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National Cancer Plan - NCP

A public health programme designed to:
reduce the number of cancer cases and deaths and improve quality
of life of cancer patients, through the systematic and equitable
implementation of evidence-based strategies for: 
prevention, 
early detection, 
diagnosis and treatment, 
rehabilitation, 
palliation and
research to search for innovative solutions and evaluate outcomes. 
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Work Organisation

Work on NCPs will be organised on 3 levels

First level: Partners from WP 10 (Belgium, Ireland, Italy, Malta, Slovenia)
Preparation of the background documents, questionnaires, analyses..

Second level: Working Group on the NCPs
Review of the work done on first level

Third level: SC of the Partnership
Review of the work done on second level and adoption of decisions
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New Working Bodies

Two special working bodies will be established:

Working Group (WG) for the NCPs

and

Steering Commitee (SC) of the Partnership
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New Working Bodies
Working Group (WG) for NCPs

Representatives of all MSs
WHO Europe
EUREGHA
EOHSP

Steering Commitee (SC) of the Partnership
Members of the WG
Members of the SC of the JA EPAAC
Representatives of IARC, the EOHSP, ECPC, ECCO
Representative of an industry association
Individual renowned experts
Workpackage leaders
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Specific Objectives
To obtain an overview of the current state regarding NCPs in MSs, Norway and
Iceland

To obtain a review of the content of NCPs from all MSs, Norway and Iceland

To identify benefits of every existing NCP

To define areas to be respected in NCPs

To finally evaluate the effectivenness of WP 10 regarding the outcome
indicators

To prepare guidelines for a high level standard NCP which includes the listed
areas

To define specific indicators for each area listed in the high level standard NCP
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Specific Objective 1

To obtain an overview of the current state regarding NCPs in 
MSs, Norway and Iceland

Overview of the current
state regarding NCPs in 
MSs, Norway and
Iceland

Analysed questionnairesObtaining and analysing
questionnaire from all
MSs, Norway and
Iceland

Questionnaire sent to all
MSs, Norway, Iceland

Prepared questionnairePreparing questionnaire

Outcome indicatorsOutput indicatorsProcess indicators
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Specific Objective 2

To obtain a review of the content of NCPs from all MSy, Norway
and Iceland

Review of the content of
existing NCPs from all
MSs, Norway, Iceland

Obtained and reviewed
adopted NCPa from all
MSs, Norway, Iceland

Reviewing adopted
NCPs from all MSs, 
Norway and Iceland

Outcome indicatorOutput indicatorProcess indicator
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Specific Objective 3

To identify benefits of every existing NCP

Obtained the benefits of
all NCPs

Identified the benefit of
every NCP

Identifying the benefit of
every NCP

Evaluation of the content
of NCPs

Evaluated NCPsEvaluating the content of
NCPs

Outcome indicatorsOutput indicatorsProcess indicators
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Specific Objective 4

To define areas to be respected in NCPs

Commonly accepted list 
of areas to be covered in 
a high level standard 
NCP

Commonly adopted list 
of areas to be covered in 
a high level standard 
NCP

Discussing with MSs, 
Norway and Iceland
regarding the proposed
areas

Prepared list of areas to 
be covered in a high
level standard NCP

Defined areas which
should be respected in 
NCPs

Defining areas which
should be respected in 
NCPs

Outcome indicatorsOutput indicatorsProcess indicators
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Specific Objective 5

To finally evaluate the effectivenness of WP 10 regarding the
outcome indicators

Assured possibility of
measuring the
effectivennes of WP 10

Adopted outcome
indicators

Listing outcome
indicators

Outcome indicatorOutput indicatorProcess indicator
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Specific Objective 6

To prepare guidelines for a high level standard NCP which
includes the listed areas

Prepared guidelines for a 
high level standard NCP 
which includes the listed
areas

Discussed and
developed guidelines for
a high level standard 
NCP which includes the
listed areas

Preparing the guidelines
for a high level standard 
NCP which includes the
listed areas

Outcome indicatorOutput indicatorProcess indicator
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Specific Objective 7

To define specific indicators for each area listed in the high
level standard NCP

Defined specific
indicators to be
evaluated in MSs, 
Norway and Iceland at
regular intervals

Listed specific indicators
to be evaluated in MSs, 
Norway and Iceland

Defining specific
indicators to be
evaluated in MSs, 
Norway and Iceland

Outcome indicatorOutput indicatorProcess indicator
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Deliverables and Milestones

1. Overview of the current state regarding NCPs in MSs, Norway
and Iceland

(December 2011)

2. Prepared guidelines and specific indicators

(December 2013)



This paper was produced for a meeting organized by Health & Consumers DG and represents the views of its author on the
subject. These views have not been adopted or in any way approved by the Commission and should not be relied upon as a statement of 
the Commission's or Health & Consumers DG's views. The European Commission does not guarantee the accuracy of the data
included in this paper, nor does it accept responsibility for any use made thereof.
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