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Introduction

 The current ESOL system does not support labour market integration

 14 years experience confirms that ESOL can entrench poverty

 A system change is required because failure should not be an option



ESOL – Building in disadvantage

“Our courses will help you to improve your English skills 

to help you find employment, communicate with your 

child's school the Job Centre or doctor, or just make your 

life in the UK easier”.

“If English is not your first language then this course gives you the 

opportunity to develop your skills and self-confidence in a friendly, 

mature and safe environment. Its goal is to improve your English to a 

standard which will let you progress further in education”.

There are institutional and ‘official’ expectations that all learners can and 

will acquire a pre-defined set of forms and language skills within a 

funding-driven timescale



ESOL – Building in disadvantage
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ESOL – Building in Disadvantage
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ESOL – Building in Disadvantage 
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ESOL – A life limiting FE narrative

ESOL is rooted in community provision and centred 

around a focus on ‘survival skills’ and a pastoral concern 

for the learner

Pastoral concern and inclusivity – an awareness of the 

learner as potentially ‘needy’ or socially 

disadvantaged John Sutter

Instrumentality – a focus on the immediate 

‘usefulness’ of what is being taught (for example 

employability) John Sutter

Our exams assess and promote the skills needed for 

effective communication in real life Trinity Exam Board 



#rethinkingrefugee – system change

25,000 refugees and migrant 

workers able to career plan to 

secure median salary jobs



ESOL – Meeting refugee needs

Refugees require an ESOL/ Functional English mix delivering on their top 5 

priorities:-

1. Job/ going to university English

2. Bureaucratic English for use in places like Doctors & Job 

Centres

3. Navigating transport, reading maps and understanding 

directions English

4. Filling/ understanding forms English

5. Understanding how Britain works English



ESOL –where should it be placed?

75% of people entering entry level jobs never leave, and for 

refugees ESOL funding dries up when they start working

Provision needs to be more outcomes focused to avoid the poverty trap
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ESOL– meeting economic & IAG needs
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Recommendations

 Establish ESOL within a personal development 

framework pitched at securing median salary 

employment –

 Focus on the quality and depth of service 

provided to your refugee and migrant learners, 

not the funders - THINK BEYOND THE ESOL CASH

 Determine if the way you work facilitates social 

justice and race equity

 Use competency based assessment in community 

languages to better segment learners

 Use competency based assessment to better 

determine the ESOL/Functional English mix


