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Introduction

The Annual Operational Plan (AOP) was created based on the Project’s Logical Framework and the planned Work Schedule for the full implementation of the Project, with the objective of adequately monitoring the progress throughout its execution and allowing for pertinent changes and corrections, which aim at the improvement of the different processes and activities during the implementation stage.
This document should be presented to the EC before the beginning of each operational year and it contains a projection of the main actions to be developed throughout the year in order to fulfil the planned objectives, both for the project’s execution stage and for the accomplishment of the project’s global objectives, which should be achieved by the end of its implementation.
The Annual Operational Plan constitutes, in fact, a fundamental working tool for the internal follow-up of the project’s execution during the period it refers to. It should contain already in its drafting a precise proposal of those changes which the project’s management considers necessary to guarantee the accomplishment of the objectives and which were not included in the initial proposal approved by the EC.
In order to guarantee its funcionality as a management tool, the Annual Operational Plan is structured as follows:

a) As introduction, basic information to identify the project and an executive summary, which should contain among its main elements a logical description of the intervention, identifying objectives, expected results and planned activities.

b) A group of sections which describe the project’s execution plan for the corresponding period, which should have the approved work plan as reference, as well as any proposal for change that is required, as long as it is duly justified. This section elaborates on the logic of intervention described in the executive summary, describing in detail the logical sequence among the specific objectives, expected results with its verification indicators, the plan of activities and the chronogram that defines the expected duration and cost of each of the proposed actions. Likewise, these sections should predict the contributions expected to be accomplished during that period, according to the strategic priorities defined for Programme ALFA III and for the cooperation between the EU and LA. This projection should take into account the assumptions and risks that may condition the adequate execution of the project, as well as the organisational structure and follow-up actions taken by the project to guarantee its good functioning.
c) A group of sections that deal with the actions taken by the project in order to promote a coherent cummunication network, as well as an adequate strategy that generally promotes the Programme’s visibility and specifically the project’s, as well as the actions required to guarantee the project’s sustainability.

d) Finally, a table containing a detailed description of the expected budget for the period and for each of the items should be annexed, based on the budget framework planned for the whole of the project’s execution and the changes and corrections that may have been introduced and are already justified in different sections of the Annual Operational Plan.

The Annual Operational Plan should be sent to the EC by the coordinator of each project 30 days before the beginning date of the operational year it refers to, since it requires the specific approval for its implementation as a project work tool. In normal circumstances, the EC should confirm the adequacy of the Annual Operational Plan in a maximum of 30 days after its reception.

1. Project’s identification
	Project title:
	

	Project code:
	

	Project duration:
	Start date
	Conclusion date
	Duration

	
	D
	M
	Y
	D
	M
	Y
	Months

	
	
	
	
	
	
	
	

	Priorities of Programme ALFA III addressed by the project:
	

	Project budget:
	EC Contribution:
	€
	External 
co-financing:
	€
	Total budget:
	€

	Project’s coordinating institution:
	

	Contact person:
	

	Contact person’s phone number:
	

	Contact person’s fax number:
	

	Contact person’s e-mail:
	


2. Executive Summary
[Briefly indicate, in a maximum of two pages, the main planned activities and expected results foreseen in the year to which the Annual Operational Plan refers to, as well as the most prominent elements of the context in which the plan will take place and the estimated budget for the period. In case some modifications to the activities initially approved in the project proposal are included in the Annual Operational Plan, the reasons for the introduction of such modifications should be indicated, as well as an evaluation of their viability/relevance.]
	

	


3. Project’s intervention logic
3.1.
Specific objectives, expected results and indicators
[This information is essential for an adequate supervision of the project and should be completed taking into account the approved Logical Framework for the execution of the project and essentially the results expected for the year the Annual Operational Plan refers to. It should correspond to the items indicated in the Executive Summary and each planned result should include the formulation of the Objective Verification Indicator (OVI) and the Means of Verification Means (MV) of the corresponding indicator.]
	Specific objective No. 1:
	

	Expected results
	Objective Verification Indicator
	Means of Verification
	Expected accomplishment date in the year

	
	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Specific objective No. 2:
	

	Expected results
	Objective Verification Indicator
	Means of Verification
	Expected accomplishment date in the year

	
	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


3.2
Description of planned activities during the Annual Operational Plan
	Expected results
	Planned activities
	Location
	Partner in charge

	1.1
	1.1.1
	
	

	
	1.1.2
	
	

	
	1.1.3
	
	

	
	1.1.4
	
	

	1.2
	1.2.1
	
	

	
	1.2.2
	
	

	
	1.2.3
	
	

	
	1.2.4
	
	

	1.3
	1.3.1
	
	

	
	1.3.2
	
	

	
	1.3.3
	
	

	
	1.3.4
	
	

	2.1
	2.1.1
	
	

	
	2.1.2
	
	

	
	2.1.3
	
	

	
	2.1.4
	
	

	2.2
	2.2.1
	
	

	
	2.2.2
	
	

	
	2.2.3
	
	

	
	2.2.4
	
	

	2.3
	2.3.1
	
	

	
	2.3.2
	
	

	
	2.3.3
	
	

	
	2.3.4
	
	


3.3
Diagram of activities
[Include a detailed programme of execution of the activities for the Annual Operational Plan in form of a bar or Gantt diagram, specifying the estimated duration and cost of each one.]
	Planned Activities
	[Year]
	Expected duration (months)
	Estimated cost (euros)

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	

	1.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	


3.4
Contribution to the specific objectives of Programme ALFA III
[Considering the priorities defined for the strategic cooperation between the European Union and Latin America, and essentially the specific objectives of Programme ALFA III, indicate how you evaluate the contribution of the project in the following dimensions. The main contributions in this dimension during the project’s implementation and specifically during the execution of the Annual Operational Plan should be narratively approached with precision]. 
	Indicator
	Impact level

	
	Direct impact
	Indirect impact
	No impact 

	Promotion of the academic, scientific and cultural interchange between institutions of both regions
	
	
	

	Contribution to the reform process of the Latin America higher education institutions
	
	
	

	Support of institutional development programmes
	
	
	

	Training and specialisation of qualified human resources
	
	
	

	Promotion of the exchange of experiences, methodologies and knowledge in areas such as Institutional, Academic, Scientific and Technical Management
	
	
	

	Support of the creation and promotion of the ALCUE higher education area
	
	
	

	Promotion of the cooperation between the networks and institutions of both regions
	
	
	

	Support of the application of institutional reforms and of the harmonisation of educational systems in LA
	
	
	

	Contribution to the promotion of efficient equity and social cohesion policies in LA
	
	
	

	Promotion of Latin America regional integration
	
	
	

	Stimulation of economic and commercial bonds
	
	
	

	Promotion of actions of technological interchange and increase of the competitiveness
	
	
	

	Contribución al aumento de la participación de la mujer en la vida social y económica

Contribution to increase of the participation of women in the social and economic life
	
	
	

	Promotion of synergies with other reagional cooperation programmes between the EU and LA
	
	
	

	Promotion of synergies with other academic and scientific cooperation projects
	
	
	


4. Assumptions and risks
[Include a list of the conditions and factors beyond the project’s control that are relevant for the satisfactory execution of the intervention and for the achievement of the objectives and expected results. The Annual Operational Plan should also include a strategy to handle the risks to the execution which derive from the identified assumptions.]
	


5. Organisational structure for the Project’s management
5.1. Actions related to the project’s management
[Briefly summarise the main actions planned for this period to guarantee a good organisational managament of the project, indicating the main events (work meetings, internal seminars, etc.) to be organised specifically with this objective during the validity period of the present Annual Operational Plan.]
	


5.2. Follow-up actions
[Briefly summarise the main actions planned for this period in order to guarantee an adequate follow-up of the project’s execution stage, specifically indicating the mechanisms to follow the activities and expected results which will be applied during the Annual Operational Plan’s validity period. These follow-up actions should correspond to the project’s execution activities planned for this period.]
	


6.  Sustainability strategy
[Briefly describe the main actions that were defined to guarantee an efficient and coherent sustainability of the project. It should be explained how the proposed action is expected to contribute to the accomplishment of the strategy, specifically once the project’s financing by the EC is concluded.]
	1)

	2)

	3)

	4)

	5)


7. Communication and visibility strategy
[Briefly describe the main visibility and communication actions which will be developed by the project during the period to which the Annual Operational Plan refers to. The description should identify the action, the objective of the action, the target group, the means, communication tools and human resources which should be used to guarantee the successful accomplishment of the action’s objective.]
	1)

	2)

	3)

	4)

	5)


8. Budget
[Include an Excel file with the budget for the period, by activity and budget item, according to the contract signed by the beneficiary and the EC.]
Report presented by
:










on the DDth MMMMMMMM  YYYY










Signature:   _________________________________________________
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� This follow-up report must be presented and signed by the Project coordinator representing the legal institution that signed the Terms and Conditions with EC. In the case of double coordination, it is necessary to include a letter from the other coordinating institution validating the report’s contents. 
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