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LARGE CARNIVORES IN CENTRAL EUROPE: EXPERIENCES IN MONITORING, 
MANAGEMENT, AND COMMUNICATION 

 

Workshop Statement 

The participants present at the workshop discussed some of the key monitoring, management and 
communication aspects related to large carnivores in Central Europe. Following discussion of 
concrete actions, examples and best practice cases, the conclusions below have been drawn and 
endorsed by the workshop participants, based on the Platform’s initial agreement and 
communication plan. WWF as the organiser of the workshop will send this statement to all Platform 
members to consider the requested actions.  

 

Introduction and framing 

Large carnivores in the EU are protected under the EU's Habitats Directive (92/43/EEC), which 
is the overarching legal instrument for the conservation and sustainable management of large 
carnivores at Favourable Conservation Status (FCS) in the EU (LCP Agreement principle 1). 
These provisions require particular conservation measures to be put in place for these animals and 
provide sufficient margins of flexibility to allow Member States to tailor measures to reflect the 
regional situation to facilitate coexistence with large carnivores and conflict resolution.  

Conservation strategies of EU Member States and neighbouring countries should be tailored 
to reflect regional, national and transboundary circumstances, but also need to take the broader 
population level requirements into consideration to achieve FCS in the EU. These strategies need 
to be based on sound monitoring, management, and communication activities, inter alia.  

Session 1: Monitoring as a basis for species conservation, population management, and 
stakeholder engagement 

The number of large carnivores in Europe is increasing but there is great variation between the 
populations across the EU and neighbouring countries. Monitoring such elusive animals is a 
serious challenge. For effective management and conservation, however, understanding 
population dynamics is of fundamental importance. The participants reiterated that data gathering 
for monitoring large carnivore populations is a crucial basis for examining population trends, as it 
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provides evidence for geographical population abundance and spread, and information for 
surveillance, adequate management, and conservation measures.  

Monitoring of large carnivores is a legal requirement under the EU Habitats Directive and Member 
States are responsible for developing an appropriate monitoring system. It was agreed that the 
monitoring methodology used must be robust, practical and credible to allow all actors involved 
to understand the data selection, processing and analysis in order to avoid misinterpretation of 
data. The primarily responsible state authorities, aided by scientists, should fulfil these 
requirements while developing the methodology.  

The methods and procedures for data gathering and processing should be verifiable, centralised 
and standardised. They should be coordinated at the national and EU level and with 
neighbouring countries since transboundary coordination is necessary for species with such 
large ranges. Monitoring results should be regularly published and widely communicated for 
transparency of population trends and to inform policymakers and the wider public. 

Workshop participants agreed that in general the toolkit for effective monitoring is available. What 
is needed is transfer of knowledge and methodologies between regions and Member States. 
Establishing long-term structures and securing financing for effective monitoring systems are 
crucial. 

Stakeholders, such as NGOs, volunteers, hunters, livestock breeders and herders are needed to 
provide sufficient manpower for the practical and sustainable implementation of a robust 
monitoring system. There is clearly the potential to increase the involvement of the range of 
different stakeholder groups in monitoring. At the Large Carnivore Platform’s second workshop 
in Rovaniemi, Finland, it was agreed that FACE and IUCN would work together to develop best 
practice guidelines for the involvement of diverse stakeholder groups in monitoring. At this (the 
third) workshop, ideas were gathered from participants on how these guidelines can be further 
developed and implemented and what role different stakeholders could play.  

A key issue for keeping stakeholders engaged in monitoring is providing them with sufficient 
feedback and results. Methods to do this semi-automatically, thus reducing workloads, already 
exist. The importance of involving mixed groups of stakeholders was also stressed. Monitoring 
can potentially play an important role in reducing conflict between stakeholder groups if monitoring 
procedures are collectively designed, well-coordinated and monitoring results transparently 
communicated.  

Action 1: The workshop participants encouraged FACE and IUCN to continue the work on the 
monitoring guidelines, building on the feedback received at this workshop, and to present results at 
the fourth regional workshop planned in the autumn of 2016. The guidelines should be discussed 
with the responsible state authorities. 

Action 2: The DINALP Project will aim to organise a workshop to look at apps, online databases 

and further ways of sharing and processing data and then compare what is used between the 

different Member States. This could help reduce costs by facilitating the transfer of practice and 

knowledge between Member States.  

Action 3: The workshop participants recommended that the Platform members help to stimulate 
the transfer of knowledge and methodologies on monitoring between regions and Member States 
and engage in establishing long-term structures and securing financing for effective monitoring 
systems. Collecting examples of good practice in monitoring could contribute to this.  
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Session 2: Reducing conflict, improving communication and raising awareness and 

acceptance  

According to the EU Platform agreement, the main aim of the Platform is to encourage 
constructive discussion in order to resolve conflict between the different groups with an interest 
in or affected by large carnivores. Research suggests that while some of the conflict surrounding 
large carnivores is connected directly to their socio-economic impact on stakeholders (conflicts 
about substance or how things are), conflict can also be indirect and created by differing 
understandings (how things are perceived e.g. whether or not monitoring is providing accurate 
results) or even world views (values and norms). 

Speakers at the workshop presented research results which help to clarify conflict situations and 
a variety of examples, case studies, and methods to prevent, manage or reduce conflicts 
through moderated dialogue, improved and target-group-oriented communication and long-term 
education activities.  

Participants agreed that the following key messages and recommendations – based on the 
Platform’s agreed Communication Plan - are of significant importance for reducing conflict, 
improving communication and raising awareness and acceptance: 

 

 Large carnivores cause a range of specific conflicts including some predation of livestock 
from herders, competition for prey with hunters and destruction of property. For some 
groups and individuals they are perceived as a threat to their way of life and economic 
situation. In Central Europe, potentially affected groups and individuals should be assisted 
with preparing themselves for the return of large carnivores through advice on measures 
and access to funding by the state authorities. 
 

 Conflict is not always about concrete issues but is instead based on a range of varying 
cultural and social values, viewpoints and perceptions across society as well as 
disagreement about wider political issues. An exchange of views and experiences in 
workshops on the EU and national level as well as moderated discussions on regional level 
with the groups and individuals affected could help resolve conflicts and reach agreement 
on joint activities.  

 

 Large carnivores also bring benefits to people and societies including economic benefits for 
tourism. They are part of the natural fauna of Europe which is recovering thanks to the 
efforts and achievements of the EU Member States, conservation groups and other 
stakeholders involved. They also have a symbolic value to many people as well as a worth 
in their own right (intrinsic value). These benefits can be used to raise awareness about our 
natural heritage in Europe and to foster acceptance of coexistence. 

 

 Solutions to conflicts exist in different locations across the EU, but better communication 
and cooperation is needed to transfer experience and knowledge between Member States 
and stakeholder groups. Therefore, further dialogue is needed at the local, regional, 
national and EU level to capture these experiences and make them available to 
policymakers.   
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Action 4: The workshop participants encourage the Platform Members to implement their agreed-
upon communication plan more fully by, inter alia: 

 fully engaging their own members in areas where significant conflict exists; 

 providing information and good practice examples to their members in areas where large 
carnivores are returning in order to encourage preparation in advance; 

 developing joint communication campaigns to raise awareness about our natural heritage in 
Europe and to foster acceptance of coexistence; 

 co-organising future workshops to help balance different views and ensure a sufficient mix 
of input from a range of interest groups. 

 

 

 

 

 

Berlin, 19 April 2016  

 

 

 

 

For more information on the work of the Large Carnivore Platform, please see: 

http://ec.europa.eu/environment/nature/conservation/species/carnivores/coexistence_platform.htm  

 

 

Contact details of workshop organisers and host: 

Luis Suarez, WWF Spain, Biodiversity Officer and WWF’s LCP representative, lsuarez@wwf.es 

Günter Mitlacher, WWF Germany, Director International Biodiversity Policy, guenter.mitlacher@wwf.de  

Moritz Klose, WWF Germany, Large Mammals Officer, moritz.klose@wwf.de  

Dr. Eick von Ruschkowski, NABU Federal Headquarter, Head of the Department, Nature 

Conservation and Environmental Policy, eick.vonruschkowski@nabu.de 

 

Katrina Marsden, adelphi GmbH, Large Carnivore Platform Secretariat, lcplatform@adelphi.de  

 

Workshop hosted by NABU 

Workshop organised by WWF with the 
support of adelphi Consult GmbH and 
Callisto 

http://ec.europa.eu/environment/nature/conservation/species/carnivores/coexistence_platform.htm
mailto:lsuarez@wwf.es
mailto:guenter.mitlacher@wwf.de
mailto:moritz.klose@wwf.de
mailto:eick.vonruschkowski@nabu.de
mailto:lcplatform@adelphi.de

