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GLOBAL

BIODIVERSITY – CLIMAT CHANGE – FOREST 

Name of the organisation
The Global Forest Coalition. 
Ms. Simone Lovera, managing coordinator
E-mail 
simone.lovera@globalforestcoalition.org
Website
http://www.globalforestcoalition.org

Indigenous Peoples, Forests 
and Climate Change

There is an urgent need conservation of forest biodiversity and the protection of the rights of forest-
dependent peoples in Bali.

Context / short summary
Taking into account the Bali Action 
Plan and the current negotiations on 
Reducing Emissions from Deforestation in 
Developing Countries (REDD) and avoided 
deforestation (AD) the proposed project 
will : 

strengthen the capacity of Indigenous • 
Peoples’ Organisations (IPOs) to engage 
in relevant national and international policy 
discussions on REDD and AD ; 

promote respect for the rights and role • 
of Indigenous Peoples (IPs), including 
by integrating and building upon the 
knowledge that they can bring to forest and 
climate change policy development and 
implementation ;  
document, promote and provide seed • 
support to successful initiatives by 
Indigenous and other communities to 
conserve and restore forests on their lands 
and territories. 

Geographical location
Global. 

Objectives 
The objective of the proposed project is to 
conserve and restore forest biodiversity and 
protect the rights of forest-dependent peoples, 
by promoting respect for the rights and role 
of Indigenous Peoples and community-driven 
forest restoration. 

Expected results
at least 200 IPOs have strengthened their • 
capacity to participate in international REDD 
negotiations and the development of national 
REDD policies and mechanisms ; 
at least 14 successful examples of • 
Indigenous and non-Indigenous community-
driven forest conservation and restoration 
initiatives have been documented and 
supported. 

Main activities
the organisation of 7 sub-regional and 8 • 
international IPO trainings on REDD / AD ; 
media and other support to national and • 
international advocacy campaigns ; 
providing seed support to and organising • 
a global workshop, report, brochure, 
video documentary, media campaign and 
web-page on community-driven forest 
restoration. 

Target groups
Indigenous Peoples’ Organisations, 
community-based organisations and non-
governmental organisations. 

Final benefi ciaries
Indigenous and other forest-dependent local 
communities, including in particular Indigenous 
women, and people likely to be disadvantaged 
by climate change. 

Total estimated costs of the action
1 652 135 € for a period of four years. 

GLOBAL Amount requested
1 050 000 €

Partners
The International Alliance of Indigenous and 
Tribal Peoples of the Tropical Forests 
http://www.international-alliance.org

The rights and role of Indigenous Peoples 
are important in a community-driven forest 
restoration.
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NIGERIA

CLIMATE CHANGE – FOREST

Nigeria - deforestation of large area of mangrove forests.

Context / short summary
Nigeria’s remaining intact rainforest 
ecosystem (approximately 7 000 square 
kilometres) is in Cross River State ; and 
one third of Africa’s primate species as 
well as a variety of birds, butterfl ies and 
rare tree species are found in this forest. In 
addition to its tropical rainforest Cross River 
State also contains nearly 1 000 square 
kilometres of mangrove forest ecosystem. The 
country supports the mot extensive area of 
mangroves in Africa, and is part of the Central 
African Mangrove Ecosystem listed as a 
‘critically endangered’ environment by WWF. 

Yet in Nigeria as a whole, there are currently no 
protected mangrove areas. By assisting the 
indigenous people to improve the management 

of their resources, this action will ensure 
their economic development continues in an 
environmentally sustainable and harmonious 
manner.

Geographical location
Nigeria : Cross River State - Akpabuyo, New 
Bakassi, Calabar Municipality, Calabar 
South and Odukpani LGAs (30 communities 
in total).

Objectives 
To reduce deforestation through increasing the 
area of mangrove forests under sustainable 
management and conservation. This will 
be done by strengthening participation of 
indigenous communities and civil society 
organisations. 

Expected results 
20 000 mangrove seedlings transplanted in 
degraded mangrove areas ; Policies and laws 
at state level on protection of mangroves 
strengthened and reinforced ; 45 000 people 
in 30 communities benefi t from sustainable 
mangrove management plans ; 1 450 people 
benefi t from income generating activities.

Main activities 
Mangrove Forest Education, Research, 
Institution Building and Policy Advocacy ; 
Sustainable mangrove management and 
research into sustainable use of mangrove 
products ; Establishment of cooperatives and 
practical livelihoods initiatives ; Cross-cutting 
activities (gender and HIV / AIDS, Emergency 
prevention and preparedness).

Target groups
The poor and rural populations of communities 
living in or bordering the mangrove forest 
zone in Southern Cross River State, prioritised 
because of their existence in the midst of 
a fragile and degrading mangrove forest 
ecosystem as well as their low-level of 
economic activity and reliance on a sole source 
of income (fi shing) where stocks and returns 
are declining. 

Final benefi ciaries
45 000 people in 30 communities will benefi t 
from the sustainable management of the 
ecosystem which reinforces their long-term 
economic development.

Total estimated cost of the action : 
1 306 000 €

Amount requested : 
1 044 800 €

Partners : 
Akpabuyo Bakassi Green Movement, NGO 
Coalition for the Environment.

NIGERIA

Name of the organisation 
Concern Universal
E-mail :
matthew.lake@concern-universal.org
Website
www.concern-universal.org

Integrated Mangrove Forest Management Initiative (IMFORM Initiative)
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SIERRA LEONE – LIBERIA – GUINEA 

FOREST 

Name of the organisation
Foundation for Environmental Security 
and Sustainability (FESS)
E-mail 
sl_info@fess-global.org
danielgbondo@yahoo.com
Website
www.fess-global.org

Integrating Sustainable Environmental 
Management in Mining Practices and 
Mitigating Confl icts in Alluvial Diamond Fields

Engaging communities and governments efforts.

Increased land use practices that refl ect 
sound environmental and natural resource 
management.

Context / short summary
The target countries suffer extreme poverty 
due to confl ict, political instability, and poor 
governance.  Vast expanses of forested and 
agricultural land, degraded from decades of 
artisanal alluvial diamond mining, represent 
a huge loss of economic potential. Artisanal 
mining is waning as a source of income while 
increasing populations and unemployment are 
adding to pressures on available land. 

This project addresses a critical need to reverse 
environmental degradation, reduce poverty, and 
mitigate confl ict by implementing an integrated, 

community-based program of land reclamation, 
agriculture, and agroforestry. The project 
promotes food security by creating sustainable 
livelihoods for youth and women which are 
essential for mitigating potential confl ict. 
Engaging communities and governments, the 
project will have signifi cant demonstration and 
multiplier effects both locally and regionally, 
with positive implications for policy and 
regulation within the mining, forestry, and 
agricultural sectors.

Geographical location 
Sierra Leone, Liberia and Guinea. 

Objectives 
The project will facilitate community 
efforts to reclaim mined-out land, develop 
alternative livelihoods through agriculture 
and agroforestry, and integrate sound 
environmental management and ecosystem 
restoration to help reduce poverty, mitigate 
confl ict, and promote sustainable resource use.

Expected results
Increased land use practices that refl ect 
sound environmental and natural resource 
management in artisanal mining communities. 
Increased knowledge, enhanced individual and 
collective capacities, and broad participatory 
stakeholder engagement in land reclamation 
and the development of agriculture and 
agroforestry activities that optimize 
sustainable livelihoods and economic growth. 

Main activities
Assess interrelated mining practices, natural 
resource use, environmental change, 
socioeconomic and confl ict vulnerabilities ; 
conduct commitment workshops ; reclaim 
mined-out land with local labor and 
technologies ; implement community-based 
agriculture and agroforestry activities ; 
build capacities to maximize community 
benefi ciation ; perform continuous monitoring, 
evaluation, and reporting. 

Target groups
Artisanal and small-scale diamond mining 
communities, including approximately 100 000 
young men and women miners and their 
families and members of community-based 
associations, civil society organizations, and 
traditional and local government, specifi cally 
in Kono and Kenema Districts in Sierra Leone, 
Lofa County in Liberia, and Kissidougou in 
Guinea.

Final benefi ciaries
The entire national sectors of alluvial diamond 
mining and affected communities in Sierra 
Leone, Liberia, and Guinea, with demonstration 

SIERRA LEONE – LIBERIA – GUINEA effects and lessons learned for more than 
1 000 000 residents and new policy options for 
decision makers in generating employment and 
alternative livelihoods in all three countries.

Total estimated cost of the action
2 040 000 €

Amount requested
1 530 000 €

Partners
Conservation Society of Sierra Leone, 
Freetown, Sierra Leone ; Liberia Democratic 
Institute, Monrovia, Liberia ; ABC 
Développement, Conakry, Guinea ; Partnership 
for African Environmental Sustainability (PAES), 
Kampala, Uganda.
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LEBANON

FOREST

Institutional and local community 
development approach for integrated 
forest and forest fi re management

New-Forest fi res in Lebanon.

Context / short summary
Forests in Lebanon are a unique feature 
in the arid environment of the Eastern 
Mediterranean. Until June 2006, they, along 
with woodlands covered around 13.5% 
of the overall area of Lebanon. Lebanese 
citizens, especially in rural communities, have 
traditionally benefi ted from forest resources 
in various ways. Increasingly, Lebanon’s 
forests are exposed to degradation mainly 
as a result of repetitious fi res, wars, neglect, 
improper management, outdated laws, 
poor policy enforcement, and institutional 
problems. 

The specifi c issues to be addressed within the 
framework of this action are distributed over 
three different levels, namely : 

pre-fi re forest management and fi re prevention ; • 
fi re detection and suppression ; • 
post-fi re recovery, restoration and monitoring.• 

Geographical location 
Lebanon. 

Objectives 
This action aims to build the capacity of 
Lebanese institutions and local communities 
living in vulnerable forest areas to manage their 

forests, and to manage, control and prevent 
forest fi res. The specifi c objectives are : 

to support a sustainable and coordinated • 
institutional mechanism in forest and forest 
fi re management ; 
to empower the local community in • 
sustainable forest and forest fi re management.

Expected results
institutional coordination mechanism is • 
sustained ;
forestry related researches and education are • 
promoted ;
a number of local communities and • 
authorities are more able and empowered to 
sustainably manage forest resources ; 
forest sensitive areas are well managed and • 
protected from fi res and other violations ; and 
forest community areas are conserved (land • 
tenure arrangements following the landscape 
approach and community-based traditional 
systems).

Main activities
The main activities of the project are : 

to improve governance structures of forest-• 
related agencies in Lebanon and to provide 
necessary tools and training for forest fi re 
management (National level) ;  
to undertake a series of assessments, • 
management plans, workshops, and fi eld 
demonstrations to build capacity of local 
community groups (Local level). 

Target groups
Civil Defence of the Ministry of Interior and 
municipalities, Forest guards of the Ministry of 
Agriculture, Volunteers, farmers and villagers, 
University students, and Local authorities.

Final benefi ciaries
Ministry of Environment, Ministry of Agriculture, 
Ministry of Interior and municipalities, 
Universities, municipalities, local communities, 
project partners, a number of researchers 
and professionals, and concerned planners, 
stakeholders, and decision-makers.

Total estimated cost of the action
3 125 000 €

Amount requested
2 500 000 €

Partners
University of Trieste (Italy), Aristotle University 
of Thessaloniki (Greece), and International 
Union for Conservation of Nature (IUCN) 
Regional Offi ce for Europe.

LEBANON

Name of the organisation
Association for Forests, Development 
and Conservation (AFDC) 
E-mail 
sawsan@afdc.org.lb
gmitri@afdc.org.lb 
Website
www.afdc.org.lb

Repetitious fi res are destroying woodlands and threatening Lebanese citizens, especially in rural 
communities.
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ZAMBIA

BIODIVERSITY  – FOREST

CTC products exhibited at National Agriculture Show.

Context / short summary
The Luangwa Conservation Project (LCP) 
addresses Zambia’s need for a nationally 
scalable model for conservation of indigenous 
forests and wildlife habitats. Luangwa valley 
represents a national treasure that is threatened 
by inappropriate land-use and farming 
practices among rural communities seeking 
relief from hunger, poverty and diminishing 
resources to meet family livelihood needs. 
Current practices have led to large-scale land 
and resource degradation in the valley, with 
also increased incidences of serious fl ooding in 
downriver areas. 

To counteract environmental degradation and 
allowing adequate survival of local residents, 
an already existing business model that 
bridges food security, income and energy 
needs with conservation requirements 
will be expanded. The approach taken by 
Conservation Farmer Wildlife Producing 
Trading Centre has proven success and 
will focus on 5 km buffer zones around 
important parks and forests in the valley and 
stimulate synergies on sharing revenues 
from marketing certifi ed produce so that 
producers are rewarded for conservation 
compliances. 

Geographical location 
Zambia, Eastern Province, Districts of Chama, 
Lundazi and Chipata.

Objectives 
Overall Objective : Mitigate degradation of a key 
ecosystem in Zambia and promote a model at 
provincial and community levels that supports 
environmental sustainability. 

Specifi c Objective : Demonstrate a scalable 
model for community-managed forest resource 
managements allowing households to 
sustainably increase food and income security.

Expected results
targeted forests areas are under a resource • 
management regime involving communities 
and government ;
targeted households can demonstrate • 
improved natural resource management 
strategies for both forested areas and 
household landholdings – attaining thus 
improved incomes through adoption of 
conservation practices and professional 
marketing of biological wildlife products. 

Main activities
Creation of producer group cooperatives ; 
establishing farm conservation demonstrations 
and agro forestry nurseries ; crop diversifi cation ; 
certifi cation of organic farmers ; facilitate 
offi cially approved community land use plans 
and land tenure systems ; demarcation of 
honey concession areas ; introducing modern 
apiary management and fuel effi cient stoves ; 
processing and packing of organic products ; 
linking farmers with export markets.

Target groups
6 000 farming households with less than 2 ha of 
land ; 1 500 households practicing small-scale 
commercial beekeeping ; 2 000 households in 
more disturbed and settled areas with high fuel 
wood consumption and unsustainable pressure 
on existing woody species.

Final benefi ciaries
100 000 down-river residents (benefi ting from 
more stable water table and from less risks of 
fl ood damage).

Total estimated cost of the action
2 000 000 €

Amount requested
1 600 000 € (80%)

Partners
Conservation Farmer Wildlife Producing Trading 
Centre (CTC).

Name of the organisation
CARE Deutschland-Luxemburg e. V. 
E-mail
info@care.de
vonroman@care.de 
Website
http://www.care.de

Luangwa Conservation Project (LCP)

ZAMBIA

CTC processing machine adding value to 10 organic 
cooperative products originating from certifi ed 
organic farms within the buffer zones of Lundazi 
National Forest and Lukusuzi National Park.
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INDONESIA – PHILIPPINES

BIODIVERSITY – CLIMATE CHANGE – FOREST

Mangroves for people, people for 
mangroves : community-based 
conservation of mangrove forests

It is necessary to develop an innovative model for sustainable mangrove management to improve 
livelihoods, conserve biodiversity and increase the resilience to climate change.

Context / short summary
Mangroves are among the most severely 
threatened ecosystems in the world as a result 
of overexploitation, rampant land conversion 
and climate change. Yet, they represent a 
huge value to hundreds of millions of poor 
people whose livelihoods directly depend on 
the goods and services provided by these 
ecosystems. Examples include fi sheries, timber 
resources and protection against storm surges, 
erosion, sea level rise and saline intrusion. 

This project aims to improve mangrove 
governance in Indonesia and the Philippines 
by enhancing community involvement in 
policy processes and establishing innovative 
fi nancing mechanisms for community-based 
mangrove management. This will contribute to 
improved livelihoods of coastal communities 
and conservation of critical biodiversity. A major 
target is to create resilient coasts to adapt 
to the projected impacts of climate change. 
Project outcomes will be used to inform and 

infl uence global fora such as UNFCCC, CBD, 
Ramsar and Mangroves for the Future. 

Geographical location 
Coastal areas in Indonesia (Aceh, Jambi and 
South Sumatra) & the Philippines (Palawan, 
Mindanao).

Objectives 
Overall objectives : to improve livelihoods, 
conserve biodiversity and increase resilience 
to climate change as a result of enhanced 
mangrove conservation

Specific objective : Development of an 
innovative model for sustainable mangrove 
management integrating multi-stakeholder 
management arrangements and innovative 
pro-poor financing mechanisms.

Expected results
In 6 pilot areas :

increased community involvement in • 
mangrove policy processes and improved 
management systems established ; 
decreased mangrove degradation leading • 
to improved livelihoods, biodiversity 
conservation, resilience to climate change 
and sustained carbon sequestration ;
globally : • improved international policies for 
sustainable mangrove use.

Main activities
analysis of existing (inter) community-level • 
level mechanisms and procedures for 
management of coastal resources. Collect 
information on project area characteristics as a 
basis for community-based coastal resources 
management (CB-CRM) development ;
facilitate the development and conclusion • 
of institutional frameworks for CB-CRM 
and innovative financing approaches ;
implementation of community-based • 
mangrove conservation activities ;
dissemination of project outcomes, • 
nationally, regionally in SE Asia and 
globally.

Target groups
mangrove-dependent communities and • 
representative community organisations ; 
local and national government offi cials • 
directly engaged with these communities or 
respective mangrove habitats ;  
broader community of  NGOs, government • 
agencies, policy makers.

Final benefi ciaries
Rural mangrove dependent fishing 
communities (66 740 in Indonesia ; 45 000 in 
the Philippines), government representatives 
(270 locally, 70 nationally, 120 internationally) 
and local community-based organisations 
(1 000 individuals).

Total estimated cost of the action
2 704 575 €

Amount requested
2 104 575 €

Partners
Oxfam Novib, (the  Netherlands) ; Tambuyog 
Development Centre (Philippines).

INDONESIA – PHILIPPINES

Name of the organisation
Wetlands International 
E-mail 
marie-jose.vervest@wetlands.org 
Website
www.wetlands.org 
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HONDURAS

BIODIVERSITY – FOREST

HONDURAS

Participative strategies for the protection, 
conservation and economic-productive 
exploitation of Cerro Azul National Park in the 
context of the Poverty Reduction Strategies

Increasing community participation in forest management and control corruption. 

Of the 9.8 million hectares of forest that once 
covered Honduras, only 5.8 million are at present 
covered by forest. 

Context / short summary
About 87% of the Honduran territory was 
originally covered by forest. Of these 9.8 million 
hectares,  only 5.8 million hectares are at 
present covered by forest. Those 5.8 million 
hectares are also at risk due to accelerated 
deforestation. Root causes of this are to be 
found in poverty and illegal logging of profi table 
wood for both processing and energy purposes. 

Another cause is the lack of participation of the 
local population in decision making surrounding 
policy on forest management. Because of 
the lack of other economic alternatives, the 
agricultural and farming activities are also 
having a huge impact on the forest. 

Deforestation has made Honduras very 
vulnerable for tropical storms whose intensity 

is expected to increase in the future. This 
contributes greatly to the vicious poverty cycle. 
In 2007 a new forestry law was introduced 
offering opportunities to increase community 
participation in forest management and 
control corruption. However, this law still 
needs specifi c regulations in order to become 
operational. 

Geographical location 
Central America – Honduras – Dept. Copan – 
Cerro Azul National Park.

Objectives
Strengthening the necessary institutional 
capacity in order to assure sustainable 
development and organisational and agro-
ecological innovation (bottom-up) from 
the communities and local governments. 
Development of alternative sustainable 
economic activities for the local communities.

Expected results 
Ecological economical alternatives for the 
communities living in the surrounding areas of 
the park. Participative implementation of the 
Management Plan of the Cerro Azul National 
Park. Technical and environmental managerial 
capacity of local communities has being 
strengthened. Civil society has infl uenced and 
monitored the construction of the regulatory 
framework of the Forest and National Parks 
Law and related laws.

Main activities
Introduction of eco-technological 
methods of production. ECO-certifi cation. 
Community banks of germoplasm, 
micro-enterprises. Funds for stimulating 
ecological production. Community tourism. 
Strengthening management institutions of 
the park. Conservation of biodiversity.  Local 
development activities. Environmental 
management introduce in schools. Carbon 
trade mechanism. Water resources 
management. Develop regulatory framework. 
Social audit from the communities. 

Target groups
900 farmers, approx. 6 300 people and 3 
municipal governments. Buffer zone of  Cerro 
Azul National Park.

Final benefi ciaries
Approx. 60 043 inhabitants of the municipalities 
of Florida, San Antonio and El Paraiso. 

Total estimated cost of the action
2 138 470 €

Amount requested
1 710 776 €

Partners
ASONOG, DIA, CASM.

Name of the organisation
ICCO 
E-mail 
Ad.Ooms@icco.nl
Website
www.ICCO.nl
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BRAZIL

FOREST

People for Conservation and Conservation 
for People – sustainable use of Non-
Timber Forest Products (NTFPs)

Rio Negro's traditional community member is working in the forest.

Context / short summary
Nowadays the Brazilian Amazon lacks 
several public services, mainly in the rural 
areas.  But the main restriction imposed to 
communities derives from land tenure rights 
as well as the lack of regulations for the 
extractive activities and licensing parameters 

for Non-timber forest products (NTFPs). 
Based on this scenario, the definition of 
simple, clear, efficient and legally recognized 
NTFP management methodologies, and 
the implementation of a range of existing 
public policies to stimulate these activities 
may contribute significantly to the social 

and economical development of local 
communities as well as create a positive 
scenario for nature conservation in detriment 
of other high social and economical impact 
activities.

Geographical location 
Brazil, Amazonas and Roraima States 
(medium and lower Rio Negro basin, 
Amazon).

Objectives 
To generate knowledge for the development 
of NTFP management plans, empowering 
Rio Negro’s traditional communities and 
influencing public policies regarding natural 
resource management and land tenure.

Expected results
At least 4 NTFP being legally marketed by 
community-based organizations based on 
sustainable resource management plans.

Main activities
identifi cation of market potentialities for • 
NTFP ; 
development of technical researches on • 
resource management and marketing of 
NTFP ; 
empowerment of Rio Negro Network in order • 
to propose and infl uence public policies ; and 
strengthening of community-based • 
organizations through capacity building of 
local leaders and development of NTFP 
economical alternatives.

Target groups
10 different community-based organizations 
totalling 1 350 families distributed along 
4 river basins and 4 protected areas in Rio 
Negro.
 
Final benefi ciaries
Society as a hole.

Total estimated cost of the action
1 550 000 €

Amount requested
1 240 000 €

Partners
Instituto Socioambiental – ISA, WWF 
Brazil, Instituto Nacional de Pesquisas da 
Amazônia – INPA.

BRAZIL

Name of the organization
Fundação Vitória Amazônica – FVA 
E-mail
fva@fva.org.br  
Website
www.fva.org.br

Local communities should be involved in their 
own social and economic development.



80     EUROPEAID AUCTION FLOOR – ENRTP, MARCH 2009

UGANDA – TANZANIA

BIODIVERSITY – CLIMATE CHANGE  – FOREST

Pro-poor Community Forests and 
Carbon Financing (PCFCF)

Community Based Forest Management can be an important instrument to preserve forests in 
Tanzania and Uganda. 

Context / short summary
The project will promote a pro-poor approach 
to Community Based Forest Management, 
including selective piloting of conservation 
fi nancing for avoided deforestation and 
degradation (REDD), which provides forest-
adjacent communities with secure ownership 
and management rights, and equitable 
rewards for environmental services. 

The project will support the establishment 
of 20 new community managed forests 

with a minimum area of 3 200 hectares in 
Uganda and 4 000 hectares in Tanzania. In 
half of these forests, the project will pilot 
REDD, focusing on reducing emissions from 
deforestation and degradation, as well as 
supporting forest restoration in some areas. 
Carbon fi nancing will be sourced through the 
voluntary market using the well respected 
Climate, Community and Biodiversity Alliance 
(CCBA) standards to demonstrate the multiple 
economic, social and environmental benefi ts 
that the project delivers.

Geographical location
Uganda and Tanzania (incl. global / regional 
focus on learning and dissemination).

Objectives 
To increase the area of forest that is effectively, 
equitably and sustainably conserved in 
Uganda and Tanzania, and in so doing 
enhance benefi ts to forest dependent 
communities and support global efforts to 
mitigate climate change. 

Expected results 
CBFM arrangements facilitated and legally 
established in 40 forest blocks in ways that 
ensure that all rights and responsibilities 
for forest management are secured at the 
community level. REDD arrangements 
developed, tested and functioning in 20 forest 
blocks in ways that link to the voluntary carbon 
market and provide fi nancial benefi ts to poorer 
members of the local community.

Main activities
training and capacity building of community • 
institutions in community forestry and REDD ; 
developing and implementing models for • 
securing and sharing of REDD revenues ; 
developing and implementing models for • 
monitoring of carbon stocks ; 
supporting training in advocacy and policy • 
analysis ; 
networking and sharing of experiences. • 

Target groups
90 First level Community Based Organisations 
and 30 Second level Community Based 
Organisations engaged in Community Based 
Forest Management. 
2 National Networks of Community Forest 
Managers (MJUMITA / UNETCOFA).

Final benefi ciaries
18 000 forest-dependent households in 
90 communities in Uganda and Tanzania (total 
number of fi nal benefi ciaries estimated to be 
90 000 persons).

Total estimated cost of the action
2 998 115 €

Amount requested 
2 398 492 €

Partners 
Tanzania Forest Conservation Group (TFCG), 
Dar es Salaam, Tanzania.
Budongo Forests Community Development 
Organisation, (BUCODO) Kampala, Uganda.

UGANDA – TANZANIA

Name of the organisation
CARE Danmark
E-mail 
Morten Fauerby Thomsen : 
mthomsen@care.dk 
Website
www.care.dk 

The project supports forest restoration in some 
areas.
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CAMBODIA – LAOS

FOREST

Maintaining ecological and livelihood-providing functions of forest landscapes.

Context / short summary
Forest ecosystems in Cambodia and Laos 
are being degraded at a rapidly increasing 
rate. Livelihoods of forest resource-
dependent communities are threatened 
through deforestation and degradation of 
remaining high forest biodiversity values, 
but also by poorly defined community 
access rights, and weak environmental 
governance. 

The project focuses on the Dry Forests 
landscapes in Cambodia’s Mondulkiri 
Province and Savannakhet Province in Laos 
to maintain ecological and livelihood-
providing functions of forest landscapes. 

The project aims to introduce integrated 
land-use planning and sustainable forest 
management, which through the designation 
and strengthening of sustainable use 
zones and corridors will reconnect forest 
areas and contribute to securing access 
to natural resources. Empowerment and 
active involvement in management of local 
communities, together with improved access 
to forest resources, can further mitigate 
environmental and social impacts in the 
region across the border.

Geographical location 
Mondulkiri Province, Cambodia ; 
Savannakhet Province, Lao PDR.

Objectives 
by 2015 the functions of 1 million ha of key • 
forest landscapes are maintained & restored ; 
by 2011, 500 000 ha of forest landscapes are • 
better managed through the implementation 
of integrated approaches and empower local 
communities with improved access to forest 
resources.

Expected results
project fully operational with monitoring plan • 
in place ; 
improved governance and integrity of • 
natural forest habitats through site-level 
management and livelihoods security pilot 
projects ; 
enhanced capacity of government agencies • 
to maintain and improve forest integrity and 
landscape connectivity.

Main activities
Set up monitoring system ; train in land use 
planning and socio-economic assessments ; 
prepare and implement zoning plans ; 
establish commune Natural Resource 
Management ; secure access rights ; 
design and set up development funds ; 
provide technical and policy assistance 
for landscape planning ; and conduct 
environmental governance training.

Target groups
Communities in and around protected forest 
areas ; local government authorities ; and 
small enterprises.

Final benefi ciaries
Approximately 1 000 households in 
7 communities ; Village representatives ; 
Government agency officers ; protected area 
personnel ; and small enterprises.

Total estimated cost of the action
2 767 705 €

Amount requested
2 200 000 €

Partners
Community Based Natural Resources 
Management – Learning Institute 
(CBRNM-LI), Phnom Penh, Cambodia. 
Lao Biodiversity Association (LBA), Vientiane, 
Laos.

CAMBODIA – LAOS

Name of the organisation
Umweltstiftung WWF Deutschland
E-mail 
info@wwf.de 
Website
www.wwf.de

Forest degradation in Cambodia and Laos is 
rapidly increasing. 

Re-connecting landscapes to support 
livelihoods and sustainable use of forests
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PERU

CLIMATE CHANGE – FOREST

Recuperation, conservation and 
sustainable management of tropical 
forest in four Amazonian basins

42 ethnic groups depend on forest resources for survival.

Context / short summary
Peru hosts 80 million hectares of natural 
forest, with a biodiversity of up to 300 
species per hectare, which provide wood 
and environmental services (water, energy, 
landscape, eco-tourism, absorption of carbon, 
etc.). The forests accommodate 42 ethnic 
groups and numerous settlers which depend 
on forest resources for survival. 

Forest resources hold huge potential to 
contribute to sustainable development as long 
as economic prosperity can be coupled with 
the conservation of biological diversity and the 
welfare of local populations.
Deforestation is recognised as a major 
challenge, with its chief cause relating to the 
colonisation of native territories by Andean 
inhabitants, who relocate to the rain forest in 

search of better living conditions. As Andean 
production practices (grooving, burning, 
lumber and others) are transferred to the 
new territories, native indigenous forest 
dwellers loose their original customs of natural 
resource management (forest, soil and water), 
which in turn confl icts with conservation 
objectives.

Geographical localisation 
Peru, in the Kimbiri and Pichari basin (La 
Convención, Cusco) and in the Pichanaki 
(Junín) and Entaz (Cerro de Pasco) basin.

Objectives 
Enhancing the sustainable development, the 
conservation of the environment and the 
payment of environmental services in the form 
of adequate management of the forests in the 
four Amazonian basins of Peru.

Expected results
deforestation is avoided in 10 000 hectares. • 
3 000 hectares are reforested in preferential 
zones to initiate processes of payment for 
environmental services ;
the families apply agro-forestry systems and • 
techniques associated to organic cultivation 
and have access to competitive markets ;
the local governments and the producer’s • 
associations have strengthened their 
capacities of environmental and natural 
resources management (forest, water and 
ground) in their area.

Main activities
elaborate a project design document (PDD) • 
and defi ne the sales strategy of carbon 
certifi cates, with the participation of the 
incorporated inhabitants ;
actions of reforestation and avoided • 
deforestation ;
encourage agro-forestry practices • 
with native species and an adequate 
management of grounds ;
develop markets for environmentally • 
sustainable activities ;

capacity building activities targeting the • 
producer’s associations in capture of CO2, in 
conservation and management of forests and 
in market oriented activities ;
educate the local governments in • 
environmental management of forests and 
local organic production.

Target groups
800 families (4 000 persons) of the native 
inhabitants (65%) of different ethnics (yanesha, 
asháninka and machiguenga) and settlers 
(35%). The local governments. Associations of 
producers and service providers of the basins.

Final benefi ciaries
102 100 local inhabitants of the four basins.

Total estimated cost of the action
2 096 776 €

Amount requested
1 677 421 € (own funds : 419 355 €)

Partners
CESVI / Cooperazione e Sviluppo, Italy ; 
DESCO / Centro de Estudios y Promoción 
del Desarrollo, Peru ;  DRIS / Desarrollo Rural 
Sustentable, Peru.

PERU

Name of the organisation
Deutsche Welthungerhilfe e.V. 
E-mail
programme@welthungerhilfe.de
Website
www.welthungerhilfe.de
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NEPAL – INDIA

BIODIVERSITY – FOREST

Tashi Tshering from WWF, discussing the sustainable use of a wild fungus with a yak herder.

Context / short summary
This Action targets two transboundary 
‘landscapes’ of the Eastern Himalayas : the 
‘Sacred Himalayan Landscape’ (mountainous 
region) and the ‘Terai Arc Landscape’ 
(lowland forest and grassland region) of 
Nepal and India. The ecological connectivity 
of these high conservation value landscapes 
is recognised by the governments of both 
countries. Together, the two landscapes 
support over 10 million people who are 
directly or indirectly dependent on forest 
resources for their livelihoods. However, 
rapid population and economic growth is 
threatening this valuable natural resources 

base. Threats include logging, fuel wood 
collection, infrastructure development, 
and weak forest governance and legal 
frameworks. These have already led to 
biodiversity losses, declining social and 
economic well being, and increasing 
vulnerability of local communities. This action 
will foster bilateral co-operation between 
India and Nepal by ensuring sustainable 
management of forest landscapes and 
equitable rights to sustainably utilise natural 
resources.

Geographical location 
Nepal and India.

Objectives 
By 2013 : bilateral cooperation between 
India and Nepal at all levels (local, national 
and transboundary) ensures sustainable 
management of target forest landscapes and 
more equitable distribution of benefits from 
natural capital to target groups.

Expected results 
By 2013 : at least 10% increase in forest 
area under sustainable management ; pro-
poor financing mechanisms to reduce 
deforestation demonstrated in one trans-
boundary landscape ; community based 
governance systems ensure equitable rights 
to resources ; inter-governmental landscape 
plan ensuring ecological integrity endorsed 
for two transboundary landscapes by Indian 
and Nepali governments.

Main activities 
Build community capacity, raise awareness 
and implement Sustainable Forest 
Management in selected communities ; 
assess and develop forest-based carbon 
financing in the Terai Are Landscape ; 
facilitate exchange and sharing of best 
practices on good governance in-country 
and between India and Nepal ; preparatory, 
advocacy and awareness activities for joint 
landscape planning.

Target groups
Community Based Organisation(s) (including • 
women’s groups);
indigenous peoples ;• 
local authorities ;• 
Non Governmental Organisations ;• 
other : Government Ministries and • 
departments, research institutes, private 
sector, regional organisations.

Final benefi ciaries
At least 60 000 people will directly benellt 
at household level, and up to 10 million will 
indirectly benefit at the level of society at 
large, due to implementation of sustainable 

forest management in the two target trans-
boundary landscapes of Eastern Himalayas.

Total estimated cost of the action
3 061 849 €

Amount requested
2 449 479  €

Partners
World Wide Fund for Nature – Nepal (WWF • 
Nepal – Kathmandu) ;
World Wide Fund for Nature – India (WWF • 
India – New Delhi).

NEPAL – INDIA

Name of the organisation
WWF-UK
E-mail 
jmiller@wwf.org.uk 
Website
www.wwf.org.uk 

Regional Cooperation between India 
and Nepal to Enhance Sustainable 
Forest Management, thereby Improving 
Livelihoods and Protecting Biodiversity

Women harvesting rice on the outskirts of Royal 
Chitwan National Park, Nepal.
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INDONESIA – LAOS – VIETNAM

BIODIVERSITY – CLIMATE CHANGE – FOREST

Tropical forests in Southeast Asia are both a main sink of carbon and a source of carbon emissions.

Context / short summary
The scientifi c community identifi es climate 
change as a main threat to humanity’s survival. 
Global warming has already started to affect 
the poor and this will jeopardize efforts to 
achieve the millennium development goals 
(MDGs). Tropical forests in Southeast Asia are 
both a main sink of carbon and a source of 
carbon emissions. The biggest challenge is, 
how can we shift from forest emission to forest 

sequestration without further marginalizing 
people living in and around forest areas? 

Implementing sustainable forest management 
(SFM) with communities where economic and 
social resilience has been strengthened is a 
way to ensure that forests can play a major 
role in climate change mitigation. SFM would 
require the necessary components : strong and 
credible institutions, clear rights on land and 

resources, incentive mechanisms, partnerships, 
and equitable decision making process. 

Geographic location 
Indonesia (2 sites), Laos (1 site), Vietnam (1 site).

Objectives 
to reverse forest loss ;• 
to contribute to the MDGs.• 

By 2012, a robust model approach, which 
produces carbon credits from forests and fair 
rewards to local communities, is developed, 
tested and available for wider application in 
Southeast Asia.

Expected results 
national Reduced Emissions from • 
Deforestation in Developing Countries (REDD) 
targets clarifi ed to local actors ;
improved governance at village level ;• 
district / village actors agree on REDD design • 
at site level ;
actors implement mitigation measures at site • 
level ;
communities’ economic resilience improved ; • 
lessons learnt from the sites are relayed and • 
contribute defi ning best practices for REDD.

Main activities
review of National forest and REDD policies • 
and workshops ; 
capacity building for collective action, • 
information, participative action research 
(PAR) ;
mediation ;• 
facilitate design and implementation of • 
mitigation measures at local level ;
capacity building for local business • 
development ;
sites comparison, analysis, publications, • 
communication.

Target groups
Local community members in four sites, 
members of local governments, staff of partners 
(universities and national NGOs). 

Final benefi ciaries
Local communities in four sites and local 
communities in an around forests in Southeast 
Asia, development actors and the all world 
(through permanent mitigation). 

Total estimated cost of the action
2 393 209 €

Amount requested
1 914 567 €

Partners
CIRAD (Centre de Coopération Internationale 
en Recherche Agronomique pour le 
Développement) ; Regional Community 
Forestry Training Centre for Asia and the 
Pacifi c (RECOFTC) ; PlaNet Finance ; Centre for 
Community Forestry Studies (PKHR), Faculty 
of Forestry, University of Gadjah Mada (UGM), 
Yojakarta.

INDONESIA – LAOS – VIETNAM

Name of the organisation
CIFOR (Centre for International 
Forestry Research)
E-mail 
b.campbell@cgiar.org
cifor@cgiar.org
Website
http://www.cifor.cgiar.org

Rewarding local communities for 
forest environmental services : 
An equitable platform for post 2012 
readiness in South-East Asia
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COLOMBIA

BIODIVERSITY – CLIMATE CHANGE – FOREST

Poverty and low living standards across the country harm the environmental protection, the 
conservation and protection of the rights of collective property and the preservation of cultural identity.

Context / short summary
10% of global biodiversity is found in Colombia 
and 56% of its length is covered by tropical 
forest (640 000 km2). 50% of this Biodiversity 
is present in Chocó, with a level of intervention 
of 50% to 60% (including coca growing).  The 
Black Community of Community Councils are 
found in Chocó, whose ancestral fundamental 
principles are : environmental protection, 
conservation and protection of the rights of 
collective property and the preservation of 
cultural identity.

Present conditions of poverty and low living 
standards across the country are at 80% with 
unsatisfi ed basic needs, 60% living in poverty, 
illiteracy reaching 37%, the dropout rate 48%, 
70% without social services, the mortality rate 
fi ve times more than the national average and  
malnutrition at 35% of the population effecting 
especially children.  

Geographical location 
South America, Colombia, Chocó, Nariño 
Department, town of Santa Barbara Iscuande, 
Community Councils and Unicosta Fisherman 
effort.  

Objectives 
Conservation and sustainable management of 
biodiversity resources and the Tropical Rain 
Forest belonging to the Collective Territories.  
Helping to improve the socioeconomic 
conditions of its inhabitants, through 
processes, sustainable production and 
marketing of forest products.  Increasing their 
income through strengthening community 
business, management, business plans, and 
accompanying institutional arrangements.  
Implementation of legislation and policies on 
the conservation and protection of collective 
property rights. Conservation and sustainable 
development of the humid tropical areas in 

Nariño Department. Incentives for staying in 
the forest, also motivated by its principles, its 
culture and its immense respect for nature. 

Expected results
use and sustainable production of forest and • 
its resources, without affecting socio-economic 
development. Activities include : awareness 
raising ; training in the Sustainable Management 
of Forest ; implementation Plan for Sustainable 
Forest Management of 2 800 ha. of Forest, 
distributed as follows : management, Training 
and Recovery of 100 ha ; conservation, 
Preservation of 1 900 ha ; sustainable 
management and use of 800 ha ;  
increased production, by improving • 
conditions for Fisheries and Agro forestry, 
establishment of 20 self-sustaining 
community farms. Post-harvest processes ; 
group Associations capable of self-• 
management, with a Rotary Joint Fund, 
having  Business Plans, and a market in 
Agroforestry Network and Regional Fishery 
groups reinforcing women fi shers.  Activities 
include : establishment of 2 Business Plans ; 
strengthening Markets for Agroforestry 
products and fi sheries, letters of intent, 
contracts for supplies ;  
strong and cohesive Institutional • 
arrangements established, strengthened or 
decentralized, aimed at securing land tenure 
in the forests of black communities of this 
Action.  Activities include : training program 
in : Human Rights, Governance, Good 
Governance, Territorial, ethnic education and 
Etnocultura, owned territories ;  
a communication plan implemented to • 
integrate an interdisciplinary knowledge. 
Activities include : publication of the following ;
booklet for sustainable management of the • 
forests ;
booklet for the explanations of laws related to • 
forests management ;
documents on involving children in forest • 
management ;
documents showing the sustainable • 
development plan for forestry.

Target groups
400 people constituting 80 families (40 families 
of Santa Barbara Iscuande town and 
40 families of Community Councils of Unicosta). 
Participation is free and emphasis is put on 
black women, especially single mothers who 
are heads of households. 

Final benefi ciaries
Covering 4 500 people including Black 
Communities living in the Territories Association 
of Chocó, this action intends to promote and 
contribute to sustainable livelihoods for the 
poor and poverty reduction.

Total estimated cost of the action
892 307 €

Amount requested
713 845 €

Partners
Community Council Unicosta, Town Santa 
Barbara Iscuande, Colombia.
Community Council Fisherman effort, Town 
Santa Barbara Iscuande, Colombia.

COLOMBIA

Name of the organisation 
Renacer Foundation  
E-mail 
juliochvi@yahoo.es
Website
http://www.fundacionrenacer.org

Sustainable development through 
environmental management and conservation 
of tropical rain forests, for the improvement 
of living conditions of communities belonging 
to the Community Councils of Chocó
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CAMEROON – CONGO – GABON

BIODIVERSITY – FOREST

Dja Biosphere Reserve : protecting forests 
means always protecting biodiversity.

xxx

Context / short summary
The establishment of community forests involving 
a range inter-related activities including meeting 
statutory legal requirements, building community 
capacity through training and establishing 
participatory management and planning for 
equable distribution of benefi ts.  The development 
of small-scale sustainable businesses involving a 
range of activities including training in business 
planning, marketing, record-keeping ; structured 
small business support and re-granting for 
capital / start-up.  Local trade and poverty 
levels will also be addressed.  Development of 
consensus, creation of civil society networks, 
identifi cation and targeting of key infl uencers and 
a programme of media actions will be undertaken 
to address the failure of governance as it relates 
to forest policies.

We will identify practical and replicable examples 
from global forest protection initiatives that 
produce a collaborative approach between 
enforcers and the enforced. Actions will be 
aimed at creating a network for advocacy among 
all NGOs working in the Tridom and creating 
a consensus for improved advocacy skills 
and practice. All outputs involve activities to 
disseminate project learning e.g. presentation of 
fi ndings at appropriate forums.

Geographic location 
Cameroon (90%), Republic of Congo (5%), 
Gabon (5%).

Objectives 
Support the implementation of the National 
Strategy for Forest and Wildlife Control 
in Cameroon ; the Congo Basin Forest 
Partnership ; and the Convention on Biological 
Diversity for sustainable management of 
primary forest, biodiversity and natural 
resources in and around the Dja Biosphere 
Reserve (DBR) in Cameroon.

Expected results
Improved management of the DBR through by 
increasing the area of the buffer zone through 
the establishment of at least seven community 
forest institutions ; development of sustainable 
livelihoods ; concerns of disenfranchised 
stakeholders considered in the formulation and 
execution of Cameroon national forest policies ; 
capacity of NGOs to advocate for participatory 
and sustainable forest management and 
equitable law enforcement, enhanced.

Although the sub-theme climate change is not 
considered to be the emphasis of this project, 
it is nevertheless important to emphasise that 
as a result of the project it is anticipated that 
an additional 35 000 hectares will be protected 
from deforestation.

Main activities
analysis of current legal framework for • 
attaining community forests ; 
engaging and supporting selected • 
communities to attain community forest status ; 
capacity building of management • 
committees ; 
mentoring and support for communities • 
taking part in the action ; 
updating of Manual of Norms and procedures • 
for Community Forests ; 
analysis of potential micro-enterprise and • 
trade opportunities for people living around 
the DBR ; 
support and training for individuals and • 
associations keen to implement Small and  
Medium Enterprises (SMEs) ; Establishment of 
a ‘challenge fund’.

Target groups 
Include the fi nal benefi ciaries of the project 
i.e. local communities and indigenous groups 
living in the buffer zone and utilising natural 
resources of the DBR.

Final benefi ciaries 
community Forest (CF) committee members • 
in target villages (70 people) ; 
other CF members trained (target and other • 
villages, 400 people) ; 
law enforcement support (35 people) ; • 
‘voice of the people’ advocacy (50 villagers + • 
35 NGOs) ; 
small businesses (200 people – 10 business • 
of 5 people per year) ; 
regional Advocacy Tridom (150 NGOs).  • 

Indirect Benefi ciaries include people living 
around the DBR ; there is a total population 
living in the Dja Periphery of 60 000 people.

Total estimated cost of the action
1 834 586 €

Amount requested
1 467 669 €

Partners
Living Earth Foundation.

CAMEROON – CONGO – GABON

Name of the organisation
Bristol Conservation and 
Science Foundation
E-mail
bristolfoundation@bristolzoo.org.uk
Website
www.bristolzoo.org.uk 
www.livingearth.org.uk

Sustainable management of natural resources 
around the Dja Biosphere Reserve
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ECUADOR

BIODIVERSITY – CLIMATE CHANGE – FOREST

After several years without the will to halt deforestation, local authorities want to implement a real 
forest policy, working with rural and indigenous populations.

Women working in the Rainforest.

Deforestation is the country's biggest 
environmental issue.

xxx

Context / short summary
Ecuador is made up of 90 000 km2 of natural 
forests, 80% of which are located in the East 
or Amazon area. Amazon forest territory is 
invaluable for its biological diversity and 
traditional knowledge. Deforestation is the 
country’s biggest environmental issue, with 
consequences such as GHG production, 
loss of biodiversity, loss of cultural values 
especially among ethnic groups, food insecurity 

for the local population, water and land’s 
contamination, decrease in supply of wood and 
non-wood products etc.

After several years without the political will to 
halt deforestation, the government of Ecuador 
now wants to implement a real forest policy 
and save native forests from destruction, 
by working with rural and indigenous 
populations.

Geographical location
Central and Southern Amazon, Ecuador, provinces 
of Pastaza, Morona Santiago and Zamora Chinchipe.

Objectives of the action 
contribute to integrate sustainable development • 
principles into local policies and programs ; 
fi ght against the current trend to waste • 
environmental resources ; 
contribute to the protection of the tropical • 
rainforest and its native people’s patrimony in 
Ecuador.

Expected results 
promotion of the right of land ownership for • 
indigenous people ; 
natural and cultural biodiversity loss decreases ; • 
urban and rural populations are aware of • 
climate change impacts ;
better institutional coordination is promoted • 
thanks to local government support and 
strategic alliances.

Main activities
legalization of at least 200 000 ha of land • 
traditionally belonging to indigenous peoples ; 
Promotion and support to environmental • 
projects to protect forest and to fi ght against 
climate change ;
rise people’s awareness on climate change • 
and mitigation means ;
support institutional initiatives aiming • 
at better practices in forest and natural 
resources management.

Target groups
Ethnics groups / indigenous peoples : Shuar, 
Achuar, Zapara, Quichua, Saraguro.

Final benefi ciaries
30 000 people among which 20 000 indigenous 
people and 10 000 farmers. 

Total estimated cost of the action
1 675 670 €

Amount requested
1 340 536 €

Partners
Indigenous federations.

Name of the organisation 
CARE France 
E-mail 
chambon@carefrance.org
Website 
www.carefrance.org

Sustainable management of the 
Amazon Rainforest in Ecuador

ECUADOR
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PERU

FOREST

Context / short summary
The Forestry Community Oversight (VFC) is a 
novel mechanism of social control designed in 
2007 with the support of the European Union 
and put into practice by the Ucayali Regional 
Organization of Indigenous Communities in 
their fi ght against illegal logging and trade 
of timber from community forests. Illegal 
logging is the greatest threat to the Millennium 
Development Goals, particularly 01 on 
poverty and starvation eradication and 07 on 
sustainability of the environment. 

The practice of illegal logging is carried out with 
the complicity of private sector entrepreneurs 
with no sense of social or environmental 
responsibility, together with misinformed 
community leaders. This practice also benefi ts 
from inadequate legislation and authorities who 
permit both national and international trade. 
Social control can be defi ned as the ability of 
the communities and their organizations to 
understand and value their forests, as well as 
infl uencing the decisions needed in order to 
achieve an equitable and transparent trade. 

Geographical location 
Ucayali river basin, regions of Huánuco, Loreto 
and Ucayali in the Peruvian Amazon. 

Objectives 
To demonstrate that it is possible to fi ght against 
illegal logging and trade of timber, strengthening 
the capacity for social control of the indigenous 
communities of the Ucayali river basin.

Expected results
the Forestry Community Oversight will have • 
been strengthened as a mechanism of social 
control for accessing to the forest resources 
of the indigenous communities ;
increased capacity of indigenous people to • 
fi ght against the felling and illegal trade of 
timber and to ensure the proper management 
of their forests. 

Main activities
strategic management of the VFC, providing • 
indispensable personnel and resources ; 
training in social control processes in order to • 
achieve equitable and transparent business 
practices ;
implementation of decentralized training to • 
benefi t the more remote communities ;
development of a program designed to • 
incorporate the indigenous communities into 
the information society. 

Target groups
48 500 inhabitants of the 293 indigenous 
communities, especially from Shipibo-
Conibo and Ashaninka ethnic groups, from 
12 federations and one regional organization. 

Final benefi ciaries
The National Forest Administration of the 
Ministry of the Environment, the Regional 
Government of Ucayali and the country in 
general as the amount of timber available 
legally on the market is increased. 

Total estimated cost of the action
1 250 000 €

Amount requested
1 000 000 €

Partner
Instituto del Bien Común (IBC)
E-mail address : rsmith@ibcperu.org
Website : www.ibc.peru.org

PERU

Name of the organisation 
Instituto de Investigaciones de la 
Amazonia Peruana (IIAP)
E-mail 
bosquesinundables@yahoo.com 
preside@iiap.org.pe 
Website
http://www.iiap.org.pe

Strengthening of the Veeduría Forest 
Community for social control and the fi ght 
against illegal logging in the Ucayali river 
basin 

be e e o e e o e co u es;
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Increasing capacity of indigenous people to ensure the proper management of their forests and trades.

Illegal logging is the greatest threat to poverty 
and starvation eradication.
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SOUTH EAST ASIA

FOREST

Context / short summary
This proposed project will build on the gains 
and successes of the recently concluded 
EU-UNDP Project, the “Small-Grants 
Programme to Promote Tropical Forests” 
(SGP-PTF) which operated in 200 sites in 
8 Asian countries. The SGP-PTF community 
partners generated a range of practices 
revolving around collaboration with local 
governments. This involved communities 
working closely with local governments. It is 
believed that local government and community 
working together can be a powerful 
partnership for forest management. Hence, 
this Action aims to consolidate and further 
strengthen the links of forest communities 

in select 8 sites in 4 Asian countries to its 
support systems such as local governments 
and institutions which can provide the 
enabling environment and resources for 
community forestry to thrive. Likewise, it 
proposes to put in place sustainable capacity 
development mechanisms at the local level as 
well as, determine the additional requirements 
for this partnership to succeed and result in 
positive action towards sustainable forest 
management.

Geographical location 
8 Communes / Districts / Municipalities / 
Provinces in Cambodia, Indonesia, Philippines 
and Vietnam.

Objectives
To increase forest areas under effective 
community management and improve 
capacities of the target communities to 
sustainably manage forests in parts of South 
East Asia through innovative partnerships.

Expected results
consensus developed on elements of • 
community forest management for policy 
issuances ;
strengthened capacities of forest • 
communities to sustainably manage their 
natural resource base ;
innovative functional partnerships on • 
Community Based Forest Management 
forged between communities and its support 
systems such as local governments and other 
local institutions / academe.

Main activities
development of policy briefs and other • 
knowledge management products on 
community forest management ; 
community forest management advocacy in • 
ASEAN processes, mechanisms and institutions ;
formulation and implementation of Competency • 
Development Programme on Community Forest 
Management ;
forging of operational partnerships agreements • 
between and among stakeholder in 8 target sites.

Target groups
810 Community-based Organizations (CBOs) ;• 
local Governments ;• 
local Offi ces of Forest Agency ;• 
local Resource Institutions / Academia.• 

Final benefi ciaries
An estimated 16 612 128 population.

Total estimated cost of the action
3 172 458 €

Amount requested
2 632 662 €

Partners
Southeast Asian Regional Centre for Graduate 
Study and Research in Agriculture (Philippines) ; 
ASEAN Social Forestry Network (Indonesia) ;
ASEAN Centre for Biodiversity (Philippines) ; and
Asia Forestry Network (Philippines). 

SOUTH EAST ASIA

Name of the organisation 
United Nations Development Programme 
(UNDP)
E-mail
amelia.supetran@undp.org
Website
www.undp.org.ph

Strengthening Partnerships for Sustainable 
Community Forest Management

e e op e og a e o Co u y o es
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Community and forest management.
A woman living on the fruits of her work. 
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MEXICO

 BIODIVERSITY – CLIMATE CHANGE – DESERTIFICATION – FOREST – SUSTAINABLE ENERGY

Erosion of the mountains and the loss of soil with strong runoffs of water.

Mexico – Indigenous woman of northern Chiapas.

Context / short summary
In the indigenous region of northern Chiapas, 
forested areas constitute an essential element 
of local lifestyles, providing fuel, materials for 
construction, food, and other indirect benefi ts 
such as regulation of local climates, retention of 
moisture in the soil, conservation of biodiversity 
and water regulation in the hydro graphic 
basins (watersheds). The absence of forest 
management and escalation of illegal and 
unsustainable logging have caused gradual 
erosion of the mountains and a loss of soil 
with strong runoffs of water. 

Nonetheless, no comprehensive study on 
environmental risk management, and no serious 
proposals on land use and planning have been 

made so far. Furthermore, local actors have not 
developed a strategic approach to regional 
development, which should be based upon 
the assessment of local potential and social 
capacities.

Geographic location 
The forested zone of northern Chiapas called 
“black jungle”.

Objectives 
To reduce poverty and social marginalization, 
as well as to mitigate natural resources 
degradation, including the decline in 
biodiversity, through social development and 
the implementation of a model for strategic 
planning and territorial management.

Expected results
improved capacities of the communities, • 
the organizations and the municipalities to 
improve, in a participative manner, policies at 
municipal and regional level ; 
design of a marketing strategy for forest • 
products ; 
formulation of a Model for Planning and • 
territorial management that articulates the 
links between economic development and 
ecological conservation ; 
formulation of a Model for collective learning • 
at the community or municipality levels, 
which incorporates issues related to land use 
planning and natural resources management. 
This model would be a systematization of the 
land use planning and management process.

Main activities
strengthening the capacities of communities, • 
of grassroots organisation (CIOAC), and 
of municipalities in laud use planning and 
natural resources management ; 
formulating a model for strategic • 
development plan with a territorial 
approach to the Region, which hosts seven 
municipalities and seven rural communities 
that have collective ownership of land ; 
the implementation of pilot projects in • 
the fi eld of land use planning and natural 
resources management in one rural 
community within each Municipality ; 
systematisation of actions and generation • 
of a generic model for planning and of 
management.

Target groups
Populations of seven municipalities : Jitotol, 
Pueblo Nuevo Solistahuacan, Rayón, Pantepec, 
Tapalapa, Ixhuatan.

Final benefi ciaries
Forestry and agro-forestry commodities of the 
region.

Total estimated cost of the action
1 499 972 €

Amount requested
1 200 000 €

Partners
Municipalities of the region.

Name of the organisation 
Consultoría Mesoamericana de Asistencia 
y Desarrollo Popular, A C. (COMADEP AC) 
E-mail 
comadepmex@laneta.apc.org 
bvandeweerd@hotmail.com
Website
http://www.comadep.org

Territorial planning and sustainable forest 
management in the indigenous region of 
northern Chiapas

MEXICO
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SOUTH WESTERN PACIFIC

BIODIVERSITY – CLIMATE CHANGE – FOREST

South Western Pacifi c area needs to avoid deforestation as a mean to reduce CO2 emissions. 

Context / short summary
The action will implement a pilot for community 
involvement in carbon trading through avoided 
deforestation, as a mechanism for green house 
gas reductions. The target countries have large 
expanses of tropical forests which support high 
biodiversity, store signifi cant volumes of carbon, 
and provide crucial resources for indigenous 
peoples. The action fundamentally aims to 
maximize benefi ts and participation of local 
communities in REDD and to conserve forests 

and their multiple values for local indigenous 
peoples. 
The action includes fi ve phases : 

education to build capacity and enable • 
communities to mobilize in response to 
avoided deforestation opportunities ; 
establish a village cooperative with good • 
governance structures as the focal point 
community for community involvement ; 
carbon assessment, promotion and trading of • 
carbon credits ; 

promote development of legislation, policies • 
and mechanisms to support main-streaming 
and replication of community based carbon 
trading ; 
sustain effective protected areas, village • 
cooperatives and community benefi ts. 

Geographic location 
South Western Pacifi c : Papua New Guinea, 
Solomon Islands, and Vanuatu. 

Objectives 
reduce CO• 2 emissions through avoided 
deforestation ; 
provide fi nancing mechanisms for forest • 
conservation that directly benefi t rural 
communities ; 
secure land tenure and forest rights of • 
local communities : support development 
of institutional arrangements and land use 
policies for REDD.

Expected results
community capacity to participate in avoided • 
deforestation programs enhanced ; 
not-for-profi t village cooperatives established ; • 
operating according to principles of good 
governance, and engaged in carbon trading 
activities while providing a mechanism for fair 
distribution of benefi ts ; 
national and international policy makers • 
engaged : consider lessons learned related to 
legislation and policy needs. 

Main activities
assessment of community capacity, • 
aspirations and perceptions ; 
enabling education ; • 
governance education ; • 
establish village cooperative (governance and • 
operating systems) ; 
enterprise planning (business plan, land • 
tenure and resource assessment) ; 
enterprise launch and trading ; • 
sustainability and support ; • 
communicate needs and outcomes with • 
stakeholders and policy makers.

Target groups
Community based organizations ; indigenous 
communities ; local authorities ; women ; young 
people ; national governments ; international 
climate change policy makers.

Final benefi ciaries
Rural indigenous people including landowners, 
non-landowners, women, youth and leaders ; 
national governments ; international climate 
change policy makers.

Total estimated cost of the action
1 955 000 € *

Amount requested
1 955 000 € * 

Partners
Live and Learn (Solomon Islands) ; Live and 
Learn (PNG) ; Little Fish Inc. and Carbon 
Partnerships Inc. (Sub-contractors).

Name of the organisation 
Live and Learn Environmental Education
E-mail 
robbie.henderson@livelearn.org
Website
www.livelearn.org

Testing and Modelling Community 
Organization and Mobilization in Carbon 
Trading and Avoided Deforestation

SOUTH WESTERN PACIFIC

* Proponent contribution negotiable, total cost may be reduced 
by reducing number of target countries.
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INDONESIA – GHANA – LIBERIA – CAMEROON

CLIMATE CHANGE – FOREST

Context / short summary
The potential of Reduced Emissions from 
Deforestation and forest Degradation (REDD) 
to deliver climate change mitigation and other 
benefi ts will be signifi cantly infl uenced by the 
overarching institutional, policy, and market 
frameworks which govern local and national 
forest management. Unless the underlying 
causes of deforestation and forest degradation 
(including weak forest governance and rights 
and tenure issues) are addressed, the success 
of REDD will be highly compromised. 

The approach taken in this proposed action 
is one of strategic, policy orientated and 

value-added. The aim is to complement 
ongoing national REDD activities and 
partner with them to ensure that broader 
governance and benefi t sharing arrangements 
are addressed, learnt about and fi nally 
refl ected in national frameworks for post-
2012 climate change mitigation. It will build 
on the substantial work already undertaken 
by IUCN, its members and partners to 
support equitable forest governance reform in 
the target countries. 

Geographical location 
Indonesia, Ghana, Liberia, Cameroon.

Objectives 
Post-2012 forest-based climate change 
mitigation initiatives and national REDD 
strategies build on and strengthen existing 
forest governance reform processes and 
are in line with national poverty-reduction 
strategies in four tropical, forest rich countries.

Expected results 
strengthened synergies between REDD • 
initiatives, equitable sustainable forest 
management, and reform of tenure and land-
use rights ; 
best-practice guidance for REDD-related • 
governance and benefi t sharing developed 
and tested ; 
key stakeholders understand the governance • 
requirements for pro-poor REDD and have 
the capacity to convert this knowledge into 
policy and action.

Main activities
The project will involve analytical, awareness 
raising, capacity building and communication 
activities. It will also seek to ensure strong 
policy-practice linkages by developing and 
testing governance and benefi t sharing 
guidance alongside early REDD pilot activities.

Target groups
decision makers in climate, forest and land-• 
use policies at the national and sub-national 
(local authorities) level ; 
local civil society organizations including • 
those that directly represent communities, 
indigenous and other forest dependent 
people ; 
private sector and multilateral investors and • 
brokers within the carbon offset markets.

Final benefi ciaries
forest dependent communities (including • 
indigenous peoples) are the intended primary 
benefi ciaries ; 
national decision makers both within and • 
beyond the forest sector will benefi t from 
more comprehensive and broad-based 

preparedness for future REDD initiatives, 
ensuring that these link more explicitly to 
other national development goals ; 
broader civil society that actively advocates • 
for forest, land-use and rural poverty issues 
within the target countries will be secondary 
benefi ciaries ; 
more generally, the global community stands • 
to benefi t from the development of pro-
poor approaches to REDD in as much as it 
increases the likelihood that land-use based 
emissions reduction makes a signifi cant, 
immediate and long lasting contribution 
towards climate change mitigation.

Total estimated cost of the action
2 898 000 €

Amount requested
2 300 000 €

Partners
The Samdhana Institute (Indonesia).
Civic Response (Ghana).
Sustainable Development Institute (Liberia).
Association des Amis de la Nature du 
Cameroon (Cameroon).

INDONESIA – GHANA – LIBERIA – CAMEROON

Name of the organisation 
IUCN – The International Union for 
Conservation of Nature Regional 
Offi ce for Europe
E-mail 
beatrice.riche@iucn.org
jean-claude.jacques@iucn.org 
Website
www.iucn.org

Towards pro-poor REDD : Building synergies 
between forest governance, equitable benefi t 
sharing and reduced emissions through 
sustainable forest management in four 
tropical countries 

The objective of the project is to complement ongoing national REDD activities.
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KENYA

BIODIVERSITY – CLIMATE CHANGE – DESERTIFICATION – FOREST – SUSTAINABLE ENERGY 

Rehabilitation of the degraded hillside by increasing tree cover under joint forest management with 
local community and on-farm tree planting.

Beekeeping at Wire Hills.

Context / short summary
Wire hills forest is one of the main forests in 
Southwest Kenya. The forest covers about 
400 ha and forms an important source of 
livelihoods and water shed for the people living 
in Rachuonyo District of Nyanza Province. The 
forest has suffered greatly due to the high 
poverty (77% of the population living below the 
poverty line), leading to clearing of more than 
90% of the forest cover. This action aims to 
attain an environmental resource loss reversal 

while putting in place structures of participatory 
community “sustainable” management aiming 
at restoring the hills’ natural state and at 
enhancing the livelihood conditions of the 
forest adjacent community. As Wangari Mathari 
said “Where environmental destruction takes 
place, poverty is sure to follow. By contrast, a 
well functioning environment healthy soils and 
a vibrant wildlife sector is the foundation of 
agriculture and tourism, the envisioned engines 
of Kenya’s economic future”.

Geographical location 
Kenya, Nyanza Province, Rachuonyo District, 
Kasipul Division.

Objectives 
The overall objective of the action is to 
contribute to the natural resources and forest 
ecosystems conservation and management 
in a sustainable way, project purpose being 
to achieve improved community based forest 
management in Wire Hills.

Expected results
The results expected include the rehabilitation 
of the degraded hillside by increasing tree 
cover under joint forest management with 
local community and on-farm tree planting. 
The action will also derive a vibrant non-
timber forest resource income generating 
sector. This will be achieved strengthening 
the role of community based institutions.

Main activities
Training farmers in participatory forest 
management, Preparation of Forest Management 
Plan, Establishment of tree nurseries, Replanting 
of woodlots on hill top and slopes, On-farm tree 
planting, Identify and sensitize on non-timber 
forest products, Support implementation of non-
timber forest resource use.

Target groups
The target group consists of 12 600 people 
living in parts of Kachien, West Kamagak and 
East Kamagak Locations in Kasipul division in 
Rachuonyo district. 

Final benefi ciaries
The fi nal benefi ciaries are 120 000 people living 
in Rachuonyo District.

Total estimated cost of the action
763 575 €

Amount requested
610 860 €

Partners
Community Mobilization Against Desertifi cation 
a local NGO, other institutions collaborating to 
the preparation of the proposal and committing 
themselves for a role in the implementation are 
Kenya Forest Service, Tree Biotechnology Trust 
Fund, Kenya Forest Research Institute, Kenya 
Forest Working Group.

Name of the organisation 
CEFA Onlus, Comitato Europeo 
di formazione agrarian 
E-mail 
info@cefaonlus.it
Website
www.cefaonlus.it

Wire Hills Forest conservation and 
sustainable management

KENYA





SUSTAINABLE ENERGY
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CENTRAL ASIA

SUSTAINABLE ENERGY 

Context / short summary
The introduction of renewable energy crops on 
degraded, unproductive, salted land (10-20% 
of the total land) puts degraded land back into 
production, thus generating income. It does 
not compete with food crops which cannot be 
grown on this land. It has been shown by us 
that suitable native tree and shrubs and annual 
crops (e.g. maize, sweet-stem sorghum) can be 
planted on degraded land. Supportive measures 
will be the introduction of effi cient wood burners 
for harnessing the bio-energy from trees, and 
solar-powered distilleries for the ethanol 
production from sweet-stem sorghum, and maize. 
Furthermore, we plan to introduce micro-turbines 
(Pelton, Kaplan or Francis turbines) to harness 
the waterpower of small creeks and irrigation 

Expected results 
Technologies will be demonstrated and their 
economic effi ciency calculated. Current and 
supportive institutional and policy settings 
will be analyzed (status quo mapped and 
needed changes outlined). Energy crops, 
supportive technologies (wood burners, bio-
ethanol distilleries), and hydro turbines will be 
successfully introduced in two communities per 
country.

Main activities
To introduce in small-farmer communities 
renewable energy crops (native trees, maize, 
and sweet-stem sorghum) on unproductive, 
‘marginal’, land, and of de-centralized water 
micro-turbines placed at small water fl ows. 
Introduce effi cient wood burners and solar-
powered bio-ethanol distilleries. Provide 
costs / benefi t estimates ; evaluate institutional 
changes needed for production and marketing 
of renewable.

Target groups
Small, remote, rural communities with limited 
energy supply.

Final benefi ciaries 
Small farmers and small rural enterprises 
(technologies) ; students (capacity building) ; 
society (clean, sustainable energy 
production).

Total estimated cost of the action
3 062 500 €

Amount requested
2 450 000 €

Partners
Uzbek Production Centre for Agriculture • 
under the Ministry of Agriculture 
and Water Management, Tashkent, 
Uzbekistan ;
Tajik Research Institute of Horticulture • 
and Vegetables, Academy of Agricultural 
Sciences, Dushanbe, Tajikistan ;

Growing sorghum in marginal lands of Central 
Asia provides resource-poor farmers with an 
alternative source of renewable energy for 
improving their livelihoods.Multi-purpose trees and shrubs can be successfully planted for timber, high quality fodder and for 

reversing land degradation in marginal irrigated areas in Central Asia.

channels. Economic studies will provide sound 
costs / benefi t estimates for all interventions, and 
institutional and legal studies address the changes 
needed to allow for production and marketing of 
the energy from renewable and small turbines.

Geographical location 
Central Asia (Kyrgyzstan, Uzbekistan, and 
Tajikistan). 

Objectives 
Introduction and promotion of sustainable 
production of renewable energy sources on 
unproductive, ‘marginal’, salted land, and of 
de-centralized micro-hydro turbines, for small, 
remote communities in Uzbekistan, Tajikistan, 
and Kyrgyzstan.

CARENERGY - Promoting sustainable, 
renewable and de-centralised energy 
production

CENTRAL ASIA

Name of the organisation
CGIAR Program for Central Asia and the 
Caucasus (CAC) / Regional Program of 
the International Centre for Agricultural 
Research in the Dry Areas
E-mail 
ICARDA-tashkent@cgiar.org
Website
http://www.icarda.cgiar.org/cac/

Scientifi c Research Institute for Agriculture • 
Research of Kyrgyzstan, Bishkek, Kyrgyz 
Republic ;
Centre for Development Research (ZEF), • 
University of Bonn, Germany.
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CENTRAL ASIA

CLIMATE CHANGE – SUSTAINABLE ENERGY

Context / short summary
The project will build the capacity of 13 civil 
society organisations in the fi ve Central 
Asian countries to work effectively with the 
people of 77 villages to demonstrate best 
practices in use of small scale and affordable 
renewable energy solutions. The villages 
will set up energy committees and design an 
energy strategy. Key elements of the action 
will be gender equity and poverty alleviation, 

Geographical location 
Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkmenistan and Uzbekistan.

Objectives 
The overall objective of the project is to 
strengthen cooperation and capacity between 
NGOs and regional authorities in Central Asia 
with partners from the EU, on development of 
sustainable energy solutions for rural areas with 
a view to decreasing energy dependency and 
energy poverty and increasing knowledge and 
support for national and international policy 
agreements on climate change protection and a 
reform of the energy sector.

Expected results 
13 partner NGOs build capacity to train • 
trainers on Energy Effi ciency and Renewable 
Energy Sources technologies and encourage 
public participation in energy policy making 
processes ; 
77 villages (22 750 inhabitants) have energy • 
strategies and have taken steps toward 
Renewable Energy Sources, with 4 750 
people trained, 59 large scale and 498 small 
scale demonstration projects implemented ; 
feasibility study for a Project Design • 
Document for a Clean Mechanism 
Development programmatic project under 
UNFCCC completed.

Main activities
study visits and exchange between Central • 
Asian countries and EU ;
inform, develop energy strategies, and • 
build capacity in the villages and in partner 
organisations ;
demonstration projects of decentralised • 
energy effi ciency and renewable energy 
focusing on households and public buildings 
like schools. Certain technologies as biogas 
and solar, where the EU partner universities 
and European Renewable Energy Council will 
help develop innovative solutions ; 
policy development at regional and • 
international level ;

750 inhabitants of 77 villages in the 5 countries will take steps toward renewable energy sources.

as well as the effective involvement of civil 
society and local authorities in policy making 
for sustainable energy development in their 
countries. Recommendations from the project 
will be presented at fi ve national conferences for 
up scaling the results to the national level. The 
general public will be informed via the media, 
to build support for ambitious policy reforms in 
the area of energy pricing and investments in 
renewable energy and energy effi ciency. 

Civil society and local authorities promoting 
sustainable energy policies and technologies 
for rural communities 

CENTRAL ASIA

Name of the organisation
Women in Europe for a common Future 
(WECF)
E-mail
wecf@wecf.eu
Website
www.wecf.eu

feasibility for Project Design Document • 
for programmatic Clean Development 
Mechanism for up scaling of most promising 
applications.

Target Group
13 NGOs in 5 countries, local and regional 
authorities of 14 oblasts, 5 national governments 
and policymakers, 4 750 people trained, 22 750 
people informed through publications.

Final benefi ciaries
Rural population of 77 villages with an emphasis 
on women and marginalised groups. 6 604 people 
directly benefi t from small scale solutions and 
5 652 people, including 4 628 children directly 
benefi t from larger scale demonstration projects.   

Total estimated cost of the action
2 392 485 €

Amount requested
1 800 000 €

Partners
Kazakhstan : Jabagly Manas ; Eco Museum 
Karaganda, Kyrgyz Republic : BIOM ; Camp 
Alatoo ; Habitat for Humanity ; Ulgu UNISON ; 
Agarkesh. Tajikistan : Little Earth ; ASPD NAU ; 
Safo ; Youth Ecological Centre. Uzbekistan and 
Turkmenistan : SPARE Network.
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CENTRAL ASIA

CLIMATE CHANGE – DESERTIFICATION – SUSTAINABLE ENERGY 

Context / short summary
Central Asia’s heavy reliance on imported fossil 
fuels and poor resource management has 
aggravated the severe environmental problems 
of the region, threatening lives and causing 
extreme economic challenges. While the Tajik 
and Kyrgyz governments have committed to 
national energy and climate change strategies, 
mechanisms for their implementation are 
almost absent, preventing the emergence of 
tangible environmental actions at the local 

(b) Propose sustainable alternative energy 
solutions which are affordable and easy to 
use through awareness campaigns, fi eld 
demonstrations and public-private partnerships.

Geographical location 
Tajikistan : Dushanbe city, GBAO, Sughd, 
Khatlon regions.
Kyrgyzstan : Bishkek city, Batken, Jalalabat, 
Osh, Naryn regions.

Objectives 
The objective is to support better management 
of energy and natural resources through local 
action and the promotion of energy saving 
techniques and appropriate renewable energy 
production units in vulnerable rural areas of 
Kyrgyzstan and Tajikistan.

Expected results 
increased local action on environmental • 
issues involving communities and local 
administrations ; 
strengthened capacity of local authorities and • 
specialised government agencies ; 
promotion and adoption of technical • 
solutions for renewable energy production 
and energy effi ciency ;
increased awareness among general • 
population and behavioural change.

Main activities
The Action will : 

create and empower local environmental • 
management mechanisms ; 
build the capacity of local authorities and of • 
specialised government agencies ; 
provide fi nancial and technical support for • 
the introduction of affordable and innovative 
technologies in target villages ; 
promote Public-Private partnerships to • 
ensure that local know-how can meet local 
demand for new technologies.

Target groups
Vulnerable rural communities confronted with 
energy shortage and environmental stress ; civil 

Cooperation between population, local and international authorities may preserve biodiversity and 
avoid landscape degradation.

level. In parallel, outdated and ineffi cient 
energy utilization techniques result in wastage 
of natural resources, increased deforestation 
and higher emission of greenhouse gases. The 
proposed Action will consist of two integrated 
sets of activities. It will : 
(a) Improve local environmental and 
energy planning by promoting local fora of 
environmental coordination and action including 
village-level associations and local authorities ; 

Integrated Community-Based Affordable 
and Replicable Environment and Energy 
Management in Central Asia

CENTRAL ASIA

Name of the organisation
ACTED – Agency for Technical 
Cooperation and Development
E-mail 
paris@acted.org 
Website
www.acted.org 

servants from municipalities and specialised 
environmental agencies.

Final benefi ciaries 
240 communities, comprising 120 000 • 
inhabitants from Kyrgyzstan and 165 000 
from Tajikistan ; 
Civil Servants, including at least 50 from • 
the Kyrgyz and Tajik State Committee for 
Environmental Protection and Forestry 
(CEPF), and 300 from local administrations ; 
general population in Tajikistan (7 million) and • 
Kyrgyzstan (5 million).

Total estimated cost of the action
3 000 000 €

Amount requested
2 340 000 €

Partners
CAMP Alatoo (Kyrgyzstan). 
SEEDS (Tajikistan).
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NORTH AFRICA

SUSTAINABLE ENERGY

Context / short summary
Jatropha curcas L. is a multipurpose plant and 
a promising energy crop for bio-oil production. 
The aim of this 4-year project is to determine the 
optimum growing practices and management of 
that crop under the environmental circumstances 
of Egypt, Algeria and Morocco. The selected 
rural areas are known for scattered and 
isolated villages, most of them with no access 
to electricity and / or potable water. The use 
of the produced bio-oil in these regions will 
ensure an alternative and cost effective source 
of energy for domestic and agricultural uses, 
to increase food production and income to 
local families. Four J. curcas genotypes per 
target country will be cultivated to 4 hectare 
demonstration fi elds. Egypt will also undertake 
the tissue culture technique and the analysis 

Expected results
Best genotype selection, cropping system 
and management optimization, mechanical 
harvesting improvement, evaluation of oil 
and by-product quality, bio-oil promotion and 
effects on environmental pollution, optimize 
marketing of oil and by-products, set local 
criteria for sustainable production while 
protecting the biodiversity, set-up a local and 
international network on Jatropha.

Main activities
Selection and genetic identifi cation of 
Jatropha genotypes, evaluation of adaptability, 
performance and productivity of the established 
plantations, test and improvement of 
mechanical harvesting, analyses and evaluation 
of oil and by-products, determination of 

of oil and by-products. Italy will undertake the 
improvement of the mechanical harvesting, while 
Greece will undertake the management of the 
project, the environmental impacts, the socio-
economic analysis and the result dissemination.

Geographical location 
Countries of North Africa (Egypt, Algeria, 
Morocco).

Objectives 
Insertion of a new profi table energy crop in the 
agriculture of the target countries, sustainable 
management of the produced biofuel and 
by-products, benefi cial impacts on the 
environment, poverty and migration reduction 
by increasing of local jobs and income in rural 
areas.

Jatropha curcas as a renewable energy source : varieties, adaptation, 
evaluation, sustainability – social assessment and business plan

NORTH AFRICA

Name of the organisation
Agricultural University of Athens (AUA)
E-mail 
elpapazo@aua.gr
Website
 www.aua.gr

environmental impacts, accomplishment of a 
socio-economic analysis, dissemination and 
exploitation of the results.

Target groups
Local Farmers and villagers, local women, 
domestic and industrial users of produced oil.

Final Benefi ciaries
Citizens, investors, internal markets, other 
developing countries, Research-Educational 
Organisations, NGO, SMI / SMS, Environment. 

Total estimated cost of the action
2 086 420 €

Amount requested
1 669 136 €

Partners
Partner 1 : Consiglio per la Ricerca e 
Sperimentazione in Agricoltura – Unità di ricerca 
per l’Ingegneria Agraria (CRA – ING), Rome, Italy.
Partner 2 : Mubarak City for Scientifi c Research 
and Technology Applications, Arid Land Institute 
(MuCSAT), Alexandria, Egypt.
Partner 3 : Centre de Développement des 
Energies Renouvelables (CDER), Alger, Algeria. 
Partner 4 : Foundation Marrakech 21 (FM21), 
Marrakech, Morocco.

The starting-point for a new sustainable agriculture.  
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ETHIOPIA

SUSTAINABLE ENERGY

Context / short summary
This project addresses the inability of slum 
dwellers to afford renewable energy, and the 
lack of choice and availability of renewable 
options. The provision of loans and business 
support to vulnerable women will enable them 
to generate increased income and help them to 
afford to move up the energy ladder to cleaner, 
renewable energy. This will provide economic 
benefi ts to households, reduce respiratory 
and eye diseases (resulting from prolonged 
indoor exposure to smoke) and reduce both 
deforestation and CO2 emissions. 

Objectives 
a healthy environment in Ethiopia and sound • 
management of energy resources, leading to 
poverty reduction ; 
households in Ethiopia use sustainable and • 
healthy fuel for the long term. 

Expected results
3 types of renewable, clean energy and • 
1 type of energy-saving products successfully 
marketed by businesses ; 
6 000 members use cleaner, effi cient, • 
renewable fuel and move to sustainably 
produced renewable energy ; 
residents use more sustainably produced • 
fuels and businesses start to replicate the 
products supported ; 
the government better understands • 
sustainable energy.

Main activities
Train business people in renewable energy 
products and energy saving products and 
support business with technical advice, market 
research, loans and mentoring. Train WISE 
and SACCO members and provide business 
loans to increase their income to purchase 
energy saving products. Advocate for increased 
governmental awareness and commitment to 
alternative energy resources.

Target groups
18 000 poor consumers (at least 12 000 
women), local authorities, NGOs, MSMEs, 
urban slum-dwellers.

Final benefi ciaries
Low income residents of Ethiopia.

Total estimated cost of the action
1 250 000 €

Amount requested
1 000 000 €

A healthy environment in Ethiopia and sound management of energy resources will lead to poverty 
reduction.

Providing business support to vulnerable women 
will enable them to generate increased income.

The capacity of businesses to respond to, 
and profi t from, a demand driven move into 
renewable products will be addressed through 
training in renewable energy technologies 
and capacity building. The project will work 
alongside government and other decision 
makers to enhance knowledge and encourage 
sustainable replication. The project is also 
expected to derive revenues from carbon 
fi nancing. 

Geographical location 
Addis Ababa and Dire Dawa, Ethiopia.

Promoting Renewable Energy Fuels for 
Environmental Recovery (PREFER)

ETHIOPIA

Name of the organisation
Mercy Corps 
E-mail 
programmesdesk@uk.mercycorps.org 
Website
www.mercycorps.org 

Partners
Organisation for Women in Self-Employment 
(WISE) and Self-Employed Women Saving and 
Credit Cooperatives Union (Union of WISE 
SACCOs).



EUROPEAID AUCTION FLOOR – ENRTP, MARCH 2009     101     

TAJIKISTAN

CLIMATE CHANGE – SUSTAINABLE ENERGY

Micro Hydro power stations built by UNDP Communities Programme for benefi ciaries.

Implementing renewable energy projects in 
prioritized areas as Micro Hydro power stations to 
demonstrate viability of small-scale hydro and how 
they will generate poverty and pollution reduction.

Context / short summary
Over one million people in Tajikistan, primarily 
in rural areas, have little or no access to 
an adequate energy supply. Each year the 
country faces an energy crisis and is highly 
dependent on unreliable electricity imports 
from neighbouring countries. Limited electricity 
supply has forced most of the poor rural 
population to burn conventional biomass 
and fossil fuels to meet their energy needs. 
Consequently, communities in rural Tajikistan, 
among the world’s poorest, have suffered 
from loss of forests, reduced biodiversity, soil 
degradation, and deteriorating air quality. 

Objectives 
To reduce widespread poverty in Tajikistan 
by enhancing socio-economic development 
and increasing household incomes through 
the promotion of income-generating end-use 
applications of renewable sources of energy 
in areas with either an unreliable and limited 
power supply or no supply at all.

Expected results 
increased awareness on renewable • 
energy opportunities and increased public 
awareness of improving energy effi ciency and 
conservation ; 
implemented renewable energy projects in • 
prioritized areas and a sustainable renewable 
energy sector ; 
enhanced technical knowledge to deploy • 
renewable energy technology, and enhanced 
legislative framework for renewable energy 
development.

Main activities
disseminate best practices and raise public • 
awareness of successful renewable energy 
technologies and energy conservation ; 
initiate at least 30 projects to demonstrate • 
viability of small-scale hydro, solar, and 
biogas, the fi nancing mechanisms and 
operating models ; 
enhance capacity of local organizations and • 
private fi rms to implement and maintain 
locally sustainable renewable energy systems.

Target groups 
Target groups of the project will be local 
communities, community based organizations 
(Jamoat Resource Centres – JRC), Jamoat 
and village authorities, rural health centres / 
hospitals and schools, small industries and 
other rural community members / institutions 
with currently inadequate access to energy.

Final benefi ciaries 
Final benefi ciaries of the project will be 
JRCs, Jamoat and village authorities, rural 
health centres / hospitals and schools, small 

Attempts to develop signifi cant income-
generating activities and improve living 
standards in rural communities have largely 
failed, in part due to the absence of a reliable 
electricity supply. Building on United Nations 
Development Programme (UNDP)’s prior 
experience, the project proposes to address the 
root causes and barriers to the development of 
locally available renewable sources of energy 
such as mini-hydro, solar and biogas.

Geographical location 
Tajikistan (Rasht Valley, Sughd Province and 
Khatlon Province).

Promotion of Renewable and Sustainable 
Energy Use for Development of Rural 
Communities

TAJIKISTAN

Name of the organisation
United Nations Development 
Programme (UNDP Tajikistan)
E-mail
sukhrob.khoshmukhamedov@undp.org 
Website
http://www.undp.tj

industries and other rural community members / 
institutions with inadequate access to energy.

Total estimated cost of the action
1 937 500 € (48 months) 

Amount requested
1 550 000 €

Partners
12 Jamoat Resource and Advocacy Centres 
(registered local non-profi t, non-governmental 
community based organizations).
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Further information on external co-operation:
Info Point External Co-operation
Publications, visits, conferences

http://ec.europa.eu/europeaid/infopoint/index_en.htm
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