To train the staff involved in the application of the Schengen Borders Code and the European Code on Visas
	166 500.00
	55 500.00
	222 000.00
	211 214.00
	70 404.67
	281 618.67
	-44 714.00
	
1.28 %




Revisions of the Annual programme 2008 Special Kaliningrad Scheme (lower than 10 %)

	It No.
	Project name
	Allocations by EC Decision (EUR)
	Allocations after Revision (EUR)
	Community contribution revisions (EUR)


	Revisions compared to the total share of Community contribution %

	Priority 1: support for the further gradual establishment of the common integrated border management system as regards the checks on persons at and the surveillance of the external borders
	

	1.
	Update servers and communication networks
	139 020.00
	176 437.00
	-37 417.00
	0.25%

	2.
	Procure laptops and PCs (incl. software), upgrade the office equipment 
	121 770.00
	99 971.00
	21 799.00
	0.15%

	4.
	Renovate the work places of the staff, involved in the implementation of the Special Transit Scheme at the MFA
	28 000.00
	45 500.00
	-17 500.00
	0.17%

	5.
	Procure vehicles for transportation of diplomats and special couriers
	64 800.00
	61 904.00
	2 896.00
	0.02 %

	7.
	Upgrade hardware/software for border guards
	30 000.00
	28 360.00
	1 640.00
	0.01 % 

	8. 
	Procure vehicles for the mobile police teams
	400 400.00
	575 480.00
	-175 080.00
	1.17 %

	9.
	Procure dogs and special dog training equipment
	42 200.00
	39 744.00
	2 456.00
	0.02  %

	10.
	Procure specialized vehicles for transportation of dogs
	180 672.00
	177 612.00
	3 060.00
	0.02  %

	11.
	Reconstruct the territory of kennels and to install place for training of dogs
	246 177.00
	193 990.00
	52 187.00
	0.35 %

	12.
	Procure vehicles for special police units
	148 000.00
	162 069.00
	-14 069.00
	0.09 %

	13.
	Procure specialized equipment
	373 600.00
	364 627.00
	8 973.00
	0.06 %

	14.
	Establish a mobile operational Command and Control Centre 
	779 290.00
	751 836.00
	27 454.00
	0.18 %

	15. 
	Procure radio communication terminals
	647 029.00
	601 722.00
	45 307.00
	0.30 % 

	16.
	Develop and install hardware for information transmission to the radio  communication terminals
	100 000.00
	72 725.00
	27 275.00
	0.18 %

	
	

	17.
	Procure database management server
	350 000.00
	428 843.00
	-78 843.00
	0.53 %

	Priority 5: support for effective and efficient application of relevant Community legal instruments in the field of external borders and visas, in particular the Schengen Borders Code and European Code on Visas 
	

	18.
	Personnel training
	710 822.00
	792 391.00
	-18 569.00
	0.54 %

	19.
	Additional operational costs of  MFA 
	4 205 331.00
	4 068 371.00
	136 940.00
	0.91 %

	20.
	Additional operational costs of SBGS 
	2 511 600.00
	2 044 926.00
	466 674.00
	3.11%

	21.
	Additional operational costs of PD 
	180 000.00
	181 822.99
	-1 822.99
	0.01 %

	
	Foregone visa fees
	3 408 500.00
	3 416 609.00
	-8 109.00
	0.05 %

	
	Technical assistance costs
	312 000.00
	485 772.01
	-173 772.01
	1.16 %




Part III
 IMPLEMENTATION OF THE PROGRAMMES IN THE “AWARDING BODY” METHOD



Did you implement the 2007, 2008 and 2009 programmes in the “awarding body” method (as defined in Article 7 (2) of Commission Decision 2008/456/EC of 5.3.2008 - the External Borders Fund Implementing Rules), at least for part of the programmes?

No. 

If Yes, fill in this part.

If No, do not fill in Part III and go to Part IV (Implementation of the programmes in the executing body method).

III.1	        Share of the overall EU contribution to the
programmes granted in the “awarding body” method  from 2007 to 2009

For each programme year from 2007 to 2009, enter the share of the overall EU contribution to the programme (excluding the EU contribution for technical assistance) which was granted in the “awarding body” method (in percentage, no decimal) 

- Programme 2007:	% of the EU contribution to the programme (excluding the EU contribution for technical assistance)

- Programme 2008:		%

- Programme 2009:		%



III.2		Calls for proposals

For each programme year from 2007 to 2009, please provide the number and calls for proposals organised for the implementation of the annual programmes in the “awarding body” method

- Programme 2007:	  (number of calls for proposals)
					
- Programme 2008: 	  (number of calls for proposals)

- Programme 2009: 	  (number of calls for proposals)



III.3		Proposals received, selected and funded after calls
for proposals 

Definitions:
- If more than one call for proposals was organised for a given annual programme, provide in the table below, for that programme, figures combining all of that programme’s calls.
- Project funded = a contract, a financing agreement or any equivalent form of legal instrument has been signed with the beneficiary
- If multiannual projects have been funded, they should be counted only in the first programme year they were received, selected and funded 

Definition of a multiannual project:  According to the legal basis, the end of the eligibility period for projects under the 2007 Programme is 31st December 2009. For the 2008 and 2009 Programmes the end of the eligibility period for projects is 30th June 2010 and 30th June 2011, respectively. A multiannual project is a project approved for funding under any of the programmes mentioned above, whose eligibility period extends later than the eligibility period for projects of the programme under which it was selected and funded. 

	Number of 
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Proposals received
	
	
	
	

	Projects selected
	
	
	
	

	Projects funded

	
	
	
	



Have all projects selected for funding after calls for proposals been funded? 

Yes/No  :   …….

- If No, explain why : 

III.4 	Projects funded in the “awarding body” method without a call for proposals 

In duly justified cases, grants may be awarded in the “awarding body” method without a call for proposals (Article 7 (2) of Commission Decision 2008/456/EC of 5.3.2008 - the External Borders Fund Implementing Rules, third paragraph).
The continuation of multiannual projects which were selected after a previous call for proposals should not be taken into account. Neither should Technical Assistance measures, since they are not considered as “projects”.

Please indicate the number of projects funded (see definition on page 18) in the “awarding body” method without a call for proposals.

	Projects funded in the “awarding body” method without a call for proposals 
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Number 
	
	
	
	




III.5	Total number of projects funded in the “awarding body” method in the programmes 2007, 2008 and 2009 

	Number of …
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Projects funded
after calls
for proposals (see  table III.3)
	
	
	
	

	Projects funded without a call for proposals
(see table III.4)
	
	
	
	

	TOTAL
Projects funded in the “awarding body” method
	
	
	
	



 

Part IV
 IMPLEMENTATION OF THE PROGRAMMES IN THE “EXECUTING BODY” METHOD



Did you implement the 2007, 2008 and 2009 programmes in the “executing body” method (as defined in Article 8 of Commission Decision 2008/456/EC of 5.3.2008 - the External Borders Fund Implementing Rules), at least for part of the programmes?

Yes.

If Yes, fill in this section 

If No, do not fill in Part IV and go to Part V( Summary description of the projects funded in the “awarding body method” and in  the  “executing body” method, 2007 through 2009).  


IV.1	        Share of the overall EU contribution to the
programmes granted in the “executing body” method  from 2007  to 2009


For each programme year from 2007 to 2009, enter the share of the overall EU contribution to the programme (excluding the EU contribution for technical assistance) which was granted in the “executing body” method (in percentage, no decimal). 
	
NATIONAL PART

- Programme 2007:	75% of the EU contribution to the programme (excluding the EU contribution for technical assistance)

- Programme 2008:		75%

- Programme 2009:		75%

SPECIAL TRANSIT SCHEME

- Programme 2007 :                   100% 

- Programme 2008 :                   100%

- Programme 2009 :                   100%

IV.2 	Calls for expression of interest or for proposals or  similar selection method


For each programme year from 2007 to 2009, please provide the number of calls for expression of interest or for proposals or similar organised for the implementation of the EBF annual programmes in the “executing body” method

- Programme 2007:	 (number of calls for expression of interest or for
  proposals or similar selection method)

- Programme 2008: 	  (number of calls for expression of interest or for
                                            proposals or similar selection method)

- Programme 2009: 	  (number of calls for expression of interest or for
                                            proposals or similar selection method)

Annual programmes 2007, 2008 and 2009 identify potential beneficiaries, thus the Responsible authority called for their proposals to be submitted up to the date specified by the Responsible authority.
Selection method:
1.        Evaluation of administrative compliance of project proposals (done by the EU Aid Management Division staff of the MOI;
2.        Evaluation of eligibility of project proposals (done by the EBF Project Selection Committee members);
3.        Development of the final list of projects funded by the respective EBF annual programme and submission to the Responsible authority for approval (done by the EBF Supervisory Committee members);
4.        Approval of the list of projects for financing by the Responsible authority (approved by an order of the Minister of the Interior);
A financing agreement is concluded with applicants projects of which are to be financed using the financial assistance funds by the decision of the Responsible authority.


IV.3 	Proposals received, selected and funded after calls for expression of interest, call for proposals or similar selection method in the “executing body method”

Definitions:
- If more than one call for expression of interest, call for proposals or similar was organised for a given annual programme, provide in the table below, for that annual programme, figures combining all of that annual programme’s calls.
- Project funded = a contract, a financing agreement or any equivalent form of legal instrument has been signed with the beneficiary
- If multiannual projects have been funded, they should be counted only in the first programme year they were received, selected and funded 

Definition of a multiannual project:  According to the legal basis, the end of the eligibility period for projects under the 2007 Programme is 31st December 2009. For the 2008 and 2009 Programmes the end of the eligibility period for projects is 30th June 2010 and 30th June 2011, respectively. A multiannual project is a project approved for EBF funding under any of the programmes mentioned above, whose eligibility period extends later than the eligibility period for projects of the annual programme under which it was selected and funded. 


	Number of …
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Proposals received
	26
	44
	30
	100

	Projects selected
	26
	44
	30
	100

	Projects funded

	25
	44
	30
	99




Have all projects selected for funding after calls for expression of interest, call for proposals, or similar been funded? 

No.   …….

- If No, explain why : 

Under the AP 2007 the Responsible authority received 26 proposals in total, but with the approval of EBF Supervisory committee the funds of “Refurbishment of apartments for staff “ were reallocated to Action 14 of AP 2007 of STS part “additional operational costs for the Ministry of the Foreign Affairs“ (proposals for funding both actions were submitted by MFA). Upon the MFA request the project on Refurbishment of apartments for staff was transferred to AP 2009. No proposal was submitted for the project “Upgrade the system of the tracking of the transit trains“.
So far 28 financing agreements have been signed for AP 2009. 

IV.4	Projects funded in the “executing body” method without a call for expression of interest or for proposals or similar 

Please indicate the number of projects funded (see definition) in the “executing body” method without a call for expression of interest, a call for proposals, or similar.

The continuation of multiannual projects which were selected after a previous call should not be taken into account. Neither should Technical Assistance measures, since they are not considered as “projects”.

	Projects funded in the “executing body” method without a call for expression of interest or for proposals or similar selection method 
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Number 
	0
	0
	0
	0



IV.5 	Total number of projects funded in the “executing body” method in the programmes 2007, 2008 and 2009 

	Number of …
	Programme 2007
	Programme
2008
	Programme 2009
	TOTAL
2007-2009

	Projects funded
after calls for expression of interest, calls  for  proposals, or similar selection method(see  table IV.3)
	25
	44
	30
	99

	Projects funded without such calls
(see table IV.4)
	0
	0
	0
	0

	TOTAL
Projects funded in the “executing body” method
	25
	44
	30
	99




Part V 

SUMMARY DESCRIPTION OF THE PROJECTS FUNDED
IN THE “AWARDING BODY” METHOD AND
IN THE “EXECUTING BODY” METHOD
2007 - 2009


Reference documents to be used for this part:

- The information on the projects funded available to the Responsible Authority (description of the project supported to be found in each financing agreement)
- All information on implementation available to the Responsible Authority
- Any external evaluation of relevance to the items addressed below, if available


Please provide a summary description of the projects funded (see definition on page 18) under your annual programmes 2007 through 2009, broken down by Priority as set out on the next pages. Under each Priority describe separately projects funded in the “awarding body” method, on the one hand, and projects funded in the “executing body” method, on the other hand.

In addition please describe separately (as set out in the template) projects funded in the “awarding body” method without a call for proposals and projects funded in the “executing body” method without a call for expression of interest, for proposals, or similar selection method.

No breakdown per year is required in the items 1 to 6.

Describe separately any change to the distribution for projects funded in the “awarding body” method, on the one hand, and for projects funded in the “executing body” method, on the other hand.

In addition , highlight any significant change to the projects funded in the “awarding body” method, on the one hand, and to projects funded  in the “executing body” method, on the other hand (other than their distribution).

It is not required to make a full description of all projects. What is needed is a concise, but very concrete description of the types of operations implemented under each Priority. Wherever relevant highlight national specificities. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme. 

You will be asked to highlight 1-5 projects under each annual programme which deserve, in your opinion, particular mention since you consider them as a good practice, or of an innovative nature, of interest for other Member States or of particular value in the light of the multiannual strategy and your national requirements. 

Finally, you will be asked to describe one "success story” and one “failure”, among all projects funded from 2007 to 2009.

For each item the maximum length is mentioned beneath the item’s description.

1.  Summary description of the projects funded under Priority 1 in the annual programmes, 2007 through 2009

In the “awarding body” method

Maximum length: 15 lines
Not applicable.

In the “executing body” method

NATIONAL PART 

Annual Programme 2007 

Equipment of the video surveillance system in the Klaipėda Seaport Frontier Station (SBGS under MOI).
The developed Seaport video surveillance system allows complex monitoring of individual and vehicle movement, port quays, strengthens protection against illegal migrants entering the country by vessels and their potential getting into vessels.

Procure radio communication terminals (ITCD under MOI)
Procured radio communication terminals of “Tetra” standard are fully technologically and functionally compatible with installed Radio communication system of the Interior System. 

Procure equipment for detection, identification and prevention of illegal border crossings (SBGS under MOI)
Procured hovercrafts (river vessels and transportation trailers for them), portable binoculars, portable forced vehicle stopping devices ensure protect the Nemunas river border section security.

Procure special equipment to record criminal acts (SBGS under MOI)
The procured object location controlling equipment is to prevent illegal migration, smuggling illegal turnover of drugs and stolen vehicle transportation; the procured mobile communication signal receiving and processing device with software adds new functionality and use capacities to the available system. The procured special equipment enables distant and real time monitoring and control of persons (or other objects, e,g., vehicles) illegally crossing the border, illegally transporting drugs or organizing other criminal acts at the external EU border, when there is no other opportunity to directly monitor such persons (or other objects). The equipment was procured under the closed tendering procedure.

Procure service dogs and dog training equipment (SBGS under MOI)
Procured service dogs and special dog training equipment are used to search for wanted persons, drugs and narcotics.

Procure local border traffic permits (Personalisation of Identity Documents Centre) under MOI)
Local border traffic permits were procured to be used when Lithuania concludes Bilateral Agreements with the Governments of the Republic of Belarus and the Russian Federation relating to the travelling of the border area citizens of the contracting countries, having legal reasons to frequently cross the external land border under the local border traffic regime. The procurement was done under the closed tendering procedure.

Annual Programme 2008 

Modernise Zokniai Border Crossing Points at the Šiauliai International Airport to meet Schengen acquis requirements (SBGS under MOI)
To ensure smooth crossing of the state border, proper control of persons crossing the border, the territory security and passenger access from aircrafts to checking areas in Zokniai Border Crossing Point at the Šiauliai International Airport, the following infrastructure meeting the Schengen acquis requirements has been installed:  a video surveillance system, passenger check cabins with work places for border checks with IT equipment, fixed line phone connection and document examination equipment, as well as a minibus for passenger transportation to the terminal..

Install passenger check cabins at Kaunas international airport (SBGS under MOI)
Extra passenger check cabins are installed with 4 workplaces for border checks with IT equipment (computers, monitors, scanners). They are meant to check third country nationals having proper travel documents. 

Procure navigation marks to ensure the state border control (State Enterprise LIWA)
To ensure safety of the SBGS patrolling boats in the river Nemunas Smalininkai-Rusnė external border section in the dark time of the day lighting navigation marks (buoys with lighting systems) were procured to mark the waterway of the river Nemunas Smalininkai-Rusnė external border section .

Procure (upgrade) patrolling means (SBGS under MOI)
Bicycles are procured for border guard patrolling in certain (impassable) border areas. The hovercraft cutter shall be upgraded to be used by coast guards to patrol the Curonian Lagoon and the territorial sea. 

Annual Programme 2009 

Procure special equipment to record criminal acts (SBGS under MOI)
SBGS Special Task Unit will be equipped with day/night vision recording and data transmission equipment, video/audio storage equipment, GSM GPS equipment, GPS equipment, sets of video/audio recording equipment, omni-directional antenna amplifiers, a signal jammer and small size thermal cameras. The equipment was procured under the closed tendering procedure. 

Procure special equipment to control migration (SBGS under MOI)
Portable suit-cases laboratories and multi-purpose document readers will be procured for officers to prevent and control illegal migration and do on-site checks of personal IDs and vehicle documents. 

Develop a Feasibility Study for a Single Biometric Data Processing System to meet the needs of SBGS (SBGS under MOI)
To ensure fast and quality identification of a visa holder a Feasibility Study is under development to assess the existing situation on compatibility of SBGS IS Client part with hardware and software of N.SIS and C.VIS, and to develop ToR to the existing problem, and to provide solutions. As approved by the  EBF Supervisory Committee, this project is already included into the approved AP 2009.

SPECIAL TRANSIT SCHEME

Annual Programme 2007 

Upgrading and procurement (renewal) of the existing servers of the simplified transit information system in the MFA in Vilnius, Moscow, St Petersburg, Kaliningrad (MFA)
A new server for the Consulate General in Kaliningrad was procured, a server at the Consulate General in St. Petersburg was upgraded, the hard disc of the MFA central server was replaced and a UPS for the central server in MFA was procured. A new server ensuring the data exchange function with the Russian Railways was also procured for the Embassy of the Republic of Lithuania in the Russian Federation.

Procure vehicles (MFA)
A car procured for the Embassy of the Republic of Lithuania in Moscow LR ensures smooth transport of diplomats and special couriers from trains to the consular posts and back, and in case of overnight stay – transport to a hotel and from a hotel to the railway station.

Extension of the Automated Fingerprint Identification System (AFIS) (PD under MOI)
The modern AFIS was procured with a well-developed network of remote workplaces, electronic fingerprinting scanners and portable one fingerprint scanners ensuring the access of the SBGS under MoI and police units to the AFIS and directly transmitting the fingerprint image to the AFIS with a possibility to receive, within minutes, a reply from the database of fingerprints. 

Procure vehicles (for Border Crossing Points) (SBGS under MOI)
To ensure the functioning of the STS and respond to the potential trespassing in Border Crossing Points and their proximity areas (Kena, Kybartai Rail, Lavoriškes, Medininkai, Šalčininkai, Raigardas, Kybartai, Ramoniškiai, Panemunė and Nida Border Crossing Points) border guards were equipped with cars, off-road vehicles, ATVs. 

Upgrade the tracking system of the transit trains (SBGS under MOI)
SBGS installed a tracking system of the transit trains, identifying the existing train position. GPS signal generation and transmission equipment sets, communication signal processing equipment was upgraded; the replaced equipment is meant to receive GPS signals and transfer them to the applications server.

Procure an application server with software (SBGS under MOI)
The application server (hardware) of transit train tracking system was replaced, procuring the required system software licenses, and end user application and GIS software was upgraded.

Procure vehicles (PSS under MOI)
Procure special vehicles ensure train and railroad strip security. The special vehicles are meant to neutralize various incidents (mass riots, land road blockades, illegal migrants hiding in the territory of Lithuania).

Procure radio communication terminals (ICD under MOI)
The procured radio communication terminals are fully technologically and functionally compatible with the installed of the Interior Affairs Radio communication system.

Annual Programme 2008 

Upgrade and procure (renew) the existing servers and communication networks of the simplified transit information system in the MFA in Vilnius, Moscow, St. Petersburg, Kaliningrad (MFA)
A central FRTD information system server in Vilnius is upgraded (procured), the warranty period for CISCO network communication equipment in four locations (MFA in Vilnius, Lithuanian Embassy in Moscow, and Consulates General in St. Petersburg and Kaliningrad) is renewed, software and hardware for the monitoring of the network and systems was installed in the four system locations, and new switch equipment for local system networks were installed. The equipment will ensure a more stable FRTD system operation and improve its reliability.

Upgrade the existing computers (incl. software), the office equipment of the simplified transit information system and procure new technical equipment for in Vilnius, Moscow, St. Petersburg, Kaliningrad (MFA)
To upgrade the existing computers (incl. software), the office equipment of the simplified transit information system and procure new technical equipment for MFA in Vilnius, Lithuanian Embassy in Moscow, and Consulates General in St. Petersburg and Kaliningrad, netbooks (small laptops) will be procured to modernise and computerise activities of the diplomats, working in transit trains, when issuing FRTD documents, making decisions, reporting on their travelling, etc., and procure computer hardware and office equipment use to issue FRTD and FRD at the MFA and representative offices: PCs, laptops for IT administrators, ink and laser printers, copying machines, fax machines, MRZ processing equipment.

Procure domestic appliances for the Consulate General in St. Petersburg (MFA)
Recreation rooms of the Consulate General of the Republic of Lithuania in St. Petersburg for recreation between trains of employees delivering FRTD on trains are supplied with domestic appliances (refrigerators, washing machines, an electric tumble dryer, an office chair, mini refrigerators, etc.) to be used by the employees during the train stopover in St. Petersburg.

Renovate the work places of the staff, involved in the implementation of the Special Transit Scheme at the Ministry of Foreign Affairs of Lithuania (MFA)
New office furniture (chairs, tables, etc.), when necessary – renewal of lighting, and auxiliary office equipment, such as coffee machines, microwaves, etc) will be procured and small scale renovation will be made. 

Procure vehicles for transportation diplomats and special couriers and a mobile car washing-cleaning equipment (MFA)
The depreciated vehicle fleet is under renewal and its proper maintenance is ensured. 2 new cars are procured for the Consulate General in St. Petersburg and the Consulate General in Kaliningrad and a mobile car washing-cleaning equipment for the Consulate General in Kaliningrad.

Develop the software system for accounting of work and rest periods of staff working on trains (MFA). 
The software system is under installation and users are trained to operate it. This will facilitate developing workload timetables, drawing of training course timetables, organizing printing, commissioning and distribution of the FTDs/FRTDs, generating reports, etc., and eliminate potential errors and the human factor. 

Upgrade hardware/software for border guards (SBGS under MOI)
Hardware and software for SBGS headquarters, frontier districts, BCPs, transit BCPs and the Staff is gradually upgraded.

Procure vehicles for the mobile police teams (PD under MOI)
Off-roads, minivans and vehicles with special equipment (night vision, laptops with GPRS, etc.) are procured for mobile police teams, and cars with special equipment for transportation of violators of the transit procedure.

Procure service dogs for the search of the hiding persons, arms explosives and drugs, and dog training equipment (SBGS under MOI)
To improve effectiveness of SBGS dog handing activities in STS implementation, service dogs and dog training equipment (boxes for transportation of dogs and caging in locations with no installed dog pens available, electric collars for dog training) were procured. 

Procure service dogs and special dog training equipment (PSS under MOI)
To strengthen PSS dog-handling units, service dogs and dog training equipment (bite-resistant training costumes, electric collars for dog training, training equipment sets: leads, collars, muzzles, etc.) were procured. 

Procure service dogs and dog training equipment (PD under MOI)
Service dogs trained to search for explosives allow to shorten explosive search time and increase explosive detection chances, thus service dogs able to search explosives were procured and dog pens, folding wire crates for transportation, other required dog training and maintenance equipment.

Procure specialized vehicles for the transportation (PSS under MOI)
For more effective and faster transit through the Republic of Lithuania to detect violators of procedure, vehicles with communication equipment are procured for dog handlers.

Procure specialized vehicles (off-roads) for transportation of dogs (PD under MOI)
For faster search and neutralization of improvised explosive devices and military explosives, increase security of hostage liberation and dangerous criminal arrest operations, service dog vehicles - four wheel drive off-roads are procured. 

Reconstruct and install the territory of kennels (PSS under MOI)
Part of Kaunas subunit dog-keeping territory was reconstructed, dog pens were installed, premises for veterinary procedures and treatment, and for the storage of smell specimens, a dog training ground was installed in a fenced territory.

Procure special vehicles (PD under MOI)
For more effective response to calls related to search and neutralization of improvised explosive devices and military explosives on rail and land vehicles, increases security of potential hostage liberation and dangerous criminal arrest operations special vehicles are procured (four wheel drive minivans with trailers for motorcycle transportation, ATVs), to reach a crime scene fast under complicated passability conditions.

Procure specialized equipment to protect and transport explosives found (PD under MOI)
A special container for the transportation of explosives found on trains and other vehicles and special ballistic curtains for the protection from splinters of explosive devices under complicated conditions.

Establish a mobile Command and Control Centre (ICD under MOI)
To completely manage interagency forces in case of any extreme situation a mobile Command and Control Centre is established, consisting of a mobile Command and Control Centre and Electronic Communication Centre on four wheel drive vehicles.

Procure radio communication terminals (ICD under MOI)
Radio communication terminals of “Tetra” standard fully functionally and technically compatible with the installed DMRCS of MOI and facilitating a more effective use of the latter.

Develop and install hardware for information transmission to the radio  terminals (ICD under MOI)
To facilitate transmission of information from DMRCS to radio communication terminals, MOI corporation enterprise network and SMRRS data transmission network have been physically connected. To make physical and logical connections between MOI CEN and the DMRCS LAN (local area network) MOI and ensure security o such networks routers and firewalls were procured.

Procure portable thermal imagers (SBGS under MOI)
To strengthen border crossing controls in international road BCPs and Kena and Kybartai rail  BCPs and to prevent illegal penetration or retreat of persons and vehicles to BCP and the Republic of Lithuania, surveillance of BCP access, search for objects thrown out of transit trains or search and apprehension of retreated individuals, detection, prevention and recording of other criminal acts, Vilnius, Varėna, Lazdijai, Pagėgiai and the Coast Guard Frontier District units are equipped with small size thermal imagers.

Procure a vehicle (off-road) with a mobile radio communication center (PSS under MOI)
Mobile radio communication center under procurement is installed in a four wheel drive vehicle to enable moving from one location to the other in minimum time, travel in off-road conditions, select a suitable tactical position that ensures the work of officers in TETRA communication network.
Annual Programme 2009 

Maintain and update servers and communication networks (MFA)
To support regular operations of the existing servers and data communication networks ensuring data flow transmission between the Embassy in Moscow and MFA, between MFA and Consulates General in St. Petersburg and Kaliningrad, and network security.

Procure laptops and PCs (incl. software), upgrade the office and telecommunications equipment (MFA)
Outdated computer hardware and software were upgraded, office equipment replaced in the Embassy of the Republic of Lithuania in the Russian Federation and MFA of the Republic of Lithuania.

Refurbish apartments for the staff (MFA)
The aim is to improve living conditions for the staff operating FRTDs in the Embassy of the Republic of Lithuania in Moscow.

Procure GSM phones (MFA)
By procuring GSM phones proper communication is ensured between officials of different levels involved in STS implementation.

Procure document readers (SBGS under MOI)
The most advanced mobile document readers procured will meet requirements and enable reading biometric chip data.

Modernize document examination equipment (SBGS under MOI)
BCPs are supplied with modern equipment, detecting false or falsified documents in visa departments in representative offices abroad or domestic authorities issuing r extending visas. 

Upgrade hardware/software for border guards (SBGS under MOI)
Hardware/software are further gradually upgraded in transit BCPs and the headquarters. 

Helicopter modernization with surveillance and complementary equipment (SBGS under MOI)
The existing SBGS helicopters are modernized.

Procure service dogs and dog training equipment (PD under MOI)
Police teams are developed in territorial police units controlling the territory crossed by main transit roads, thus extra service dogs and special equipment are procured.

Procure specialized equipment (PD under MOI)
The special police team is to be supplied with protective costumes for chemical, biological, radioactive and nuclear substances. 
Maximum length: 15 lines

2. 	Summary description of the projects funded under Priority 2 in the
“executing body” method in the annual programmes, 2007 through 2009

Not applicable Maximum length: half a page at the maximum


In the “awarding body” method

Not applicable
Maximum length: 15 lines

In the “executing body” method

NATIONAL PART 

Annual Programme 2007 

Construction of the administrative building of Kopgalis Frontier Station (SBGS under MOI)
To ensure reliable management of the sea border surveillance system Kopgalis Frontier Station administrative building was constructed ensuring good working conditions for operators and improved working and rest conditions for all the officers working in the CCC.

Installation of Viešvilė Frontier Station border surveillance system (SBGS under MOI)
A border surveillance system was installed enabling to detect, identify, track and intercept persons trying to illegally enter the country and for competent national institutions to effectively handle illegal migration problems The installed border surveillance system is connected to the surveillance system in the neighbouring Bardinai Frontier Station of Pagėgiai Frontier District and ensures timely decision making on the local, regional and national levels. 

Annual Programme 2008 

Installation of Viešvilė Frontier Station border surveillance system in 2008 (SBGS under MOI)
With fiber optic communication lines the system was connected to the surveillance system in the neighbouring Bardinai Frontier Station and maintained to make real-time decisions on the local, regional and national levels. The border surveillance system in Viešvilė Frontier Station was installed  under the project drafted under ISF AP 2007.

Reconstruction and construction of the hostel of Pagėgiai Frontier District officers and employees (Viešvilė, Jurbarko district) (SBGS under MOI)
To ensure the required number of officers able to professionally discharge their duties at the border of the Republic of Lithuania with Kaliningrad Region of the Russian Federation (in Pagėgiai Frontier District), a 2-storey building with an attic and basement is reconstructed into a hostel. 

Annual Programme 2009 

Installation of Plaškiai Frontier Station border surveillance system (SBGS under MOI) 
The State land border surveillance system is to be designed and installed in the territory of Plaškiai Frontier Station of Pagėgiai Frontier District. During the design stage  technical and design documentation for tower installation, power supply, communication line, etc will be drafted and harmonized. The border surveillance system in Plaškiai Frontier Station shall consist of technical surveillance towers with video surveillance equipment, radars, portable magnetic field sensors and a communication line. This will strengthen border security and detection of illegal border crossing cases in unidentified locations. Video records made with technical border surveillance equipment may be used for undercover and legal purposes. With fiber optic communication lines the future Plaškiai Frontier Station border surveillance system will be connected to the border surveillance system of the neighbouring Bardinai frontier station. 

SPECIAL TRANSIT SCHEME

Not applicable

Maximum length: 15 lines

3. Summary description of the projects funded under Priority 3 in the annual programmes, 2007 through 2009


In the “awarding body” method

Not applicable
Maximum length: 15 lines


In the “executing body” method

Not applicable
Maximum length: 15 lines

4. 	Summary description of the projects funded under Priority 4 in the
annual programmes, 2007 through 2009

In the “awarding body” method

Not applicable
Maximum length: 15 lines

In the “executing body” method

NATIONAL PART 

Annual Programme  2007 

Development of the national subsystem of the FADO system (N. FADO) (SBGS under MOI)
Crypto devices and the firewall were procured, and all the technical and telecommunications equipment required for the full subsystem. The N.FADO subsystem was installed and connected facilitating the work of officers checking documents to identify forged documents. Procurement of N. FADO Level 1 subsystem was done by a closed tendering procedure.

Annual Programme 2008 

Development of the National Schengen information system (ICD under MOI)
The national SIS (N.SIS) connection and interoperability of all the functionalities with the central SIS II is ensured, all the required corrections are installed (the system is adapted), access of the interested authorities to the system is ensured, thus adapting the national data bases and registers to work with SIS II data structures.

Development of the VIS system on the national level (N.VIS) (ICD under MOI)
The national VIS (N.VIS) was modernized according to the latest documents regulating central VIS (C.VIS) functionality, thus the required Connectivity, Compatibility and Provisional systems acceptance (PSAT) tests were done with C.VIS and N.VIS interoperability and joint functioning with C.VIS was ensured.

Install software for the implementation of the regime of the local border traffic through the external border (ICD under MOI)
Technical basis is under development to ensure implementation of the local border traffic through the external border regime upon signature Bilateral Agreements with the Governments of the Republic of Belarus and the Russian Federation.

2009 Annual Programme 

Development of the National Schengen information system (ICD under MOI)
The effort is made to ensure the national SIS (N.SIS) connection and interoperability of all the functionalities with the central SIS II, install certain corrections (adapt the system) and ensure access of the interested authorities to the systems.

Development of the VIS system on the national level (N.VIS) (ICD under MOI)
The full N.VIS functionality, connection and interoperability is to be ensured with the C.VIS.

SPECIAL TRANSIT SCHEME

Annual Programme 2007 

Modernise SBGS information system VSATIS (SBGS under MOI).
A separate information system (VSATIS subsystem) for controlling the passengers and vehicles travelling with FTDs was developed. Server sets with all the required software and licenses, UPS and switch were procured. A control mechanism for the simplified passenger and vehicle transit flow was developed, helping to more effectively draft violator lists available to police officers.

Create a unified force management system (VPVS) (PD under MOI)
An electronic unified force management system of all institutions implementing STS including crews of vehicles participating in operations, and this system has better functionality and help officers in charge to make better decisions. 

Annual Programme 2008 

Procure a database management server (SBGS under MOI)
A new and modern data base management server for ORACLE data base, ORACLE management licenses, licenses and software needed to operated the server and system software were procured.
Annual Programme 2009 

Procure optical data and voice transmission lines (ICD under MOI)
Nearly 200 km lines and optical switching equipment will be procured to ensure reliable telecommunication service provision to police and SBGS units.
Maximum length: 15 lines

5. 	Summary description of the projects funded under Priority 5 in the
annual programmes, 2007 through 2009


In the “awarding body” method

Not applicable

In the “executing body” method

NATIONAL PART 

Annual Programme 2008 

Training of SBGS staff (SBGS under MOI) 
Trainings on Schengen acquis application, document verification and analysis and English language were conducted. 

Training of staff to ensure effective VIS use (ICD under MOI)
Information system N.VIS administrators were trained to inform users (officers) about the upgraded system architecture, technologies used and means of data source (national systems) connection.

Training of consular officials and staff implementing the European Visa Code (MFA)
Trainings for consular officials and regional trainings for visa department staff participating in Schengen visa issuance were conducted. 

Annual Programme 2009 

Training of SBGS staff  
Trainings on document verification and analysis, Schengen acquis requirements, and English language are planned.

Training of staff to ensure effective SIS VIS use (ICD under MOI)
“N.SIS system administration” training for the N.SIS administrators, and IS user trainings to provide practical knowledge of data introduction and search are planned.

SPECIAL TRANSIT SCHEME

Annual Programme 2007 

Training of SBGS staff (SBGS under MOI) 
Training on the FTD/FRTD transit scheme, English, Russian language courses, IT user hardware and software use trainings to improve SBGS officer qualifications conducted.

Staff trainings (PD under MOI)
Basic courses on the FTD/FRTD transit scheme, its prevention and control, and trainings for IT users on data registers, and foreign language (English and Russian) trainings were conducted.

Training of staff operating STS (MFA)
A single training system including several dimensions was implemented: training cycles for consular officials, trainings to improve staff skills of working language (Russian) use and trainings of other foreign (EU) languages, and MFA staff knowledge improvement in labour law, working time and remuneration accounting, public procurement, computer literacy, business communication, etc., areas.

Training of PSS staff (PSS under MOI)
English language trainings and dog handler trainings were conducted. 

Additional operational costs of MFA
Additional operational costs incurred while implementing STS in 2007 are covered. 

Additional operational costs of SBGS
Additional operational costs incurred while implementing STS in 2007 are covered. 

Annual Programme 2008 

Training of staff operating STS (MFA)
A single training system including several dimensions was implemented: training cycles for consular officials, trainings to improve staff skills of working language (Russian) use and trainings of other foreign (EU) languages, and MFA staff knowledge improvement in labour law, working time and remuneration accounting, public procurement, computer literacy, business communication, etc., areas.

Training of SBGS staff (SBGS under MOI)
Training on the FTD/FRTD transit scheme, foreign language (English, Russian) courses, IT user hardware and software use trainings to improve SBGS officer qualifications, dog handler trainings to search for people and drugs, and aviation staff training conducted.

Staff trainings  (PD under MOI)
Police officer trainings are on-going (except on general competencies). 
Qualification improvement of public pole patrols was conducted, and professional language (English and Russian) trainings for police agency staff, trainings on use of data registers in policing were conducted.

Distant training system installation (PD under MOI)
Distant training system is under development in all 10 police offices: a network of IT training classrooms is developed. Computer classrooms with video conferencing modules, required communications, furniture, hardware and software are under installation in territorial police offices.

Training of PSS staff involved in STS implementation  (PSS under MOI)
Trainings were conducted for PSS staff: trainings related to officer work and competencies in implementing STS, English language trainings and dog handler trainings.

Additional operational costs of MFA
Operational costs incurred while implementing STS in 2008 and 2009 are covered. 

Additional operational costs of SBGS
Operational costs incurred while implementing STS in 2008 and 2009 are covered. 

Additional operational costs of PD
Operational costs incurred while implementing STS in 2008 and 2009 are covered. 

Annual Programme 2009 

Training of staff operating STS (MFA)
Two training cycles for consular officials operating STS are planned: Introduction into consular law, and Stress management and development of Emotional Intelligence. Training: staff computer literacy, English language, qualification improvement training for IT specialists. 

Training of SBGS staff (SBGS under MOI)
Planned: training on the FTD/FRTD transit scheme, English, Russian language courses, IT user hardware and software use trainings, dog handler trainings to search for people and drugs.

Staff trainings (Lithuanian Police School)
Planned: trainings on use of data registers in policing, basic courses on the FTD/FRTD transit scheme, its prevention and control, English and Russian language trainings. 

Training of PSS officers (PSS under MOI)
Planned: English and dog handler trainings.

Additional operational costs of MFA 
Additional operational costs incurred/being incurred while implementing STS in 2009 and 2010 are covered.

Additional operational costs of SBGS
Additional operational costs incurred/being incurred while implementing STS in 2009 and 2010 are covered.

Additional operational costs of PD
Additional operational costs incurred/being incurred while implementing STS in 2009 and 2010 are covered.

Additional operational costs of ICD
Additional operational costs incurred/being incurred while implementing STS in 2009 and 2010 are covered.

Additional operational costs of PSS
Additional operational costs incurred/being incurred while implementing STS in 2009 and 2010 are covered.
Maximum length: 15 lines

6. Summary description of the projects funded in the “awarding body” method without a call for proposals, in the annual programmes 2007 through 2009

Not applicable
Maximum length: 15 lines 

Please refer to Table III.4. Excluding the continuation of multiannual projects which were selected after a previous call for proposals. Neither should Technical Assistance measures  be taken into account, since they are not considered as “projects”.


7. Summary description of the projects funded in the “executing body ” method without a call for expression of interest, a call for proposals or similar selection method, in the annual programmes 2007 through 2009

Not applicable
Maximum length: 15 lines 

Please refer to Table IV.4. Excluding the continuation of multiannual projects which were selected after a previous call for expression of interest, a call for proposals or similar. Neither should Technical Assistance measures  be taken into account, since they are not considered as “projects”.

8.  Explain any significant change to the distribution of the projects funded in the “awarding body” method, by Priority and by Specific Priority, in the annual programmes 2007 through 2009

Not applicable
Maximum length: half a page 

9.  Explain any significant change to the distribution of the projects funded in the “executing body” method, by Priority and by Specific Priority, in the annual programmes 2007 through 2009

The annual programmes were drafted  in accordance with the multiannual programme and consisting of the general rules, a description of the actions to be supported under the annual programme and proposed financial breakdown of the Fund’s contribution between the programme’s priorities and various actions.  
In the course of implementation of AP 2007 and AP 2008 some public procurement procedures resulted in lower prices than it was foreseen in the initial programmes. Having the possibility to revise annual programmes and considering saved allocations 2 new actions were introduced in the revised AP 2007 and 4 new actions in the revised AP 2008.  
The following tables summarise changes in the distribution of the resources among the priorities in comparison to the multi-annual programme and the annual programmes. 
National part
	(in euro - current prices)  
	2007
	2008 
	2009 (initial) 

	Priority 1 
	
	
	

	MAP
	1.374.050,00
	820.000,00
	770.000,00

	AP (revised), 
(share of changes of total)  
	1.479.711,76
(-3,54%)
	582.479,00
(6,82 %)
	770.000,00

	Priority 2 
	
	
	

	MAP
	1.500.000,00
	2.167.281,35
	2.314.453,00

	AP (revised)
(share of changes of total)  
	1.396.440,00
(3,47%)
	1.892.295,12
(7,90%)
	2.314.453,00

	Priority 4 
	
	
	

	MAP
	110.938,76
	326.918,80
	650.000,00

	AP (revised)
(share of changes of total)  
	108.837,00
(0,07%)
	794.712,03
(-13,54%)
	650.000,00

	Priority 5
	
	
	

	MAP
	0
	166.500,00
	193.550,00

	AP (revised)
(share of changes of total)  
	0
	211.214,00
(-1,28%)
	193.550,00

	Total 
	2.984.988,76
	3.480.700,15
	3.928.003,00



Special Transit Scheme
	(in euro - current prices)  
	2007
	2008 
	2009 (initial) 

	Priority 1 
	
	
	

	MAP
	6.898.620
	3.432.347
	3.575.859

	AP (revised)
(share of changes of total)  
	6.024.350
(5,83%)
	3.581.265
(0,99%)
	3.625.859
(-0,33%)

	Priority 4 
	
	
	

	MAP
	1.720.000
	350.000
	500.000

	AP (revised)
(share of changes of total)  
	1.612.206
(0,72%)
	428.843
(0,53%)
	500.000
-

	Priority 5
	
	
	

	MAP (training, additional operational costs, foregone visa fees and technical assistance)
	6.381.380
	11.217.653
	10.924.141

	
	
	
	

	AP (revised) (training, additional operational costs, foregone visa fees and technical assistance) (share of changes of total)  
	7.363.444
(-6,55%)
	10.989.892
(1,52%)
	10.874.141
(0,33%)

	Total 
	15.000.000
	15.000.000
	15.000.000




Maximum length: half a page 

10. 	Highlight any significant change (other than the distribution referred to under points 8 and 9) to the projects funded in the “awarding body” and “executing body” method in the annual programmes 2007 through 2009

Not applicable
Maximum length: half a page 

In the “awarding body” method

Not applicable

In the “executing body” method


11.  	Important projects funded in the annual programmes 2007 to 2009 

Please describe 1-5 projects under each annual programme which deserve, in your opinion, particular mention since you consider them as a good practice, or of an innovative nature, of interest for other Member States (example of a project supporting an EU policy priority) or of particular value in the light of the multiannual strategy and your national requirements. 

2007 annual programme 

Development of the video surveillance system in the Klaipėda Seaport Frontier Station, the project under Action 1, Priority 1, of the National Part of AP 2007 (beneficiary - SBGS under MOI). 
The video surveillance system was developed and installed  (27 video cameras were procured, 2 operator workplaces installed, 25 system users and 3 technicians trained). It informs border guards about the situation on quays, checking areas, perimeter and access to the gate. This information is necessary to check vessels arriving to/leaving the port, control passengers and vehicles, and ensures border control from the single control centre – the Seaport Frontier Station. The implemented project improves border guard work and facilitated effective external border securing: prevention and timely response to violations, targeted use of vehicles and officers. The targeted planning of SBGS Port Frontier Station needs and the tasks raised to improve Klaipėda Seaport  officer work generated the priceless outcome.

Development of the national subsystem of the FADO system (N. FADO), the project under Action 6, Priority 4, of the National Part of AP 2007 (beneficiary - SBGS under MOI).
The project is aimed to develop the European document archiving system (FADO -False and Authentic Documents Online) on the national level. SBGS was appointed the central national authority administering activities of the national FADO subsystem (N. FADO) in the Republic of Lithuania. 
N. FADO is the total system of organizational, telecommunication and software means facilitating provision and getting FADO system data to authorities and institutions of the Republic of Lithuania with activities related to document examination. They may check full documents of FADO data base. In 2009 it contained more than 1000 document descriptions. The number of documents in the data base is constantly growing thanks to FADO Level 1 users regularly adding new documents into the system. Minimum 16 new document descriptions plan to be introduced into FADO system by national FADO Level 1 users. This will grow the number of forged documents detected by authorities working with visas and travel documents. As of 24 December 2009 iFADO subsystem was used by 1350 national users out of which 1250 were SBGS users. The number of other users (police, migration, consular offices) is planned to grow. 
FADO improves document examiner possibilities in the area of forged document examination as law enforcement agencies easily compare forged or counterfeit documents with sample descriptions in FADO system.

Procurement of service dogs and dog training equipment, the project under Action 4, Priority 1, of the National Part of AP 2007 (beneficiary - SBGS under MOI). 
10 service tracker dogs, 60 units of caging boxes for the transportation and keeping of dogs in locations where no installed pounds are available, 8 units of electric collars for dog training, 16 units of movable pounds with dog houses for frontier districts and frontier stations of the SBGS and BCPs, and 6 units of protective costumes for dog training were procured under the Project.
The Project improved both qualitative indicators, important for quality assessment of EU external border security, and service dog preparedness for service, development of their skills for discharging service duties (procurement of protective costumes for dog training and electric collars), and dog keeping conditions when not in service (movable pounds with dog houses compliant with all requirements installed in frontier districts and next to dog handler houses), the issue of service dogs transportation is solved by procurement of caging boxes which may also be used for temporary keeping of dogs in locations where no pound installation is possible.

Upgrading and procurement (renewal) of the existing servers of the simplified transit information system in the MFA in Vilnius, Moscow, St Petersburg, Kaliningrad (MFA), the project under Action 1, Priority 1, of the National Part of AP 2007 (beneficiary - MFA).
A new server and communications equipment were procured under this project used for FRTD IS, which was the key project goal. FRTD IS operates round the clock, therefore even short-term system malfunctioning is harmful. The existing servers were used since 2003, and due to their age and depreciation their reliability was low, and their warranty time had expired. Server capacity was no longer enough for fast data flow processing and efficient management of the data base developed in the recent 6 years of the system operation.
The equipment was centrally procured and supplied to the Ministry, then upon installation of the required software and testing was handed over to diplomatic representations. 
AP 2007 funds were used to procure new servers for the Embassy of the Republic of Lithuania in the Russian Federation (Moscow) and Consulates General in Kaliningrad and St. Petersburg, and new switches were procured for the three diplomatic representations (the Embassy of the Republic of Lithuania in the Russian Federation (Moscow) and Consulates General in Kaliningrad and St. Petersburg) and the Ministry.
The hard discs’ storage with all the required communications equipment of the central server of MFA FRTD system was replaced (server upgrading is planned using AP 2008 funds). Under this Action UPS was procured for the central server in Vilnius. The Project implementation increased the system reliability and throughput, ensured higher capacity and higher stability system operations independent of power surges. 
Maximum length: half a page per project 

2008 annual programme 

Installation of Viešvilė Frontier Station border surveillance system, the project under Action 4, Priority 2, of the National Part of AP 2008 (beneficiary - SBGS under MOI).
Project goal was to prevent any crossings of the state border at unauthorized locations, violations of the border zone regime, illegal migration and smuggling through the green zone, upgrade and expand the state border surveillance system on the external border sections and establish national external border coordination centres. This is a multi-annual action and shall be carried out within 2007-2013 annual programmes. The land borders surveillance system shall be installed on the most important external border sections and facilitate using video records made with technical border surveillance equipment for undercover and legal purposes. 
The 2008  project includes the external border of Viešvilė Frontier Station (approx. 30 km length); the border surveillance system consists of technical surveillance towers with video surveillance equipment, land radars, local sensors and communication lines. The action will strengthen border security.
Under the AP 2008 of EBF with optical communication lines the installed system was connected to the surveillance system in the neighbouring Bardinai Frontier Station and maintained to make real-time decisions on the local, regional and national levels. The border surveillance system in Viešvilė Frontier Station was installed  under the project drafted under ISF AP 2007.
During the designing stage implemented under the AP 2007 of EBF, technical and land use-planning documentation for tower construction, power supply and communications was drafted and approved. The border surveillance system in Viešvilė Frontier Station section is in the final stage of installation under this project.

Procurement of radio communication terminals, the project under Action 15, Priority 1, of the Special Transit Scheme Part of AP 2008 (beneficiary - ICD under MOI).
Upon implementing of the project Installation of the digital mobile radio communication system (DMRCS) in the Republic of Lithuania financed by the Schengen Facility Programme 2007, the DMRCS on the basis of the secure, modern, digital, open “Tetra” standard has been installed throughout the territory of the Republic of Lithuania and 6194 radio communication terminals were procured for SBGS and PD agencies. The installed DMRCS ensured the reliable and secure operation of the institutions responsible for the management of external borders and facilitates exchange of information among the institutions responsible for migration, or for other spheres pertaining thereto. The DMRCS project financed by the Schengen Facility Programme resulted in about 30-40  % of the radio communication terminals required by SBGS and PD agencies, 
The project purpose is to better equip institutions responsible for the management of EU external borders and migration process management with modern and secure communication means to ensure interagency cooperation in case of potential emergency situations in municipal territories next to railway transit corridor and potential transit roads.
Under the project 422 (200 portable, 40 secretly portable , 107 adapted for use in the vehicle, 75 stationary) radio communication terminals were procured to be handed over to SBGS, PD, Fire and Rescue Department under MOI  and PSS under MOI units, and ICD under MOI will  be equipped as the administrator of the DMRCS of the Interior Affairs.

Procurement of vehicles for the mobile police teams, the project under Action 8, Priority 1, of the Special Transit Scheme Part of AP 2008 (beneficiary - PD under MOI). 
To strengthen mobile police teams, funds of the Special Kaliningrad Transit Programme 2004 and PHARE programme 2003 were used to procure 33 off-roads with special equipment. However due to depreciation vehicles of mobile search teams of territorial police units must be replaced every 5 years, thus upon implementing this project 22 off-roads with special equipment (i.e., light and alarm signals) and radio stations are procured and a part of off-roads procured using funds of the Special Kaliningrad Transit Programme 2004 and PHARE programme 2003 will be upgraded. Off-roads are procured for mobile police teams to timely and properly respond to community police calls, SBGS under MOI alarms on incidents related to transit trains or transit vehicles. 
Maximum length: half a page per project 

2009 annual programme 

Installation of Plaškiai Frontier Station border surveillance system, the project under Action 3, Priority 2, of the National Part of AP 2009 (beneficiary - SBGS under MOI). 
The project purpose is to prevent any crossings of the state border at unauthorized locations, violations of the border zone regime, illegal migration and smuggling through the green zone Plaškiai Frontier Station. 
Under EBF Multi-annual programme 2007–2013 the state border surveillance system shall be expanded and national external border coordination centres shall be established in the most vulnerable sections of the external border. The state border surveillance system installed on individual border sections shall operate 24/7 (real time) and have functional capacities to integrate into the national coordination center. The constantly expanded integrated state border surveillance system will facilitate making efficient decisions on the local, regional and national levels. Under EBF annual programme 2007–2008 the state border territory surveillance system is in the final stage of installation in the section of approx. 30 km of Viešvilė Frontier Station of Pagėgiai Frontier District (the total project allocation is 11,987,657 Lt).
Under EBF annual programme 2009 design and installation of the state land border surveillance system in Plaškiai Frontier Station of Pagėgiai Frontier District. During the designing stage technical and land use-planning documentation for tower installation, power supply, communications will be drafted and approved. The border surveillance system in Plaškiai Frontier Station section will consist of technical surveillance towers with video surveillance equipment, land radars, mobile magnetic field sensors and communication lines. Thus border security will be strengthened, illegal crossings of the state border at unauthorized locations will be prevented. Video records made with technical border surveillance equipment for undercover and legal purposes.
With fiber optic communication lines the future Plaškiai Frontier Station border surveillance system will be connected to the border surveillance system of the neighbouring Bardinai frontier station. 
Procurement of special equipment for illegal migration control, the project under Action 2, Priority 1, of the National Part of AP 2009 (beneficiary - SBGS under MOI). 
The project aims to equip SBGS units preventing and controlling illegal migration with portable suit-cases laboratories and multi-purpose document readers and other equipment (searchlights, portable document verification devices) allowing to scan travel or vehicle registration documents, check the, identify if they are authentic, and search the data base. This equipment will enable officers to prevent and control illegal migration check personal and vehicle documents on site. The portable suit-cases laboratories shall consist of a travel document reader, computer and a videospectral magnifier, and if possible – a microscope. Officers will be able to compare travel documents with their descriptions in the data base. A vehicle ID laboratory will also be procured for SBGS Document Examination Centre and a location for vehicle identification number analysis will be installed. 
The portable suit-cases laboratories, multi-purpose document readers, searchlights, portable document verification devices will be distributed to Frontier Districts controlling illegal migration at the external EU border and staff of the Document Examination Centre (Vehicle Identification Laboratory) responsible for document checks. Technical equipment will improve document examiner possibilities to duly examine documents provided and identify forgeries. SBGS officers will easily scan and compare documents provided with samples described in the data base and compare biometric data. The number of forged documents detected by mobile units of SBGS should significantly grow, as well as the level of detected stolen vehicles due to the ensured possibility to examine vehicle identification numbers in search of stolen vehicles having crossed the external border.
Technical specifications of the equipment have been so far developed and approved by SBGS under MOI and are under further approval by other responsible authorities (CPMA, Public Procurement Service).

Modernization of document examination equipment, the project under Action 6, Priority 1, of the Special Transit Scheme Part of AP 2009 (beneficiary - SBGS under MOI). 
Border guards while implementing Kaliningrad Transit Scheme should on the highest level in sure the second line investigation of the false or falsified documents by sing modern equipment. BCPs should be equipped wit the required equipment specified in the Council Recommendation of 29 April 1999 on the provision of the detection of false or falsified documents in the visa departments of the representations abroad and in the offices of the domestic authorities dealing with the issue of extension of visas (1999/C140/01), which will comply with the  Council Recommendation 98/C189/02 on the provision of forgery detection equipment at ports of entry to the European Union. Video spectral comparators are to be replaced by new ones for Kena, Kybartai Rail BCPs and SBGS Document Examination Centre. A modern photo laboratory, a powerful stereomicroscope and an electrostatic detector are to be procured to improve document examination, documenting trails, methodological materials to be used for officer training and prompt exchange of information on forgeries.  3 sets of video spectral comparators and one photo laboratory, a stereomicroscope and an electrostatic detector are to be procured for SBGS Document Examination Centre. 
All these points (units) are equipped with video spectral comparators VSC5000 procured under the previous 2004 PHARE project Transition Facility Assistance. New modern video spectral comparators should enable examining new security features in various parts of the visible light spectrum (Scrambled Indicia, hidden images, inks spectra, etc.), verify electronic information of electronic passports, as the old equipment has no such functionality and is depreciated. Depreciation time for such equipment type is 5 years..
Maximum length: half a page per project 


12. 	Description of one “success story”, among all the projects funded in the annual programmes 2007 to 2009

It is up to you to judge whether a project is to be considered a “success story” in terms of project implementation.  If you think the project is also an example of “good practice” which could usefully be implemented elsewhere, please explain why. However, please note that this part is on a success story and it needs not be "good practices”.

It is necessary to provide a very concrete description of the project concerned and of the reasons you consider this is a “success story”. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme.

Maximum length: half a page 
Extension of the Automated Fingerprint Identification System (AFIS). 
Extension of the Automated Fingerprint Identification System (AFIS) project was approved under Action 4, Priority 1, of the SPECIAL TRANSIT SCHEME Part of AP 2007 with the purpose to:
Effectively and promptly establish, using the fingerprints, the identity of persons denied the FTD or FRTD or apprehended for a violation of the transit regime and promptly adopt decisions.
After the public procurement procedure a procurement contract was signed on 18 August 2009 between PD under MOI and Estonian Forensic Science Institute on AFIS extension. Other bidders were companies Cogent Systems GmbH and Sagem Securite Inc.
Under the project the modern AFIS was procured with a well-developed network of remote workplaces, electronic fingerprinting scanners and portable one fingerprint scanners ensuring the access of the SBGS under MoI and police units to the AFIS and directly transmitting the fingerprint image to the AFIS with a possibility to receive, within minutes, a reply if the apprehended person has already been included in the database of fingerprints. The international data format ANSI/NIST-ITL 1-2000 has been installed in the new AFIS to ensure prompt exchange of fingerprint data not only with the Schengen area Member States but also with the neighbouring countries including the law enforcement agencies of the Russian Federation.
The key indicators of the project are: the modern AFIS was installed with a well-developed network of workplaces and portable one fingerprint scanners, direct access of the SBGS under MoI mobile control units and police patrols to the AFIS, fingerprint data stored and handled in the installed AFIS in line with international data format ANSI/NIST-ITL 1-2000 requirements ensuring data precision and quality, a person is identified in 1-2 minutes, and a palm print is recognized in 4-5 minutes. 10 workplaces for experts were installed upon AFIS extension, 100 portable one fingerprint scanners are used; the number of personal identification operations is thought to reach 1 000 per hour during peak time at BCPs and police patrol cars. Users are especially happy with the project outcomes. 
It is up to you to judge whether a project is to be considered a “success story” in terms of project implementation.  If you think the project is also an example of “good practice” which could usefully be implemented elsewhere, please explain why. However, please note that this part is on a success story and it needs not be "good practices”.

It is necessary to provide a very concrete description of the project concerned and of the reasons you consider this is a “success story”. It is essential that the description can easily be understood by those who are familiar with the EBF, but not necessarily familiar with your national programme.

Maximum length: half a page 


13. 	Description of one “failure”, among all the projects funded in the annual programmes 2007 to 2009

Among all the projects funded under the programmes from 2007 to 2009, there may be one project which you would regard as an important “failure”, because it proved impracticable, it did not meet expectations, or any other reason for you to judge, and you think there are lessons to be drawn from its failure, for instance in terms of programming, selection and/or evaluation of projects.

The project should not be identified (i.e. the name of the project or beneficiary should not be mentioned).

It is essential that the description of the project, your justification for a “failure”, and the lessons to be drawn can easily be understood by those who are familiar with  the EBF , but not necessarily familiar with your national programme.

During the implementation of AP 2007 a certain sum of allocations was saved after contracting exercise. A new action was introduced into the revised AP 2007. Actually it was implemented successfully and timely. The problem is with the actual utilisation of the goods procured. As these were blanks for permits for local border traffic, the delays in political decisions (signing of agreements with third neighbouring countries) prevented from utilising these blanks. However, as one agreement has been already signed, we hope that issue of permits for local border traffic will start in 2011.

Maximum length: half a page 











Part VI

TECHNICAL ASSISTANCE

INFORMATION AND PUBLICITY



Reference documents to be used for this part:

- The information on technical assistance and on information and publicity available to the Responsible Authority
- Any relevant national document and information available to the Responsible Authority in these matters
- Any independent evaluation of the items addressed below, if available


1.	Technical assistance

Please provide a concrete description of the activities implemented under the Technical Assistance measures of the annual programmes 2007 through 2009. No annual breakdown is required.


15 lines maximum

Under the Multi-Annual programme 2007–2013 technical assistance is planned for: MoI of the Republic of Lithuania, as the Responsible and Audit authorities, and the Public Institution CPMA as the Delegated and Certifying authorities. Te Multi-Annual programme plans to allocate technical assistance for remuneration of staff administering the EBF, office and other operational costs. 
Under the approved programmes technical assistance is allocated to: MOI (the Responsible authority), the Public Institution CPMA (the Delegated and Certifying authorities) and the Internal Audit Division of MOI (the Audit authority). Under the approved AP 2008 and 2009 the amount of technical assistance funds per each authority (technical assistance funds were not used under AP 2007) is established under the Order of the Minister of the Interior. Under this Order Financing Agreements with the Delegated and Certifying authorities, specifying the amount of financial assistance, payment, usage and other terms were signed.
Technical assistance is used to finance the following expenditures:
1) expenditure on salaries paid to public servants and employees working under labour contracts who spend their working time on fund administration, social insurance contributions and contributions to the Guarantee Fund paid by employers as well as other expenditure related to labour relations; the above costs are statutory costs provided by the national legislation; 2) expenditure related to audits and on-the-spot checks on actions or projects, 3) expenditure related to publicity and provision of information on the use of fund support; 3) expenditure on the organisation of meetings of the Fund Supervisory Committee and the Fund Project Selection Committee; 5) translation/interpreting costs; 6) expenditure on qualification improvement related to training, seminars and other qualification improvement events designed to enhance the administrative capacity of the staff related to implementation of the Fund; 7) stationery, etc., expenditures.
All expenditures related to technical assistance will have to be substantiated with documents evidencing and substantiating payments (e.g., public procurement/sale contracts (hereinafter referred to as procurement contracts), invoices issued according to concluded procurement contracts, documents certifying delivery of goods, provision of services or performance of works (acceptance deeds, etc.), travel statements, working time planning and accounting schedules, payroll documents certifying calculation and payment of salaries, documents certifying expenditure on business trips, other documents validating incurred and paid expenditure (bank account statements, cash expenditure vouchers, payment orders, reports, etc.).
The description of specific funds use for action implementation will be submitted with the final EBF reports as currently technical assistance funds of AP 2008 are still used as per expenditure listed above. The use of technical assistance funds of AP 2009 has not started yet.


2.  	Information and Publicity

Please provide a concrete description of the information and publicity activities (as per Articles 33 and 34 of the EBF Implementing Rules) implemented under the annual programmes 2007 through 2009. No annual breakdown is required.
 
Describe separately the information and publicity activities by the Responsible Authority and those by the final beneficiaries.

As part of the information and publicity activities by the Responsible Authority, please specify  the yearly information activities  which you have organised up to now, as of 2008, the launch of the multiannual programme or the achievements of the annual programme(s), as set out in Article 33 (2)( a) of the EBF Implementing Rules.

Please also describe when you developed the website referred to in Article 33(2) (b) of the EBF Implementing Rules and indicate, for each annual programme, when the required data was introduced on the website. 


- Information and publicity activities by the Responsible Authority 

Maximum 15 lines
Actions completed in 2008:
Publication: 
The information publication compliant with the EBF publicity requirements “Pasienio keliais“, 1 (one) Lithuanian issue in 5000 copies (21 November 2008); 1 (one) English issue in 500 copies (21 November 2008) , informing about projects of EBF programme 2007–2013 with MOI as an administrating authority, the target audience – people crossing the external EU border http://www.MoI.lt/?id=1079http://www.MoI.lt/?id=1079
Visual publicity measures:
Design of the EBF logo. 
Press releases (regular). 
Press releases for dissemination to editorial offices and the national and regional press, radio, TV, news agencies and news portals.  
Actions completed in 2009:
Publication: 
The information publication compliant with the EBF publicity requirements “Pasienio keliais“, 2 (two) Lithuanian issues in 5500 copies each (15 September 2009 and 23 November 2009); 1 (one) English issue in 500 copies (01 December 2009) , informing about projects of EBF programme 2007–2013 with MOI as an administrating authority, the target audience – people crossing the external EU border. http://www.MoI.lt/?id=1079. 
Visual publicity measures:
Folders, pens, calculators, table calendars with MOI and EBF logos compliant with the EBF publicity requirements.
Publicity campaign:
18 December 2009 Publicity campaign: presentation of projects financed by EBF AP 2007 to the media representatives (Smiltynės pl. 2 a, Klaipėda; Naikupės 2 / Nemuno 123, Klaipėda), namely of: Construction of the administrative building of Kopgalis Frontier Station of Coast Guard Frontier District of SBGS under MOI (1.5/07-3.2.1.5/1) and Development of video surveillance system in Klaipėda Seaport Frontier Station  (1.7/07-3.1.1.1/1).  The projects were covered by the press and on TV: the newspaper  “Vakarų Ekspresas“ published 2 articles (19 12 2009, 23 12 2009), “Lietuvos Žinios“ published 2 articles (19 12 2009, 23 12 2009), “Klaipėda“ published 1 article (19 12 2009), a 2 min. TV story was shown on the regional Klaipėda television station “TV  Balticum” (18 12 2009). 
Development of EBF website http://www.MoI.lt/index.php?id=1079 and posting EBF information.
EBF website was developed in February 2009. EBF Multi-Annual programme 2007–2013 and EBF annual programme 2007 were posted  in February 2009, and the adjusted EBF annual programme 2007 (in Lithuanian and English) were posted  in February 2010, EBF annual programme 2008 was posted in March 2009; EBF annual programme 2009 was posted in August 2009. 
Actions completed in 2010:
Press releases(regular). 
Press releases for dissemination to editorial offices and the national and regional press, radio, TV, news agencies and news portals.  
EBF information updating and posting on the website http://www.MoI.lt/index.php?id=1079.

- Information and publicity activities by the final beneficiaries 

Maximum 15 lines 
The beneficiary undertakes to publicize projects financed by EBF annual programme under the procedure established by EC the Republic of Lithuania legislation. Specific project publicity requirements are defined in the publicity guidelines of the External Borders Fund and the Special Transit Scheme o the External Borders Fund, available at: http://www.cpva.lt/isores-sienu-fondas/dokumentai/viesinimo-gaires.html.
Publicity and information activities of each project implemented by the project beneficiary are provided below:
1. SBGS under MOI
Press releases: News column of ”Vilniaus Diena” (19 11 2009, 23 09 2009), the information publication compliant with the EBF publicity requirements “Pasienio keliais“; www.bns.lt; 10 12 2009 posting on www.vz.lt,
Press release for media dissemination (internet news portals (atn.lt, VTV.LT, Lrytas.lt, Verslas Ekonomika, Alfa.lt, Technologijos.lt, Newslitva.lt, Elektronika.lt ,DELFI, VŽ portalas, vilniaus.diena.lt, Balsas.lt, Verslosavaitė.lt, Innoeurope.eu, www.nkm.lt, Lrt.lt, www.technologijos.lt, www.itzinios.lt), radio (Laisvoji banga/technologijų labirintai, Žinių amžius, Extra fm, Žinių radijas, LRT), news  agencies (ELTA, BNS), press (Verslo žinios, Respublika, Veidas, Lietuvos žinios, 15 min., balsas.lt savaitė Lietuvos aidas, Litovskij Kurier, Vilniaus diena, Mano Dzūkija, Mano Suvalkija, Mano Žemaitija, mano Aukštaitija, Lietuvos rytas)); website articles: (http://www.pasienis,lr)vz.lt, http://www.livadis.lt
Website information:
http://www.pasienis.lt, http://www.telekonta.lt, http://www.arveka.com, http://www.defensa.lt,; http://www.atea.lt,http://www.julius-k9.lt, http://www.tokvila.lt.naujienos/50/; http://www.sostena.lt/lt/renault/naujienos/detail.php?ID=1804, www.faktoauto.lt, http://www.volksvagen.lt, http://autonews.lt, http://www.ratai.lt, http://www.bivakas.lt/?l=lt&m=2&&opContent=101:187; http://www.hnit-baltic.lt; http://www.mruni.eu/lt/padaliniai/fakultetai/;
http://www.mruni.eu/lt/padaliniai/fakultetai/viesojo_saugumo/naujienos/detail.php?el=74661&section=382,
http://www.affecto.lt/itweb/affecto.nsf/info4/MokymasES%20ir%20kiti%20projektai, http://www.livadis.lt,
http://www.pasienis.lt/lit/Lietuvos_kinologams_ir_ju_augintiniams_;
http://www.kalba.lt/spaudos-kambarys/3.html;    
http://www.ukmc.lt/index.php/pageid/267.;
http://www.smn.lt
Commemorative plaques, goods, distribution materials for training course have the EBF logos compliant with the EBF publicity requirements.

2. Personalisation of Identity Documents Centre under MOI
Press release: Press release for dissemination to media editorial boards (national, regional media) news agencies (BNS. ELTA. REUTERS) and news portals (radio, TV). 
Website information: http://MoI.lt on the “News” area, information publication “Pasienio keliais“.
2000 copies of A4 project publicity leaflets were printed.
3. MFA
Press releases: http://www.urm.lt, the daily “Lietuvos žinios“
Website information: http://www.urm.lt,  http://www. volkswagen-vilnius.lt  http://www.silberauto.lt/mercedes-benz/?a=page&subpage=4bc46f666116975694fc8;
http://www.bluebridge.lt/lt/naujienos/Puslapiai/2010_04.aspx; http://www.bluebridge.lt/lt/naujienos/Puslapiai/2010_05.aspx;
www.affecto/mokymas/ES ir kiti projektai.lt;
www.dataminer.lt/projektai/specialioji tranzito schema;
http://www.volkswagen-vilnius.lt
Goods, training course attendee lists and certificates have the EBF logos compliant with the EBF publicity requirements.
4. ITCD under MOI
Press releases: “Verslo žinios“, a release disseminated by the agency BNS, a press release “Secure and reliable MOI agency network is under development” was submitted to the “BNS Spaudos Centras“. April 2010 publication “Jūsų verslui“ had an article “Strengthens protection against break-ns“ (3 pages), on 31 12 2009 “Lietuvos žinios“ had an article “New Sepura radio communication terminals to ease up work for several more thousand officers“ (9 pages) and the publication of MOI of the Republic of Lithuania “Pasienio kelias“ No. 2(3) had an article “New radio communication terminals to ease up work for several more thousand officers“.
Website information: http://www.sintagma.lt , http://www.fima.lt (the press release “Secure and reliable MOI agency network is under development”), http://www.avedus.lt (information “Networks security project financed by the External Border fund“), http://www.inta.lt (information “New Sepura radio communication terminals to ease up work for several more thousand officers“) and http://www.MoI.lt (News page 18 01 2010 had information “New radio communication terminals to ease up work for several more thousand officers“).
Equipment / goods have labels with EBF logos. 
5. State Enterprise LIWA (Lithuanian Inland Water Agency)
Website information: http://www.liwa.lt.
6. Lithuanian Police School
Website information: http://www.policija.lt/mokykla/ (activity-projects under implementation-staff training)
7. PD under MOI
Press releases: 15 min.lt 28 12 2009 “250 country officers trained using EU funds“; alfa.lt 28 12 2009 “250 country officers trained using EU funds“; balsas.lt 28 12 2009 “250 country officers trained using EU funds“; zebra.lt 28 12 2009 “250 country officers trained using EU funds“; on 19 11.2009 the agreement publicity information was printed by the “Vilniaus diena“; newspaper “Panevėžio balsas“, No.10, 2010-01-14, newspaper “Sekundė“, No.10 (4219), 14 01 2010, newspaper “Respublika“, No.56(6006), 10 03 2010 newspaper  “Vilniaus diena“, No.280(634), 03 12 2009; 29 01 2010 www.bernardinai.lt and www.respublika.lt .
Website information: on the websites of Lithuanian Police School, PD under MOI, MOI: (http://www.policija.lt/index.php?id=8041; http://www.MoI.lt/index.php?id=131&backPID=4&tt_;
news=2353& and http://www.policija.lt/mokykla/) Information article supplied to BNS-ELTA news agency, information posted on the websites http://ktc.policija.lt, http://www.policija.lt  
http://www.policija.lt/mokykla/ ((activity-projects under implementation-staff training);
Website http://www.julius-k9.lt:
http://julius-k9.lt/catalog/article_info.php?articles_id=57;
Website http://www.miskoda.lt:
http://www.miskoda.lt/index_files/page0010.htm;
Website http://aras.policija.lt.
(http://www.policija.lt/index.php?id=8374 )
Delivered equipment, goods have labels with EBF logos according to the EBF and Special Transit Scheme publicity requirements.
8. PSS under MOI
Press releases: “Kauno diena“ No. 22 (18982), 28 01 2010;
Website information: www.PSSarnyba.lt, News page; 
Certificates and distribution materials have EBF logos, goods have labels with EBF logos, information stands are used.
Maximum 15 lines 


























Part VII

ASSESSMENT OF IMPLEMENTATION
OF THE ANNUAL PROGRAMMES 2007, 2008 AND 2009


Based on:
- All information available to the Responsible Authority on the implementation of each annual programme
- Any external evaluation available to the Responsible Authority

provide your assessment of the implementation of the annual programmes from 2007 through 2009 for the following items.

In each case please explain the reasons for your judgement. If for any item you cannot provide an assessment by June 2010, please answer “Not known by June 2010”.



VII.1. 	Assessment of the implementation of the 2007 Annual Programme


1.   	Has the 2007 programme been implemented as originally planned and broadly in line with the programme schedule?

15 lines maximum
The annual programme 2007 was approved by the Commission Decision No. K(2008)8460m of 19 December 2008. As the draft programme was developed on the basis of future beneficiary proposals, beneficiaries started drafting public procurement documents (technical specifications) in II half-year of 2008 to implement projects. At the same time EBF administration rules, technical assistance financing, publicity guidelines, standard Financing Agreement, standard procurement documentation and other legislation was developed and approved. 
The public procurement procedures gained momentum at the end of Quarter II 2009, and the last procurement contracts were signed in December (to implement new actions of the revised programme). Projects were implemented up to 31 December 2009 (Acceptance statements were signed). 
All the payments were effected up to the end of Quarter I 2010, except staff training projects, analysis of cost declarations of which was time consuming due to delayed submission of cost declarations by the beneficiaries. Besides the submitted declarations were of poor quality, not all necessary supporting documents attached. Beneficiaries were asked more than once to present missing documents. Thus payments related to staff training projects were finalized in Quarter II 2010.

2.	Have you encountered problems on implementation of the 2007 annual programme? If so, what measures did you take?

15 lines maximum
	The key problem faced was lack of time to implement projects. Only advances on SBGS and MFA additional operational costs, including specifically remuneration of staff implementing the Special Transit Scheme were made before the Commission approved EBF annual programme 2007. Other actions had to be implemented in line with the national EBF legislation upon receiving the Commission’s notification on potential approval of the draft programme.  
	Though drafting the national legislation took time, beneficiaries under the AP 2007 were called to submit proposals for financial assistance up to 23 February 2009. Such early call for proposals helped to win time. EBF administration rules prescribing the procedure for project submission, evaluation and selection were approved on 3 March 2009, thus subsequent AP 2007 proposal evaluation and selection processes had legal basis already. 
	EBF Supervisory Committee also undertook responsibility for the timely programme implementation. Under the decision of this Committee EBF allocations were reallocated and new programme action implementation started though the revised EBF 2007 programme was not yet approved by the Commission.

3.	Has a revision of the 2007 programme by the Commission been necessary? If so, what were the main changes?

15 lines maximum
On 29 September 2009 Lithuania submitted the revised draft annual programme 2007 for EBF approved by the Commission Decision No. K(2010)134 of 21 January 2010.
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]In the course of implementation of the 2007 annual programme some public procurement procedures resulted in lower prices than it was foreseen in the approved annual programme. This was because market prices of goods, services and works reduced dramatically in 2009 due to the economic downturn. The programming exercise for AP 2007 took place in 2007-2008 when prices were significantly higher. Following the tendering procedure we have introduced a few changes to the 2007 annual programme. According to the results of the public procurement procedures, financing have been reduced for the following actions:
Table 1. National part of the revised annual programme 2007 for External Borders Fund.  
	Action
	EU Contribution
	National co-financing
	Total
(Reallocation)
	Reduced amount of EU resources

	[bookmark: _Hlk264897088]3.1.1 Action 1: equipment of the video surveillance system in the Klaipėda Seaport Frontier Station
	712500
251085
	237500
83695
	950000
334780
	461 415.0

	3.1.4. Action 4: to procure and to train dogs
	51900
40500
	17300
13500
	69200
54000
	11 400.00

	3.2.1 Action 5: relocation of the sea surveillance system’s Command and Control Centre
	1500000
526440
	500000
175480
	2000000
701920
	973 560.00

	3.3.1. Action 6:  development of the FADO system
	110938,76
108837
	36979,59
36279
	147918,35
145116
	2 101.76

	Total
	
	
	
	1 448 476.76



2 new actions were included in the revised version of the annual programme for 2007: 
· Action 7: development of the land border surveillance system; 
· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Action 8: to purchase local border traffic permits. As the new beneficiary was designated the Personalisation of Identity Documents Centre under the Ministry of the Interior.
Also the scope of the „Action 3: to acquire the equipment for detection, identification and prevention of illegal border crossings“ was extended by purchasing the object location control equipment and mobile communication signal receiving and processing system benefiting border guards. 
Table 2. National part of the revised annual programme 2007 for External Borders Fund.  
	Action
	EU Contribution
	National co-financing
	Total (Reallocation)
	Add allocation of EU resources

	[bookmark: _Hlk241929541]3.1.3. Action 3: to acquire the equipment for detection, identification and prevention of illegal border crossings
	359500
496650
	119833,33
165550
	479333,33
662200
	137 150.00

	3.2.2. Action 7: development of the land border surveillance system
	870000
	290000
	1160000
	441 326.76

	3.1.5. Action 8: to purchase local border traffic permits
	441326,76
	147108,92
	588435,68
	870 000.00

	Total
	
	
	
	1 448 476.76


Following the tendering procedure the budgetary adjustments were also made for the Special Transit Scheme part of the Fund:
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Table 3. Special Transit Scheme part of the revised annual programme 2007 for External Borders Fund.  
	Action
	Total
(Reallocation)
	Reduced amount of resources

	[bookmark: _Hlk241934253][bookmark: _Hlk241934001]3.4.1.2. Action 2: the refurbishment of apartments for the staff
	639620
	639620

	3.4.1.4. Action 4: extension of the Automated Fingerprint Identification System (AFIS)
	2000000
1814140
	185860

	3.4.1.5. Action 5: to acquire vehicles (for Border Crossing Points)
	1674000
1638000
	36000

	3.4.1.8. Action 8: testing the installment of video observation cameras 
(The application has not been received)
	20000
	20000

	3.4.2.2. Action 12: to create a unified force management system
	1500000
1476414
	23586

	3.4.3.1. Action 13: training of staff
	335745
310351
	25394

	Foregone visa fees
	3334100
2842174
	491926

	Total
	
	1 422 386


In the result of the amendments entailed at the table 3 above, the additional operational costs of the Ministry of Foreign Affairs raised to 3 152 386 EUR (1 730 000 EUR + 1 422 386 EUR) in the revised annual programme 2007 for the External Borders Fund. 

4. 	Have you implemented the 2007 programme (the case being, the revised programme) fully? (= all or nearly all actions set out in the programme approved by the Commission, or in the revised programme approved by the Commission, could be implemented by the end of this programme)

15 lines maximum
Lithuania fully implemented actions of the revised  2007 annual programme. 

5. 	Have the expected quantitative and qualitative results of the 2007 programme -  as set out in the programme / revised programme approved by the Commission - been achieved at the end of this programme?

15 lines maximum
The actual results in comparison to the targets and indicators set in the programme have been successfully implemented. 

6. 	In the light of the implementation of the 2007 programme, do you consider that the distribution of funding between the actions was appropriate? Were the actions set out in the programme you submitted to the Commission appropriate?

15 lines maximum
	Revisions of distribution of funding exceeding the permitted 10% limit, thus revising the approved 2007 annual programme for EBF show that distribution of funding for actions was not in all cases good. Actions listed in the programme submitted to the Commission were properly selected and implemented, however funding needed for implementing the actions was not always estimated appropriately.

VII.2. 	Assessment of the implementation of the 2008 Annual Programme


1.   	Has the 2008 programme been implemented as originally planned and broadly in line with the programme schedule?

15 lines maximum
The annual programme 2008 was approved by the Commission Decision No. K(2009)1574 of 11 March 2009. As the Multi-Annual programme of EBF includes annual programme actions, and the end of time for implementing actions under the annual programme 2008 coincided with the end of the annual programme 2007, preparations to implement both annual programmes started in the same year 2008 and were done in parallel. The future beneficiaries drafted public procurement tender terms and the administering authorities drafted national legislation.
The call for proposals for financial assistance under the AP 2008 was published in February 2009, and after proposal evaluation the list of financed projects was approved on 24 April 2009. 
Public procurement procedures started after signature of grant agreements, in quarters II and II 2009. 
The Commission Decision No. 2009/538/EC was assed on 10 July 2009, by which the time to implement annual programmes of the Multi-annual programme 2008–2013 was extended by 6 months, thus the programme schedule was revised in the revised draft annual programme 2008 submitted by Lithuania to the Commission on Mach 31 2010. 
All the actions included into the revised annual programme 2008 will be implemented up to 30 June 2010. The revised annual programme 2008 includes more actions compared to the initial programme approved by the Commission. 
All payments related to implementation of the annual programme 2008 are to be finalized in Quarter III 2010. 
Thus it may be concluded that Annual Programme 2008 will also be implemented in line with the Programme schedule.

2.	Have you encountered problems on implementation of the 2008 annual programme? If so, what measures did you take?

15 lines maximum
As annual programmes 2007 and 2008 were simultaneously implemented, similar problems were faced. But upon finding out that the deadline for annual programme 2008 implementation would be extended the possibility for better use of allocations and implementation of additional actions appeared. Selection of the additional actions, the subsequent consideration of proposals received and approval of the list of projects to be financed, revision of previously signed financing agreements and signature of new ones to finance new projects took lots of time, though new project implementation may have failed in case of re-announcing public tender. 

3.	Has a revision of the 2008 programme by the Commission been necessary? If so, what were the main changes?

15 lines maximum
The revision of the 2008 programme by the Commission has been necessary as it provided a possibility to implement additional projects and better utilize the Fund allocations.
According to the results of the public procurement procedures, financing has been reduced or increased for the following actions:
Table 1. „National“ part of the revised annual programme 2008 for External Borders Fund.  
	Action
	EU Contribution
	National co-financing
	Total
(Reallocation)
	Reduced amount of EU resources

	3.1.1 Action 1: to modernise Zokniai BCP
	640 000.00
311 748.00
	213 333.33
103 916.00
	853 333.33
415 664.00
	328 252.00

	3.1.2 Action 2: to install passenger check cabins at the Kaunas international airport
	130 000.00
60 692.00
	43 333.33
20 230.67
	173 333.33
80 922.67
	69 308.00

	3.2.1 Action 4: development of the land border surveillance system
	2 167 281.35
1 733 899.00 
	722 427.12
577 966.33
	2 889 708.47
211 865.33
	433 382.35

	Total
	
	
	
	830 942.35


Table 2. „National“ part of the revised annual programme 2008 for External Borders Fund.  
	Action
	EU Contribution
	National co-financing
	Total (Reallocation)
	Add allocation of EU resources

	3.1.3 Action 3: to acquire the equipment for detection, identification and prevention of illegal border crossings
	50 000
210 039.00
	16 666.67
70 013.00
	66 666.67
280 052.00
	160 039.00

	3.3.2. Action 6: development of the VIS system on the national level
	101 919
178 725.00
	33 973
59 575.00
	135 892
238 300.00
	76 806.20

	3.4.1. Action 7: to train the staff involved in the application of the Schengen Borders Code and the European Code on Visas
	166 500
211 214.00
	55 500
70 404.67
	222 000
281 618.67
	44 714.00

	New action
3.3.3. Action 8: to install software for the implementation of the regime of the local border traffic through the external border
	390 987.03
	130 329.01
	521 316.04
	390 987.03

	New action
3.2.2. Action 10: to reconstruct the building of Viešvilė frontier station in Pagėgiai frontier district
	158 396.12
	52 798.71
	211 194.83
	158 396.12

	Total
	
	
	
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]830 942.35



Following the tendering procedure the budgetary adjustments have been also made for the Special Transit Scheme part of the Fund:
Table 3. „Special Transit Scheme“ part of the revised annual programme 2008 for External Borders Fund.  
	Action
	Total
(Reallocation)
	Reduced amount of resources

	3.5.1.2. Action 2: to procure netbooks and PCs (incl. software), upgrade the office equipment
	121 770
99 971
	21 799

	3.5.1.5. Action 5: to acquire vehicles for transportation diplomats and special couriers 
	64 800
61 904
	2 896

	3.5.1.7. Action 7: to upgrade hardware/software for border guards 
	30 000
28 360
	1 640

	3.5.1.9. Action 9: to procure dogs and special dog training equipment
	42 200
39 744
	2 456

	3.5.1.10. Action 10: to acquire specialized vehicles for dog transportation
	180 672
177 612
	3 060

	3.5.1.11. Action 11: to reconstruct the territory of kennels and to modernize field and premises for dogs
	246 177
193 990
	52 187

	3.5.1.13. Action 13: to acquire specialized equipment
	373 600
364 627
	8 973

	3.5.1.14. Action 14: to implement mobile operational Command and Control Centre
	779 290
751 836
	27 454

	3.5.1.15. Action 15: to acquire radio communication terminals
	647 029
601 722
	45 307

	3.5.1.16. Action 16: to develop and install hardware for information  transmission to the radio terminals
	100 000
72 725
	27 275

	Action 19 – additional operational costs for the Ministry of the Foreign Affairs
	4 205 331
4 068 371
	136 960

	Action 20 – additional operational costs for the State Border Guard Service
	2 511 600
2 044 926
	466 674

	Total
	
	796 681


Table 3. „Special Transit Scheme“ part of the revised annual programme 2008 for External Borders Fund.  
	Action
	Total
(Reallocation)
	Add allocation of EU resources

	3.5.1.1. Action 1: to update servers’ stations and communication networks
	139 020
176 437 
	37 417

	3.5.1.4. Action 4: to renovate of the work places of the staff, involved in the implementation of the Special Transit Scheme at the Ministry of Foreign Affairs of Lithuania 
	28 000
45 500
	17 500

	3.5.1.8. Action 8: to acquire vehicles for the mobile police teams 
	400 400
575 480
	175 080

	3.5.1.12. Action 12: to acquire vehicles for special police units
	148 000
162 069
	14 069

	New action
3.5.1.17. Action 22: to purchase portable thermal imagers
	144 811
	144 811

	New action
3.5.1.18. Action 23: to purchase mobile radio communication center
	63 688
	63 688

	3.5.2.1. Action 17: to acquire data management server
	350 000
428 843
	78 843

	3.5.3.1. Action 18: training of the staff
	710 822
792 391
	81 569

	Action 21 – additional operational costs for the Police Department
	180 000
181 822.99
	1 822.99

	TOTAL FOREGONE FEES
	3 408 500
3 416 609
	8 109

	TECHNICAL ASSISTANCE
	312 000
485 772
	173 772,01

	Total
	
	796 681




4. 	Have you implemented the 2008 programme (the case being, the revised programme) fully? (= all or nearly all actions set out in the programme approved by the Commission, or in the revised programme approved by the Commission, could be implemented by the end of this programme)

15 lines maximum
Lithuania fully implemented the revised annual programme 2008 project activities. 

5. 	Have the expected quantitative and qualitative results of the 2008 programme -  as set out in the programme / revised programme approved by the Commission - been achieved at the end of this programme?

15 lines maximum
The actual results in comparison to the targets and indicators set in the programme have been successfully achieved. 

6. 	In the light of the implementation of the 2008 programme, do you consider that the distribution of funding between the actions was appropriate? Were the actions set out in the programme you submitted to the Commission appropriate?

15 lines maximum
	Fund redistributions amounted to 9 % of the total contribution allocated to Lithuania by EBF, however the revised annual programme 2008 includes 4 new actions, not included into the multi-annual EBF programme. Actions listed in the draft programme submitted to the Commission were properly selected and implemented, however funding needed for implementing the actions was not always estimated appropriately. As the programming of AP 2008 took place in 2007-2008, the estimated prices of goods, services and works were significantly higher than they turned out to be in 2009 (the year of the actual implementation of AP 2008). Market prices reduced because of the economic downturn.


VII.3. 	Assessment of the implementation of the 2009 Annual Programme

1.   	Has the 2009 programme been implemented as originally planned and broadly in line with the programme schedule?

15 lines maximum
Implementation of the annual programme is in line with the original schedule.

2.	Have you encountered problems on implementation of the 2009 annual programme? If so, what measures did you take?

15 lines maximum
Upon completion of public procurement procedures it quite often appears that projects are misbudgeted. This happens due to inaccurate planning and forecasting of possible prices. To better use financial assistance granted a high share of funds needs redistribution. 
3.	Has a revision of the 2009 programme by the Commission been necessary? If so, what were the main changes?

15 lines maximum
It is already clear that the proposal to revise the annual programme 2009 will be submitted. We intend to do this when most of public procurement results are clear.

4. 	Have you implemented the 2009 programme (the case being, the revised programme) fully? (= all or nearly all actions set out in the programme approved by the Commission, or in the revised programme approved by the Commission, could be implemented by the end of this programme)

15 lines maximum
All the project financing agreements have been signed. Public procurement tenders are announced, procurement contracts are under conclusion. 

5. 	Have the expected quantitative and qualitative results of the 2009 programme -  as set out in the programme / revised programme approved by the Commission - been achieved at the end of this programme?

15 lines maximum
The programme is under implementation. Additional operational costs of STS for the calendar year 2009 have been incurred and paid. Beneficiaries submit declarations of expenditure to CPMA.
As STS is an uninterrupted process, thus, according to the national implementing rules, additional operational costs are incurred and paid on the basis of a calendar year. Usually an annual programme is adopted in the second half of the first year of its implementation. Advanced payment to cover additional operational costs is transferred to the beneficiaries from the national budget following the schedule foreseen in the financing agreements for additional operational costs.

6. 	In the light of the implementation of the 2009 programme, do you consider that the distribution of funding between the actions was appropriate? Were the actions set out in the programme you submitted to the Commission appropriate?

15 lines maximum
The requested conclusions will be made at the end of 2010. 

VII.4. 	The Management and Control System for the Fund and the implementation of the  Annual Programme 2007 through 2009


Based on : 
- All information available to the Responsible Authority on the implementation of each annual programme 2007 through 2009
- The Management and Control system of the External Borders Fund in your Member State
- Any external evaluation available to the Responsible Authority
- Any other analysis carried out by your government as regards the Fund

Provide your assessment for the following item. Please explain the reasons for your judgement. 

1. 	Has the Management and Control System of the External Borders Fund which you designed in 2007-8, been efficient for the implementation of the annual programmes so far?

Half a page maximum
The Management and Control System of the External Borders Fund was developed according to the management and control system of the Schengen Facility programme, and the decision was made that the same authorities should participate as they had good experience of administering EU assistance. By the Order No. 1128 of the Government of the Republic of Lithuania of 24 October 2007 “Concerning Assignment of Authorities Administering the External Borders Fund and the European Return Fund and Assigning Powers to Them” authorities were assigned administering the External Borders Fund and the European Return Fund: MOI was assigned to be the Responsible authority, the Public Institution Central Project Management Agency (CPMA) was assigned to be the Delegated and Certifying authority, Internal Audit Division of MOI was assigned to be the Audit authority. By Order No. IV-49 of the Minister of the Interior of 6 February 2008 “Concerning Assignment of Functions Among Authorities Administering the External Borders Fund and the European Return Fund, Selection of Projects and Establishment of Functions of the Supervisory Committees” functions among the administering authorities were distributed and functions were delegated to the Delegated authority. The proper distribution of functions among the administering authorities ensures effective operation of the Management and Control System of the External Borders Fund while implementing annual programmes.

2. 	Please list any changes you have made in the Management and Control System of the External Borders Fund which you designed in 2007-8, bearing in mind the experiences gained/ lessons learned during the implementation of the annual programmes 2007 – 2009 and/or any comments from the Commission and/or audits 


Half a page maximum
No material changes of the Management and Control System of the External Borders Fund were introduced.





























Part VIII

OVERALL ASSESSMENT OF THE RESPONSIBLE AUTHORITY ON THE IMPLEMENTATION OF THE PROGRAMMES 2007 - 2009



In case you had recourse to an external expertise for other parts of this report : this part must always be filled in by the Responsible Authority itself 


VIII.1.	What is your overall assessment of the implementation of the External Borders Fund in your Member State from 2007 to 2009?

1 page maximum
A general conclusion may be drawn that projects of annual programmes of the Multi-annual programme 2007 – 2009 of the EBF have been / are implemented quite successfully. The longer than planned development of EU and national legal framework of EBF clearly shortened time to implement projects of the annual programme 2007, however with key beneficiaries having huge experience of fast implementation of the Schengen Facility projects all the planned results have been achieved. Implementation of the annual programmes 2008 and 2009 has not been under greater time pressure.
Please note that authorities administering the Fund and beneficiaries faced significant issues when the Kaliningrad Transit became an integral part of the EBF (Special Transit Scheme). The Special (Kaliningrad) Transit Scheme is a very specific financial instrument with abundant exceptions applicable. The general Implementing Rules of EBF were quite often hard to apply to STS projects.
Financial planning of annual programmes 2007 and 2008 was based on market prices of 2006-2007 which changed a lot as may be known. Savings made during public procurement procedures was the key reason the revise annual programmes to include new projects or increase the scope of projects under implementation.


VIII. 2  	Taking into account the overall implementation of the External Borders Fund in your Member State from 2007 to 2009, what is your preliminary assessment in relation to the following aspects of the External Borders Fund on the following aspects?  

1. 	Relevance of the programme's priorities and actions to the national situation 

Please describe how relevant the programme's objectives are overall to the problems and needs identified in the field of external border control and visa policy. Has there been an evolution which required a reshaping of the intervention? 

15 lines maximum 
The Republic of Lithuania, observing the justification of the Fund Intervention and priorities listed in the Decision No. 599/2007/EC of the European Commission of 27 August 2007, and taking into account that the common integrated external border management system shall be further gradually established as regards the checks on persons at and the surveillance of the external borders, has opted to implement Priorities 1,2,4 and 5. Lithuanian geographical location is favourable for transit, therefore Lithuania is on the crossroads of the East-West and West-East migration. Therefore Lithuania faces the problem of smuggling at the border with the Russian Federation and Republic of Belarus, the increasing illegal migration, drug turnover and other violations of the state border which is the EU external border, and the increasing visa issuance in representations of the Republic of Lithuania in the Eastern European states; moreover, Lithuania  has to ensure the uninterruptible functioning of the Special Transit Scheme, therefore specific and relevant programme objectives were selected. The programme actions are successfully implemented. 

 2. 	Effectiveness of the programme

Please highlight the key results of the programme overall and the extent to which the desired results and objectives (as set out in the multiannual programme strategy) been attained.  Are the effects resulting from the intervention consistent with its objectives? 

15 lines maximum 
NATIONAL PART 
The key results are specified by each priority objectives specified in Part I of the Evaluation Report:
Priority 1:
Results achieved by Objective 4: Video surveillance system in the Klaipėda Seaport Frontier Station developed (27 video cameras were procured, 2 operator workplaces installed, 28 employees trained) allowing complex monitoring of the seaport quays, control of passengers and vehicles, and strengthens protection against illegal migrants entering the country by vessels and their potential getting into vessels.

Results achieved by Objective 7: Hovercrafts (including transportation trailers for them) (2 units), portable binoculars (380 units), portable forced vehicle stopping devices  (100 units), object location control equipment, mobile communication signal receiving and processing system with software, service dogs (10 units) and special dog training equipment (60 units of caging boxes, 8 units of electric collars, 16 units of movable pounds with dog houses, 6 units of protective costumes for dog training), and local border traffic permit forms (77 000 units) were procured, helping to provision SBGS under MOI units with the necessary equipment.
 
Results achieved by Objective 6: (397 units of) Portable and stationary radio communication terminals were procured needed by officers working at the external border and enabling as quick as possible identification of criminal acts to ensure public safety, public order and prevent the penetration of criminal acts.
Priority 2 
Results achieved by Objective 1: The border surveillance system has been installed (the system software was procured, optoelectronic equipment (10 units), video signals commuting equipment were procured), allowing detection, recognition, tracking and detention of persons trying to illegally enter the country, and, the Frontier Station’s border crossings in unauthorized locations. 

Results achieved by Objective 3: The administrative building of Kopgalis Frontier Station was built (8 computerized work places were installed, working and resting conditions were improved for 20 officers, premises of 449.19 m² were newly built and equipped, the building was furnished, 6 units of desktop PCs, 1 laptop computer was procured, 2 printers with scanners, 1 colour copying machine, 3 document shredders), which improved working conditions for all officers working in the Command and Control Centre who promptly and continuously monitor, inspect and detain vessels in the territorial waters and the Curonian Lagoon.

Priority 4 

Results achieved by Objective 22: N.FADO 1 and N. FADO 2 was installed ensuring smooth compatibility with EU IT infrastructure. 

SPECIAL TRANSIT SCHEME

Priority 1 

Results achieved by Objective 1: The existing servers were upgraded (a new server was procured for the Consulate General in Kaliningrad, a server was upgraded for the Consulate General in St Petersburg, a hard disc was replaced in MFA central server) facilitating FRTD and STD system functionality maintenance.

Results achieved by Objective 2: The vehicle was procured (1 unit) ensuring functionality of FRTD delivery on trains system. 

Results achieved by Objective 3: The Automated Fingerprint Identification System (AFIS) was extended, vehicles were procured for BCPs (35 passenger cars, 15 light-weight off-roads, 12 minivans, 4 ATVs) ensuring the control over persons travelling according to the facilitated transit procedure by rail and other land transportation.

Results achieved by Objective 4: The transit trains  surveillance system was upgraded (the existing system allows user connect to it), an application server with software was procured (1 unit), improving the electronic control system of transit trains proceeding from the Russian Federation to the Kaliningrad Region of the Russian Federation and back trough the territory of the Republic of Lithuania.

Results achieved by Objective 8: Procured vehicles with specialized equipment help officers to ensure public order (10 4-wheel drive minivans, 4 traction off-roads, 4 ATVs with trailers).

Results achieved by Objective 9: Radio communication terminals were procured (1611 units) help developing digital radio communication and data transmission between relevant authorities.
 
Priority 4 

Results achieved by Objective 10: The information system of SBGS under MOI VSATIS was upgraded including a subsystem for control of passengers and vehicles travelling with STDs, data base management servers (2 units) were procured, helping to ensure STS IT system development.

Results achieved by Objective 12: A uniform force management system was developed allowing 10 % faster response to unexpected situations and having expanded the force use territory by 25 % (police force management system software was improved, telemetric devices and on-board personal computers were procured, the sustainable system environment was created, a powerful server was procured and installed with backup for uninterrupted procession of information flows and communication switches with the possibility to connect cars of other institutions forces).

Priority 5 

Results achieved by Objective 13: SBGS under MOI staff was trained (70 staff  attended STD/FRTD system trainings, 88 staff attended Russian and English language trainings, 8 staff  attended IT trainings), PD under MOI staff was trained (44 police officers attended improvement trainings for community police patrols controlling Kaliningrad transit, 23 police officers attended Russian language trainings, 49 police officers attended English language trainings, 18 instructors and 143 police officers attended trainings on data register use in policing), MFA staff was trained (160 individuals attended the training cycle “Topicalities of the simplified Kaliningrad Transit scheme implementation, 117 individuals attended the training cycle “Prevention and control of conflict situations“, 1 employee underwent the English language training, 29 IT specialists attended refresher training) and PSS under MOI staff was trained (40 officers attended English language trainings, 14 officers attended dog handler trainings).

All above projects are duly implemented thus reaching the results under the strategic objectives of the multi-annual programme, but please note that some projects are continuous, i.e., their implementation lasts during several multi-annual programmes, therefore objectives planned in the multi-annual programme are not fully delivered. When scoping the objectives achieved we may state that about 15 % of multi-annual programme objectives have been already reached.

The development of “green” border surveillance system is the most effective action under the national part of all annual programmes throughout the MAP. It is one of the main tools for SBGS to control the external land borders of EU.
In the STS part the additional operational costs are of great significance, as they ensure the daily implementation of the facilitated transit scheme.

 
3. 	Efficiency of the programme

Please estimate the cost of the management of the External Borders Fund so far and whether in your opinion the programme's objectives are being developed in accordance with the original planning and at a reasonable cost.  

15 lines maximum 
Estimating the cost of management of annual programme 2007 up to the Report submission date we  may state that the programme objectives have been reached in accordance with the original planning (of the revised programme) and at reasonable cost (please see tables). As far as no final results of the annual programmes 2008 and 2009 were available during the evaluation time, we may not evaluate the reached programme objectives in accordance with the original planning and at reasonable cost.  

Costs of management under TA:

	Annual programme
	Management costs under TA (EUR)
	% of the total budget

	EBF 2007 
	0
	0 % 

	EBF 2008 
	419 768,14
	2,14 %  

	EBF 2009 
TA allocations are not being spent yet
	0
	0 %


  
Total costs of management: 
	Annual programme
	TA EBF (EUR)
	%
	National budget (EUR)
	%
	Total costs of management (EUR)
	%

	EBF 2007-2009 
	419 768,14
	65,34 %
	222 648,57
	34,66%
	642 416,71
	100 %






4. 	Complementarity

Please indicate any issues you have had with establishing the complementarity and/or synergies with other programmes and/or EC financial instruments such as the other Funds of the General Programme, the Thematic Programme on Asylum and Migration and/or the Structural Funds. 

15 lines maximum 
Complementary Community Support is not and will not be used to reach EBF objectives of 2007–2013.
No issues were faced with establishing the complementarity and/or synergies of annual programmes with other programmes and/or EC financial instruments. The programme measures and projects are well known to the Delegated and Responsible authorities, thus it is easy to evaluate complementarity or compatibility in beneficiary proposals or reports. The Responsible authority constantly evaluates compatibility with other Community measures to as far as possible ensure synergy with other programmes. For this aim actions are constantly coordinated with national authorities implementing EU structural funds and other EU funds and international programmes. 

5. 	Added value

Please indicate how you perceive the programme's added value in comparison with existing national programmes/policies at national, regional and local level, and in relation to the national budget in the area of intervention of the External Borders Fund.

15 lines maximum 
EBF means a major contribution to the state especially facing the economic crisis. As the Government of the Republic of Lithuania made Lithuanian budget allocations available almost only to cover remunerations for employees working with the state border security and has no allocations for equipment supplies required to maintain the state border security, EBF financial  assistance received by the Republic of Lithuania is predominantly used to maintain and procure means required for maintaining external border protection and STS, improve qualification of officers guarding the external border and maintaining STS, with a relatively minor share of the contribution allocated for remunerations. Please note that this financial assistance is distributed to 9 beneficiaries functionally related to ensuring the external border security and contributing to ensuring security in the Schengen area. The Community financial assistance to Lithuania   in 2007–2013 will amount to more than 151.2 mln. EUR, and the Republic of Lithuania will allocate 14.4 mln. EUR for the supported projects.


VIII.3. 	Any suggestions / recommendations for improvements in the regulatory framework (basic act and implementing rules) and the Commission guidance documents which would help you to streamline and improve the annual programming exercise in general? 

Half a page maximum
We suggest that eligible and non-eligible expenditure is more clearly defined (on project level, for technical assistance, etc.) in Annex 11 to the European Commission Decision No. 2008/456/EC of 5 March 2008 laying down rules for the implementation of the Decision No. 574/2007/EC of the European Parliament and of the Council establishing the External Borders Fund for the period 2007 to 2013 as part of the General programme ‘Solidarity and Management of Migration Flows’ as regards Member States' management and control systems, the rules for administrative and financial management and the eligibility of expenditure on projects co-financed by the Fund (OL 2008 L 167, p. 1), as the current provisions may be very flexibly interpreted. We also suggest that the rules are simplified.

VIII.4. 	Any suggestions / recommendations for improvements in the regulatory framework (basic act and implementing rules) and the Commission guidance documents which would help you to streamline and improve the implementation of the actions / projects and the control mechanisms on the actions/ projects?  

Half a page maximum
Please note that up to 1 March of the respective year the Commission makes a decision on financing which approves the annual programme. With timely approval of annual programmes for the respective year, enough time to implement actions (projects) without major hurry would be available, thus we suggest that projects of the respective year get approved before waiting for the final deadline. 

VIII. 5. 	Any suggestions / recommendations for improvements in terms of the guidance and support by the Commission to the Member States on the implementation of the programming exercise and the management and control system? 

Half a page maximum
In case a Member State is consulted on programme implementation we suggest to circulate the interpretation to all the Member States. Please note that often the same issues are explained differently by the Commission representatives. 

End of the report
☻



