
 

 

Questions and Answers on stakeholder 
participation in the IPP Pilot Product 

Exercise 

1. INTRODUCTION 

The Commission’s services launched two IPP pilot projects on the 25th of June 
2004. Both in the press release and on the DG Environment website it asked for 
stakeholder participation. Following this request, the Commission’s services 
received many questions; this document aims to answer them. 

2. HOW CAN STAKEHOLDERS CONTRIBUTE? 

All stakeholders can contribute by sending relevant information to the 
Commission’s services concerning the environmental impacts of the two pilot 
products throughout their life-cycle. This information should be sent to the 
Commission’s services by September 15th 2004. All stakeholders can also submit 
comments on the work produced at different stages of the pilot projects (see 
question 8). 

Stakeholders can also contribute in a more active way by volunteering to participate 
in one or both of the pilot projects. 

3. WHAT TYPE OF INFORMATION COULD BE RELEVANT FOR STAKEHOLDERS TO SEND 
BY SEPTEMBER 15TH? 

Many different types of information could be considered relevant. This could 
include: 

– information on industry-led initiatives in the sector; 

– international activities and projects in this area; 

– quantified information on the environmental impacts (e.g. costings, LCA results); 
and 

– information on relevant labelling or management schemes. 

However, this list is not exclusive. 

4. WHAT WOULD PARTICIPATION IN THE PILOT PROJECT ENTAIL? 

Participating will mean being part of a small group of stakeholders that will identify 
and, ideally, implement solutions to reduce the environmental impact of the product. 
These stakeholders will need to have a high level of commitment. They will 
participate in around 7 meetings with the Commission’s services and Carrefour or 
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Nokia over the course of a year. During these meetings they will be expected to 
contribute constructively with information, views and suggestions on the activities 
in the different stages of the project. 

5. WHICH STAKEHOLDERS CAN VOLUNTEER TO PARTICIPATE? 

All stakeholders can volunteer to participate in the pilot projects; however, the 
Commission’s services will particularly welcome interest from those stakeholders 
that come into contact with the product during its life-cycle.  

For the mobile phone project, this would particularly mean: 

– material suppliers; 

– manufacturers, including Nokia’s competitors; 

– mobile phone operators; 

– retailers; 

– consumer representatives; 

– recyclers and waste managers; 

– NGOs; 

– government, including local authorities. 

For the teak garden chair project this would particularly mean: 

– wood producers; 

– wood suppliers / wholesalers; 

– furniture manufacturers; 

– retailers, including Carrefour’s competitors; 

– consumer representatives; 

– recyclers and waste managers; 

– NGOs; 

– government, including local authorities, and potentially also representatives from 
developing countries supplying timber. 

6. HOW SHOULD A STAKEHOLDER VOLUNTEER TO PARTICIPATE? 

The stakeholder should send an e-mail to Orsolya Csorba 
(orsolya.csorba@cec.eu.int) by September 15th. This should clearly indicate their 
commitment to participate and outline what they could contribute to the exercise. 
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7. HOW WILL THE COMMISSION’S SERVICES DECIDE WHO PARTICIPATES? 

The Commission’s services, in consultation with Nokia and Carrefour, will then 
select the participants for each pilot product. This will be based on: 

– their relevance for the product in question; 

– their degree of commitment (as demonstrated by their application); 

– their ability to function at a European level (for trade associations, NGOs and 
consumer organisations). 

This final criterion is relevant for such organisations, because national organisations 
would not have the same degree of coverage. 

8. HOW WILL WORK ON THE PILOT PRODUCTS PROGRESS? 

The work on the two pilot projects will progress separately; however, they will 
follow roughly the same stages.  

Stage1: Analysis of the product’s environmental impact throughout its lifecycle 
(estimated duration: 5 months) 

This stage involves selecting stakeholders and collecting information (including that 
submitted by stakeholders described in question 3) from them on the environmental 
impact of each product throughout its life-cycle. This stage of the teak garden chair 
project will also be supplemented by a study by external contractors financed by the 
Commission’s services. This will begin shortly and will produce a report 
summarising the existing information.1 Nokia will prepare a similar report for 
mobile phones summarising the available information and that provided by 
stakeholders. Once these reports have been produced, all stakeholders – not just 
those selected to participate in the pilot projects - will have the opportunity to 
submit written comments on the results. These will then be discussed by the 
participants in the pilot projects before a final document is produced and placed on 
the Commission’s website. 

Stage2: Identifying the ways of improving environmental impacts (estimated 
duration: 3 months) 

The Commission’s services will draft a document for each project with Nokia and 
Carrefour to identify the ways to improve the products’ environmental impact. All 
stakeholders will have the opportunity to submit comments in writing on this report, 
which will be put on the Commission’s website. A summary of these comments will 
then be prepared by Carrefour and Nokia which will be placed on the website. Both 
this summary and the report on the different options will then be discussed at a 
meeting by the participants in the pilot project. A revised options document will 
then be produced and placed on the Commission’s website. 

                                                 
1 Such a study by consultants is not necessary for the mobile phone project because Nokia believe there is 

enough information available on the product’s lifecycle within their company. 
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Stage 3: Analysis of the potential environmental, social and economic effects of all 
possible options to reduce environmental impacts (estimated duration 2.5 months) 

The social and economic effects of the possible solutions found in Stage 2 will be 
examined and the Commission and Carrefour or Nokia will produce a report which 
will then be published on the Commission’s website for stakeholder comments. The 
Commission will then prepare a summary of these comments which, together with 
the report, will be discussed at a meeting with participants in the pilot project at a 
meeting. This stage will also involve stakeholder consultation and will also involve 
examining the effectiveness of existing policy tools. A revised document will then 
be produced and placed on the Commission’s website. 

Stage 4: Agreement on implementation plans and identification of different 
stakeholders’ responsibilities (Estimated duration: 2.5 months) 

The participants in the pilot project will be asked to suggest concrete actions that 
they and other participants could take. These will then be discussed and an action 
plan agreed upon. The outcome of this will be placed on the Commission’s website. 

Stage 5: Implementation 

This stage involves the implementation of the commitments made by stakeholders 
in Stage 4. Their progress will be monitored after one year. 

9. HOW WILL IT BE ENSURED THAT THE 3 PILLARS OF SUSTAINABLE DEVELOPMENT 
ARE TAKEN IN TO ACCOUNT? 

While the initial assessment (stages 1 and 2 above) will be focused on the 
environmental impacts of the product in question, stage 3 will clearly bring in the 
social and economic dimensions. As it is expected that companies and/or business 
interests will be represented in the projects, they, in particular, will be able to bring 
their experience and knowledge in the economic pillar into discussions. Ultimately, 
because the exercise is voluntary and based on a consensual approach, any actions 
will have to be accepted by the range of interests taking part. This should provide 
sufficient checks and balances to ensure that the 3 pillars are adequately addressed. 

10. HOW WILL THE PILOT PROJECTS BE MANAGED AND FINANCED? 

Both projects will be chaired by the Commission’s services: Mr Timo Makela, 
Director in DG Environment will chair the one on mobile phones and Ms Marianne 
Klingbeil, Head of Unit in DG Environment, will chair the one on the teak garden 
chair. The meetings are likely to be held mainly in Brussels. 

Participants in the pilot projects will generally not be financed, however exceptions 
may be made for particularly cases; the need for financing must be made explicit 
when the stakeholder volunteers. 
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11. WILL THERE BE RULES OF PROCEDURE IN THE GROUPS? HOW WILL DECISIONS BE 
TAKEN? 

It will be for the groups themselves to decide whether rules of procedure are 
necessary. This is something that they will need to discuss at their first meeting. 
Any actions flowing from the projects should be based on consensus as far as 
possible; there will be no official “decision-making procedure” within the groups. 

12. UPDATES ON PROGRESS 

The Commission will prepare updates on progress and make them available on its 
IPP website. This will ensure that stakeholders interested in knowing what is going 
on in the projects will be able to follow the progress of the projects. 

13. HOW WILL THE PROJECTS BE FOLLOWED UP? 

Stage 5 of the project involves the monitoring of implementation. This will ensure 
that there is some assessment of the outcomes of stage 4. In the longer term, and 
depending on the results of these projects and the lessons that can be learned, the 
Commission’s services may consider setting up further such exercises, perhaps 
building on the work being done to identify the products with the greatest potential 
for environmental improvement. 

14. ADDITIONAL QUESTIONS? 

If you have any additional questions, please send them to orsolya.csorba@cec.eu.int  


