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DECISION DE LA COMMISSION

du

relative au programme d'action annuel 2007 pour I'IEVP en faveur de I'Azerbaidjan, 2

financer au titre de la ligne 19 08 01 03 du budget général des Communautés

européennes

LA COMMISSION DES COMMUNAUTES EUROPEENNES,

vu le traité instituant la Communauté européenne,

vu le réglement (CE) n° 1638/2006 du Parlement européen et du Conseil du 24 octobre 2006
arrétant des dispositions générales instituant un instrument européen de voisinage et de
partenariatl, et notamment son article 12,

considérant ce qui suit:

(1

@)

€)

)

La Commission a adopté le document de stratégie 2007-2013 dans le cadre de I'TEVP
en faveur de l'Azerbaidjan ainsi que le programme indicatif pluriannuel pour la
période 2007-2010, ou figurent les priorités suivantes: appui au renforcement des
structures démocratiques, soutien a la réforme réglementaire et & I'amélioration des
capacités administratives et aide a la lutte contre la pauvreté.

Les objectifs poursuivis par le programme d'action annuel sont les suivants:
—  Programme de soutien & la réforme dans le domaine de 1'énergie (PSRE)

Le PSRE aidera le gouvernement azerbaidjanais & mettre en ceuvre ses grandes
priorités dans le secteur de 1’énergie, énumérées dans le protocole d’accord sur
I’énergie, en vue notamment (i) d’accroitre la sécurité énergétique par la
diversification des sources d’énergie et (ii) d’ouvrir la voie de la durabilité
énergétique.

—  Soutien aux réformes institutionnelle et réglementaire

Appui a4 l'administration et aux institutions azerbaidjanaises compétentes pour
qu'elles mettent effectivement en ceuvre les engagements prévus dans le plan d'action
de la PEV et leurs programmes de réforme nationaux par le biais de l'instrument de
jumelage.

La présente décision constitue une décision de financement au sens de l'article 75 du
réglement (CE, Euratom) n° 1605/2002 du Conseil®, de l'article 90 du réglement (CE,
Euratom) n° 2342/2002 de la Commission® et de I'article 15 des régles internes”.

Il convient de définir le terme «modification substantielle» au sens de l'article 90,

paragraphe 4, du réglement (CE, Euratom) n°® 2342/2002, aux fins de I'application de
la présente décision.

JO L 310 du 09.11.2006, p. 1.

JO L 248 du 16.09.2002, p.1. Réglement modifié en dernier lieu par le réglement (CE, Euratom)
n° 1995/2006 (JO L 390 du 30.12.2006, p. 1).

JO L 357 du 31.12.2002, p.1. Réglement modifié¢ en dernier lieu par le réglement (CE, Euratom) n°
478/2007 (JO L 111 du 28.04.2007, p.13).
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(5)  Les mesures prévues par la présente décision sont conformes a I'avis du comité IEVP,
institué par l'article 26 du réglement (CE) n° 1638/2006,

DECIDE:

Article premier

Les actions intitulées «Programme de soutien a la réforme dans le domaine de I'énergie» et
«Soutien aux réformes institutionnelle et réglementaire», qui constituent le programme
d'action annuel de I'IEVP en faveur de I'Azerbaidjan, dont le texte figure en annexe, sont
approuvées.

Article 2

La contribution maximale de la Communauté est fixée a 19 millions d'euros, & financer sur la
ligne 19 08 01 03 du budget général des Communautés européennes pour 2007.

Article 3

Dans les limites du budget indicatif maximal alloué pour l'ensemble des actions spécifiques,
les modifications cumulées n'excédant pas 20 % de la contribution maximale de la
Communauté ne sont pas considérées comme substantielles pour autant qu'elles n'aient pas
d'incidence significative sur la nature ni sur les objectifs du programme d'action annuel.

L'ordonnateur est autorisé a adopter ces modifications conformément aux principes de bonne
gestion financiére.

Fait 4 Bruxelles, le [...]
Par la Commission

[..]

Membre de la Commission
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ANNEX I
ACTION FICHE FOR AZERBAIJAN

1. IDENTIFICATION
Title Energy Reform Support Programme (ERSP) - Azerbaijan
Total cost EUR 14 million Euro
Aid method / Sector Policy Support Programme:
management mode | - Sector budget support (centralised management)
DAC-code 23050 Sector Energy

2. RATIONALE AND COUNTRY CONTEXT

2.1. Rationale

The signing on 7 November 2006 of an EU-Azerbaijan Memorandum of Understanding on
Energy (MoUE) by the President of Azerbaijan, Mr Aliyev, the President of the European
Commission, Mr Barroso, and the Finnish Presidency of the Council, shows a clear strategic
commitment to modernise the energy sector in Azerbaijan through energy cooperation, on the
basis of mutual interest. On 30 November 2006, at a Ministerial Conference held in Astana,
Kazakhstan, Black Sea and Caspian Sea littoral states, including Azerbaijan, endorsed a road
map aimed to enhance regional cooperation by ensuring in particular the convergence of
energy markets, increasing energy security, supporting sustainable energy development and
attracting investments for energy projects. Energy is one of the three main priorities of the
Azerbaijan ENPI National Indicative Programme 2007-2010, as well as of the ENP Action
Plan adopted by the EU-Azerbaijan Cooperation Council on 14 November 2006.

The proposed Energy Reform Support Programme (ERSP) will assist Azerbaijan implement
MoUE and ENP Action Plan priorities. Building on the State Programme for the Development
of the Fuel and Energy Sector in Azerbaijan (2005-2015), the Government of Azerbaijan
(GoA) under the ERSP will review the national energy strategy in order to develop an overall,
coherent, integrated and transparent energy strategy that covers the supply, transportation,
transit and use of all energy resources, the further reforms to be undertaken, identifying the
infrastructure rehabilitation requirements and the new infrastructure needs, while specifying
more in detail policies and legislative and institutional reforms to promote energy efficiency
(EE), energy savings and the greater use of renewable energy sources (RES). It should help to
reinforce the energy security of the country through the identification of measures and
projects, and also should also have a significant impact on the reduction of poverty in the
country by spreading the benefits of its oil-based wealth through renewable energy generation
and by rendering energy consumption more cost efficient.

2.2. Economic and social situation

QOil revenues have increased rapidly over the recent years as a result of rising oil prices and
growing exports as new pipelines, notably Baku-Tbilisi-Ceyhan, have come on-line to exploit
the ACG field, the main Azerbaijani reserve. The parallel exploitation of gas fields in the
Caspian, and the entry into operation of the Baku-Tbilisi-Erzurum gas pipeline, also
contribute to the country’s economic growth. At the same time as domestic demand grows
rapidly, the country is currently forecast to again become a net importer of energy by 2020.
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This relatively short period of oil wealth necessitates the need for serious programming of its
use over the longer term, and puts the emphasis for development priorities on a sustainable
non-oil sector. It also has implications for energy security and, consequently, the promotion of
EE and RES.

Overall Azerbaijan’s economy grew by 34.5% in 2006. The 12-month CPI inflation rate
stood at around 17% through the first six months of 2007 compared with just over 5% a year
earlier. The Tariff Council early in 2007 announced a 50% increase in gasoline prices and a
doubling of water and tripling of electricity tariffs. Other utilities were also affected.
According to GoA official figures, poverty in Azerbaijan is declining rapidly, the proportion
of poor people fell from about 44.6% in 2002 to 20.8% in 2006. Wages and salaries have
more than doubled, with the minimum wage raised fivefold since 2001. GoA social transfers
to the poorest 20% of households increased by more than 35% in 2004, while pensions,
increased about 44%.

2.3. Cooperation policy of beneficiary country

Following completion of the first PRSP, the State Programme for Poverty Reduction and
Economic Development 2003-2005 (SPPRED), GoA is developing its successor, the State
Programme for Poverty Reduction and Sustainable Development (SPPRSD) to cover the
period from 2006 to 2015. The SPRRSD is expected to be adopted by the President soon,
thus becoming fully operational. The SPPRSD is aligned with the Millennium Development
Goals (MDGs) and other State programmes, and will be fully integrated with the Medium
Term Expenditure Framework (MTEF), the Public Investment Programme (PIP) and State
Budget processes. In the future, the GoA will have to pay due attention to the effective
implementation of all these programmes and the overall consistency and coordination among
them.

2.4. Government Sector Programme

The State Programme on the Use of Alternative and Renewable Energy Sources, approved
by the President in October 2004}, incorporates moves towards a more enabling environment
for the development of all RES, but concentrated on research activities for the identification
of the potential for the production of electricity from renewable sources. In February 2005°
the President approved the State Programme for the Development of the Fuel and Energy
Sector in Azerbaijan (2005-2015), covering rehabilitation and development of oil, gas and
electricity systems. Neither programme focuses on the institutional and market reforms
necessary for energy sector development, nor quantifies targets for future achievement.
There is no documented agreed policy on EE.

The institutional framework for developing and implementing a sustainable fiscal policy has
been gstablished in Azerbaijan. The budget preparation process, incorporates multi-year
budgeting through the preparation of a MTEF linked to the SPPRSD and the PIP. Both the
MTEF and the PIP, however, are still at an early stage of development. The regulations
related to the Budget Systems Law have been adopted, and budget process manuals
approJJed, but it will take some years to bring these strategic exercises to sufficient quality.
The budget system has been further enhanced by the introduction of international budget
classifications, a single Treasury account and the inclusion of all previously extra-budgetary
operations of budget organizations in the annual consolidated budget approved by

! Presidential Decree N462, October 21st 2004
2 presidential Decree, 14th February 2005



Parliament, including expenditures (except administrative costs) financed by the State Oil
Fund of the Azerbaijan Republic (SOFAZ). In 2006, the GoA drafted laws on State
Financial Supervision and Internal Audit signalling its commitment to strengthen public
internal financial controls and combat corruption. EU is to support reform of public internal
financial control (PIFC) systems within the context of the ENPI. These developments are to
be further supported by a new project on Corporate and Public Sector Accountability
(CAPSA), financed by the World Bank and the implementation of an action plan for Public
Finance Management (PFM) reform to be based on the PEFA PFM PMF? assessment. A key
element will be the implementation of the long-term oil revenue management strategy
approved by the President in 2004, a recommendation of IMF’s last review. Progress in both
of these areas should form an overriding or General Condition for budgetary support and the
release of instalments.

2.5. Lessons learnt

Identified as a priority in the European Nelghbourhood Policy (ENP) Action Plan Energy
Reform Support Programme will be build on the experience of ten years of budget support
under the EC-Food Security Programme. It is clear not only that Azerbaijan qualifies for
such support but also that the mechanism is well understood by GoA. The EC-TACIS
“Support to the Ministry of Industry and Energy” project® identified the need for further
elaboration of the GoA’s strategy on EE and RES, concluding that there was significant
potential for small hydro power plants (SHPPs) and wind power generation.

2.6. Complementary actions

EC is planning to undertake a number of interventions in parallel in this sector and will
coordinate these towards a common sector strategy. Besides the Sectoral Budget Support
(SBS), anticipated EC actions include Twinning and INOGATE projects, as well as possible
investment projects managed by the European Investment Facility, EBRD and EIB as well as
other bilateral or multilateral Financial Developments Institutions of EU Member States.

2.7. Donor coordination

Significant donors active in Energy Efficiency and Renewable Energy fields include Asian
Development Bank, currently providing technical assistance to prepare a US$40mn RE loan,
KfW, with a feasibility study on wind power, UNDP supporting a couple of small hydro
power plants (SHPP), and EBRD considering SHPP investment. These and other donors also
support other elements of the energy sector, particularly rehabilitation of power plants but
also policy and regulatory development, including on tariffs. The World Bank (WB) has
launched in spring 2007 the PEFA assessment that is planned to be finalized this year. In
cooperation with the WB this programme will ensure a follow up of its recommendations.

3. DESCRIPTION

3.1 General objectives

The ERSP will support the implementation of GoA's key priorities in the energy sector, as
listed in the Memorandum of Understanding on energy (MoUE), with a view in particular to
(i) increasing energy security by diversifying energy sources and (ii) paving the way for
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energy sustainability.

3.2 Specific objectives

3.3

Reviewing the overall national energy strategy in order to develop a coherent, integrated
and transparent energy strategy that covers the supply, transportation, transit and use of
all energy resources, the further reforms to be undertaken, identifying the infrastructure
rehabilitation requirements and the new infrastructure needs (facilitate financing by
multilateral financing institutions and the private sector).

This will specifically include inter alia:

- Developing a specific energy policy component within the above stratégy, with the
aim of extending the use of EE and RE;

- Carrying out a feasibility study for the establishment of a regulatory body, both for
the gas and the electricity sectors;

Within the overall context of the Energy Strategy, preparing and implementing an Action
Plan for promoting EE and RE

This plan will encompass the following aspects

- Legislative and institutional reform, including the setting up, if appropriate, of a
National EE and RE Agency;

- Awareness-raising and marketing measures, to disseminate knowledge of the
opportunities of EE and RE and of their expansion potential;

- Identifying and implementing relevant economic instruments (incentives and
disincentives) in support of this Action Plan.

Expected results and main activities

The achievements pursued in the framework of the Energy Reform Support Programme
(ERSP) are as follows: :

the adoption by Government of Azerbaijan of a comprehensive and fully integrated
energy strategy, determining goals and targets over the medium to the longer term. This
strategy will include, among other things, the analysis of the challenges to the Azeri
security of energy supply; an analysis of the future likely energy production,
consumption, mix and transit potential; and it will provide an opportunity to analyse the
feasibility and the benefits of establishing an independent energy regulatory body and to
identify the prospects for developing EE and RE;

the approval of a detailed Action Plan for the promotion of EE and RES up to 2015, and
the implementation of this Plan during the period covered by the ERSP;

drafting and submission to Parliament of appropriate new primary legislation on the use
of RE and the promotion of EE, together with drafting and GoA approval of all
secondary legislation necessary for the wide extension of these;

the establishment and the practical launch of a new National EE and RE Agency, to
support the implementation of the State policy on RE and EE as defined in the Action
Plan. In addition, co-operation could be developed within the framework of an EU-Azeri
technology platform that could be attached to the Agency;

the determination of appropriate financial incentives to stimulate the establishment on
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the market of RE and EE.

Suitable indicators to measure progress towards achieving these results will be agreed with
GoA (through the relevant institutions, notably Ministries of Industry and Energy, Economic
Development and Finance).

34 Stakeholders

The Ministry of Industry and Energy has the overall responsibility for the energy sector and,
therefore, for the implementation of the ERSP. However, the Ministry of Economic
Development, responsible for broader economy strategy® and the attraction of investment,
and the Ministry of Finance, as the initial beneficiary of the budget resources, both have
primary interest in its successful execution. Several other institutions, including the
Ministries of Ecology and Natural Resources, Construction, Transport, Taxation, and
Justice, the Tariff Council and the Azerbaijan National Academy of Sciences (ANAS), are
also concerned with different elements of the ERSP, while the major energy companies:
SOCAR, AzerEnergy, and AzerGas will have responsibility for implementing certain of the
policy actions. Several donors active in the broader energy sector are also concerned with
RES and EE development, including, besides EC, ADB, EBRD, UNDP, the World Bank,
EIB, KfW, and USAID. All of these stakeholders will be encouraged to participate in ERSP
actions as appropriate.

3.5 Risks and assumptions

The ERSP assumes that GoA’s commitment to reform of the energy sector, and to the
development of RES and EE in particular, is maintained and reflected as an adequate priority
in the political process and in the allocation of financial and other resources, sufficient to
ensure effective implementation both of ERSP's specific actions and the roll-out of reforms
across the sector. The ERSP envisages the maintenance of macroeconomic and political
stability, with continued strong growth to support investment. Ongoing PFM reforms,
including further deepening of the MTEF process and continued strong supervision of
budget expenditure, suggest no significant risks with respect to eligibility for budget support.
Possible risks include obstacles to the penetration of RES electricity to the network as a
result of conflicts of interest with AzerEnergy and other incumbent electricity companies;
insufficient expansion of electricity transmission and distribution infrastructure to enable
potential RES to be connected; delays in RES and EE related legislation becoming effective;
insufficient capacity within either MolE or the new State Agency to implement ERSP
actions effectively and on time; insufficient budgetary allocations to meet RES and EE
promotion priorities; and the lack of an effective regulatory framework and sufficient
financial incentives to stimulate investment in RES use and EE improvement.

3.6 Crosscutting Issues

Cross-cutting issues cover governance, fiscal prudence, the environment, health and living
conditions, as well as sustainable economic development, including employment creation,
poverty reduction and equity. There are no negative gender or human rights issues.

4. IMPLEMENTATION ISSUES

® including implementation of the SPPRSD, and chairmanship of the Tariff Council
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4.1. Implementation method

As the proposed ERSP is budgetary support, the method of management is centralised i.e.
the budgetary support operation will be managed solely by the EC. The budgetary support
will be untargeted and channelled directly into the Unified Treasury Account of GoA. Once
released, use of the funds will be at the discretion of GoA as all state budgetary resources,
managed in compliance with Azerbaijan law.

4.2. Procurement and grant award procedures

For the complementary technical assistance component, the EC will directly manage and
award contracts in accordance with the procedures and standard documents laid down and
published by the EC for the implementation of external operations, in force at the time of the
launch of the procedure in question.

4.3. Budget and calendar

The ERSP has a budget of Euro 14 M, of which Euro 1 M will be used for accompanying
technical assistance (TA) and Euro 13 M for sector budget support (SBS). The budget
support is proposed to be disbursed over a three year period through an initial instalment of
Euro 3 M and two subsequent instalments of Euro 5 million, each payable against policy
conditions to be identified and agreed upon by the EC and the GoA in a separate FA. The
Euro 1 M of technical assistance will be used for the management of the ERSP, for the
external review missions, and for ad-hoc technical advisory support if requested by the
Beneficiary. The initial fixed instalment will be contingent upon the signing of the FA by
GoA. The other instalments will be released within the two GoA’s Fiscal Years following
the year of the FA signature, the value of the disbursement from each instalment being
dependent on the extent of compliance to conditions related to implementation of the ERSP,
assessed on the basis of criteria agreed in the FA. Eligibility conditions to the Sector Support
Programme will be valid for all payments during the whole programme. These conditions
will be assessed once per year. The final programme implementation date will be 48 months
after the signature of the Financing Agreement.

44, Performance monitoring and criteria for disbursement

Conditions governing the release of funds will be set out in the FA. Prior to the finalisation
of the FA, the conditions and other operational modalities will be discussed and agreed with
GoA. Oversight of the ERSP will be entrusted to a Steering Committee (SC). Members of
the SC will include representatives of ministries and institutions involved in the
implementation of the ERSP, as well as the EC as an observer. The precise membership of
the SC will be agreed between the EC and GoA and specified in detail in the FA. A portion
of the TA component of the ERSP will be to finance a TA project, with a permanent
presence in each of the two key ministries (MoIE and MoF), with responsibilities for
coordination of the ERSP's overall objectives with the beneficiary, the monitoring of
developments in the sector and progress towards implementation of the reform conditions.
The opportunity to have such long term TA was one of the positive lessons learnt from the
EC-FSP. The TA in the MoF may also be involved with similar responsibilities in
connection with other SBS under the ENPI. The experience of the EC-FSP also supports
provision of a budget line allowing the beneficiaries to contract short term TA through a
fast-track procedure (framework contract) to provide support at short notice when and where
it is needed.



4.5. Evaluation and audit

There will be an independent review of the status of compliance for each of the instalment
releases, other than the first, with recommendations made to the EC on the timing and the
level of instalment release. The FA will specify that the review for each of these variable
instalments must be completed by the end of November each year in order to allow the funds
to be received by GoA within the relevant fiscal year. Failure to fulfil the conditions attached
to the variable instalments will result in loss of some or all of the instalment.

4.6. Communication and visibility

Communication and visibility will be organised in conjunction with the MolE. A donors'
committee will be created within MolE with EC representation. As the ERSP develops, the
EC will, in conjunction with the MolE and the newly formed Agency for RES and EE,
organise appropriate public relations activities to keep the general public informed of
developments in the areas of RES and EE.



ACTION FICHE FOR AZERBAIJAN

1. IDENTIFICATION
Title Support of the EU-Azerbaijan ENP AP implementation
through a twinning facility
Total cost € 5 million
Aid method / Project approach — centralised management
Management mode
DAC-code 43010 Sector Multi-sector
2. RATIONALE

2.1. Sector context

The National Indicative Programme (NIP) 2007-2010 for Azerbaijan underlines that
"The principal objective of cooperation between the EU and Azerbaijan is to support the
country’s reform agenda and to develop an increasingly close relationship, principally
within the framework of the policy objectives defined in the Partnership and
Cooperation Agreement (PCA) of June 1999 and the EU-Azerbaijan European
Neighbourhood Policy Action Plan (ENP AP) of 14 November 2006.”" It emphasizes
the importance of the Support for socio-economic reform (with emphasis on regulatory
approximation with the EU acquis), fight against poverty and administrative capacity
building®.

Furthermore, the National Indicative Program notes that, in designing support in these
areas, emphasis should be placed not only on technical advice on approximation of
legislation and alignment of procedures, including technical regulations, conformity
assessment procedures and standards, but also on administrative capacity building to
ensure national ownership and effective enforcement of approximated rules and
regulations.

The twinning and TAIEX instruments, introduced through the European Neighbourhood
Policy Instrument and the ENP Action Plan, together with other types of assistance -
infrastructure and equipment funding, pool funding and budgetary support, including in
the tontext of sector-wide approaches (SWAPs) - will play an essential role in the
achievement of the National Indicative Programme priorities.

The proposed € 5 million twinning facility will help Azerbaijan strengthen its capacity to
develop or refine its national sector development strategies in priority sectors, and build
Azerbaijan’s capacity to achieve effectively ENP / PCA objectives.

The measure will also work on raising awareness and training on legislative drafting and
refofm, thus contribute to the attainment of Objective 4.1 of the PCA “political dialogue
and reform” and in particular support “Civil service reform and administrative capacity
building”.

! Azerbaijan NIP 2007-2010, Section 1 “Introduction”
* Azerbaijan NIP 2007-2010, Section 2 “Main priorities and goals”
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2.2. Lessons learnt

Azerbaijan has been a beneficiary of EC External Assistance programmes, and in
particular Tacis technical assistance, since 1991. The Azerbaijani government has been
developing a number of sector reform strategies in all the priority sectors. However, all
of them require in-depth revision and refinement in light of the commitments taken under
the ENP.

Analyses of Azerbaijan’s public service, as well as the EC-TACIS recent experience
with providing technical assistance to Azeri administration have revealed a considerable
weakness in the capacity of many public administration entities to analyze, approximate
and enforce new EU-compliant legislation and regulation. This weakness has also been
held as the main reason behind the country’s difficulties in streamlining its reforms and
abiding by its international commitments - including those undertaken within the
framework of bilateral relations with the EU.

The twinning instrument, now available to Azerbaijan provides a more flexible yet more
effective instrument for the strengthening of administrative capacity and institutional
building, particularly by enabling the direct cooperation between neighbouring countries
and EU member states' administrations. The Government of Azerbaijan has already
expressed a strong interest in twinning, specifically with new member states with whom
Azerbaijan might share some common features (Baltic countries, Romania, Bulgaria,
etc).

2.3. Complementary actions

EC activities in relation to legal approximation in Azerbaijan mainly include work
towards the implementation of the Partnership and Cooperation Agreement, in particular
through the TACIS projects on “Support for the implementation of the PCA between EU
and Azerbaijan” (AP 2004-2005 and AP 2006). Other technical assistance projects from
the Action Programme 2006 are being implemented in the fields of international
accounting standards, economic policy legal drafting, etc.

On the front of twinning, a set of three framework contracts have been launched in
March 2007 to begin identifying specific priorities of the Azerbaijani institutions which
applied for twinning and whose requests were compatible with the twinning principles
and in line with the experience of the Member States.

24. Donor coordination

The Ministry of Economic Development (MoED) of Azerbaijan is the leading institution
coordinating donors' financial support grants and loans through a newly created
Department of Foreign Investments and Coordination of Technical Assistance. Within
the Ministry of Economic Development, a National Coordinating Unit (NCU) is
specifically in charge of coordinating the EC assistance programmes. The Action
Programme 2007 proposes utilization of the budget support instrument and of the
Twinning/TAIEX instrument to promote stronger country ownership and greater
alignment with national development objectives.
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3. DESCRIPTION
3.1. Objectives
Overall objective

The proposed measure aims at strengthening the capacity of the Azerbaijani
administration to implement the ENP as well as the Partnership and Cooperation
Agreement it signed with the EU.

Specific objective

The specific objective will be to help Azerbaijan in running and implementing reforms
in areas covered by the ENP action Plan and the PCA, particularly good governance,
environment, transport, the enhanced energy cooperation or the reform of law
enforcement entities.

3.2. Expected results and main activities

The expected results of the proposed measure are:
e The political dialogue for further neighbourhood relations is enhanced

o The capacity of the Azerbaijani ministries and agencies to enforce effectively the
commitments set forth in the ENP Action Plan, the PCA and their national reform
programmes is enhanced.

Some areas of the ENP Action Plan and of the PCA have tentatively been identified as
suitable sectors to receive further assistance via the twinning instrument, including good
governance, judicial and civil service reform, anti-corruption, support to sustainable
economic development, environment, energy and transport.

33. Stakeholders

The key stakeholders will be the concerned policy-setting and implementing ministries
and agencies, the judiciary system, and, though indirectly, industries and society groups
and the community of donors. The proposed measure will impact first and foremost on
the policy-setting and implementing agencies.

34. Risks and assumptions

The proposed measure will have to address public administration weaknesses in
Azerbaijan, an objective which inevitably requires a strong commitment and
collaboration on the part of the Government of Azerbaijan. This approach assumes that
Azerbaijan will go on with its process of administrative reform, thus creating the pre-
conditions for retaining civil servants in public administration after implementation of
the measure.

35. Crosscutting Issues

The coherence of the measure with cross-cutting issues can be characterised as follows:

- Poverty reduction:
The strengthening of Azerbaijan relevant public agencies' capacity to plan economic
development strategies and to develop legislation that favours the growth of economic
activity in non-oil and non-Baku based areas will have a direct positive effect on
Azerbaijan's progress towards the reduction of poverty country-wise.
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4.

4.1.

4.2.

4.3.

—  Good governance and human rights:

Improved administrative capacity and the introduction of EU-compliant procedures in
legislative development will raise the democratic standards of governance, by implying
improved wider and systematic consultation of the civil society and businesses.

—  Integration in world economy:

The foreseen support towards the introduction or improvement of standards, including
e.g. safety, production, financial standards and eventual progress towards
approximation of Azerbaijani legislation to EU best practices in investment climate and
regulatory systems, will favour Azerbaijan's gradual move towards a more open market
economy and its increased integration in the world economy.

- Environment:

The measure will support reform towards the achievement of sustainable economic
development, with a particular regard to the impact of economic and social reform on
environmental issues, and to possible actions towards the approximation of Azerbaijani
environmental regulation.

—  QGender balance:

The measure has only indirect impact on this issue.

IMPLEMENTATION ISSUES
Implementation method

Centralised management

Procurement and grant award procedures

The measure will be implemented via contracts for twinning projects, following the
procedures of centralised management.

All contracts implementing the action must be awarded and implemented in accordance
with the procedures and standard documents laid down and published by the
Commission for the implementation of external operations, in force at the time of the
launch of the procedure in question.

The essential selection and criteria for the award of grants are laid down in the Practical
Guide to contract procedures for EC external actions. Twinning projects are
implemented in accordance with the applicable Twinning Manual. Accordingly, the
Government of Azerbaijan will be required to contribute to the logistical arrangements
including appropriate human resources (internalised cost).

Budget and calendar

The programme foresees an envelope of EUR 5 million that will be used to finance 3 or
4 twinning projects in Azerbaijan. Some funds can be used to support the Public
Administration Office (PAO) and to provide short-term technical assistance to prepare
the receiving administration and assess twinning requests.

The definition of the calendar and sectors to be funded under the AP 2007 will depend
on the requests that will be made by the public administration institutions in the
beneficiary country and on the decision by the EC on their eligibility for twinning.
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4.4.

4.5.

4.6.

Performance monitoring

The monitoring of the measure will follow standard EU procedures, based on
benchmarks to be agreed with its beneficiaries shortly after its start-up. Project
monitoring will be based on periodic assessment of progress and delivery of specified
project results and towards achievement of project objectives. Suitable objectively
verifiable indicators will be agreed between the contracting authorities and project
partners.

Evaluation and audit

Evaluation and audit of the measure, during implementation and/or at the end of the
programme, may be requested by the Contracting Authority.

Communication and visibility

A twinning launching workshop will be organized in Baku in 2008. In the meantime
the PAO has been holding public awareness raising seminars and training events with
potential beneficiary institutions in Azerbaijan. The PAO is also working on the design
and construction of a dedicated website to promote and disseminate information on the
twinning instrument.
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