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Mission of the interministerial commission 
Influenza

The Belgian authorities have assigned 1 interministerial
commissioner with limited mandate who coordinates all

actions that have to be undertaken, who organizes the 
concertation between all responsible instances in Belgium
on international, european, federal and regional level and 

who manages the communication about all aspects of 
influenza. 
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Communication mission

Transparent, correct and (pro-)active 
communication in order to inform 

thoroughly and proportionally



Main communication channels

Channels for the general public:
Website www.influenza.be

Free callcenter 0800 99 777

4 leaflets and 1 flyer

2 educational e-trainings and 1 manual for
journalists

6 radio and 6 TV clips

2 press advertisements

Regular media contacts

http://www.influenza.be/


www.influenza.be



Free tel: 0800 99 777



Brochures

General information

Traveller’s brochure

What if there’s avian flu
in Belgium?

Information for
journalists

Published on
www.influenza.be > 
publications

http://www.influenza.be/


Announcements in press

Measure of confinement

5 good practices

Published on www.influenza.be > publications

http://www.influenza.be/


Training

Published on www.influenza.be > page for
professionnals

Translation of WHO: Manual for journalists

http://www.influenza.be/


6 Radio and TV spots

Published on www.influenza.be > publications

http://www.influenza.be/


Regular media contacts

Pro-active communication

Regular pressreleases

Pressreleases are also published on
www.influenza.be > news

Daily telephone calls

Regular radio and tv-interviews

http://www.influenza.be/


Future communication planning

Brochure templates

Templates for press communications
and conferences

Magazine in depth explanation

Tv- and radiospots

Additional e-trainings

Screening of knowledge



Communication planning

According to the WHO – phases, the Belgian
authorities are developing an operational script in 
case of a Pandemic

The internal communication and the communication
with the operational services is embedded in the 
different projects. 

The external communication is focussed on the 
already developed tools which will be further
developed according to the plan.



Communication workgroup
Description:

The different responsible Belgian administrations 
are included in the communication workgroup. 
They remain responsible for the communication 
towards their target groups
the interministerial commission Influenza focuses 
on the main public and the coordination of the 
communication.

Description of limitations:
Limited mandate of interministrial commission 
influenza
Too much short term communication and not 
enough long term planning
3 official languages in Belgium



Workgroup: pull and push 

1. Nov 2005: foundation of interministerial commission Influenza

2. Nov 2005: locate and unite all communication responsables

3. Organize communication and pull everyone into the action

4. Brainstorm about new ideas (on group and individual level)

5. Push (and support!) responsable to execute specific action on
proper domain of responsability

Influenza: core, short term, and 
coordination AND 
Others: planning of long term 
communication

More communication:
More domains of interest
More people involved



6 communication principles

Main public versus target groups

Own communication channels versus independent channels

Central versus local communication

Short term communication versus long term communication

Training versus communication

Communication as part of crisis structure



Main public versus target groups

Main Public Target groups

•Medical workers (docters, 
nurses, first aid, …)
•Hospitals
•Vets
•Police
•Journalists, (in fact the 
independent channels …)
•…

•The necessity of coordinated
communication initiatives

double



Own communication channels versus 
independent channels

Proper com
channels

Independent
channels

•www.influenza.be
•callcenter 0800 99 777
•4 leaflets, 1 flyer
•2 educational e-training 
and 1 manual
•6 radio and 6 TV clips
•media contacts

•Media (national and 
international)
•Communication tools of 
target groups
•Spontaneous initiatives
of interest groups

Good
understanding

http://www.influenza.be/


Central versus local communication

Central com Local comconcertation

•Represented in crisiscenter

•Big experience gap

•Different organisation
approaches

•Different Belgian
administrations united in 
interministrial commission
Influenza (pré-crisis and 
crisis)

ONE message?



Long term versus short term
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Short term:
•Pressreleases
•Actual information
•Focussed on “flu”
•2 way communication

Long term:
•Hygiene
•Nutrition and sports
•Solidarity
•Instigation to take up own
responsability (information
gathering and health)
•Psychosocial structures



Training versus communication

communication trainingdiffuse the 
knowledge

•Medical workers (docters, 
nurses, first aid, …)
•Hospitals
•Vets
•Police
•Journalists, (in fact the 
independent channels …)

•Train the trainer
•Source of information
•Face-to-face communication



Communication as part of crisis structure

Risk management:
-What are the strategic
alternatives?;
-selection and 
implementation of 
strategic maesures.

Risk assessment:
-hazard identification;
-hazard 
characterisation;
-exposure assessment;
-risk characterisation

Risk communicatie:
-interactive exhange of 
information and opinion.
(relatively new part)



ultimate goal

1 communication plan for the Belgian
authorities that has to be continuously

updated and further elaborated

Goal achieved in july 2006



New challenges

•Second en improved version of the communication scenario:

•More templates

•More possible scenario’s and strategies

•More communication towards professional target groups 
and preparation

•More communication focussed on children and adolescants

•Active interrogation of the population with emphasis on 
minority groups

WITHOUT WITHOUT losinglosing ourour focussfocuss on on thethe qualityquality!!



A work of us all

Good and thorough communication 
is a result of intensive collaboration 

between all partners and
membres of the

crisismanagementteam and between
the crisismanagementteam and the

media. Together we can only
deliver the right information at the
right time if decision makers and

takers as well as the media 
understand the importance of

crisiscommunication as one of the 3 
axes of the crisisstructure



Partners
federale overheidsdienst 
Binnenlandse Zaken



Hi, Influenza callcenter. I would
like to report a dead bird!
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