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Professors were not invited to teach in the course again if the evaluations showed that they did not
performing adequately. The quantitative indicators set at the beginning of the project, for example
the quantity of students trained or the quantity of people reached through the replicas was more
than was planned. However, no qualitative indicators were set and no follow up held to know the
impact of the course.

As stated before, students of the human rights specialization course had to provide human rights
capacity building activities. From an educational point of view, being the educator strengthens a
students understanding of concepts and explanatory skills. From a quantitative perspective, this
methodology allowed a greater number of people to receive human rights capacity building. More
than 2,000 people obtained human rights capacity building by means of the replica phase of the
project.”®

The participating institutions together developed the curriculum for the human rights training
course implemented by all of the participating universities. The courses addressed human rights
in an Andean context. The courses also provided information about the PADH to students, thereby
seeking possible candidates for the human rights specialization course. Many of the participants
who participated in the human rights training courses were people working for NGOs, some of
these NGOs participated in the PA country projects.

There is no information from the monitoring process or evaluation of the human rights training
courses held in the five participating Andean countries. The POG mentions the evaluation phase
as part of the activities for the human rights training courses, but no information is available from
these evaluations. From interview with national coordinators, it remains unclear whether these
evaluations took place.

The UASB evaluated the human rights specialization courses and adjusted the academic pro-
gramme accordingly. However, a monitoring process of the totality of the project and the coher-
ence between the different components of the project did not taken place.

75 UASB, Respuesta académica a una demanda social: Programa Andino de Derechos Humanos,
Quito, 2005, p. 50.
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Number of beneficiaries programmed and number of actual beneficiaries reached through the
PADH by means of EU funding

Activities Number of Number of actual
programmed beneficiaries
beneficiaries

Human rights specialization courses 50 65

Capacity building in replica phase 975 2.180

Human rights training courses 200 161

Human rights training courses in Bolivia 50 380

Regional conferences 100 180

Web page consultation 25.000 36.120

Source: PADH, Evaluacién del programa Andino de formacién e informacién en derechos humanos, abril 2005, p. 17. The table also
mentions a human rights course with 51 beneficiaries, neither in the POG does this course appear nor in any other documents
consulted.

The above table shows that, the PADH reached more beneficiaries than the project initially
planned.

The logframe defined quantitative indicators but no qualitative indicators. The quantitative indi-
cators focus on the number of beneficiaries who participated in the different activities planned. As
shown in the table above, the project achieved the expected quantitative results beyond that pro-
grammed. The evaluations held with the students of each of the courses provide the only qualita-
tive indicators. In general, these evaluations were positive, in terms of the content of the course,
the methodology applied, the participation of the students and the professors. Points of criticism,
was that some students had no human rights background during the first human rights specializa-
tion course, causing the level of the course to drop. The organizers attempted to rectify this and to
make the selection criteria more rigorous. Only partly did the organizers achieve this. In general
the academic pace was considered very quick. With regard to some professors, students felt their
management of participatory teaching needed strengthening.



Three regional conferences took place at which academics presented working paper. The confer-
ence organizers published the papers in three different publications. The national coordinators
functioned as references for the selection of people who could present papers.

The web page of the PADH has developed into an information page for the human rights special-
ization course and an information centre on human rights in the Andean region. The web page also
contains specific information on the human rights situation in the specific countries. In addition,
the journal Revista Aportes Andino has become Internet based.”® On the one hand, the web pageis
an outlet for topical discussion on human rights with a critical academic orientation. On the other
hand, the web page facilitates the user with information about topical Andean human rights issues
from an academic perspective.

Forming the Red Andina de Derechos Humanos (Human Rights Andean Network) was not an objec-
tive of the project itself, rather the activities implementation called for the development of a net-
work as a means to coordinate the work. The Red initiated for the development of the curriculum
for the human rights specialization course and the human rights training course was vital for the
selection of the students. However, this Red only included the academic institutions and not all the
NGOs included in the Programa Andino, as mentioned in the POG. An interlocutor mentioned that
the PADH developed a database of Latin American human rights professors. To what extent the
Red will continue to functions, now that the regional elements of the PADH have ended is ques-
tionable.

The PADH has strengthened the UASB in Quito and Bolivia. Before the PADH, the UASB had not
managed projects of this nature, neither in terms of the academic programme nor in terms of the
budget. Administratively the project strengthened the UASB. On a positive note, the UASB in Bo-
livia has now also commenced with a human rights specialization course for Bolivian students and
developing a Masters programme in human rights.

On a negative note, it isimportant to mention that the human rights specialization course has de-
veloped an interest and an expectation for further post-graduate education in human rights in the
region. The PADH developed a positive momentum for post-graduate human rights education.
The UASB in Quito, which is developing a human rights Masters programme, is still seeking inter-
national funding for this academic programme. The success of such a Masters programme will de-
pend on the availability of scholarships. Young professionals in the Andean region lack funding to
pay for such intensive education programmes and often do not have the financial capacity to stop
working.

76 For further information see: http://www.uasb.edu.ec/padh/.
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The interviewed students of the human rights specialization course in general have responded
very positively about the course. Below follow some extracts from the interviews held with stu-
dents.

The student interviewed in Bolivia mentioned that the human rights specialization course has
been helpful for the work presently undertaken because it has allowed participation in human
rights debates and has brought about a greater commitment to human rights.

The Colombian students interviewed mentioned that the methodology used was very helpful. Pro-
fessors used concrete examples to explain human rights issues. In one of the human rights special-
ization courses the Colombian students experienced discrimination by other students, this was
immediately taken up in the course and used as an human rights example. To facilitate this as a
professor requires excellent teaching skills.

In Ecuador, the students interviewed were all lawyers, they mentioned that the interdisciplinary
approach was very educational for them. However, these students considered the legal modules
to simplistic and with not enough depth. They suggested the possibility to have multidisciplinary
introductory modules and in-depth modules for the different academic specialization areas.

The student interviewed from Peru was especially pleased about all the material obtained, which
he still uses for his work today. Also learning how to undertake research in the area of human rights
has been a very valuable experience.

All students mentioned that the human rights specialization course was very demanding they con-
sidered three months to short. They especially mentioned that the quantity of reading was very de-
manding during the short period. Many mentioned that a six-month period would have been
better for the course work.

One of the elements that was mentioned by students in general was the very high-quality of the
academic coordination in Quito, which included an intensive supervision of students in the devel-
opment of their activities, for example in the planning for the replica and their research project.
There is little information about the supervision undertaken by the national coordinators in the
other four countries.

All students mentioned that addressing issues of human rights in a regional context had been a
very valuable learning experience.



To discuss environmental issues or issues of migration in the context of human rights and at the
same time discuss practical examples from the different Andean countries is very enriching. Stu-
dents and professors were not only provided with information about how issues are dealt with in
the different countries; students and professors were also required to be informed about the situ-
ation in their own country in order to be able to provide the group with topical information. Bring-
ing students and professors form different countries together enhances comparative analysis and
thereby greater input and participation on the part of the students and professors: overall, a more

enriching educational experience.

In general the human rights specialization course provided students with an in depth academic
preparation in human rights. Hereby students experience that they have better tools to address
human rights issues in their work. In general, the course has gone beyond the expectations of the
students.

In differentinstances in the Andean countries the human rights situation was worrisome. Examples
are: in Venezuela the April 2002 attempted coupe this prevented the majority of the students to
participate in the human rights specialization course; the civil unrest in Bolivia, which prevented
the implementation of the human rights training course and finally was cause for altering the con-
tent and the beneficiaries of the course. Interlocutors mentioned that in Bolivia because of the po-
litical situation during the implementation of the PADH, there has been a greater interest in human
rights, enhancing the request for human rights education especially from an academic perspec-
tive.

The human rights specialization course at the UASB in Quito is an excellent academic programme
of post-graduate education. The most successful elements of the course are the interdisciplinary
character, the replica and most importantly the regional dimension. The methodology of the spe-
cialization course is interdisciplinary. The PADH invited professors from different fields of studies
to address human rights as a means to achieve an interdisciplinary approach. In addition, the stu-
dent body was also one with different professional backgrounds. The questions, which arose
throughout the courses, were multidisciplinary. For example, the course not only addressed issues
of gender or migration from a legal perspective, but also from a social perspective. As a result, the
courses addressed human rights were in an integral manner. This interdisciplinary approach sup-
ports the notion that human rights are indivisible, interdependent and interrelated.

The specialization courses also used the replica instrument to engage students on the side of the
educator. Once the course work was completed, the programme required the students to develop
a human rights capacity building project within their working area.
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From an educational point of view, being the educator strengthens students understanding of hu-
man rights concepts and develops explanatory skills. Furthermore, for the PADH as a whole the
replica expanded the quantity of people who obtained human rights capacity building by means
of the project.

The most valuable element of the specialization course has been the regional component. Stu-
dents mentioned that it was very valuable to share examples on human rights issues from the dif-
ferent Andean countries. On the one hand, students and professors were informed about the
situation in other Andean countries; on the other hand students and professors also had to be well
prepared to address human rights issues from the perspective of their own country. This made stu-
dents and professors better prepared, and the courses participatory. Overall, the regional element
provided an added value to the educational experience.

All students talked to found the academic pace very demanding, although in general they found

that the course was much better than they had expected.

The human rights training courses provided the participants with an overview of human rights is-
sues and supported a debate on topical human rights issues in the five countries. The courses fa-
cilitated the local coordinators to select potential candidates for the specialization course in Quito.

The Revista Andina initiated as an informal collaborative effort, national coordinators sought con-
tributions by local authors, and today it is a central element in the web page of the PADH and has

become institutionalized. The Revista Andina addresses regional human rights issues.

In the case of Colombia, for the IEPRI to be affiliated with the PADH and continue to address human
rights issues in a context in which human rights are violated and the existence of a local humani-
tarian crises because of the conflict has not been easy. However, the institute’s affiliation with a re-
gional network of academic institutions and receiving EU funding has provided them with
legitimacy and protection to work in the area of human rights.

The fact that the project was not monitored in its totality and therefore the coherence of the dif-
ferent components of the project have not been analyzed makes the project weak in terms of its
project management cycle.
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5.5 Impact of the regional project

From the previous section it is clear that the PADH has been successful in implementing the activ-

ities planned and thereby achieved the results defined in the POG and contributing to the specific

objectives of the project:

+ Developing a joint curriculum in the area of human rights and democracy at the participating
universities, and facilitating coordination and exchange of a permanent character;

* Realizing post-graduate courses for those engaged in key areas of human rights promotion in
the Andean countries;

+ Consolidating a regional reference group on human rights information by means of the Inter-

net.

In terms of secondary or longer term, effect the project has had different impacts. In addressing the
impact of the project, we see that the PADH has become an important player within the Andean
human rights context. For example, on 26 July 2002, the five Presidents of the Andean countries
signed the ‘Carta Andino para la Promocidn y Proteccidn de los Derechos Humanos’ (Andean Charter
for the promotion and protection of human rights). Members from the UASB PADH team under-
took preparatory work for the Charta.”” The Ecuadorian Ministry of Foreign Affairs presented the
Charter at the reunion of Andean presidents in Guayaquil, in July 2002. The Charter project devel-
oped from a proposal from the UASB with support of the PADH and the Foreign Ministry.78 This is
an example that shows that the PADH and the UASB are well respected and placed as a means to
address regional human rights policy issues. This is an example of the impact the PADH has had at

the human rights regional policy level.

Regarding the development of the interdisciplinary curriculum the impact has been that a joint
curriculum was developed with academics from different disciplines such as anthropology, law,
political science and sociology have allowed that human rights are addressed not only from the
traditionally legal point of view. This has allowed for a more open reflection and discussion on hu-
man rights, thereby contributing to approaching human rights problems in a more systematic way
and less in an activist way. Furthermore, disciplines that traditionally have not dealt with human
rights have seen the importance of their own profession for the area of human rights.

Human rights have become an integral part of the academic program at the UASB both in Ecuador
and in Bolivia. The human rights specialization course will continue at the UASB in Quito, but only
for Ecuadorian students. The UASB in Bolivia has also initiated a human rights specialization course
for Bolivian students. The regional element of the programme will be lost, diminishing the added

value of the course.

77 Interview with member of UASB team, November 2005, Quito.
78 PADH, Evaluacién del programa Andino de formacién e informacion en derechos humanos, abril 2005, p. 53.
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Conclusion

The human rights program at the UASB in Quito was the first time that the UASB managed inter-
national funding. As such, it has gained the capacity and capability to manage internationally
funded programmes.”® This will benefit other academic programmes of the UASB in Quito. Initia-

tives are underway for the UASB to seek international funding for other academic programmes.80

From information obtained by means of the participants of the human rights specialization course
at the UASB in Quito, in general they consider that participants are applying that what they learned
in their work and in their daily life. For example, a Bolivian person interviewed mentioned that in
working with women, the knowledge obtained about gender issues has been very helpful. In Co-
lombia, a participant mentioned that he integrates human rights into his psychology clinic. Anoth-
er participant integrates a human rights perspective in addressing environmental issues. Some
participants continue to pursue the education of human rights. In Ecuador, the course participants
mentioned that in general they had learned new tools they could apply in their work in addressing
gender, sexual orientation, children’s rights and social and economic rights. In Peru, the participant
interviewed is also using human rights tools as a lawyer in the field of environmental rights and
natural resources. In the Venezuelan case, graduates have gone on to engage in further human
rights academic work, including teaching and research.

The active involvement of the participants in human rights is indirectly contributing to the promo-
tion of human rights, because of their work. Since in most countries the PADH had close contact
with the country projects, those from the NGO world have obtained a more systematic approach
to human rights and in those cases where judges participated, for example in the case of Venezue-
la, have obtained contact with the NGO world a more activist oriented approach to human rights.

In general, the participants in the human rights specialization course have a greater commitment
to human rights. Furthermore, participants now have the tools to approach human rightsin a more
systematic way. The course has commenced to develop a critical mass, allowing a more profound

reflection on human rights issues and a more open debate.

The impact of the PADH is clear at two levels. These are at the level of the students and at the policy
level. The project does not foresee an impact evaluation to study the impact that the specialization
course or the training course has had. From the information the evaluators obtained it is clear that
students have found the specialization course very valuable. The students mentioned that they ap-
ply what they have learned. In general, the students consider themselves better capacitated to ad-
dress human rights debates and better able to address issues that previously they did not consider
to have a human rights element, for example natural resources.

79 Interview with member of the UASB team, November 2005, Quito.
80 Interview with member of the UASB team, November 2005, Quito.



The PADH has had a valuable impact at the policy level. As mentioned above, the UASB in Quito
undertook important preparatory work for the coming into being of the Andean Charter for the
promotion and protection of human rights. The Charter presented by the Ecuadorian Ministry of
Foreign Affairs at the reunion of Andean presidents in Guayaquil, in July 2002. During the meeting,
all presidents signed the charter.

5.6 Sustainability of the regional project

In general, the project is seen by outsiders and insiders as successful, that is having reached the
objectives aimed for. The PADH is also successful because elements of the project continue: in Ec-
uador, the UASB continues with the human rights specialization course for Ecuadorian students; in

Bolivia, the UASB has also initiated a human rights specialization course as mentioned earlier.

Human rights have become an integral part of the study programme offered by the UASB. The
UASB in Quito will continue with the human rights specialization course, except that no scholar-
ships will be available. This will make it very difficult for students outside of Ecuador to participate
and the staff for the courses will be local people. As no scholarships are available, the course is or-
ganized in such a way that Ecuadorian students can work alongside the course. This will facilitate
students to participate, as the financial burden will not be so great. The UASB in Bolivia has and will

continue to hold its own human rights specialization course for Bolivian students.

It is important that the project can continue to further consolidate the aims achieved and provide
follow-up to those who participated in the human rights specialization course.

The other universities do not continue with interdisciplinary training courses in human rights after
completion of the EU funding. At the Universidad Nacional de Colombia, four courses in human
rights are available, only one is compulsory within legal studies.

Other elements of the project, which will continue to exist is the web page that functions as a ref-
erence on human rights activities in the Andean region. In addition, the ‘Revista Aportes Andinos’
placed on the web page of the UASB continues to operate.81

The one element, which will not continue is the regional Andean exchange. An important element,
which the project brought about, was the exchange of experiences amongst students and profes-
sors from the different Andean countries. Students and professors mentioned that this way of
studying and teaching had an added value for the educational experience.

81 See: http://www.uasb.edu.ec/padh/revista.html
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Conclusion:

Not only did students learn about human rights, but they also learned about comparative human
rights contexts, enriching their knowledge about differences and similarities between the Andean
countries.

An element, which strengthened the UASB in Quito, is that it now has the capacity to manage
large-scale projects with international funding. The technical managerial knowledge attained with
the project remains with the UASB this is also the case with regard to the regional coordinator and
the national coordinator in Quito. These are people employed by the UASB and their knowledge
remains with the university.

Through the Red Andina de Derechos Humanos contact with the different components of the
project will remain but with less intensity since their work no longer requires them to work togeth-
er. Nevertheless, the human rights expertise exists in the Andean region, whether they will contin-
ue to exchange knowledge beyond the means of the Internet will depend on the individuals
themselves.

The project has produced very helpful material, especially published research of different investi-
gation undertaken by both students and professors active in the project. These publication, can
function as reference material for future human rights courses.

The human rights specialization course allowed the development of a reference library in human
rights. Most Universities in the Andean region do not have the money to purchase book or journals.
The PADH facilitated the UASB to buy the books professors were using in their courses for students

to use.8?

The UASB in part achieved the sustainability of the PADH. The UASB in Quito will continue to im-
plement human rights specialization courses for Ecuadorian students and in Bolivia; the UASB
commences to implement a human rights specialization course for Bolivian students. The UASB
considers human rights as one of their central areas of academic studies. Both universities organize
these courses in such away that students can continue to work along side the course. The element,
which is not sustainable of the PADH, is the regional element of the specialization course. From the
beginning of the PDAH, the UASB indicated that the financial sustainability of the project would
be the most difficult. Precisely, the regional component of the PADH obtained funding from CO-
SUDE and the EU. The UASB itself those not have funding to provide scholarships for regional stu-
dents.

82 Interview with professor who teaches in the specialization course and at another university in Ecuador.



5.7 Gender component and EC visibility in the regional project

The PADH addressed gender in a quantitative and in a qualitative manner. Quantitatively, the hu-
man rights specialization course held in 2003, had 50 percent men and women in terms of both
student and professors. The human rights specialization course of 2004 had 64 percent women
and 36 percent men as students and 43 percent women and 57 percent men as professors.83 With
regard to the human rights training course, in the case of the course in Ecuador and Peru the ma-
jority of the participants were women. No data are available for the courses in Colombia, Bolivia
and Venezuela. 8

In terms of the quality, gender was a central topic studied in the human rights specialization
course. Out of nine modules, one was dedicated to gender. Module 6 addressed gender under the
title ‘Gender and human rights: a diversity vision'. The students talked to mentioned that they had
found this one of the most topical and useful courses. Furthermore, students mentioned they ad-
dressed gender also during other topics of the course. With regard to the human rights training

courses, we have no information about the specific topics addressed.

The project respected the guidelines on EC visibility. The EU logo is included in the publications,
information material and on the web page of the PADH. The fact that the PADH also obtained fund-
ing from COSUDE makes it difficult to know specifically who funded which elements of the project,
the COSUDE or the EU. As a result, many students are unclear whether the course they attended
received COSUDE or EU funding.

There is little or no information about the reputation of the EC funding has in the Andean Coun-
tries. This is mainly because the evaluation team had little or no time to interview with interlocu-
tors outside of the Programa Andino. Amongst the participating institutions, the view is that the
funding has facilitated activities and results that otherwise would not have been achieved. How-
ever, the UASB team in Quito considered the administrative requirements of the funding very com-
plex and time consuming.

5.8 Lessons learned and recommendations

The different sections of the report presented the conclusions, what follows below are the lessons
learned and recommendations.

83 UASB, Respuesta académica a una demanda social: Programa Andino de Derechos Humanos, Quito, 2005, pp. 43-48.
84 UASB, Respuesta académica a una demanda social: Programa Andino de Derechos Humanos, Quito, 2005, pp. 30-31.
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Lessons learned

The design of PADH shows that not all cooperating institutions needed to participate in the

design of the initial project as a means to have ownership of the project. The UASB defined the

objectives and the results of the project clearly during the project design phase. This enabled
the cooperating institutions to focus on the content of the activities; that is, the development
of the curriculum for the human rights training course and the human rights specialization
course. The fact that the cooperating institutes developed the curricula, which they also
implemented, provided these institutions with ownership of the project.

The PADH produced administrative paper work, however the documents do not always clarify

the initiatives taken by the project. Furthermore, documents also contradict one another. The

goal should be to produce a small quantity of administrative paperwork, which is of a high
quality.

For a project to be successful it is important that the project management cycle is followed

both in the design of the project to understand the coherence between the different compo-

nents of a project and to learn for the monitoring process these should be transparent.

The academic programme of the human rights specialization course implemented by the

UASB in Quito is very constructive. For the development of future, post-graduate human

rights courses at the UASB in Quito can function as an example. The most valuable elements of

the course are: the interdisciplinary approach, the replica and the regional component.

. Including both professors and students with different academic and professional back-
grounds facilitated the interdisciplinary approach.

. Through the replica students engage in human rights capacity building, thereby needing
to explain the concept of human rights themselves, this enhances human rights knowl-
edge.

. By means of the regional component, the course included professors and students from
all the Andean countries, thereby facilitating information on topical Andean human
rights issues thereby enhancing participation.

As a means to better understand the impact of the PADH, an impact analysis would be in

place. This would provide building blocks for future human rights education initiatives.

The human rights specialization course shows that to enable a regional human rights educa-

tion project to succeed at the post-graduate level requires the availability of scholarships. In

the Andean region, students do not have the financial capability to finance studies without
working. A regional course such as the specialization course required students to travel and
give up their job, leaving them without income. Scholarships are thus vital for the success of
post-graduate education and to contain the added dimension of a regional component.



This regional PADH project shows that not all cooperating institutions need to participate in Recommendations
the project design as long as the objectives and the results of the project are clearly defined
and the cooperating institutions participate in the design and the content of the activities.
The goal should be to produce a small quantity of administrative paperwork, which is of a
high quality. The task of a Regional Coordination Office is to facilitate such processes.

From a M&E perspective the project management cycle of a project needs implementation as

a means to facilitate the coherence between different components of a project and enhance

effectiveness.

The human rights specialization course implemented by the UASB in Quito is an example for

academic studies in the field of human rights. Future human rights academic programmes

need to consider the interdisciplinary approach, the replica and the regional component.

. Including both professors and students with different academic and professional back-
grounds facilitated the interdisciplinary approach.

. Through the replica students engage in human rights capacity building, thereby needing
to explain the concept of human rights themselves, this enhances human rights knowl-
edge.

. By means of the regional component, the course included professors and students from
all the Andean countries, thereby facilitating information on topical Andean human
rights issues and enhancing participation.

Impact analysis of human rights education programmes provides building blocks for future

human rights education initiatives. Impact analysis should be an integral part of M&E assess-

ments within project cycle management.

Providing scholarships for post-graduate studies and integrating work with studies are an

essential component of post-graduate studies in the Andean region especially if these pro-

grammes have a regional dimension.
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Annex A: Terms of reference for the External
Evaluation of the Programa Andino

(Draft of 26 October 2005)

TITLE: Programa Plurianual para la Democraciay los Derechos Humanos en la Comunidad
Andina

REFERENCE:  EuropeAid/B7-701/1999/075
Summary approach of the evaluation

The evaluation will assess the overall Andino regional approach by assessing the added value of
the Regional Coordination Office (RCO) in Bogot4, Colombia and asess the relevance, effectiveness,
efficiency and sustanability of two regional projects, one on education/ awareness building, one
on administration of justice/ access to justice. 8°

The evaluation will also assess relevance, effectiveness, efficiency and sustainability of the five
country programmes in Colombia, Peru, Bolivia, Ecuador and Venezuela with a focus on the project
objectives and the integration of the country programmes in the overall Andino approach.

The evaluation will have:

+ adesk study phase: end October — mid November

+ aphase in which the missions take place: 3rd week of November — mid-December
« areporting phase: mid-December 2005, mid - January 2006.

The desk study phase will result in an overview of issues to be studied with regard to each project
(and thereby serve as an instruction for each of the missions), recommendations for the adjust-
ment of the terms of reference (ToR) of the evaluation, a more specific plan of work for the mission
phase and outlines for the project mission and synthesis reports.

The ToR will therefore be adusted in consultation between the contractor and the EC in view of
the results of the desk study phase. The contractor will submit a proposal to that effect before the
deployment of the missions.

The sources required for the evaluation are:

+ linternational teamleader

+ linternational expert/ desk researcher

+ linternational expert

+ 5 national experts, one in each of the program countries.

85 Awareness/ education project headquarters in Quito, Ecuador; administration of justice project headquarters in Lima,
Peru; both projects have partners in each of the five programme countries.
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1. Outline of the Evaluation

The Multi-annual Programme for the Promotion of Democracy and Human Rights in the Andean
Community (in short: Programa Andino) is a result of an identification mission which was carried
out in 1998 by the Commission services. It translates the political interest of the EC in its coopera-
tion with the Andean Region.

The Programa Andino was drafted in collaboration with the Delegations and offices of the EC in
the region, civil society organisations specialised in this field and in co-ordination with the repre-
sentatives of the Member States.

The objective of this programme is to contribute to promotion of human rights and fundamental
freedoms in the Andean Community (Venezuela, Peru, Colombia, Ecuador, and Bolivia) and to the
development and consolidation of democracy in these countries.

The Programa Andino consists of five country projects (one for each Andean country) and two re-
gional projects which target all five countries at the same time.

Each of the seven projects includes a ‘Unidad de Gestion’ (Coordination unit), which is composed
of at least one Coordinator and one financial administrator. The staff of these Unidades de Gestion
(UG) were externally hired at the beginning of the projects for the specific purpose of providing
direction and coordination at project level, and do not belong to any of the partner organisations
to the project. In other words, as the projects end, so do their contracts and their link to the Pro-
grama Andino. The existence of such a separate structure is specific to the Programa Andino (and
to its sister programme in Central America), and therefore it should equally be the object of specific
consideration by the external evaluation.

The specific objectives of each country programme are:

+ Promotion and dissemination of human rights, and the instruments for safeguarding human
rights;

+ Dissemination of the values of democratic society and tolerance

* Rejection of violence as a means of resolving political and social problems;

+ Concerted action to help spread and consolidate a democratic culture right from grassroots
levels;

« Promotion of civil participation in democratic life and the process of achieving consensus
(conduct of electoral processes, etc);



+ Organisational and operational assistance for specialist human rights organisations;

+ Contribution to the fight against impunity;

+ Promotion of the gender dimension

« Promotion of the rights of vulnerable groups, such as indigenous peoples and the Afro-popu-
lation

The Programa Andino is being implemented by the European Initiative for Democracy and Human
Rights (EIDHR) under the following heading: B7-701/1999/075 (total EC contribution: €9.989.000,
duration 48 months, the last of the 7 projects ends in December 2005).

Project activities include:

+ Capacity building for NGOs

+ Training on human rights, democratisation issues, and conflict prevention

+ Lobby activities with national institutions and international institutions

+ Awareness-raising activities through campaigns, conferences, seminars, publications, media
broadcasts (radio and TV), press releases, electronic news bulletins, press conferences, press
releases, etc.

+ Construction of NGO networks for the promotion of human rights

+ Provision of legal assistance to victims of human rights abuses

In order to provide TA to the Programa Andino, a Regional Coordination Office (RCO) has been
created in Bogota. This RCO is staffed by one Coordinator (an Individual Expert), one assistant, one
secretary, and one driver (all three have Local Agent Contracts). The external evaluation should
also assess the work of this RCO.

The external evaluation mission needs to take needs to meet with the following different groups

of people:

+ The civil servants who were involved in the identification of the Programme and the Aidco
services which have accompanied the Programa Andino in terms of preparing contracts, pay-
ments, and overall guidance (Aidco F3)

+ The Regional Coordination Office in Bogota

+ The projects / implementing organisations of the Programa Andino

+ The final beneficiaries of the Programa Andino

The results of the evaluation should provide guidance for the EC on future political human rights
strategies, best practices, and funding priorities for the Andean region.
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2. Issues to be studied (to be reviewed after the desk study)

2.1Issues to be studied in Brussels regarding the identification and running of the PA

How did the idea for the Programa Andino come about and why?

How did the identification mission identify the project partners?

Was the Programa Andino conceived as a truly regional Programme?
Have project objectives changed substantially when compared to 1999?
What was Brussels mandate vis-a-vis the RCO?

Which was the division of tasks between Aidco F3 and the RCO?

2.2 Issues to be studied with the Regional Coordination Office (RCO)

Mandate of the RCO

Tools and methodologies

Division of tasks between Aidco F3 and the RCO
Relations / communications with the seven projects
Impact of Deconcentration on the RCO’s work
Relations with Delegations

Relations with Brussels

2.3 Issues to be studied with the 7 projects of the Programa Andino

Relevance and Quality of Design

Definition of Relevance: The appropriateness of project objectives to the problems that it was sup-
posed to address, and to the physical and policy environment within which it operates (PCM Hand-

book).

The evaluators are expected to review the following:

Are individual project objectives and the global objective of the Programa Andino relevant to

the needs of the target countries?

Have the needs of the target groups and beneficiaries been properly identified?

In view of the overall objective to be achieved, were the implementing organisations well
identified in order to implement the projects / the Programme?

Was the overall design of the Programa Andino (5 country projects, 2 regional projects, Uni-

dades de Gestion in each project, and OCR) adequate in order to achieve the overall objective

of the Programme?



+ Were implementing organisations satisfactorily involved in the design of their project?

+  Were the ToR of the five country projects designed in a way which would promote a regional
dynamic?

+ Were the ToR of the two regional projects designed in a way which would promote a regional
dynamic?

+ How relevant are project results for the individual target countries and for the region as a

whole?

Efficiency of Implementation
Definition of efficiency: The cost, speed and management efficiency with which inputs and activi-
ties were converted into results and the quality of the results achieved (PCM Handbook).

The evaluators are expected to assess the degree to which Programme and project resources were
utilised efficiently.

+ Was the quality of programme / project management, reporting tools, financial management,
personnel management, procurement (at both the level of the RCO and at the level of the
projects) adequate?

+ The extent to which the projects’ methods of intervention were effective. The evaluators may
suggest improvements in the methods of intervention that the EIDHR should incorporate in
future programmes in the Andean region in order to be more effective

+  Were the projects well managed?

+ Have Objectively Verifiable Indicators (OVIs) been achieved?

+ Did the RCO provide adequate TA and direction to the seven projects of the Programme?

+ Towhich degree were activities and reporting mechanisms consistent with the financing
agreement in terms of content and timeliness?

+ To which degree has the EC honoured its contractual and financial obligations towards the
projects in a timely way?

+ To which degree did the process of Deconcentration affect the management and running of
the projects individually and of the RCO in its overall coordination work?

+  Were resources (financial and human) adequate when compared to the objectives that the
projects and the Programme set itself?

+  Were the projects and the Programa Andino cost-effective; i.e. is project expenditure propor-
tional to the results achieved?

*  Were internal and external monitoring mechanisms adequate and helpful?
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Effectiveness

Definition of effectiveness: An assessment of the contribution made by results to achievement of

the project purpose, and how assumptions have affected project achievements (PCM Handbook).

Attention should be given to the consideration that processes are both an end and a means to an

end. Evaluators are expected to focus on:

The extent to which the external environment (political, economic, social, logistical) have
affected the achievement of programme purposes and how projects have reacted / adapted
their activities to the external environment.

Have the projects produced any previously unforeseen positive and / or negative effects?

In how far did the direct and indirect target groups benefit from project activities and results,
i.e. did project activities and benefits reach all the intended beneficiaries and is their local
ownership of project results?

Have the expectations of the beneficiary organisations been fulfilled?

What kind of multiplier effects have arisen from the activities?

Did the projects contribute to the strengthening of the ‘tejido social’ in the target countries?

Impact

Definition of impact: The effect of the project on its wider environment, and its contribution to the

wider objective summarised in the project’s overall objectives (PCM Handbook).

The evaluators are expected to review the following:

In how far have project activities contributed to the promotion of human rights and democra-
tisation in the respective target countries and in the region as a whole?

What kind of examples for ‘best-practice’ (models for replication) can be identified?

Has the Programa Andino produced an impact at the regional level as well as at the country
level?

In how far has country political contexts had an influence on project activities, thereby possi-
bly favouring and / or hindering the attainment of original project objectives?

In how far have projects been able to adapt to changing external factors?

Have there been unforeseen positive or negative results affecting the impact of the Pro-
gramme?

Has there been a specific impact at the policy level?

Sustainability

Definition of Sustainability: The likelihood of a continuation in the stream of benefits produced by
the project (PCM Handbook)



The evaluators are expected to shed light on the following questions:

+ Will there be sustainability at the policy / institutional / financial level?

+ How well have the projects / the Programme contributed to institutional capacity building?

+ With the end of the Unidades de Gestion, is there a proper system in place for handing over
methodological tools?

* In how far are partner organisations within each individual project likely to continue their
cooperation after EC funding stops (especially considering the fact that the Unidades de Ges-
tion will disappear) and how would such cooperation look like?

* In how far will partner organisations be weakened through the ending of EC funding? Are
there structures / personnel which will have to be abolished / dismissed?

+ Have partner organisations been trying to identify alternative sources of funding?

+ How likely is it that partner organisations from the different projects (especially cross-country)
will continue to stay in contact / coordinate activities after EC funding stops, and how would
such a cooperation look like?

*  Which are the themes / types of activity which lend themselves best for the purposes of sus-
tainability of project outcomes?

+ Towhich extent do project results & products (e.g. publications) lend themselves to be repli-
cated within the same country or cross-country?

EC visibility

+ Have the projects respected the guidelines for EC visibility?

+ Are beneficiaries aware that projects have been funded by the EC?

+ Whatkind of a reputation does EC funding have in the Andean Countries?

The Gender Dimension

* Have the projects and the Programme respected the Gender dimension, i.e. did the projects
promote the active inclusion of women, without any type of discrimination, in the different
stages of the programme cycle, from the personnel selection procedures to the content, exe-

cution and supervision of planned activities?

2.4 Issues to be studied with the final beneficiaries

Information regarding activities / training:

+ Quality of contents of training (does it include gender dimension, information on vulnerable
groups, old-age, etc.?)

+ Adequacy of level of contents of trainings (adequate? Too low? Too high?)
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Quiality of trainers

Quality of methodology applied in the trainings. Did the methodology adapt itself to the tar-
get group and to the objective sought? (Did participants know about the objective of the
activity? Was the objective met?

Was the time allocated to the training adequate, too short or too long?

In how far do final beneficiaries consider that they will be able to apply the lessons learned
(possibility of applying lessons learned in every day life or in special events)?

Have activities / training that people received been applied and has there been any incidence
in the local human rights context? (For example, is there a higher awareness about human
rights issues?

Information regarding level of Human Rights capacity installed as a result of the projects

Level of knowledge awareness of human rights issues in their integrality (Economic, Social
and Cultural Rights, the human rights of women, the human rights of children, the human
rights of indigenous peoples, etc.)

Level of multiplier elements achieved

Degree in which participants have been capacitated to contribute to the promotion and
defense of human rights

Degree to which final beneficiaries have been capacitated to draft reports, undertake investi-
gations, denouncements, etc. on human rights issues in the media.

Degree to which final beneficiaries have been capacitated to contribute to public agendas
and lobby national and international agencies

Degree to which final beneficiaries or communities have been strengthened through activi-
ties or trainings

3. Methodology

To carry out the desk study and in preparation of the missions, the evaluators will be provided with

the following documentation:

Regarding the seven Projects:

Contracts and project descriptions of the seven projects

Global Operative Plans (Planes Globales Operativos — POGs) of the seven projects
Reports of previous external monitoring missions to the individual projects

A copy of the latest narrative and interim report of the project

A copy of the latest audit report to the project



Regarding the RCO

+ Adescription of the mandate and ways of operating of the RCO

+ Copies of notes of instruction from the RCO to the individual projects

+ Examples of correspondence regarding the correction of POGs, POAs, and interim reports
+ Copies of mission reports

+ Copies of reports to Brussels

Before travelling to the region, a desk study will be conducted, based on documentation and in-

terviews.

The output of the desk study will be:

+ areporton the series of issues to be studied during the missions and recommendation for
adjustment of the ToR

+ detailing/ adjustment of the workplan

+ adraft structure for the field reports

+ adraft structure and division of labour for the synthesis report

During the desk study phase the team leader and the expert conducting the desk study will meet
among others with the following EC services:

+ Aidco F3, Democracy and Human Rights unit

+ Relex B1, Democracy and Human Rights unit

* Relex G3, Andean Community unit

Before meeting with the individual projects, all three international experts (see below, expertise)
should travel to Bogot4, Colombia, in order to meet with the RCO.

Each of the three international experts will subsequently take care of a regional aspect of the pro-

gramme:

+ the team leader will focus on the evaluation of the RCO, located in Colombia, and the added
value of the regional approach of the Andino program

+ international expert 2 will focus on the awareness building/ education project, with the head-
quarters in Quito, Ecuador

* international expert 3 will focus on the regional administration of justice program, with the
headquarters in Lima, Peru.

When visiting a country for review of the regional project, the international experts will also review
the country project for that country.
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Each of the international experts will also visit the country partners for the regional projects on ed-
ucation and administration of justice and provide input to his/ her colleague who is the main re-
sponsible expert for the regional project.

Furthermore, It is expected that evaluators do not limit their monitoring activities to the capital cit-
ies of the five Andean countries, but that they also travel to field.

The mission will meet with EC Delegations in the five Andean countries, and with national author-

ities, where relevant.

A draft programme of interviews will be made prior to the mission between the international ex-
pert and national expert, based on the main issues identified in the desk study. The draft program
will be submitted for suggestions to the relevant services in Brussels and the EC Delegations in the
countries concerned.

The mission will present and discuss its major findings and recommendations to the RCO in Bogota
and to the relevant EC services in Brussels after the mission.

The evaluation missions should be deployed in before mid-December 2005, since Decmeber and
January are the main holiday months in the Andean countries (equivalent to July & August in Eu-
rope).

4. Expertise

Due to the multi-country coverage of the Programa Andino and wide array of HR&D themes cov-
ered by the projects, the evaluation of the Programa will require a serious mobilisation of resourc-
es.

The evaluation will require 3 international experts with the following profiles:

Taken together they should have:

+ knowledge about the various aspects of human rights and democratic development; one
expert needs to have expertise on awareness building/ education in the field of human rights,
one expert needs to have expertse on administration of/ access to justice

+ all experts need to have evaluation experience



all experts need to have experience with/ knowlledge of Latin American (preferably Andean)
countries, the conditions under which NGOs have to work in these countries and (in general)
programs and projects carried out by civil society organisations on human rights and demo-
cratic development

fluency in Spanish in speaking and writing.

The international experts will be assisted by 5 national experts for each country/ regional project

visited. The national experts will have:

knowledge about the various aspects of human rights and democratic development in their
country

evaluation experience

the national expert who participate in the evaluation of a regional project will have particular
knowedge of that subject (Colombia: regional coordination; Peru: administration of justice/
access to justice; Ecuador: awareness building/ education)

the experts need to have experience with the conditions under which NGOs have to work in
these countries and (in general) programs and projects carried out by civil society organisa-
tions on human rights and democratic development
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5. Timeschedule and workplan

a) Workplan
Phase/ activity Number of days
International | National experts
experts
TL |1 2 1 2 3 4 5
Col |Per |Ec |[Bol |Ven
I. Desk study phase:
Activities: Study of documents, interviews | 4 10
with EC Project Manager, civil servants in-
volved in the identification of the Pro-
gramme and the Aidco services that
accompanied the Programa Andino prepar-
ing contracts, payments, and overall guid-
ance (Aidco F3).
Outputs: review of the TOR, instruction with
issues/ questions for the field mission, struc-
ture for the field reports, plan for the imple-
mentation of the missions.
Il. Mission phase:
Preparation and logistics 1 1 1 1 1 1 1 1
Mission 1, RCO Bogota: 5 2 2 5




Mission 2, Regional project administration
of justice/ access to justice, Lima coordina-
tion office

Mission 3, Regional project information and
awareness building on human rights, Ecua-
dor

Mission 4, Colombia project

Mission 5, Peru project

Mission 6, Ecuador project

Mission 7, Bolivia project

Mission 8, Venezuela project

Report writing missions/ inputs synthesis

1. Final reporting phase:

Synthesis report: final report writing, edit-
ing and including comments and de-brief-

ing

12

Total

International

31

28

20

National

13

11

11

b) Time schedule

Deadline for draft: mid-January 2006
Deadline for final report :31 January 2006
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¢) Communication

Reports (draft and final) to be submitted by human european consultancy to:
+ Malin Stawe, Head of Sector Human Rights & Democracy EuropeAid 04
+ Anabelle Hagon, EuropeAid 04



Annex B: Breve descripcion de organizaciones
implementadoras de los proyectos pais

Bolivia

Coordinadora de la Mujer

Inicia sus actividades en el afio 1984, estableciendo como propésito “incentivar e incrementar la
participacién de las mujeres como interlocutoras vdlidas, con propuestas para los/as tomadores/as de
decisiones en espacios a nivel nacional, departamental y local”. Es una red de instituciones que aglu-
tina a organizaciones no gubernamentales, se autodefine como un espacio de reflexién y gener-
acion de propuestas para la “incidencia en politicas publicas y reformas legales, para la
institucionalizacién y sostenibilidad de las politicas publicas de género”. Tiene por mision “trabajar
desde una perspectiva de género en los dmbitos del desarrollo nacional para unificar esfuerzos que per-
mitan superar la desigualdad, discriminacion y exclusién de las mujeres. Ser interlocutoras y genera-
doras de opinién y de propuestas incidiendo en la elaboracidn de politicas publicas y privadas en la
legislacion en contra de la discriminacion”. Su area de intervencién es la formacion politica y ciu-
dadana, formacion y asistencia técnica en género y desarrollo, incidenciay presion politica e inves-

tigaciones. Por su caracteristica de red, tiene un alcance a nivel nacional.8®

Fundacion Tierra

Creada el afio 1991, es una institucion privada sin fines de lucro que promueve el desarrollo rural
y estimula la democratizacién en el acceso, tenenciay uso de los recursos naturales, especialmente
de la tierra.

Su mision es: “una institucion privada de desarrollo que en su opcidn preferencial por los pobres se es-
pecializa en la busqueda de ideas y propuestas alternativas para el desarrollo rural sostenible de base
campesina-indigena, impulsando el acceso equitativo a los recursos naturales, con una activa partici-
pacion ciudadana’.

Tiene la oficina nacional en La Paz y tres oficinas regionales en La Paz, Sucre y Santa Cruz. La re-
gional Santa Cruz fue responsable de llevar adelante la ejecucion de las actividades a mediados del
2001, para atender las tierras bajas del pais. Las actividades del PPC se desarrollan en Santa Cruz,
Chuquisaca, Beni y Tarija (investigacién caso Pananti).

Las areas de intervencién de la Fundacion son: generacion de propuestas de desarrollo rural terri-
torial y fortalecimiento de capacidades para la negociacién y participacion de la poblacion
campesina e indigena, en instancias de decisién, prevencion y resolucién de conflictos sobre el ac-
ceso a la tierra, ademas de participar en varias redes, tanto nacionales como internacionales.

86 Triptico de presentacion de la Coordinadora de la Mujer.
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Capitulo Boliviano de Derechos Humanos, Democracia y Desarrollo.

Inicia sus actividades en noviembre de 1995, siendo una asociacion que aglutina a organizaciones
no gubernamentales de todo el territorio nacional que trabajan en los temas de derechos hu-
manos, desarrollo, educacién popular, educacion para lademocraciay otras organizaciones social-
es interesadas en la realizacion de los derechos humanos en Bolivia. Llama la atencion el hecho de
gue el Capitulo Boliviano no tiene personeria juridica, estableciendo su sede en la organizacion
que ejerza las funciones de coordinacién nacional.

La misién del Capitulo es: “Contribuir al fortalecimiento de procesos democrdticos y propuestas de de-
sarrollo con equidad desde los derechos econdmicos, sociales y culturales para reafirmar la relacion es-

trecha entre derechos humanos, democracia y desarrollo” 87

ademés apoyar y estimular el
fortalecimiento de los procesos de construccion de ciudadania, desarrollando acciones destinadas
alograr la exigibilidad. El seguimiento y vigilancia social al estado boliviano para el cumplimiento
de sus compromisos juridicos y politicos respecto de los derechos humanos en su integralidad, in-
cidiendo en la opinion puablica y en la conciencia de la gente”

Las areas de su intervencion son: capacitacion, presion politica, difusion de derechos humanos, in-
vestigaciones y vigilancia ciudadanay tiene como propaésito “contribuir a la accion y educacién ciu-
dadana en Bolivia orientada a la promocién de acuerdos e iniciativas de alcances estratégicos entre
instituciones de derechos humanos y desarrollo, para reafirmar la estrecha e indisoluble relacién entre

democracia, derechos humanos y desarrollo”.

Defensor del Pueblo

Mediante Ley 1818, de fecha 22 de diciembre de 1997, es creado el Defensor del Pueblo, iniciando
oficialmente sus actividades el 1 de octubre de 1998. La Representacién Especial de El Chapare,
donde se desarrollaron las acciones del PPB comienza su trabajo el 21 de noviembre de 1998, por
la necesidad de tener presencia institucional en una zona de permanentes conflictos sociales,
como efecto de las politicas estatales referidas a la erradicacion de la coca.

El Defensor el Pueblo, tiene como objetivo la proteccion a la poblacién ante violaciones a sus dere-
chos humanos y realizar acciones de promocién y educacion para construir una cultura de ejercicio
y respeto a los derechos fundamentales, ademaés de velar por el cumplimiento de los derechos y
garantias de las personas en relacion a la actividad administrativa del sector publico y la prestacion
de servicios publicos. Sus areas de intervencién, reguladas por ley, las ejecuta mediante las Adjun-
tarias de: Atencion a la ciudadania, Programas y actuaciones especiales y Promocidn y andlisis y sus
representaciones especiales. La misién del Defensor del Pueblo es “como Alto Comisionado del
Congreso Nacional, tiene por misidn la defensa y promocion de las garantias y derechos individu-

alesy colectivos tutelados por la Constitucién Politica del Estado®8”.

87 Triptico de presentacién del Capitulo Boliviano de Derechos Humanos, Democracia y Desarrollo.
88 Del Cuaderno de Trabajo, Sistematizacion de la experiencia del Programa Andino Pais Bolivia del Programa Andino de
Derechos Humanos.



Colombia

Secretariado Nacional de Pastoral Social (SNPS).

El Secretariado Nacional de Pastoral Social (SNPS) — Caritas Colombiana, es un organismo de serv-
icio dependiente de la Conferencia Episcopal de Colombiay encomendado a la Comisién Episco-
pal de Pastoral Social y Caritativa. Creado por la XXXIIl Asamblea Plenaria Ordinaria del Episcopado
en 1977. El Secretariado Nacional de Pastoral Social (SNPS) - Caritas Colombiana tiene como obje-
tivo servir a laaccion social y caritativa de la Iglesia catolica en Colombia para conseguir la promo-
cion integral del hombre en los caminos de la solidaridad, la justiciay la paz, a la luz de la palabra
de Dios y de la Doctrina Social de la Iglesia, forma parte de la red de Céritas Internationalis y esta
al servicio de la accidn social y caritativa de los distintos Secretariados de Pastoral Social Céaritas Di-
ocesanas de Colombia.

Instituto Popular de Capacitacion (IPC).

El Instituto Popular de Capacitacion (IPC) es una organizacion de la sociedad civil con caracter na-
cional, fundada en Medellin en 1982. Es una institucion de promocion popular que tiene vinculos
con diversos sectores sociales y lleva a cabo iniciativas de investigacion, capacitacion y formacion,
accion publica, asesoria, consultoria, acompafiamiento y promocién con comunidades (barriales,
educativas y de economia solidaria), movimientos sociales y politicos, medios de comunicacion,
como también con el sector estatal, basicamente en Medellin, el Area Metropolitana y otros muni-
cipios del departamento de Antioquia - Colombia. Su funcionamiento se basa en planes trienales
y planes operativos anuales definidos en asamblea de socios y socias, asi como en el monitoreo y
la evaluacion de los programas y proyectos en ejecucion, bajo la responsabilidad de equipos de di-
reccion general y de coordinacion entre asambleas.

La Red Nacional de Mujeres es una expresion plural y diversa del movimiento social de mujeres en
Colombia, con orientacién feminista. Esta integrada por mujeres y organizaciones de la sociedad
civil con areas o programas de mujer, enfoque de género o que trabajan la temética de mujer. La
Red Nacional de Mujeres busca potenciar los multiples esfuerzos que un sector del movimiento de
mujeres, de diversa procedencia, orientacién politica y actividad programatica realiza por la ampli-
aciony profundizacion de la ciudadania de las mujeres y el pleno ejercicio de sus derechos. La Red
nace en 1991 en el marco del proceso de reforma constitucional en Colombia, a partir de la Red
Nacional Mujer y Constituyente conformada para impulsar que la nueva carta de derechos incluy-
era las demandas de las mujeres.

157

human
european
consulEancy



158

Corporacion Nuevo Arco Iris (CNAL).

La Corporacién Nuevo Arco Iris es una Organizacion No Gubernamental para el Desarrollo, creada
el 29 de marzo de 1996 en el marco de la ejecucion de los compromisos asumidos en el Acuerdo
Politico Final, suscrito entre la Corriente de Renovacion Socialista y el Gobierno Nacional, el 9 de
abril de 1994. Es mision de la Corporacidén Nuevo Arco Iris contribuir a la construccion de un nuevo
orden social en el que prevalezcan la paz, el respeto a la diferencia, la equidad y la justicia social.
Adelanta programasy proyectos de intervencion en el ambito del desarrollo humano, social, politi-
co, cultural, econémico y ambiental.

Centro de Investigacion y Educacion Popular (CINEP).

Es una fundacidn sin &nimo de lucro creada por la Compafiia de Jesus en 1972, con la tarea de tra-
bajar por la edificacion de una sociedad mas humana y equitativa, mediante la promocion del de-
sarrollo humano integral y sostenible. Se constituye con tres caracteristicas: un centro de
pensamiento sobre la realidad social y cultural de Colombia; una organizacion de mediacion en el
conflicto social del pais que toma partido por los sectores discriminados y excluidos, promoviendo
su participacion en el desarrollo nacional; y una base de documentacidn que ayuda a la compren-
sion del desarrollo del pais y que inspira, registray difunde las propuestas de cambio y los acuerdos
necesarios para su transformacion.

Colectivo de Abogados José Alvear Restrepo (CCAJAR).

Es un organismo no gubernamental de derechos humanos, fundado en 1980, con sede en Santa
Fe de Bogot4, sin animo de lucro, que desarrolla su labor a nivel nacional e internacional. Su obje-
tivo es promover la transformacion social; contribuir a la promocién, proteccion y defensa de los
derechos humanosy de los pueblos, en los términos de la Constitucion Nacional de Colombia, y de
las Declaraciones y Pactos internacionales de derechos humanos, aunando esfuerzos con otras or-
ganizaciones nacionales e internacionales que tengan el mismo objeto.

Ecuador

Coordinadora Politica de Mujeres Ecuatorianas (CPME)

“Political Coordination of Ecuadorian Women” was set up in 1995 with the objective to contribute
to capacitate women as political leaders.8% CPME is active in the area of women’s rights education
and awareness building with regard to women'’s rights. The organization has representation in the
whole of Ecuador.

89 CPME, Programa Andino / Derechos Humanos y Democracia Plan Pais, Quito: Agosto de 2005.
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Frente Ecuatoriano de Derechos Humanos (FEDHU)

"Ecuadorian Front of Human Rights” was set up in 1982 as an NGO to promote human rights by
means of education, defence, petitions, investigation and awareness. The organization has 17
commissions in 13 of the countries provinces;

Fundacion Regional de Asesoria en Derechos Humanos (INREDH)

“Regional Consulting Foundation in Human Rights” was set up in 1993.%9 The NGO engages in as-
sistance to victims of human rights violations (medical, psychological, legal and social), interdisci-
plinary human rights research, capacity building and awareness raising in the area of human rights
and democracy.

SERPAJ (Servicio Paz y Justicia (SERPAJ)

“Peace and Justice Service” is a Latin American regional organization, set up in Ecuador in 1985.91
The organization works with youth and teachers in the area of human rights by means of pro-
peace and non-violence education.

Peru

Coordinadora Nacional de Derechos Humanos (CNDDHH)

Estd conformada por 61 organismos de derechos humanos en todo el pais. En estos afios la CND-
DHH ha orientado su accionar a la promocion, educacion y defensa legal de los derechos humanos,
asi como consolidar una red de organismos que trabajan en el tema, logrando que la sociedad y el
Estado admitan la necesidad de enfrentar y plantear alternativas en casos como él del los inoc-
entes injustamente acusados de terrorismo y las modificaciones a la legislacién antiterrorista.

Comision Episcopal de Accion Social (CEAS)

Es un 6rgano de servicio de la Conferencia Episcopal Peruana, creada en 1965, a la luz del Concilio
Vaticano ll, siendo su mision animar, asesorar y coordinar la pastoral social a nivel nacional, es decir
la defensa y promocién de los Derechos Humanos, en el marco de la doctrina social de la Iglesia
Catdlica.

Centro de la Mujer Peruana Flora Tristan

Creada en 1979, se define como una institucion feminista que busca el cambio de las condiciones
de vida de la mujer peruana y de promover acciones que impulsen y fortalezcan su organizacion y
presencia en la sociedad.

90 http://www.derechos.org/inredh/sobre.html, 13 December 2005.
91 http://www.serpaj.org.ec/, 13 December 2005.
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Movimiento Manuela Ramos
Es una organizacion que desde 1978 trabaja por laigualdad de derechos entre hombresy mujeres
y por el desarrollo del pais.

Asociacion Pro Derechos Humanos (APRODEH)

Es un colectivo de personas comprometidas con la lucha por la plena vigencia de los Derechos Hu-
manos en el Perd, cuyo trabajo actualmente se basa en la promocién de los derechos econdémicos,
sociales y culturales (DESC). Fue creada en 1983 como una iniciativa de apoyo al trabajo parlam-
entario, ante la necesidad de dar respuesta a la creciente violacion de los Derechos Humanos en el

contexto de la guerra interna

Centro de Asesoria Laboral del Pert (CEDAL)
Creada en abril de 1977, su objetivo central es brindar servicios multidisciplinarios fortaleciendo
las organizaciones sociales de base, del mundo del trabajo y de la sociedad civil.

Venezuela

Socio 1: Comité de Familiares de Victimas de los sucesos del 27 de Febrero y Marzo del 89
(COFAVIC)

Es una ONG que nacio araiz de los sucesos del 27 de febrero de 1989 (mas conocido como “el cara-
chazo”), con el fin de establecer la verdad de lo ocurrido. Luchan en contra de la institucionaliza-
cion de la impunidad para que se haga justicia. Se dedican a la proteccion de victimas de
violaciones a los DDHH y sus familiares, a la investigacion, ensefianza y promocién de los derechos
humanos, capacitacion a Funcionarios del Estado, capacitacion a organizaciones de derechos hu-
manos y grupos de base en materia de proteccion internacional de los derechos humanos, tenien-
do como marco de accion la Convenciéon Americana sobre Derechos Humanos, otros instrumentos
internacionales de proteccién de los mismos, las disposiciones contenidas en la Constitucion de la
Republica Bolivariana de Venezuela y las leyes del pais relativas a los derechos humanos.

Saocio 2: Oficina de Derechos Humanos del Vicariato Apostoélico de Puerto Ayacucho,

El Vicariato de Puerto Ayacucho funciona desde 1933 y cuenta con una reconocida trayectoria en
la zona desde la creacion de escuelas y del museo, hasta el decreto de reserva biosfera, derechos
humanos y televisora regional. Sus areas de trabajo se han concentrado en Defensa Juridica, Edu-
cacion en DDHH y Comunicacién.Se concentra especificamente en la Defensa juridica de los dere-
chos humanos de los pueblos indigenas a través de la Promocién y formacion en derechos
humanos, y el seguimiento de casos de violacion de derechos de los Pueblos Indigenas.



Socio 3: Programa Venezolano de Educacidn-Accion en Derechos Humanos (PROVEA)

PROVEA es una ONG creada en 1988 con el objetivo de sustanciar la situacion del pais desde el
punto de vista de los derechos humanos, de hacerle seguimiento, de ponerlos en la vitrina para
que sea vista y que cada quien sague sus conclusiones respecto a la textura moral de la sociedad
Venezolana. Tiene como fin la promocién y defensa de los derechos humanos, en particular los
derechos econémicos, sociales y culturales. Provea busca promover la consolidacion de iniciativas
ya existentesy desarrollar programas propios de defensa, educacién y difusion de los derechos hu-
manos, como una instancia solidaria de orientacion a sectores organizados. Pretende brindar los
elementos necesarios para la defensa de sus derechos, estimulando su organizacién y autonomia
y el acompafiamiento de conflictos juridicos con précticas que combinen el uso de mecanismos le-
galesy extra-juridicos. Facilita el acceso y uso de instancias internacionales de proteccién de DESC.

Las tres organizaciones restantes tienen el caracter de subcontratadas. Estas son:

Subcontratista 1: Vicaria Episcopal de Derechos Humanos de la Arquidiocesis de Caracas
Organizacion creada por el Episcopado en 1989, luego del "Caracazo", se dedica a facilitar el acceso
y Uso del Sistema Interamericano de Derechos Humanos (OEA).

Subcontratista 2: Humana Dignitas

La Oficina de Derechos Humanos pertenece a la Diécesis de Ciudad Guayanay tiene 10 afios aten-
diendo los Derechos Humanos de la Regién con mucha vocacion de servicio y sensibilidad social
hacia la comunidad Guayanesa. Su accion se ha destacado en promover y defender los derechos
Politicos y Civiles, en especial el derecho a la vida, la libertad de expresién e integridad personal.
En los ultimos cuatro afios ha estado involucrada en la educacién y capacitacion en Derechos Hu-
manos a diversos destinatarios, entre los cuales se encuentran lideres comunitarios, educadores,
policias, funcionarios publicos, entre otros.

Subcontratista 3: Centros Comunitarios de Aprendizaje (CECODAP)

CECODAP es una organizacién de la sociedad que nace en el afio 1984, gracias a la iniciativa de un
grupo de profesionales de la educacion y de las ciencias sociales. A partir de 1989, con la ratifi-
cacion de la Convencion Internacional sobre los Derechos del Nifio (CDN) por parte del gobierno
nacional, CECODAP dirige todas sus acciones y propuestas hacia la difusion, seguimiento y defensa
de los derechos de los nifios, nifias y adolescentes. CECODAP es un centro de formacion, produc-
cién metodologica, movilizacién y generacion de opinién para la promocion y defensa de los dere-
chos de la infancia y la adolescencia. Trabaja en articulacién con otras organizaciones y grupos.
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Annex C: Interviews

Interviews in Brussels

Name Name of Organization Place and Date of Interview
European Commission Brussels
Paola Amadei External Relations DG, Human Rights 16.11.05

& Democratisation Unit

Victor Losada EuropeAid, Deputy Head EIDHR 16.11.05
Marline Stawe EuropeAid, Head EIDHR 17.11.05
Rosa Quevedo External Relations DG, Deputy Head 16.11.05

Directorate Latin America

José Zarzoso External Relations DG, Head Human 16.11.05

Rights & Demaocratisation Unit

Interviews in Bolivia

Name Name of Organization Place and Date of Inter-
view
European Commission Delegation for La Paz
Bolivia
Angel Gutierrez First Secretary 28.11.05
Hidalgo
Murielle Guillemois Programme Officer NGOs 28.11.05
Country Project La Paz
Ana Quiroga Gestora Nacional (National Coordina- 28.11.05,30.11.05
tor)
Diana Urioste Coordinadora de la Mujer, Dir. Interloc- 28.11.05
utor Unico (Contracting NGO)
Cecilia Terrazas Educator, Coordinadora de la Mujer 28.11.05
Fernando Rodriguez | Capitulo Boliviano PIDDHH 29.11.05
Jaime Burgoa Z Fundacion Tierra 30.11.05
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Ramiro Guerrero

Fundacion Tierra

09.12.05, Sucre

Fundacion Dialogo (RPJP) La Paz

Eugenio Mullucundo | National Coordinator 29.11.05
Universidad Andina Sim6n Bolivar La Paz
(RPHRE)

Adalid Contreras National Coordinator 29.11.05
Cecilia Terrazas Ruiz Educator Country Project — Beneficiary 29.11.05
Specialization Course in Quito

Others La Paz
Maritza Jimenez Dir. Fundacion La Paz - Member of Co- 30.11.05
ordinadora de la Mujer
Lucia Vargas Educator 30.11.05
Sandra Ochoa Educator 30.11.05
Eugenia Palacios Beneficiary 30.11.05
Angélica Alvarez Beneficiary 30.11.05
Encarnacion Beneficiary 30.11.05
Camargo
Martha Noya Laguna | Centro Juana Azurduy - Member of Co- 09.12.05, Sucre

ordinadora de la Mujer

Maria Esther Padilla | Beneficiary 09.12.05, Sucre
Sosa
Maria Elena Arancibia | Beneficiary 09.12.05, Sucre




Interviews in Colombia

Name Name of Organization Place and Date of Inter-
view
European Commission Delegation for Bogota

Colombia and Ecuador

Valerie Bandeira de
Lima Sax

RCO, now in charge of Human Rights in
EC Delegation Colombia

24.11.05, 02.12.05,
03.12.05, 07.12.05

Ximena Corso Roman

Expert for Human Rights Project Man-

agement

24.11.05 02.12.05,
03.12.05, 07.12.05

Country Project Bogota
Sara Consuelo Mora Pastoral Social, Coordinadora de la sec- 02.12.05
cién Vida, Justicia y Paz
Alexander Torres Interlocutor Unico Pastoral Social 02.12.05
Asistente de la seccién Vida, Justicia y
Paz
Luisa Fernanda FICONPAZ - educator 02.12.05
Gonzélez
Cesar Romero Gestor Nacional as of March 2005, be- 02.12.05
fore assistent to Juan Manuel Osorio,
previous gestor nacional
Lucila de Fernandez Administrator Unidad de Gestion 02.12.05
Country Project
Antonio Sanguino Dir. Corporacién Nuevo Arco Iris (CNAI) 05.12.05
Margarita Gil Coordinator CNAI 05.12.05
Jenny Gomez Process Facilitator,CNAI 05.12.05
Camilo Borrero Coordinator, CINEP 05.12.05
Pedro Mahecha Coordinator CCAJAR, education team 05.12.05
Amelia Carrillo CCAJAR, education team 05.12.05
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Chenier Pifieros CCAJAR, education team 05.12.05
Angela Higuera CCAJAR, education team 05.12.05
Gloria Tobon Coordinator, Red Nacional de Mujeres 05.12.05
(RNM)
Zuli Moreno Educator, RNM 05.12.05
Villamizar
Sofia Diaz Coordinator RNM 05.12.05
Claudia Ramirez Educator, RNM 05.12.05
Cardona
Magdala Velasquez Educator, RNM 05.12.05
Toro
Country Project Medellin
Jesus Balbin Coordinator, Instituto Popular de Ca- | 07.12.05
pacitacion (IPC)
Luz Dary Ruiz Educator, IPC 07.12.05
Hernando Loaiza Coordinator, IPC 07.12.05
Bastidas
Diego Herrera Coordinator, IPC 07.12.05
Jhon Montoya Educator, IPC 07.12.05
Soledad Betancur Investigadora del IPC 07.12.05
Elizabet Morante Beneficiary, IPC 07.12.05
Arango
Alfreo Aguirre President, CNAI in Antioquia 07.12.05
Sara Giraldo Coordinator, CNAI in Antioquia 07.12.05
Yesid Henao Salazar Beneficiary, CNAI 07.12.05
Eliana Restrepo Beneficiary, CNAI 07.12.05

Brand




Laura Rios Beneficiary, CNAI 07.12.05
Reina Catalina Ortiz Beneficiary, CNAI 07.12.05
Shirley Vanesa Beneficiary, CNAI 07.12.05
Murillo
Marta Isabel Vargas Beneficiary, CNAI 07.12.05
Ana Maria Arias Beneficiary, CNAI 07.12.05
Carolina Carvajal Beneficiary, CNAI 07.12.05
Edwin Alvarez Beneficiary, CNAI 07.12.05
Proyecto Regional Justicia de Paz Bogota
Corporacion Excelencia en la Justicia Bogota
(CEJ)
Norma Gélvez. National Coordinator 06.12.05
Maria Elvira Cuellar Project Researcher 06.12.05
Yolanda Duran Administrator 06.12.05
Rosembert Ariza. Consultor Escuela Judicial Rodrigo Lara 06.12.05
Bonilla (EJRLB)
Amanda Arevalo Beneficiary 06.12.05
José Dionisio Beneficiary 06.12.05
Calder6n
Omar Moreno. Beneficiary 06.12.05
RPHRE Bogota
Universidad Nacional de Colombia Bogota
Flor Alba Romero National Coordinator 06.12.05
Lina Pefia. Beneficiary Specialization Course Quito 06.12.05
Maria Nelsy Cucaita Beneficiary Specialization Course Quito 06.12.05

Cardenas.
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Laura Sofia Carrefio Beneficiary Specialization Course Qui- 06.12.05
Suarez. to
Mauricio Olarte. Beneficiary Specialization Course Qui- 06.12.05
to
Lucia Edelmira Beneficiary Specialization Course Qui- 06.12.05
Garzon Bojaca. to
Others Bogota
Maria Girlesa Villegas | Defensoria del Pueblo, 07.12.05
Juan Salvador UNCHR Colombia (former RCO assist- 02.12.05

Aguilera

ant)

Interviews in Ecuador

Name Name of Organization Place and Date of Interview
Office of the European Commission Ecuador
in Ecuador

Donata Siegsfeld Programme Officer 01.12.05
Universidad Andina Simén Bolivar in Quito
Quito, Ecuador (RPHRE)

Judith Salgado National Coordinator of PADH 25.11.05

Roque Espinosa Regional Coordinator of PADH 25.11.05

Sonia Figueroa Technical Assistant of PADH 26.11.05

Fernando Chamorro Professor of International Human 26.11.05
Rights Law

Ramiro Avila Professor of International Human 30.11.05
Rights Law

Jose A. Egas Student, Human Rights Specializa- 26.11.05

tion Course, Quito




AlexandraVelaPuga | Student, Human Rights Specializa- 26.11.05
tion Course, Quito
Wendy Reyes Student, Human Rights Specializa- 26.11.05

tion Course, Quito

Rosa Hurtado

Student, Human Rights Specializa-

Cuenca, 05.12.05

Morejon tion Course, Quito
Centro de Derecho y Sociedad, CIDES Quito
(PRJP)
Jaime Vintimilla National Coordinator 28.11.05
Plan Pais Ecuador Quito
Santiago Arguello Gestor Nacional (National Manager) 28.11.05
Elsie Monge FEDHU Dir. (Interlocutor Unico) 29.11.05
Honorio Jiménez IDEPAZ Dir., SERPAJ 29.11.05
Jhonnny Jiménez SERPAJ Dir. 29.11.05
Luis Angel Saaverdra | INREDH Dir. 30.11.05
Dalia Moncayo CPME, EU Project director 30.11.05
Margarita Carranco CPME 29.11.05
Rosa Elisa Balarezo CPME Loga, 02.12.05

Marfa Fernanda
Alvan

CPME, beneficiary

Zamora, 03.12.05

Fany Pineda Ochoa

CPME, beneficiary

Zamora, 03.12.05

Egda Guanuche

CPME, beneficiary

Zamora, 03.12.05

Blanca Gualan

CPME, beneficiary

Zamora, 03.12.05

Marisol Le6n

CPME, Trainner

Zamora, 03.12.05

Luz Morales

CPME, beneficiary

Zamora, 03.12.05

Marcela Japon

CPME, beneficiary

Zamora, 03.12.05

Gloria Guerrero

CPME, beneficiary

Zamora, 03.12.05

Lucrecia Leonor
Alvarez

CPME, beneficiary

Zamora, 03.12.05
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Marieta Delgado CPME, Responsible for Project Zamora, 03.12.05
Other Quito

Patricio Pazmifio Lawyer and UASB Prof. 28.11.05

Freire

Maria Paula Romo Lawyer and Coalicion de Justicia 30.11.05

Monica Jdcome Consultant 30.11.05

Alvaro Saenz Consultant 01.12.05

René Maugé 1%t Defensor Ajunto 01.12.05

Interviews in Peru

Name Name of Organization Place and Date of Inter-
view
European Commission Delegation for Lima

Peru

Manuel De Rivera

Seccién Finanzas y Contratos

05.12.05, 09.12.05

Programa Pais Peru

Coordinadora Nacional de Derechos
Humanos (CNDDHH) (Interlocutor Uni-
co)

Francisco Soberén

Secretario Ejecutivo de la CNDDHH

Ajelandro Silva

Secretario Adjunto de la CNDDHH

Lima, 09.12.05,
10.12.05

Carmela Chung

Responsable de Ejecucién Programa
Pais Pert — CNDDHH (Gestora Nacional)

Cusco, 09.12.05

Isabel Marin/
Wilson Silva

Coordinadora de Nacional de Derechos
Humanos (CNDDHH) - Abogada, Re-
sponsable del Mddulo No. 4 / Admin-
istrador

Lima, 5.12.05




Patricia Zanabria Manuela Ramos / Abogada - Responsa- Lima, 5.12.05
ble del Médulo No. 3
Miguel Jugo / Asociacion Pro Derechos Humanos Lima, 7.12.05
Liliana Panizo (APRODEH) - Director /
Responsables del Médulo No. 2
Fernando Negrén Comision Episcopal de Accién Social Lima, 9.12.05

(CEAS) - Responsable del Médulo No. 1

Izcra Chavez

Asociacion por la Vida (APORVIDAH) ,
Contra-parte de la ejecucion del Progra-
ma Pais Peru en el Cusco

Directora

Cusco, 8.12.05

BENEFICIARIOS PLAN PAIS PERU

Ricardo Peralta

Policia Nacional del Pert (PNP)
Comandante y Jefe de la Oficina de Par-
ticipacion Ciudadana de la PNP

Lima, 5.12.05

Randolfo Ansi

Municipalidad Provincial del Cusco
Gerente de Desarrollo Urbano y Rural de
la Municipalidad Provincial del Cusco

Cusco, 9.12.05

Instituto de Defensa Legal (IDL)

David Lovatén
Javier La Rosa

Rocio Franco

IDL - Director Ejecutivo

IDL — Abogado, miembro del Equipo

IDL - Psicologa, miembro del Equipo

Lima, 6.12.05 y 9.12.05

lzcra Chavez /

Ruth Luque

Asociacion por la Vida (APORVIDAH) ,
Contra-parte de la ejecucion del Progra-
ma de Justicia de Paz en el Cusco.
Directora de APORVIDAH

Abogada de APORVIDAH

Cusco, 8.12.05

Livia Tapia

Vicaria de Solidaridad de Sicuani/Cusco
Contra-parte responsable del trabajo
con Jueces de Paz

Directora

Cusco, 9.12.05
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BENEFICIARIOS PROGRAMA REGIONAL
DE JUSTICIA DE PAZ

Maria Elena Guerra

Ministerio Publico — Fiscal Superior Civil

Marianella Ledesma

Poder Judicial — Juez Civil

Daniel Chilet

Juez de Paz de Huaura

Leonor Mendoza

Jueza de Paz de Pucusana

Urbano La Serna

Juez de Paz de Huaura

Tito Ccahua

Juez de Paz de Espinar / Cusco

Lima, 6.12.05

Segundina Salas

Jueza de Paz de Cnas

Otilio Cairi

Juez de Paz de Altopichas

Donato Huillca

Juez de Paz de Canas-Condorcanqui

Luis Mamani

Juez de Paz de Quehuar - Sicuani

Felix Qgessat

Juez de Paz de Tinta

Eulogio Alata

Juez de Paz de Canas-Yanaluna

Francisco Salas

Juez de Paz de Accomarca

Sicuani - Cusco,
9.12.05

PROGRAMA REGIONAL DE FORMACION
E INFORMACION EN DDHH

Patricia Balbuena National Coordinator E-mail: 15.12.05
César Gamboa Beneficiary Lima, 12.12.05
Others
Luis Alberto Mena Consejo Ejecutivo del Poder Judicial Lima, 7.12.05
Sergio Salas Corte Superior de Lima,
Presidente del Equipo Especial ODICMA Lima, 7.12.05
Samuel Abad Defensoria del Pueblo,
Primer Adjunto a la Defensora del Lima, 7.12.05

Pueblo

Paull Cazafranca

Defensoria del Pueblo del Cusco,
Representante

Cusco, 8.12.05




Juan Farfan

Colegio de Abogados del Cusco,
Decano

Cusco, 9.12.05

Aurelio Roman

Poder Judicial - Cusco
Jefe de la Oficina de Apoyo Integral a la
Justicia de Paz

Cusco, 9.12.05

José Burneo

Ministerio de Justicia
Secretario Ejecutivo del Consejo Na-
cional de Derechos Humanos

Lima, 10.12.05

Interviews in Venezuela

Name Name of Organization Place and Date of Inter-
view
European Commission Delegation for Caracas

Venezuela

Ginette Angulo

Operations Sector, Programa Pais

12.12.05, 15.12.05

Gerald Hatler Second Secretary, Programa Pais 15.12.05
Plan Pais Caracas
Aliana Gonzalez Unidad de Gestion, COFAVIC (Interloc- 12.12.05
utor Unico)
Rocio Poo Unidad de Gestion, COFAVIC 12.12.05
Liliana Ortega Gestora Nacional, COFAVIC 12.12.05
Carlos Correa PROVEA 12.12.05
Oscar Olarte PROVEA 12.12.05
Maria E. Bertone PROVEA 12.12.05
Gregorio Guarenas Vicaria Episcopal de Derechos Hu- 12.12.05
manos de la Arquidiocesis de Caracas
Suilvida Rausseau Humana Dignitas 12.12.05
Marisa Lista Trainer, Humana Dignitas 12.12.05
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Alejandra de Blanco Beneficiary 12.12.05
Ricardo Garcia External evaluator, Plan Pais 14.12.05
Vallejo

Norma Perez External evaluator, Plan Pais 14.12.05

Catalina Martinez

CECODAP

16.12.05, telephone
interview

Maria del Rosario

Oficina de Derechos Humanos del Vi-

16.12.05, telephone

Hernandez cariato Apostdlico de Puerto Ayacucho interview
Ciudad Guayana
Suilvida Rausseau Dir. Humana Dignitas 14.12.05
Rosenrry Villegas Trainner 14.12.05
Luis Gerardo Vivas Beneficiary 14.12.05
Julio Alcala Beneficiary 14.12.05
Cosorcio Desarrollo y Justicia (PRJP) Caracas
Alexandra Freitas National Coordinator 13.12.05
Marisa Lista Trainer 13.12.05
Sheila Soto Beneficiary and trainer 13.12.05
Cosorcio Desarrollo y Justicia (PRJIP) Ciudad Guayana
Elsy Cardiel Directora de Justicia de Paz 14.12.05
Maria Alexandra Trainner 14.12.05
Vazques
Santa Gascon de Beneficiary 14.12.05
Robles
Ali Guzman Beneficiary 14.12.05
Florencio Chacon Beneficiary 14.12.05
Félix Martinez Beneficiary 14.12.05
José Valladanis Beneficiary 14.12.05
Universidad Catolica Andrés Bello Caracas




Ursula Straka National Coordinator 14.12.05
Others

Milos Alcalay Former Ambassador of Venezuela to 13.12.05
the UN

German Mundarain Ombudsman of the Bolivarian Republic 14.12.05
of Venezuela

Alvaro Cabrera Assistant, Ombudsman of the Bolivari- 14.12.05
an republic of Venezuela

Michael Harvey First Secretary Canadian Embassy 15.12.05

Dana Cryderman Third Secretary Canadian Embassy 15.12.05
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