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The objectiveThe objective

to eto encourage and support Member States in ncourage and support Member States in 
establishing effective patient safety reporting and establishing effective patient safety reporting and 
learning systemslearning systems

to pave the way in time for EU wide collation, to pave the way in time for EU wide collation, 
analysis and sharing of information on patient analysis and sharing of information on patient 
safety problems drawn from national patient safety problems drawn from national patient 

safety reporting systemssafety reporting systems



Areas of interestAreas of interest

Structure of reporting systemsStructure of reporting systems

The tools of reporting systemThe tools of reporting system

The results of reporting systemsThe results of reporting systems



Project organisationProject organisation
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Work Packages 1 Work Packages 1 -- 33

Coordination of the project Coordination of the project 
Organisational structure for the project
SOP manual
Project website
Final report to the commission

Dissemination of the projectDissemination of the project
a elaborated communication strategy
format and structure of information platform
graphic profiler and logo design

Evaluation of the projectEvaluation of the project
internal evaluations report



a weba web--based library on best practicebased library on best practice
-- legal framework legal framework 
-- organisational structureorganisational structure
-- cultureculture
-- data structuredata structure

a conference on reporting systemsa conference on reporting systems
-- were to start and were to gowere to start and were to go

a pan European experts groupa pan European experts group
-- consultants to MSconsultants to MS

Work Packages 4Work Packages 4
The organisational structure of reporting and learning Systems



a weba web--based library on methods based library on methods 
-- data collecting data collecting 
-- analysis techniqueanalysis technique
-- culture measuring culture measuring 
-- training toolstraining tools
-- indicator on patient safety indicator on patient safety 

a weba web--based forum based forum 
-- to share ideas and experiences   to share ideas and experiences   

Work Packages 5Work Packages 5
The tools of reporting and learning Systems



rapid response mechanismrapid response mechanism
-- sharing highsharing high--priority patient safety issuespriority patient safety issues

EU patient safety solution bank
- build upon existing data

a common taxonomy for reporting systemsa common taxonomy for reporting systems
-- basis for transparency and exchange of info basis for transparency and exchange of info 

a common EU data collection systema common EU data collection system
-- sharing information on events/solutionsharing information on events/solution

Work Packages 6Work Packages 6
The results of reporting systems



Overall timeframeOverall timeframe
M2 Organizational structure for the project (WP1)
M4 SOP manual (WP1), communication strategy (WP2)

established reporting routines from other WP (WP3)
start prospective evaluation (WP3)

M5 project website (WP1)
format and structure of information platform (WP2)
graphic profiler and logo design (WP2)

M8 rapid response mechanism (WP6)
M12 expert group in place (WP4)
M13 EU patient safety solution bank (WP6)
M17 library on methods, data collecting and analyzing 

techniques (WP5)
M18 library on organizational structure and legal 

framework (WP4)
M20 conference on European reporting systems (WP4)

proposal for an EU patient safety reporting system
M24 final report to the commission (WP1)

internal evaluations report (WP3)



Proposal for next stepsProposal for next steps

September September (Next meeting)(Next meeting)

•• Overall work plan for all WPOverall work plan for all WP
•• Expectations for MS involvementExpectations for MS involvement
•• Agreement with advisory groupAgreement with advisory group

NovemberNovember
•• Project startProject start

DecemberDecember
•• Workshop with Workshop with EUNetPaSEUNetPaS in Parisin Paris
•• Detailed work plan for all WPDetailed work plan for all WP
•• Proposal for coordination activities with Proposal for coordination activities with 

EUNetPaSEUNetPaS


