LIFE+ PROGRAMME
http://ec.europa.eu/life

Welcome!
A Wim Van Breusegem
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PROGRAMME OF THE DAY

Presentation on LIFE+

Coffee break

Plenary Q&A session

Lunch
Working group

2008

LIFE+ presentation

10 am
11 am
12 pm
12.30 pm
1.30 pm
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DISCLAIMER

The content of this presentation is intended
for information purposes only, and in no
way replaces the official information posted
on the LIFE website by the European
Commission

http://ec.europa.eu/life
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OUTLINE OF PRESENTATION

Part 1 — What is LIFE+?

Part 2 — How to prepare a LIFE+

proposal:

Project management

Project Cycle Management

LIFE+ Requirements

Principles for preparing good LIFE+ proposals
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PART 1

WHAT IS LIFE+?
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THE LIFE+ PROGRAMME

“Financial instrument for the

environment”

Co-funding in the field of nature conservation as well as
In other fields of the environment that are of European
Interest

Co-funding information and communication activities for
the environment

Sixth Community Environment Action Programme
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RULES AND REGULATIONS

Regulation (EC) No. 614/2007 of the
European Parliament and of the Council of
23.05.2007 (LIFE+ Regulation)

Common Provisions
he project proposal
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LIFE+ FIGURES

Duration: 01.01.2007 to 31.12.2013

Budget: over €2 billion

2007 budget: €187 million, to increase to a
yearly average of €238 million

Budget distribution
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THE LIFE+ PROGRAMME 2008 IN
IRELAND

2008 Indicative allocation for Ireland Is €
3.27 million

Last year there were 3 proposals
submitted for LIFE+ financing in Ireland of
which 2 have been selected for co-funding
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THE THREE COMPONENTS

LIFE+
LIFE+ Environment Policy and Governance
LIFE+ Information and Communication
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LIFE+ NATURE AND BIODIVERSITY

Aims to contribute to the implementation of

community policy and legislation on nature
and biodiversity

Two distinct categories of projects:
LIFE+ Nature

LIFE+ Biodiversity
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LIFE+ NATURE (1)

Contributes to the implementation of the Birds and
Habitats Directives (Council Directives 79/409 EEC and
92/43/EEC)

Must be best practice and/or demonstration projects
(article 3.2a of the LIFE+ regulation)

See article 4.2 and annex Il.1 of the LIFE+
Regulation
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LIFE+ NATURE (2)

Long-term sustainable investments in Natura 2000 sites
and on the conservation of species and habitats targeted
by the Directives

Land purchase, long-term lease, land management
and/or land restoration

A nature conservation project that
targets EXCLUSIVELY species/
habitats of the birds/habitats
directives is a LIFE+ NATURE project
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LIFE+ BIODIVERSITY (1)

Contributes to the implementation of the objectives of the
Commission’s Communication COM (2006) 216 final:
“Halting the loss of biodiversity by 2010 — and beyond”

Must be demonstration and/or innovation projects (article
3.2b of the LIFE+ regulation)

A proposal consisting essentially of best practice actions
will be rejected

See article 4.2 and annex Il.1 of the LIFE+ Regulation
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LIFE+ BIODIVERSITY (2)

The demonstration of measures and practices that
contribute to the halting of the loss of biodiversity in the
EU, other than those related to the implementation of the
objectives of the Birds and Habitats Directives

Must be compatible with national and/or
regional strategies for biodiversity
where these exist
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LIFE+ ENVIRONMENT POLICY AND
GOVERNANCE (1)

Implementation, updating and development of
Community environmental policy and legislation,

To bridge the gap between research and development
results and widespread implementation, and to promote
Innovative solutions with a public dimension

See Article 4.3 and Annex 1.2 of the LIFE+ Regulation
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LIFE+ ENVIRONMENT POLICY AND
GOVERNANCE (2)

Demonstration: puts into practice, tests, evaluates and
disseminates actions/methodologies that are to some
degree new or unfamiliar in the project’s specific context
and that should be more widely applied elsewhere In
similar circumstances

Innovation: applies a technique or method that has not
been applied/tested before or elsewhere and that offers
potential environmental advantages compared to current
best practice
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LIFE+ ENVIRONMENT POLICY AND
GOVERNANCE (3)

Actions related to climate change, water, air, soil, urban
environment, noise, chemicals, environment and health, waste and
natural resources, forests, innovation, and strategic approaches

Projects for the development and
Implementation of Community objectives
relating to the broad-based, harmonised,
comprehensive and long-term monitoring of
forests and environmental interactions
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LIFE+ INFORMATION AND
COMMUNICATION (1)

Communication and awareness raising campaigns and
actions related to the implementation, updating and
development of European environmental
policy and legislation

Awareness raising campaigns for the
prevention of forest fires and training for
forest fire agents

Article 4.4 / Annex 11.16 of LIFE+ Regulation
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LIFE+ INFORMATION AND
COMMUNICATION (2)

Awareness raising campaigns and actions linked to the
Implementation, updating and development of EU
environmental policy and legislation

European added value and be complementary to those
actions that can be financed under other community
funds during the period 2007-13

Training projects will only be considered in the field of
forest fire prevention
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S LIFE+ THE RIGHT PROGRAMME
FOR YOU? (1)

“Bottom-up” instrument
Content of the three components
Average project grant of €1 million (EU contribution)

Duration - usually between 2 and 5 years

Maximum 50% co-financing (75% exception)

Payments: one or two pre-financing and one
final payment
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S LIFE+ THE RIGHT PROGRAMME
FOR YOU? (2)

National priorities
http://ec.europa.eu/environment/life/funding/lifeplus/call/index.htm

One Call for Proposals per year

Actions within the EU only

Public or private bodies, actors or institutions
registered in the European Union
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OTHER PROGRAMMES THAT MIGHT
BE MORE APPROPRIATE

European Agricultural Fund for Rural Development

European Regional Development Fund

Competitiveness and Innovation Framework Programme (CIP)
7th Research Framework Programme

Civil Protection Financial Instrument

Cohesion Fund

European Fisheries Fund
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PART 2

HOW TO PREPARE A
LIFE+ PROPOSAL
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PROJECT PREPARATION

This Is not an exercise Iin filling out forms —
It IS an exercise Iin conceiving of a project

Plan all aspects of the project properly
Provide enough time and resources
Keep It simple

Allow for problems

2008 LIFE+ presentation 25



2008

A. PROJECT MANAGEMENT

LIFE+ presentation
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COMMON REASONS FOR FAILURE /
UNDER-ACHIEVEMENT IN LIFE
PROJECTS (1)

Being badly prepared is the key reason why projects fail:
e unrealistic planning
e NO contingency plan
» lack of understanding
e poor management
e prerequisites were not fulfilled
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COMMON REASONS FOR FAILURE /
UNDER-ACHIEVEMENT IN LIFE
PROJECTS (2)

« Stakeholder opposition

o Targets and/or actions unachievable in the given
timeframe or budget

* Unclear roles of project participants
e Lack of commitment to the project
o Lack of understanding of LIFE responsibilities and rules
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POSSIBLE CONSEQUENCES OF
PROJECT FAILURE

Cancellation of the project

Reimbursement of all or part of the provisional payments
made by the Commission

Modification of the project
Reduction in project budget
Extension of timeframe
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B. PROJECT CYCLE
MANAGEMENT

LIFE+ presentation
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PROJECT CYCLE MANAGEMENT
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THE LOGICAL FRAMEWORK
PLANNING TOOL

LIFE+ presentation
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ACTIVITY AND RESOURCE
SCHEDULING

What must be done (actions)?

When (timeframe)?

Who is responsible (partnerships)?
What resources are required (means)?
How much/many (budget)?
Sustainability?
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PARTNERSHIP BUILDING

Define and differentiate who are partners, stakeholders,
target audience, etc

Map-out their experience and expertise

|dentify their interest and expectations

Assess any barriers or constraints to their
participation

Clearly identify their role in the project
(responsibility in financial, technical
administrative and managerial terms)
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LOGICAL FRAMEWORK MATRIX
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EXPECTED CONSTRAINTS AND
RISKS

Use the Logical Framework approach to help identify
Issues that need to be addressed or that are beyond the
scope of the project

|dentify ‘killer’ assumptions, that would put the whole
project at risk

Build in a contingency plan and sufficient safety margin

2008 LIFE+ presentation 37



PROJECTS IN THE SAME OR
RELATED FIELDS

Remember to check other projects that may have
addressed similar or related problems

Build on their successes

Learn from their problems

Avoid unnecessary overlaps or duplication
Meet with others and brainstorm
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38



2008

VIABILITY CHECKLIST

Quality assurance
Eligibility
Relevance
Feasibility
Sustainabllity

Be realistic

LIFE+ presentation
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C. LIFE+ REQUIREMENTS
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KEY DOCUMENTS (1) FOR ALL
PROPOSALS

Regulation 614/2007 of the European parliament and the
council of 23/05/2007 (LIFE+)

Common provisions
Guide for the evaluation of LIFE+ proposals 2008

Model grant agreement
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KEY DOCUMENTS (2)

LIFE+ Nature and
Biodiversity

_IFE+ Environment
Policy and Governance

| IFE+ Information and
Communication

3 Application guides
3 Application forms
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KEY DOCUMENTS (3)
LIFE+ NATURE AND BIODIVERSITY

Council directive on the conservation of natural habitats
Council directive on the conservation of wild birds

List of priority bird species considered as priority for
LIFE+

http://ec.europa.eu/environment/nature/conservation/wildbirds/action
plans/index en.htm

Commission communication on halting the loss of
biodiversity
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HOW TO SUBMIT YOUR PROPOSAL

By the deadline: 21 November 2008

To the national authority -
http://ec.europa.eu/environment/life/contact/nationalconta
ct/index.htm

The national authority will forward it to thc‘
by: 5 January 2009 o,

Role of the national authority
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TIMETABLE AND PROCESS

The selection process will start in January 2009
The LIFE+ committee will meet at the end of July

Grant agreements should be sent out by October or
November

Earliest possible project start date: 01.01.2010
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DIFFERENCES BETWEEN 2007
AND 2008

Public bodies

Admissiblility, exclusion and eligibility phase
National annual priorities

Award criteria

Output monitoring indicators

Submission format
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CONTENT OF A LIFE+ PROPOSAL

Project participants

Preparatory actions

Project actions

Project management and monitoring
Communication and dissemination
Financial proposal
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PROJECT PARTICIPANTS (1)

_egal status
~Inancial status

Differences for public and
non-public bodies

2008 LIFE+ presentation
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PROJECT PARTICIPANTS (2)

One coordinating beneficiary : legally and financially responsible.
Single point of contact for the commission. Must contribute
technically and financially to the project.

Optional: associated beneficiaries  may be included in a project
where they bring an added value to the project. They must contribute
technically and financially.

Optional: co-financers have no technical responsibilities and
cannot benefit from the Community financial contribution.

Optional: sub-contractors can be foreseen for specific tasks of a
fixed duration.
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PROJECT PARTICIPANTS (3)

All beneficiaries must provide a “reasonable financial contribution” to
the project budget

Where public bodies are involved as coordinating and/or associated
beneficiaries, the sum of their financial contributions must exceed (by

at least 2%) the sum of the salary costs of their permanent staff
charged to the project

All beneficiaries of the project should receive a share of the EC
contribution

External assistance should normally be under 35% of eligible costs
(unless clearly justified)
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PREPARATORY ACTIONS

Most projects include preparatory actions

Preparatory actions must lead to direct implementation
during the project

In general, they should be of a limited duration
(significantly shorter than the duration of the project)
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PROJECT ACTIONS

Check the application guide and make sure you select
the right programme and the right component for your
activities

Complementarity with other programmes

No recurring (i.e. day-to-day) activities

Are aimed at solving
environmental problem
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2008

LIFE+ NATURE AND
BIODIVERSITY

LIFE+ Nature and LIFE+ Biodiversity
must include a minimum of 25% of the
budget for concrete conservation actions

Exceptions (marine, bio-indicators, etc.)
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2008

LIFE+ NATURE

Land purchase, lease of land and/or compensation
payment for use rights. Eleven specific conditions:

Clearly related to the objectives of the project.

Normally restricted to land located within existing
Natura 2000 sites.

Contribute to maintaining or restoring the integrity of a
Natura 2000 site.

Seek preliminary selling agreements, check current
prices. If appropriate, indicate ‘alternative’ land to be
bought.
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LIFE+ ENVIRONMENT POLICY
AND GOVERNANCE (1)

Promote the widest possible application of scientifically
verified technologies and/or approaches (i.e. network
projects, dissemination of results by relevant bodies, etc.)

Integrate capacity building measures

Involve public administrations in the
diffusion of the technologies and/or
approaches developed by the projects
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LIFE+ ENVIRONMENT POLICY
AND GOVERNANCE (2)

Should NOT include:
Research and technological development activities

Studies not specifically addressing the objective aimed at
by the proposal

Development of industrial capacity
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LIFE+ INFORMATION AND
COMMUNICATION (1)

Awareness raising campaigns

Awareness raising campaigns and training activities in
respect of forest fire prevention
For example:
conferences/exhibitions for target audience
brochures, leaflets, posters
advertising campaigns
films or videos
online communication activities
training ONLY for forest fire prevention
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LIFE+ INFORMATION AND
COMMUNICATION (2)

Should NOT include the following:

Investments in major infrastructure

Land purchase

Research and technological development

Marketing for products / Lobbying activities of NGOs

EMAS and Ecolabel registration procedure information and
dissemination activities (see the CIP programme)

Forest fire prevention actions covered by the EAFRD
Costs related to the protection of intellectual property

EEEED®

L
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PROJECT MANAGEMENT AND
MONITORING

Obligatory for all projects

Activities undertaken by the beneficiaries for the
administrative, technical and financial management of
the project and for meeting the LIFE+ reporting
reguirements

Monitoring and evaluation

Where required, the external audit and the bank
guarantee
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PROJECT OUTPUT MONITORING
INDICATORS

Obligatory for all projects
This is new for 2008

To define both the initial situation (only LIFE+ Nature and
Biodiversity) and the planned project outputs

Preparatory Actions / Concrete Actions / Awareness
Outputs

Read the POMI guidelines
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COMMUNICATION AND
DISSEMINATION (1)

Obligatory for all projects

Each project should have a convincing and well-thought
out communications and/or dissemination plan

A Layman’s Report

An After-LIFE Conservation Plan (for LIFE+ Nature)
An After-LIFE Communication Plan (for the others)
Demonstration and innovation projects
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2008

COMMUNICATION AND
DISSEMINATION (2)

Newsletters, brochures, leaflets

Visitor infrastructure (limited to 10% of the cost of
concrete actions)

Media work

Events for the local community
Seminars

DVDs (videos, photos, etc)
See the Communication Toolkit
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FINANCIAL PROPOSAL

The financial part of the application form should only
Include costs which are in accordance with Article 25 of
the Common Provisions

All costs must be rounded to the nearest Euro and must
exclude recoverable VAT

when the beneficiary can recover

this cost from its national authorities
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ELIGIBLE COSTS

Provided for in proposal

Directly linked to project activities
Reasonable

Incurred during project lifetime

Incurred by a project participant

Fully paid before submission of Final Report
See Common Provisions Article 26
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D. PRINCIPLES FOR PREPARING
GOOD LIFE+ PROJECT
PROPOSALS
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SELECTION PROCESS (1)

Admissibility — timeliness, completeness
and format

Eligibility — scope of LIFE+

Selection — general technical and financial
selection criteria
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SELECTION PROCESS (2)

1. Technical coherence and quality
Financial coherence and quality
3. Contribution to the general objectives of

Award criteria . LIFE+

European added value and
complementarity and optimal use of the
EU funding

5. Transnational character

6. Compliance with national annual priorities
and national added value according to
the LIFE+ national authority

N
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SELECTION PROCESS (3)

Revision — applicants will be asked to revise their
proposals in order to bring them fully into line with the
technical and financial provisions of the LIFE+ regulation,
the common provisions and the LIFE+ application guides

After scrutiny by the European Parliament, individual
grant agreements (“contracts”) are sent to each
successful applicant, with the revised proposal in annex

See the 2008 Evaluation Guide
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WHY PROPOSALS ARE NOT
SELECTED (1)

The proposal is not properly copied onto the CD,
applicant did not reply to a request for further information
(admissiblility phase)

The project does not fall within the scope of LIFE+
(eligibility phase)

The project does not respect the specific criteria for the
component it is submitted under (selection phase)

2008 LIFE+ presentation 69



N

2008

WHY PROPOSALS ARE NOT
SELECTED (2)

Award phase — many projects rejected because of
problems of coherence:

Technical coherence
Financial coherence
European added value
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WHY PROPOSALS ARE NOT
SELECTED (3)

LIFE+ Nature and Biodiversity
Scope of the project

LIFE+ Environment Policy and Governance
Elaboration of the project

LIFE+ Information and Communication
Objectives or results
Links to environmental problem
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“GOLDEN RULES"” ON FILLING IN
THE FORMS

Use the 2008 application guidelines and
forms

Read the Common Provisions
Fill in ALL forms (check for exceptions)

Any EU language except Irish and
Maltese, but preferably in English

Submit ONLY one version on CD or DVD
CHECK that it prints out properly
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WHERE TO FIND ANSWERS TO
YOUR QUESTIONS

The application guidelines give you detailed and step-by-
step information on how to fill the forms out. Use them.

Read the Common Provisions — these will

be your guide if your proposal is funded
Go to the LIFE website

Contact your national authority
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CONCLUDING REMARKS

Deadline for submission to the national
authority in Ireland: 21.11.2008

http://ec.europa.eu/life
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