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Mobility Action Plan 2009-2010 and is working with government bodies to implement 
it. Furthermore, EURAXESS Croatia has initiated the issuing of official instructions 
for the regulation of temporary stay permits for the purpose of scientific research. 
It was issued by the Ministry of Interior and distributed to police stations to 
educate the clerks in direct contact with foreign researchers, thus minimising the 
misunderstandings and barriers set at the very beginning of their stay. 

	� EURAXESS Serbia

EURAXESS Serbia has become an active participant in development of a European 
and national strategy for facilitating and strengthening the EURAXESS network and 
researchers’ mobility in general. Active involvement in the development of national 
policy is demonstrated in the public discussion on the “Science and Technological 
Development Strategy of the Republic of Serbia 2009-2014”. Through a national 
steering group, EURAXESS developed guidelines for amendments to the documents, 
promoting the main principles of the European Partnership for Researchers.

4.5.	 Sharing best practices among the EURAXESS 
Services Centres

The EURAXESS Services Centres engage in knowledge sharing amongst each other. 
The following stories highlight some of the more memorable activities which may 
provide inspiration for other EURAXESS Services Centres. This will help the network 
to constantly evolve and provide researchers and employers with the best service. 

4.5.1. Legislative efforts

	� EURAXESS Croatia

The Croatian EURAXESS team has taken a pro-active approach 
and is actively involved in the change of legislation to promote 
and facilitate researchers’ mobility. It has written the Researchers’ 

Croatia is actively involved in the change 

of legislation to promote and facilitate 

researchers’ mobility.
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4.5.2. Promotion of the Hosting Agreement

Kevin O’Sullivan, Director Irish Naturalisation and Immigration Service, Department 
of Justice, Equality and Law Reform: “The involvement of the Irish Universities 
Association (IUA) has been critically important in making the researchers system a 
success. It gives the immigration service a single point of contact for the day to day 
management of the system and the IUA’s detailed understanding of the research 
environment gives us the confidence that only reputable institutions and researchers 
can participate.” 

The Royal College of Surgeons of Ireland (RCSI) confirmed “the introduction of 
hosting agreements is an innovation which has led to administrative savings for 
RCSI. Other benefits of hosting agreements such as decreasing the time that it takes 
for international employees to commence employment in Ireland, and the family and 
residency entitlements, have assisted RCSI in attracting international applicants for 
specialized posts.”

	� EURAXESS France delivers a training to the lab secretaries, who often are the first 
points of contact for the new researchers. This is done at least once, sometimes twice 
a year. The training assists them in understanding the first legal steps involved in 
welcoming a research colleague.

France delivers special trainings 

to lab secretaries
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4.5.3. Increasing job vacancy postings

	� EURAXESS Greece found that In 2009, the performance of the Greek EURAXESS 
Network regarding the published Greek jobs in the EURAXESS Jobs portal was not 
reaching its potential. In order to change these weak results, the Greek BHO set up a 
plan which consisted of the following steps:

1.	� Closer collaboration with the General Secretariat for Research and Technology 
(GSRT)

2.	More active participation of EURAXESS Services Centres and Local Contact Points

3.	Written communication with previous companies/users of EURAXESS jobs

4.	� Communication of EURAXESS Services Centres with research centres of their 
regions

5.	� Telephone communication of the Bridgehead Organisations with more research 
organisations

EURAXESS Greece has already seen 

a positive trend in job postings in 

Greece thanks to their efforts.
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4.5.4. Best-Practice-Competition “Welcome Centres”

EURAXESS Germany oversaw the “Welcome Centres for internationally mobile 
researchers” programme promoting the international competitiveness and appeal of 
universities in Germany. 

In 2006, the Alexander von Humboldt Foundation, the Stifterverband für die 
Deutsche Wissenschaft and the Deutsche Telekom Foundation designed a joint 
programme, the “Welcome Centres for internationally mobile researchers”, to 
strengthen the international competitiveness and appeal of Germany’s universities. 

The objective is to encourage German universities to build and further develop 
effective structures for optimal support of internationally mobile researchers and their 
families. Two successful rounds of the competition (2006 and 2008) so far have raised 
awareness that these newly established support structures for guest researchers 
play a significant role in the universities’ strategies for internationalisation, and have 

brought them a clear competitive advantage internationally. A third and last call 
for applications is to be launched in 2010, addressing universities that have already 
developed successful support structures for internationally mobile researchers. 
Universities will be asked to illustrate the special aspects and achievements of their 
existing support structures for internationally mobile researchers, as well as provide 
an outlook on planned future developments (as opposed to rounds 1 and 2, where 
applicants were asked to provide information on planned structures and services at 
“Welcome Centres” that were yet to be established).
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	� Gregory Sandala from Canada: 
Gregory is conducting scientific research on the “Computational Studies of the 
Reaction Catalyzed by Methylmalonyl-CoA Mutase” project, within the “Brain Gain” 
programme, the “Postdoc” grant, at the Ruđer Bošković Institute. 

Dr. sc. Sandala has been granted a temporary stay permit in Croatia for the purpose 
of scientific research, for the period of six months, during the project research. The 
EURAXESS Service Centre has assisted with the obtaining of a residence permit. 

Czech Republic

	� Oksana Forostyak from Ukraine: 
“It is very difficult to overestimate the support from EURAXESS Services” 

4.6.	 Personal stories

Croatia

	� Irma Redžić from Bosnia and Herzegovina: 
Irma is conducting scientific research at the “EuroGlycoArrays” project. She will 
be working at the Biochemistry and Molecular Biology Institute at the Faculty of 
Pharmacy and Biochemistry, University of Zagreb, for three years. Irma has applied 
for temporary stay for the purpose of scientific research at the Zagreb police station 
a few months ago. According to Irma, the employees of the EURAXESS Service 
Centre have been a great help with realising her residence permit and research 
work in Croatia.

It is very difficult to overestimate  

the support from EURAXESS Services
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In 2008, Oksana moved from Ukraine to Czech Republic with her husband to pursue 
her PhD in Medicine at the Institute of the Experimental Medicine of the Academy 
of Sciences. However, her lack of information on the necessary visa formalities for 
travelling within the EU ended in turmoil while simply hoping to return to her two-
year old daughter for Christmas in the Ukraine. 

Not knowing that her visa did not allow her an additional EU country transit, she 
was deported from Poland to her home country. It even went as far as her name 
being filed in the Schengen Information System, thus implying that she could not be 
granted a renewal of her visa. 

Before the expiration of her visa, hoping to pursue her studies, she approached the 
EURAXESS Services centre in Prague for help, determined to avoid similar problems 
which could jeopardize her future career and family life. With a great deal of efforts, 
determination and knowledge of administrative procedures by the Czech and Polish 
EURAXESS staff, Oksana was granted a Czech national visa which ultimately ensured 

she could continue her studies, and still visit her family 
back in Ukraine. In addition they managed to remove 
her name from the Schengen Information System!

“Moving to a new place is always quite challenging, 
especially when you move to another country. Besides 
such basic things as to get used to a new way of life in 
a new society you face lots of paper formalities which 
complicate your life greatly, especially at the beginning and without knowing the 
language. That is why it is extremely helpful for a foreigner to receive some assistance 
and professional advice, which we have found in the EUREXASS Service Centre. It is 
very difficult to overestimate the support we received. I would like to thank one more 
time the EURAXESS team for giving me a helping hand and being there for me when 
the times were so difficult.”

http://www.euraxess.cz
http://www.euraxess.pl
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Ireland. They visited the Irish embassy in Paris and learned that they needed to apply 
for new passports and new Irish visas at the Chinese embassy. However the Chinese 
embassy informed them that they could do nothing and advised them to return to 
Ireland in order to apply for their passports! To add to their problems, entry visa for 
France expired on the same day. The couple desperately phoned the EURAXESS 
office in Dublin. The office immediately assisted the researcher by contacting 
the Immigration Policy section with whom they cooperate on a daily basis. Their 
colleagues in Immigration phoned the Irish Embassy in Paris and assisted with the 
various formalities enabling the couple to return safely back to Ireland.  
 
“Thanks for your help when we were in trouble in Paris. After we were robbed, we 
had no idea. My friend suggested us to contact you. We were very happy and you 
provided helpful information to us in order to come back to Ireland. Thanks again.”

France

“All researchers we know have benefits from one of our services: visa and residence 
permits application, work permit, any legal documents to do with making the spouse 
and kids come, schooling the kids, French tuition (run three times a year), housing (we 
have 24 fully furnished flats to be booked on short term), practical information about 
salaries, contracts, health insurance, pension, income tax…”

Ireland

	� Li Pei, University College Cork: 

Li Pei from China had a hosting agreement with the University College Cork in 
Ireland, when he went on holidays with his wife to Paris. Unfortunately their passport 
including their Irish visas had been stolen on the day they planned to return to 
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	� Dr. Andrey Temko, Neonatal Brain Research Group, Department of Electrical & 
Electronic Engineering, University College Cork:

“I’d like to express my gratitude to Dr. Magdalena Wislocka from EURAXESS Ireland 
for her help in speeding up the process of my hosting agreement renewal and 
re-entry visa issuing. Documents are always a time consuming process, and for 3rd 
country nationals it is also quite long - hosting agreement renewal, GNIB renewal, re-
entry visa renewal, destination visa petition, etc. Unfortunately, it may happen when 
one is pressed for time for the need to visit a conference or a workshop.

It is very good that EURAXESS Ireland has means of efficient interaction with 
legislation/immigration authorities and thus can be of REAL help in such tough time-
constraint situations.

	� Assefa Semegn, Software Quality Research Laboratory, University of Limerick:

“I really lack sufficient words to express my gratitude to Jennifer for the support she 
provided me for the second time.  Today, the department of justice informed us that 
my wife’s working visa is granted. Thank you very much for all your interventions. You 
have filled a big void in an otherwise difficult system. Thanks a million times.”

I really lack sufficient words to express 

my gratitude to Jennifer for the support 

she provided me for the second time
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He is pleased with his overall reception at the University of Oslo (UiO) and found the 
Norwegian system for receiving foreign researchers to be very straightforward. Getting 
his Norwegian national identity number, the key to a smooth transition, went quickly. 

He applied for his Norwegian identity number and tax card at the Service Centre for 
Foreign Workers. Everything was completed in just six hours, spread over three days. 
The Norwegian identity number is the key to opening a bank account, obtaining a 
tax card, setting up salary payment, being assigned a local doctor, and many other 
necessities. He was assigned a personal identity number so quickly that he was able to 
start working straightaway.

Christophe came to Norway with his partner, who is also employed at UiO. What 
attracted the couple to Norway in the first place was their desire to experience 
something different and to try living in a country where people have a closeness to 
nature. Other factors were the high-calibre research being conducted at the Physics of 
Geological Processes centre and the good working conditions.

Norway 

	� Christophe from France: 

“In cases like mine, I can’t imagine how the system 
could be any better” 

Frenchman Christophe Raufaste moved to Norway 
in January 2008 to accept a post-doctoral research 
fellowship at Physics of Geological Processes, a Centre 
of Excellence at UiO (University of Oslo), where Karin 
Brastad, of the EURAXESS Local Contact Point at the 
University, was ready with information and assistance.

 “It was really helpful to have a contact person to turn to for all the necessary 
information,” Dr Raufaste recalls. 

In cases like mine, I can’t imagine  

how the system could be any better
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“I’ve really gotten to know the group at the centre, Dr Raufaste adds, - and it is an easy 
place to integrate into.” The working language is English, and all the information is 
prepared in or translated into English. 

Christophe Raufaste’s post-doctoral research fellowship draws to a close in 2010; where 
he will head from there is still unknown. We’ll see what happens...

Serbia  

	� Rakel Alvares de Flores – the first foreigner with PhD acquired in Serbia: 

“Cooperation between two entities that are geographically far apart can give very 
valuable results. I believe in the concept of integration not only in terms of economies 
but also in terms of people.”

Rakel Alvares de Flores has become the first foreigner to finish a PhD in Serbia since 
the breakup of the former Yugoslavia. 

A university professor, de Flores finished her studies at Megatrend University in 
Belgrade. She said that she didn’t choose Serbia to finish her PhD by accident. She 
believes that just because Venezuela and Serbia are far apart doesn’t mean that the 
two countries can’t work together.
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“Venezuela and Serbia can accomplish a lot in this domain if we only consider the 
question of energy in which Venezuela is very strong. On the other hand, products 
from Serbia can be very attractive to Venezuela.”

“There exists a whole list of questions concerning education and ethics that exist 
both in the Balkans and South America,” de Flores said. “Cooperation between two 
entities that are geographically far apart can give very valuable results. I believe in the 
concept of integration not only in terms of economies but also in terms of people.”

De Flores’ dissertation suggests that a movement should start that deals with 
cooperation between the Balkans and South America on border issues in both 
regions. The regional ambassador of Venezuela, Boanerhez Salazar Munos, 
came from Sofia to attend de Flores’ defence of her thesis. He said that intense 
cooperation on these issues between Venezuela and Serbia will start soon. By the end 
of the year, both countries are expected to return their diplomats. 

“In the relationship between countries, economic cooperation is very important, 
along with education and sports,” said Munos. 
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Testimony of Ukrainian PhD researcher on getting a residence permit in Serbia:

“I arrived to Serbia to conduct research for my PhD. For a number of reasons, I 
arrived to Serbia with a tourist visa (I did not have any problems with obtaining it). 
However, it soon became obvious that for the purpose of my research I would need 
to stay in a country for a longer time than my visa permitted, and I decided to get a 
“proper” visa/ residence permit, suitable for such stays. 

The first thing I found really frustrating was the absence of easily available information 
about the procedure of application on the Internet (initially I could not find any 
information, although I do read Serbian fluently and was browsing Serbian versions of 
the web-pages). Finding out the information over the phone was not that easy as well 
– the only answer I got was the advice to show up in person at the relevant institution 
and try to get all the information there. 

The second frustration was connected to the fact that after I collected all the 

relevant documentation (which I found to be quite reasonable as compared to, say, 
documents one needs to provide when applying for Schengen visa) I had to wait for 
a long time for the “decision” in my case. In fact, when I showed up to get my visa for 
the first time, I was asked to come back later, in a week, without any explanation why 
this is happening. The next week I did receive my residence permit finally (although 
the process itself was a bit bothersome – I had to come to the department two times 
during one day – first time to leave my passport and second time, quite a few hours 
later – to collect it). 

All in all, I can say that I did not have any extremely negative experience with getting 
a permit to stay in Serbia and conduct my research. The problems were caused - 
apart from the general problem of dealing with bureaucratic machine, which is not 
a pleasant thing anywhere – by the lack of proper adjustments in this machine and a 
human factor.”
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5.1.	� EURAXESS Training Sessions

In 2008 and 2009 a number of training sessions were organised by the European 
Commission for the EURAXESS Services network. These took the form of internal 
meetings and aimed at raising the quality of the services offered by the network. 
These trainings are extremely important as they 
contribute to establishing the EURAXESS Services 
network as a strong team. The next section provides 
an overview of the trainings organised by the 
European Commission. 

More than 70 participants, mainly from Bridgehead 
Organisations and EURAXESS Services Centres, from 
32 countries went to Malta to attend the training 

CHAPTER 5
TRAINING &  
PROJECTS
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The following EURAXESS training session was 
held in Varna, Bulgaria from 21 - 25 
September 2008. There were 70 participants, 
mainly from EURAXESS Services Centres and 
Local Contact Points, coming from 28 
countries. The 5-day training event mixed 
training modules with team building sessions, 
covering topics such as: quality management, 
services to the clients, PR, communication, 

networking, 
multicultural communication, legal issues related to 
researchers and management of electronic tools.

session which took place from 20 - 24 April 2008. The session focused mainly on 
topics the EURAXESS staff come across in their day to day contact with researchers. 
Topics like networking and multicultural communication, quality and client 
relationship management, and promotion and marketing were addressed.
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In 2009, these hands-on training sessions organised by 
Euracle on behalf of the European Commission, 
continued to improve the work of the EURAXESS 
Services Centres. Another training took place from 20 
- 24 September 2009 in Thessaloniki, Greece. It 
gathered 60 participants, mainly from the EURAXESS 
Services Centres and Local Contact Points.

	 �The “Quality Issues” training session, Estonia, 3 - 5 June 2009

�A training session on Quality Issues took place in Tallinn, Estonia from 3 - 5 June 
2009. There were 60 participants, mainly coming from the Bridgehead Organisations 
and EURAXESS Services Centres, who made a very active contribution to the session. 
This intense training was found to be very useful to improve the work quality of the 
participants. The objective was to provide them with the necessary instruments to 
implement a quality system once back in their own country, each taking into account 
their specific environment. 

During the first part of the session “What does quality mean in the context of 
EURAXESS?” participants discussed and reached an agreement on the meaning of 
quality in relation to the services EURAXESS provides. In doing this, they bore in mind 
concerns such as high expectations from the hierarchies, how to deliver a perfect 
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service to the client (researchers and their families), and how best to collaborate 
with the other members of the EURAXESS network.

At the “Quality Improvement Tools and Techniques” part of the session, members 
identified what would be the appropriate tools to implement in order to facilitate 
quality management within the EURAXESS Services Centres. 

Following on, the “People and quality” session reflected on the best way to have 
people adhering to quality principles. The aim was to find the best process to 
ensure that people work together to deliver quality. They explored together the 
people aspects of quality through working on real issues. 

In the fourth part of the session “Action planning for delivering quality back 
at work” participants considered the best processes to implement, taking into 
account specificities and staff members in order to define the next steps for 

delivering quality back at work. Easy and straightforward action plans were defined 
to assist the participants in implementing new quality concepts. The day was 
rounded off with a sharing of views and ideas.
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5.2.	Ong oing projects

	 �“EURAXESS T.O.P.” assists the work of the EURAXESS Services Centres

The EURAXESS T.O.P. project was launched to reinforce the quality, effectiveness and 
coherence of the services provided by the over 200 EURAXESS Services Centres in 35 
countries. This will be achieved by promoting trans-national co-operation along with 
identification, refinement and exchange of best practice. The EURAXESS T.O.P. project has a 
lifetime from January 2010 until end of June 2011 and is endowed with a budget of €2.9 
million from the 7th Framework Programme.

Through the EURAXESS T.O.P. project the network will be strengthened and become 
a more effective partner for its various target groups – ranging from researchers, 
ministries, public authorities to the policy level. By working together more closely, by 
exchanging good practice, by working further on the national portals, every participating 
organisation will improve its own services offered to researchers and to other target 
groups. These improved skills will then ultimately lead to the researchers receiving better 

assistance. With the support from EURAXESS they will quickly surmount practical 
difficulties and be able to concentrate on their research. 

The actions will focus on enhancing the local and overall performance of the network and 
stimulate cooperation among the network. More concretely, this will involve collecting 
experiences and generating strategies for implementation and awareness-raising. 

The project will stimulate a better and more systematic use of the European EURAXESS 
Jobs Portal and the national EURAXESS portals – to enhance effectively open recruitment 
practices for researchers across Europe. Combined, these initiatives will be expected to 
facilitate recruitment of the best researchers from all over the world and to increase 
mobility of researchers throughout Europe – in line with the Lisbon-, Barcelona- and 
Ljubljana processes and the EU Green Paper vision of creating an attractive European 
Research Area (ERA) to provide the research needed for a sustainable knowledge-based 
industry in high-cost Europe.

http://cordis.europa.eu/fp7/people/home_en.html
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Members of T.O.P.:

	 �Alexander Von Humboldt-Stiftung, Germany 

	 �Sofiiski Universitet Sveti Kliment Ohridski, Bulgaria 

	 �Sihtasutus Archimedes, Estonia

	 �Conférence des Présidents d’Université, France 

	 �Centre for Research and Technology Hellas, Greece 

	 �Tudomanyos Es Technologiai Alapitvany, Hungary 

	 ��Irish Universities Association, Ireland

	 �Bar Ilan University, Israel

	 �Norges Forskningsrad, Norway

	 �Fundación Española Para La Ciencia Y La Tecnologia, Spain

	 �Verket För Innovationssystem, Sweden
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