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The annual meeting of the Green Spiders Network had the following objectives: 

 reflect on the work of the network in the past year (based on a survey filled in by members 

to assess the uptake of information updates/communication materials provided by DG ENV, 

usage of best practice library, etc.); 

 discuss lessons learned and present good practices in cooperation; 

 provide practical guidance how to improve the work of the network through social media;  

 networking; 

 motivate members to use the network more proactively. 

 

After a brief presentation of the EU's communication outlook, with some input on the upcoming 

communication highlights of the European Environmental Agency, the participants presented their 

communication priorities in a tour de table. MS priorities ranged from national concerns such as 

clean air and water, waste management/recycling, deforestation and soil to overarching topics such 

as transition to green and circular economy, 2030 Agenda on Sustainable Development, climate 

change and green finance. Several members signalled their participation in the EU Mobility Week 

and the EU Week of Waste Reduction. Some Members were particularly interested in the 

Commission's communication plans regarding plastic bags reduction. The Commission agreed to 

follow up by providing more information on the planned media campaign.  

The tour de table helped identify common communication priorities and possible areas for strategic 

collaboration and thematic focus in the future.  

A presentation given by Dana Manescu, the leader of the social media team of the European 

Commission, looked into how to make the most of social media in public administrations and 

institutions. She presented the corporate social media strategy of the EC, gave an overview of the 

tools used, and offered some practical guidance on how to improve the work of the Green Spider 

Network through social media.  

In the discussion part, there was general understanding that the network should continue to have 

the twin function of a strategic platform for discussing ideas and a channel for the exchange of best 

practices. The Members also highlighted the importance of staying abreast with EU policy 

developments via regular information updates provided by DG Environment. Some, such as the 

Finnish representatives, extensively used the communication materials provided by the Commission 

for the adoption of the Circular Economy package, which was an example of good practice in 



cooperation.  Overall, the information exchange on EU priorities was considered a very useful 

feature of the network which should be continued.  

The members agreed to consult the network or a particular member in the early stages of 

developing a communication activity in order to find synergies and to benefit from each other's 

experiences. The participants explored different ways of doing this in a light and informal manner 

and e.g. through social media, while the Commission agreed to continue involving Green Spiders in 

EU activities targeting specific Member States.  
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Sašo Voroš, Slovenia 

Simona Marcusohn, Romania 

Evelina Daugirdaite, Lithuania 

Laura Jansone, Latvia 
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Eva Alexopoulou, Greece 

Kirsi Norros, Finland 

Liis Raadla, Estonia 

Thomas  Göttin, Switzerland 

DG ENV: Bettina Doeser, Tanja Franotović, Astrid Ladefoged, Ewa Lindkvist 

DG COMM: Dana Manescu 

 


