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Creating Shared Value (CSV) at Nestlé 

“For a company to be successful over the long term and create value for shareholders, it must also create value for 

society. At Nestlé, this begins with the creation of superior long-term value for shareholders by offering products and 

services that help people improve their nutrition, health and wellness.” 
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“At Nestlé, Creating Shared Value is the way we do Business and it is 

embedded in our holistic management thinking” 



Summary of our commitments 

Rural development 

 
 

 

Roll out the Rural Development 

Framework to understand the needs 

of farmers 

 

Implement responsible sourcing in 

our supply chain 

 

Roll out the Nestlé Cocoa Plan with 

cocoa farmers 

 

Roll out the Nescafé Plan with coffee 

farmers 

 

Water 

 

 
Work to achieve water efficiency and 

sustainability across our operations 

 

Advocate for effective water policies 

and stewardship 

 

Treat the water we discharge 

effectively 

 

Engage with suppliers, especially 

those in agriculture 

 

Raise awareness of water 

conservation and improve access  

To water and sanitation across our 

value chain 

Environmental 

sustainability 

 

 
Improve resource efficiency in our 

operations 

 

Improve the environmental 

performance of our packaging 

 

Assess and optimise the 

environmental impact of our products 

 

Provide climate change leadership 

 

Preserve natural capital, including 

forests 

 

Provide meaningful and accurate 

environmental information and 

dialogue 

Our people, human 

rights, and compliance 

 

 
Assess and address human rights 

impacts in our operations and supply 

chain 

 

Eliminate child labour in key 

commodities 

 

Ensure that all employees and 

stakeholders can easily report 

possible compliance violations 

 

Work against corruption and bribery 

 

Ensure all Nestlé units have basic 

safety and health protection systems 

for all employees 

 

Enhance gender balance in our 

workforce 

 

Offer 20 000 job opportunities  

for young people below 30 years  

of age at Nestlé in Europe 

 

Provide CSV, nutrition (NQ) and 

environmental sustainability training 

for our employees 

Nutrition 

 
 

Build knowledge leadership in children’s 

nutrition  

Lead the industry in nutrition and health 

research through collaboration 

 

Provide nutritionally sound products 

designed for children 

 

Help reduce the risk of under-nutrition 

through micronutrient fortification 

 

Reduce sodium (salt) in our products 

 

Reduce sugars in our products 

 

Reduce saturated fats and remove trans 

fats in our products 

 

Encourage consumption of whole  

grains and vegetables 

 

Deliver nutrition information and advice  

on all our labels 

 

Provide portion guidance for consumers 

 

Promote healthy diets and lifestyles, 

including physical activity 

 

Promote healthy hydration as part  

of healthy lifestyle 

 

Provide education programmes for good 

nutrition and feeding practices 

 

Ensure responsible marketing 

communication to children 

 

Market breast-milk substitutes responsibly 
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From CSV model to a responsible sourcing scheme for 
processing tomatoes    
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DRAFT 

NESTLÉ SUSTAINABLE  
AGRICULTURE GUIDELINE 

NESTLÉ RESPONSIBLE  
SOURCING GUIDELINE 

NESTLÉ SUPPLIER CODE 



Roll out plan for processing tomatoes 
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      2012 

 

Nestle Spain 

“Integrated 

production” pilot 

start with Conesa 

for Solis brand 

        2013 

 

Nestle Procurement 

strategy revision 

considering consumers 

demand for responsible 

sourcing and supply 

chain transparency 

 

RISE assessment pilot 

 

Nestle Spain “Integrated 

production” certification 

 

 

         2014 

 

Responsible Sourcing 

Guideline (RSG) tomato 

development 

 

RSG assessment for 40% 

of the tomato spend 

sourced Spain, Italy, 

Portugal and Ukraine 

 

Partnership with Fundación 

Global Nature (NGO) 

 

Farmer workshop 

(50 farmers) 

 

Launch of  “Solis 

Responsable” 

                2015 

 

RSG assessment for 90% of  

the tomato spend sourced 

Spain, Italy, Portugal and 

Ukraine 

 

Assessment of good farming 

practices (>1000ha) in Spain, 

Portugal and Italy 

 

Compilation of Best 

Environmental Management 

Practice (BEMP) and 

Environmental performance 

Indicators (EPI) 

 

Communication on pack for 

Maggi Germany 

 

KOL trip Maggi Germany 

 

 

 

 

 

 

            2016 

 

RSG assessment for 100 

% of the tomato spend 

sourced Spain, Italy, 

Portugal and Ukraine 

 

Assessment of good 

farming practices in 

Ukraine 

 

Implementation pilots for 

Best Environmental 

Management Practice 

(BEMP) and 

Environmental 

performance Indicators 

 

KOL trip Solis Spain 

 

 

 

 

RESPONSIBLE 

SOURCING 

SCHEME FOR 

PROCESSING 

TOMATOES 

2017 - …… 

DRAFT 



Some basics ideas 
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Sustainable farming, a shared responsibility 
Sustainable agriculture produces food but also other goods the whole society benefits from. In 

most cases the real scenario is a demanding society that does not share the responsibilities. 

 

Supporting farmers 
Supporting vs. imposing. Voluntary agreements with farmers and other stakeholders seems to 

work best. Smart innovation, shared innovation. 

 

Sustainability indicators in agriculture and agrifood business 
Indicators are necessary in order to understand what is happening. The more indicators the 

richer the assessment is, the more realistic solutions will be. 

 

A shared benefit 
Sustainability is strongly related to farm competitiveness, better products for consumers, long-

term and steady for companies, better position in markets… a win-win situation for all the 

stakeholders. 



Collaborating with farmers and NGO for…. 
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Assessing the current situation 
Assessing farms using agrienvironmental indicators. 

 

Quantifying the environmental benefits ALREADY delivered 
Processing tomato is a very demanding crop, only good farmers can grow them in the long-term. 

 

Proposing realistic supplementary measures 
Not innovative measures necessarily. 

 

Evaluating together its feasibility and creating agreed production protocols 
Non-agreed measures will be useless. 

 

Communicating to consumers and other stakeholders the commitments 
Transfer the environmental benefits to the agrifood chain. 



In a few words… 
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RESPONSIBLE SOURCING SCHEME FOR 
PROCESSING TOMATOES 



The good measures… 
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Some examples… 
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Traceability, technical support and Farm Register Book 
An informative, monitoring and learning tool. Nothing can be 

verified, no improvement can be made without them. Mandatory 

measures. 



Some examples… 
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Crop protection operations and products 
The big challenge for the sector but significant advances 

have been done thanks to the new EU regulations and 

the mandatory Integrated Pest Management Approach. 

Includes mandatory and awarded measures in all the 

cases beyond the legal compliance. 



Some examples… 
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Irrigation and energy good practices 
Not aimed at limiting the amount of water (which is highly 

variable) but to have objective decision-support tools to make a 

more efficient use of it. 

High sensitivity among farmers, as over irrigation leads to fungal 

diseases and pests. Non efficient systems are being abandoned 

progressively. Includes mandatory and awarded measures. 

Jose 

Manuel 



Some examples… 
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Ecological infrastructures and biodiversity 
Measures in productive (fallow land, non use of neonicotenoids) and non-productive areas (hedges, set-asides, 

ponds, buffer strips, dehesa type habitats, etc.) for biodiversity and habitats conservation. 



Some examples… 
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Soil management 
Soil is the cornerstone of the farm, nothing is more important for the farm competitiveness than its conservation. 

Includes both mandatory measures (crop rotation, incorporation of crop residues) and awarded measures (winter 

coverage, intermediate crops). 



Some examples… 
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Nutrient management 
Probably the most relevant section in terms of proposed measures due to the environmental risk in 

such a hungry crop. Over fertilization leads to phytosanitary problems with a very high cost in terms 

of investment and loss of yield, therefore it is a sensitive issue for farmers. 



Preliminary good practices and degree of implementation 
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If you want to go quickly, go alone. 

If you want to go far, go together 

(African proverb) 

 

We don’t want a few front-runners, we do want 

the whole sector to move forward. 
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TO GUARANTEE SUPPLY WE NEED TO CONTINUE IMPROVING THE WAY WE PRODUCE INGREDIENTS  

 

IT STARTS WITH THE WAY WE SOURCE THE RAW MATERIALS THEY ARE MADE OF  

 


