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1 Non-technical summary 

It is widely recognized that coastal zones are highly sensitive areas requiring an integrated 
and joined up approach towards the many different economic and social interests in both its 
land and marine components. This is particularly true for European coasts that are exposed to 
constantly rising pressures and human requirements for use, leading to growing competition 
for limited coastal space and resource. At the same time, pressure on marine space is also 
growing on account of new forms and new types of pressures and use. Europe’s coasts con-
tain some of the most valuable natural habitats and essential ecosystem services for liveli-
hoods and human well-being. However, ensuring the sustainable development of coastal 
zones, at the land-sea interface, calls for target policy, legislative and management challenges 
as there are complex jurisdictional responsibilities and many different interests involved. 

ICZM is internationally seen as the best mean to achieve the sustainable development of the 
coastal zones and has achieved, over the last decade, a significant level of maturity in terms 
of theoretical concepts and processes. ICZM is a holistic approach that recognises the distinc-
tive character of the coastal area and the mutual influence of land and sea taking into account 
the fragility of ecosystems and landscapes, the diversity of activities and uses, their interac-
tions and impacts. 

Since the year 2000 the EC adopted two core documents that still represent the main refer-
ences of the European Union about ICZM: 

- “Integrated Management of the Coastal Zones: one strategy for Europe” - Communication 
of the Commission to the Council and European Parliament (COM/00/547 of 27th Sep-
tember 2000); 

- “Recommendation of the European Parliament and the relative Council to the perform-
ance of the management integrated of the coastal zones in Europe” - Adopted by the 
Council and the European Parliament on 30 May 2002 (2002/413/CE). 

An overall assessment of the implementation trends and effectiveness of the EU ICZM Rec-
ommendation has been carried out over the 2006-2007 period1. Findings suggested that the 
recommendation has been beneficial for the coastal management in Europe as ICZM was 
starting to move forward and in particular “the eight Principles of good ICZM as promoted in 
the EU ICZM Recommendation have created a new awareness and a higher level of prepar-
edness at the regional level regarding long-term coastal challenges” (Rupprecht 2006). At the 
same time the Commission recognized that implementation was a slow and long term proc-
ess.  

Since the adoption of the EU ICZM Recommendation the EU policy and legislative context has 
further evolved, producing key policies that have an immense bearing on the future of its 
coasts, such as the Water Framework Directive, the Marine Strategy Directive, and the Inte-
grated Maritime Policy; the recently ratified UNEP Mediterranean ICZM Protocol give an addi-
tional relevant contribution to the overall picture. 

                                                      
1 Rupprecht Consult – Forschung & Beratung GmbH, 2006. Evaluation of Integrated Coastal Zone Management (ICZM in 
Europe – Final report. 
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On this basis, the Commission envisages proposing a follow-up to the EU ICZM Recommen-
dation and has invited Member States to draw up a National Report on the further progress in 
implementation achieved since 2006 in order explore policy issues and define possible next 
steps to support long term implementation of ICZM in Europe. 

The aim of this project is to address the complexity of coastal management issues and chal-
lenges associated with the dynamics of policy processes for coastal planning and for translat-
ing the ICZM objectives into effective actions. In this way the project intends to effectively con-
tribute to the process leading to the follow-up to the EU ICZM Recommendation 

To respond to this goal, the project is conceived in three technical activities/tasks. The first ac-
tivity (Information gathering) concerns the collection and organization of information, needed 
to prepare the overview on ICZM progress at EU scale. Information available through the na-
tional reports will be analyzed and arranged according the project scope (subtask 1.1). Miss-
ing information from countries that did not submit any national report and complementary in-
formation needed to accomplish the Reporting Guidance requirements will also be identified, 
collected and organized at this stage (subtask 1.2). 

The second activity (Reports’ analysis) concerns the preparation of the assessment. A pre-
liminary assessment with country-based perspective will be initially drafted based on reports’ 
analysis and complementary information collected (subtask 2.1); after the assessment revision 
to be conducted on the basis of stakeholder feedbacks a cross country analysis will be per-
formed, summarizing the results at European level and addressing specific topics of particular 
interest (subtask 2.3).  

The third activity (Feedback and validation) concerns the stakeholder identification (subtask 
3.1) and involvement (subtask 3.2) and it is finalized to ask and receive feedback on prelimi-
nary assessments at country level and cross-country level (subtask 3.3).  

Stakeholder feedbacks and comments will be carefully analyzed during all project phases and 
used to confirm/review project outcomes. 

 

1.1 Objective and structure of the Inception Report 

This inception report mainly aims to illustrate the comprehensive structure of the project and 
the methodology that will be used to implement the various project activities. The report also 
integrates the results of the discussion held during the kick-off meeting (28 April 2011, Brus-
sels – Belgium) among the European Commission representatives and members of the project 
team. 

Based on the work performed in month 1 (Inception Phase) and the kick-off meeting results, 
the Inception Report is structured in five main chapters, besides the initial one including a non-
technical summary. The following section of the present chapter illustrate: project objectives 
and expected results, the project structure, i.e. its organisation in tasks and sub-tasks. 

Chapter 2 describes the methodology that will be applied in all the activities of the project. The 
illustrated methodology has been optimised on the basis of the feedbacks received by the 
European Commission during the kick-off meeting. 
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Chapter 3, 4 and 5 describe the detailed methodology for information gathering and analysis, 
stakeholder identification and involvement respectively. 

Chapter 6 deals with project management activities and is structured in three sections. The 
first describes the overall project plan of the project, highlighting milestones and expected de-
liverables. The following section briefly illustrates the activities performed during the Inception 
phase of the project (month 1), while the last section briefly deals with upcoming activities. 

1.2 Project objectives and expected outputs 

Overall objective of the present activity is to provide the knowledge base to the DG Environ-
ment to present a follow-up proposal to the 2002 EU Integrated Coastal Zone Management 
(ICZM) Recommendation (2002/413/EC). Since the Commission invited Member States to 
submit reports by the end of 2010 on progress in the implementation of the EU ICZM Recom-
mendation since 2006, national reports were expected to become available early in 2011 and 
will constitute a relevant base of information for preparation of the follow-up proposal.  

In order to facilitate the evaluation of ICZM implementation project at European level, the main 
objective of this activity is to prepare an overview of the results and progresses across the EU 
Member States through an in-depth analysis of the national reports and by complementing 
missing or insufficient information where needed. The overview will provide a state-of-play of 
the implementation process based on the member’s states progress report over the 2006-
2010 period. An accurate evaluation of substantial progresses of Member States’ activities 
deployed in response to the Recommendation will also be included.  

In addition, from missing information or even absence of response it cannot be concluded that 
no progress in ICZM in a single coastal state has been achieved. Strong attention will there-
fore be paid to complete the missing information. Furthermore, as ICZM is a complex steadily 
evolving process, the overview will provides a ‘snapshot’ at a particular moment in time of an 
ongoing process.  

In order to provide such an overview, specific project objectives are: 

- to analyze reports from Coastal Member States on progress in the implementation of 
the EU ICZM Recommendation (2002/413/EC). Since Reporting Guidance – Imple-
mentation ICZM Recommendation 2006-2010 (DGENV.D.2/ 15.2.2010) has been 
made available to Member States, large part of information required for the overview 
is  foreseen to become available; 

- to complement the national reports (where needed) with additional information on the 
implementation of ICZM. Needed information to complete the analysis across EU will 
be collected considering the results from large EU co-founded projects and deliver-
ables from OURCOAST initiative, as well as other surveys on ICZM implementation at 
European level (ICES Working Group on Integrated Coastal Zone Management, 
MAREMED). 

- to provide an overview of the main activities undertaken in and by EU coastal Member 
States, progress achieved and needs as regards further ICZM implementation. Pre-
liminary assessment at country level will be provided on the base of reports and com-
plementary information; 
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- to organize stakeholders input to discuss and validate the contract’s findings. Prelimi-
nary assessment will be validated trough stakeholder consultation; comments, sug-
gestions and eventually additional information will be included in the final assessment 
overview; 

- to report on project results. 

The main expected result of this work is to provide an accurate analysis of the progress re-
ports submitted by the coastal Member states and an overview of the results achieved across 
Europe over the 2006-2010 period. 

The main specific expected outputs include:  

• a comprehensive and validated review of the progress towards ICZM implementation 
at the European, regional and national levels;   

• comparative analysis of ICZM progresses among Members States leading to an as-
sessment of the extent to which ICZM is being implemented across coastal European 
countries; 

• an accurate picture of the main activities undertaken, including the identification of 
main gaps, constraints and opportunities related to the development of ICZM in 
Europe and in member states; 

• an outlook on expected progress towards further implementation of ICZM in Europe in 
the next years. 

The scope of the project encompasses all EU coastal Member States, however particular em-
phasis will be given on regional seas such as the Baltic sea, the Black sea, and the Europe 
Mediterranean coasts. The possibility to provide a focus on specific topics (e.g. cross board 
cooperation) will be discussed with the Commission soon after the preliminary assessment at 
national level will be completed, as agreed during the Kick Off Meeting.  

An overview on progress in ICZM implementation in 2006-2010 will be provided in the final re-
port and anticipated in the draft final report. In addition, an interim progress report will be also 
provided (see paragraph 6.1). 

1.3 Project structure 

The project is organized in four principal tasks, including three technical ones and a task deal-
ing with project management, technical coordination and final reporting. Each task is struc-
tured in sub-tasks, as described below. Figure 1-1 illustrates the conceptual scheme of the 
project activities, as well as the mutual interrelations among them. Sub-tasks belonging to the 
same task are identified by a specific colour: Task 1 – green Task 2 – blue, Task 3 – orange, 
and Task 4 – violet. Methodological aspects of the above technical activities are described in 
the following chapters (2,3,4 and 5), while Task 4 (Project management) main issues are illus-
trated in chapter 6. 

The first task of the project (Information gathering) concerns the collection and organization of 
information needed to prepare the overview on ICZM progress at EU scale. Information avail-
able through the national reports will be analyzed and arranged according the project scope 
(subtask 1.1). Missing information from countries that did not submit any national report and 
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complementary information needed to accomplish the Reporting Guidance requirements will 
also be identified at this stage. In subtask 1.2 needed complementary data and information will 
be collected, analyzing the results and outcomes available through main territorial cooperation 
projects run or on-running in Europe, OURCOAST initiative and other relevant source of in-
formation such ICES Working Group Report on ICZM, or scientific literature. 

The second task (Reports’ analysis) concerns the core activity of the project concerning in the 
assessment of ICZM implementation status. A preliminary assessment with country-based 
perspective will be initially drafted based on reports’ analysis and complementary information 
collected (subtask 2.1). After the completion of the third task (Feedback and validation), coun-
try assessment will be revised into definitive assessments (subtask 2.2) and cross-country 
analysis will be prepared (subtask 2.3).  

The third task (Feedback and validation) concerns stakeholder identification (subtask 3.1) and 
involvement (subtask 3.2) and it is finalized to ask and receive feedback on preliminary as-
sessments at country level and cross-country level (subtask 3.3). Particular attention will be 
given to the identification of key stakeholders and to their involvement in the project. The final 
list of stakeholders is presently in the finalization phase (see Annex 1). Stakeholder feedbacks 
and comments will be carefully analyzed and used to confirm/review project outcomes. 

Technical tasks are continuously supported by project management and coordination (Task 4). 
This task also includes a specific sub-task dedicated to the elaboration of the draft and con-
clusive version of the final report that will illustrate all the findings of the project. 
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Task. 1 Information gathering

sT 1.1 Reports information organization

sT 1.2 Complementary information 
gathering

Task. 2 Reports’ analysis   

sT 2.1 Preliminary assessment
(country based)

sT 2.2 Assessment revision

sT 2.3 Cross country assessment

Task. 3 Feedback and validation   

sT 3.1 Stakeholder identification and 
involvement

sT 3.2 Stakeholder participation and 
collection of feedback

Task. 4 Project management   

sT 4.1 Project management and technical coordination

sT 4.2 Final Reporting
 

Figure 1-1 Conceptual scheme of the project activities. 
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2 Project methodology 

Several key driving concepts address the methodology proposed for the present project: 

- Cross boundary cooperation through large EU co-funded projects and documented out-
comes from OURCOAST initiative can provide relevant information to successfully 
complement Member State reports from a geographical point of view; they can also 
provide possible missing information on some of the specific topics required by the Re-
porting Guidance (DGENV.D.2/ 15.2.2010); 

- Comparison between 2006 and 2010 reports provides important qualitative and quanti-
tative information on a 4 years temporal perspective towards progress in the implemen-
tation of ICZM in individual members states; 

- Progress in developing and applying indicators, as indicators are able to give a quick 
scan of the coastal zone, they certainly help to install a sustainable coastal zone man-
agement. The use and application of the two indicator sets proposed by The Working 
Group on Indicators and Data (WG-ID) - the ‘progress indicator’ and the set of 27 sus-
tainable development indicators for the coastal zone (the ‘SD indicators’) will be ex-
plored; 

- Added value to cross-country analysis can be given by providing specific focus on some 
key issues, such as initiatives oriented to make coastal zone more resilient and pre-
pared for risks, particularly in the context of climate changes; 

- Stakeholder involvement and participation are fundamental in validating and possibly 
complementing the preliminary assessments, confirming the understanding of  national 
reports contents and outcomes from international projects and initiatives; 

- Project management and technical coordination are key factors for the success of the 
project; the proposal identifies a specific person as the one having the responsibility to 
technically coordinate the project and a second one providing project management 
skills to ensure the achievement of expected results and the respect of planned sched-
ule. 

The detailed methodology that will be used in the various activities of the project is described in 
the following chapters, each of which is related to one of the three technical tasks of the project. 
Project management activities constitute the fourth project task and are described at chapter 6. 
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3 Information gathering and organization (Task 1) 

3.1 Sources of Information 

3.1.1 National Country Report (Subtask 1.1) 

The main source of information for the state of ICZM implementation analysis in Europe is rep-
resented by national reports. In fact, member state were invited by the Commission to draw up 
a national report on the progress achieved since 2006 as regard the implementation of inte-
grated coastal zone management, covering the period 2006 to 2010. 

No full correspondence between the Reporting Guidance2 and the reports provided is expected. 
In fact, the reports presented in 2006 were characterized by marked heterogeneity, determined 
also by the newly developed national strategies and the initial phase of the long process at na-
tional level of regulating the coasts and their development.  

A lower degree of heterogeneity among the reports can be expected now, because of the pro-
gress in ICZM implementation in the different Member States and  due to the cross country 
work carried out at European level (e.g. Experts Group, Working Group on indicators and data, 
OURCOAST initiative, etc.). 

Heterogeneity could be related to the following aspects: 

- none or partial overlapping of the reports’ contents with the Reporting guidance struc-
ture: needed information provided but under a different logical organization; 

- incompleteness of the information in comparison with required matters indicated in the 
Reporting guidance; 

- heterogeneity in the details of the analysis from a spatial point of view (national scale 
analysis only, sub-national scale analysis only, local scale analysis only, combination of 
2 or all 3 of the different scales can be expected to be described in the reports); 

- different time scales of reporting: it might occur that countries will report without specific 
reference to the 2006-2010 period, particularly in the case of countries that didn’t sub-
mitted reports in 2006; 

- heterogeneity and incompleteness due to the different relevance of the coastal man-
agement issue in different countries, due to different territorial characteristics (different 
length of the coast line). 

To address heterogeneity, the contents of the reports and the complementary available informa-
tion will be rearranged within a common reporting scheme, following the requirements of Re-
porting guidance (Table 3-1). 

                                                      
2 ibidem. 
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Table 3-1 Rearrangement scheme of the available information for each country 

General information 

National contact   

Affiliation   

Reporting Institution   
Association with relevant departments, sub-
national administrations,  
stakeholders 

  

Submitted   
 YES 

Level Not specified National Sub-national Local 

Summary on ICZM activities up to 2006 

Description of the framework (national strategy, 
action plan, other forms..)         

Reference to the national report (if available)         
Support to ICZM implementation 

Describe the degree of implementation of the 
ICZM strategy or action plan         

Adoption of legal instruments         
Adoption of plans or programmes         
Adoption of coordination mechanism         
Development of Coastal Information Systems         

Development of new pilot projects, researches, 
studies         

Identification of best practices         
Progress in ICZM implementation 

Progress in enhancing institutional coordination 
and integration         

Progress in enhancing participation         

Progress in establishing a knowledge based ap-
proach to coastal planning and management         

Progress in using coastal resources         

Progress in making the coastal zones more resil-
ient and prepared for risks (including climate 
change) 

        

State of coastal evolution         

Progress in curbing unsustainable development 
trends         

Hot spots or issues that still require significant 
action         

Progress in addressing planning and manage-
ment across the land-sea boundary         

Progress in addressing coastal issues in cross-
border and/or regional sea context         

Methods of rating the implementation of ICZM 
principles         

Further implementation of ICZM 

Further implementation of ICZM in 2010 and  
beyond         

Evaluation of needs, opportunities, obstacles for 
further development         
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3.1.2 Complementary information (Subtask 1.2) 

A complete survey of the available information to fill the major information gaps is highly time 
and cost intensive. In order to avoid unnecessary investigations it makes therefore sense to limit 
the scope of additional information to be collected. 

The methodological approach proposed for this sub-task aims therefore to cope effectively with 
time constraint and to optimize the results to be achieved in the available time. Data is often 
widely distributed between different sources, so that it can be time consuming to get an over-
view on what information is available where. Involving stakeholders at this stage to carry out 
survey and interviews would be also too time consuming. Therefore, consultation with stake-
holders has been excluded from this phase of acquisition of complementary information and it is 
postponed to the crucial phase of validation of project results. 

Based on this background, complementary information will be collected through the consultation 
of scientific literature, technical documents and reports, on-line available information, web sites, 
other multi-media tools made available by most important and pertinent European projects and 
initiatives, run and in-progress on ICZM.  

In particular, the project will take advantage of the Web2.0 tools and facilities available such as 
e-communities and wiki. Specific attention will be given to the use of the SINAPSE platform of 
the EC (web search, communities) (http://europa.eu/sinapse/) and to Coastal Wiki such as 
http://www.coastalwiki.org.  

Further essential sources of information will be also EU co-funded research projects (concluded 
and on going) and territorial cooperation projects, as well as the outcomes of relevant Working 
Groups Initiatives, such ad the ICES Working Group on ICZM. Relevant recent progress in 
coastal planning and management has been achieved through EU structural programmes such 
as INTERREG. The sustainable development of the coasts and the maritime spatial planning 
turned out to be a key element of INTERREG programmes in European regions and many ac-
tors effectively use co-funding opportunities to exchange experience, best practices and initiate 
pilot measures. If necessary, to complement this search, Key Representatives of initiatives 
and/or projects could be contacted and Telephonic / Skype interviews will be used to complete 
the picture. Finally, if necessary, in some limited cases (max 2 occasions) the possibility to or-
ganize meetings with Key Representatives of initiatives and/or projects will also be considered. 

With particular reference to countries not submitting national reports, but also to eventually 
complement available reports, relevant input is expected to derive from the outcomes of 
OURCOAST initiative. 

OUCOAST is a 3 year project commissioned by DG Environment to support and ensure the ex-
change of experiences and best practices in coastal management. The overall objective of 
OURCOAST is to create an information base that will further support implementation of ICZM in 
coastal areas. The scope of the work encompasses all EU coastal Member States but particular 
emphasis is placed on the Baltic sea area. Nevertheless also the geographical balance in 
Europe has been achieved by covering the North sea, The Atlantic coast, the Mediterranean 
sea and the Black sea. OURCOAST involves all coastal EU states (as shown in Figure 3-1) and 
all of them are contributing, even if the Baltic Sea region shows the largest number of cases 
presented. The level of implementation can be either at local, sub-national, national or trans-
national scale (e.g. regional seas). 



 

21839-REL-T001.0  page 14/37 

The projects collected and described are aimed at three policy objectives and can be classified 
under eight major themes (both listed in the Table 3-2). Policy objectives and themes can be re-
lated with several aspects of concern identified in the Reporting guidance. Preliminary corre-
spondence is shown in Table 3-2 in order to highlight how OURCOAST results will be useful to 
complement the available information. 

The themes concerning “Adaptation to Risk” consider actions related to the Floods Directive, 
the Water Framework Directive and documents on climate change issues e.g. the White Paper. 
“Sustainable Use of Resources” related themes look at cases that fall e.g. under the Habitats 
and Birds Directives, and NATURA 2000. “Sustainable Economic Growth” related themes look 
at areas like sustainable tourism, port development and its related legislation. Other aspects of 
European legislation related to these Themes, like Strategic Environmental Assessments are 
also covered. 

 
Figure 3-1 OURCOAST initiative – coastal European countries involved and contributing 
and number of projects available up to now. Number of projects is in progress (data from 
Newsletter  n. 4 – 2010). 
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Table 3-2 OURCOAST initiative policy objectives, related themes and number of case 
studies. Related aspects of concern (preliminary identification) according to the Report-
ing Guidance on ICZM implementation 2006-2010. 

Policy objec-
tives Themes n° of case studies 

submitted(*) 

Related aspects from “Re-
porting  guidance Imple-
mentation ICZM reports 
2006-2010” 

Managing impacts of climate 
change and safeguarding re-
silience of coasts/coastal sys-
tems; 

78 cases 

Preparing for, preventing and 
managing natural hazards 
and technological (human 
made) hazards 

94 cases Adaptation to 
risk 

Integrating coherent strate-
gies covering the risk dimen-
sion into planning and in-
vestment 

74 cases 

Progresses in making coastal 
zones more resilient and pre-
pared for risks, including cli-
mate change 

Identification of best practices 

 

    

Preserving the coastal and 
marine environment to share 
space 

194 cases 
Sustainable 
use of re-
sources Sharing sound use of re-

sources and promoting their 
lowest processes/products 

90 cases 

Progresses in the sustainable 
and rational use of coastal 
resources, including space 

    

Developing the coastal zone 
of Europe’s regional seas 
sustainably 

39 cases 

Balancing economic, social, 
and cultural development 
whilst enhancing environment 
and managing impacts from 
coastal activities 

145 cases 

Sustainable 
economic 
growth 

Improving competitiveness 47 cases 

Progresses in addressing 
coastal issues in cross border 
and/or regional sea context 

Progress in enhancing par-
ticipation 

(*) number in progress (data from Newsletter  n. 4 – 2010) 

 

At the moment many cases have been presented within the initiative, even if they are not yet 
available to the public: 

- Integration: 191 cases 

- Participation: 185 cases 

- Knowledge based: 149 cases 

- Ecosystem based: 105 cases 

- Socioeconomic: 166 cases 

- Technical: 138 cases. 
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The multi-lingual database of OURCOAST project will be very useful to analyse the collected 
experiences. The database will include: 

- Information on the project; 

- Description of the cases; 

- The most relevant documents accounting for the cases (reports, publications, ecc) 

- Analyses, guidance and recommendations. 

Each case study will be briefly described in approximately 2-page English summary, with a de-
fined structure and addressing the questions of where, why, how and involving whom has the 
ICZM approach or tools been applied, but also what were their main results and which were the 
main successful and failure factors affecting the implementation 

At the end of 2010 the OURCOAST has collected  350 cases with a good thematic and geo-
graphical coverage, with, by far, a deliberate emphasis on the Baltic Region.  

On the base of the preliminary information available up to know we can foreseen that needed 
complementary information for the scope of the present project can be provided from 
OURCOAST outcomes. 

 

Additional information collection will consider also the main territorial cooperation and research 
projects - concluded and on-running - and will screen and use appropriate available outcomes. 
An overview of major completed and on-running projects is provided in the following Table 3-3, 
with emphasis on topics of interest for the assessment of ICZM implementation, according to 
the Reporting guidance – Implementation ICZM Recommendation 2006-2010. As described in 
Figure 3-2 the outcomes of the projects are expected to provide important complementary in-
puts and updated information on the state of ICZM implementation and sound planning meas-
ures in many costal Member States and Candidates Member States. 
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Table 3-3 Main territorial cooperation and research projects of relevance for collection of 
complementary information on ICZM implementation in coastal European countries. 

Project name Countries 
Related aspects from the “Reporting  
guidance Implementation ICZM reports 
2006-2010” 

Territorial cooperation projects 

DEDUCE (Sustainable De-
velopment of European 
Coastal Zones) 

Malta, France, Spain, Po-
land, Latvia 

Identification of 27 indicators and 45 meas-
urements for sustainable development in 
coastal zones 

MESSINA (Managing Euro-
pean Shoreline and Sharing 
Information on near-shore 
Area) 

Italy, Spain, France, Nether-
lands, Sweden, Poland 

Development of a Coastal Geographical In-
formation System dedicate to shoreline 
management; enhancing institutional coor-
dination and integration 

PLANCOAST  

Germany, Poland, Croatia, 
Italy Slovenia, Bulgaria, 
Romania (Adriatic, Baltic 
and Black sea) 

Coastal issues in cross border and/or re-
gional sea context; use of coastal resources 
more sustainable; planning and manage-
ment across land-sea boundary 

COREPOINT (COastal RE-
search and POlicy INTegra-
tion) 

UK, Ireland, France, Nether-
lands, Belgium 

Enhancing participation processes; pro-
gresses in ICZM management; coastal is-
sues in cross border and/or regional sea 
context 

COPRANET (Coastal 
PRActice NETwork) 

Denmark, Netherlands, 
Greece, Portugal, Ireland, 
Germany, Spain, UK, Swe-
den, France 

Sustainable; planning and management; 
identification of best practices on coastal 
zone management; enhancing institutional 
coordination  

IMCORE (Innovative Man-
agement for Europe’s 
Changing Coastal resource) 

Belgium, UK, Ireland, 
France, Netherland 

Coastal issues in cross border and/or re-
gional sea context; climate change; partici-
pation mechanisms applied; use of coastal 
resources more sustainable; 

SUSTAIN Project 

10 EU countries: Ireland, 
UK, Germany The Nether-
land, Portugal France, Italy, 
Slovenia, Greece, Cyprus 

Use of coastal resources more sustainable; 
enhance knowledge based approach in 
ICZM   

SUSCOD (SUstainable 
COastal Development) 

North sea region (UK, Den-
mark, Germany, Sweden) 

Coastal issues in cross border and/or re-
gional sea context; climate change issues 

SAFECOAST (Sustainable 
Coastal Risk Management 
in 2050) 

UK, Germany, Denmark, 
Netherland, Belgium 

Progresses in making coastal zones more 
resilient and prepared for risks including 
climate change 

TIDE (Tidal River Develop-
ment) 

Germany , Netherlands, 
United Kingdom  

Coastal issues in cross border and/or re-
gional sea context; enhancing institutional 
coordination 

C-SCOPE (Combining Sea 
and Coastal Planning in 
Europe) 

Uk, Belgium 
Sustainable coastal economies and envi-
ronments; enhance horizontal (stake-
holders) and vertical coordination 

BLAST (Bringing Land and 
Sea Together) 

UK, Denmark, 
Germany,Sweden, Belgium, 

Climate Change issues; enhance planning 
and management across land-sea bound-
ary; enhance participation trough Web 
based decision support system for Inte-
grated Coastal Zone Management (ICZM) 
in a transnational context. 

BaltCICA Project 

13 case studies in the Baltic 
Sea (Finland, Norway, Es-
tonia, Latvia, Lithuania, 
Germany, Denmark)   

Climate change, enhancing participation 
processes 

ANCORIM Project (Atlantic 
Network for Coastal Risk 

Spain, Portugal, France, Ire-
land United Kingdom 

Enhancing participation; Coastal issues in 
cross border and/or regional sea context; 
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Project name Countries 
Related aspects from the “Reporting  
guidance Implementation ICZM reports 
2006-2010” 

Management) institutional coordination 

MAREMED Project (Mari-
time Regions cooperation 
for the MEDiterranean) 

14 regional partners from 
France, Italy, Spain, Greece 
and Cyprus 

Coastal issues in cross border and/or re-
gional sea context; issues on climate 
change; pilot projects in coastal zones for 
transnational management 

COASTANCE (Regional 
action strategies for coastal 
zone adaptation to climate 
change) 

Greece, Italy, France, 
Spain, Cyprus 

Coastal zones adaptation to climate 
changes 

BEACHMED (Strategic 
management of 
beach protection 
for sustainable development 
of Mediterranean coastal 
zones 

France, Spain, Italy, Greece 
Sustainable development of coastal zones, 
Mediterranean sea, coastal defence, 
beaches, coastal erosion 

SUSCOD (Sustainable 
coastal development in 
practice) 

The Netherlands, Germany, 
United Kingdom, Belgium, 
Denmark and Sweden 

 

ICZM tools and assistance, indicators, risk 
analysis, review on the status of ICZM im-
plementation in the involved regions 

Research-based projects  

PEGASO (People for Eco-
system-based Governance 
in Assessing Sustainable 
development of Ocean and 
coast) 

Spain, France, Croatia, UK, 
Belgium, Italy, Romania, 
Turkey,  

Large scale integrating project; Planning 
and management across land-sea bound-
ary; enhance institutional coordination and 
integration (scientists and end user com-
munities); develop efficient and easy to use 
tools for making sustainability assessments 
in the coastal zone; start up of several pilot 
projects (Mediterranean and Black sea); 
Implementation of a Spatial Data Infrastruc-
ture (SDI) , 

SPICOSA ( Science and 
Policy, integration for 
coastal System assess-
ment) 

Ireland, Denmark, France, 
Sweden, Norway, Romania 

Risks linked to climate change; Coastal is-
sues in cross border and/or regional sea 
context; sustainable use of coastal re-
sources 

THESEUS 

Italy, Spain, UK, Denmark, 
Netherland, Germany, 
France, Belgium, Greece, 
Poland, Latvia,  

Identification of best practices in EU coastal 
management; progresses in making coastal 
zones more resilient and prepared for risks 
including climate change  

 

ENCORA (European Net-
work on coastal research) 

25 partners from 16 coun-
tries - national coastal net-
works established in 13 EU 
countries and 10 thematic 
networks. 

Capacity building, networking, socio-
economic aspects, ICZM participation and 
implementation 

DG ENV Projects   

EUROSION  All coastal EU countries 

Development of a Coastal Geographical In-
formation System; progresses in making 
coastal zones more resilient and prepared 
for risks including climate change 



 

21839-REL-T001.0  page 19/37 

IRELAND
•SPICOSA Project
•ANCORIM Project 
•SUSTAIN Project
•IMCORE Project
•COREPOINT Project
•COPRANET Project
•EUROSION Project

IRELAND
•SPICOSA Project
•ANCORIM Project 
•SUSTAIN Project
•IMCORE Project
•COREPOINT Project
•COPRANET Project
•EUROSION Project

FRANCE
•SPICOSA
•ANCORIM Project
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•IMCORE Project
•COREPOINT Project
•COPRANET Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project
•PEGASO Project

FRANCE
•SPICOSA
•ANCORIM Project
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•IMCORE Project
•COREPOINT Project
•COPRANET Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project
•PEGASO Project

SWEDEN
•SPICOSA Project
•SUSCOD Project
•BLAST Project
•COPRANET Project
•CoastLearn Project
•MESSINA Project
•EUROSION Project

SWEDEN
•SPICOSA Project
•SUSCOD Project
•BLAST Project
•COPRANET Project
•CoastLearn Project
•MESSINA Project
•EUROSION Project

NORWAY
•SPICOSA Project
•EUROSION Project
•BaltCICIA Project

NORWAY
•SPICOSA Project
•EUROSION Project
•BaltCICIA Project

ROMANIA
•SPICOSA Project
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project
•PEGASO Project

ROMANIA
•SPICOSA Project
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project
•PEGASO Project

DENMARK
•SPICOSA Project
•SUSCOD Project
•BLAST Project
•COPRANET Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project

DENMARK
•SPICOSA Project
•SUSCOD Project
•BLAST Project
•COPRANET Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project

FINLAND
•BaltCICIA Project
•EUROSION Project

FINLAND
•BaltCICIA Project
•EUROSION Project

UNITED KINGDOM
•ANCORIM Project
•SUSTAIN Project
•IMCORE Project
•SUSCOD Project
•TIDE Project
•C-SCOPE Project
•COREPOINT Project
•COPRANET Project
•SAFECOAST Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

UNITED KINGDOM
•ANCORIM Project
•SUSTAIN Project
•IMCORE Project
•SUSCOD Project
•TIDE Project
•C-SCOPE Project
•COREPOINT Project
•COPRANET Project
•SAFECOAST Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

BELGIUM
•IMCORE Project
•C-SCOPE Project
•BLAST Project
•COREPOINT Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

BELGIUM
•IMCORE Project
•C-SCOPE Project
•BLAST Project
•COREPOINT Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

GERMANY
•BaltCICA Project
•SUSTAIN Project
•SUSCOD Project
•TIDE Project
•BLAST Project
•PLANCOAST  Project
•COPRANET Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project

GERMANY
•BaltCICA Project
•SUSTAIN Project
•SUSCOD Project
•TIDE Project
•BLAST Project
•PLANCOAST  Project
•COPRANET Project
•SAFECOAST Project
•EUROSION Project
•THESEUS Project

NETHERLANDS
•SUSTAIN Project
•IMCORE Project
•TIDE Project
•COREPOINT Project
•COPRANET Project
•SAFECOAST  Project
•CoastLearn Project
•MESSINA Project
•EUROSION Project
•THESEUS Project

NETHERLANDS
•SUSTAIN Project
•IMCORE Project
•TIDE Project
•COREPOINT Project
•COPRANET Project
•SAFECOAST  Project
•CoastLearn Project
•MESSINA Project
•EUROSION Project
•THESEUS Project

CROATIA
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project
•PEGASO Project

CROATIA
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project
•PEGASO Project

CYPRUS
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•EUROSION Project

CYPRUS
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•EUROSION Project

SPAIN
•ANCORIM Project
•MAREMED Project
•Coastance Project
•COPRANET Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project
•PEGASO Project

SPAIN
•ANCORIM Project
•MAREMED Project
•Coastance Project
•COPRANET Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project
•PEGASO Project

ITALY
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•PLANCOAST Project
•MESSINA  Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

ITALY
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•PLANCOAST Project
•MESSINA  Project
•EUROSION Project
•THESEUS Project
•PEGASO Project

GREECE
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•COPRANET Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project

GREECE
•MAREMED Project
•Coastance Project
•SUSTAIN Project
•COPRANET Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project

SLOVENIA
•SUSTAIN Project
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project

SLOVENIA
•SUSTAIN Project
•CoastLearn Project
•PLANCOAST Project
•EUROSION Project

PORTUGAL
•ANCORIM Project
•SUSTAIN Project
•COPRANET Project
•EUROSION Project

PORTUGAL
•ANCORIM Project
•SUSTAIN Project
•COPRANET Project
•EUROSION Project

BULGARIA
•PLANCOAST  Project
•EUROSION Project

BULGARIA
•PLANCOAST  Project
•EUROSION Project

POLAND
•CoastLearn Project
•PLANCOAST  Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project

POLAND
•CoastLearn Project
•PLANCOAST  Project
•MESSINA Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project

ESTONIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project

ESTONIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project

LATVIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project

LATVIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project
•THESEUS Project
•DEDUCE Project

LITHUANIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project

LITHUANIA
•BaltCICIA Project
•CoastLearn Project
•EUROSION Project

MALTA
•EUROSION Project
•DEDUCE Project

MALTA
•EUROSION Project
•DEDUCE Project

TURKEY
•CoastLearn Project
•PEGASO Project

TURKEY
•CoastLearn Project
•PEGASO Project

 
Figure 3-2 Countries involved in main territorial cooperation and research projects run and on-running on ICZM themes.



 

21839-REL-T001.0  page 20/37 

In this project phase, information sources necessary to cover or complement the analysis of the 
implementation of Country ICZM process will be summarized for each country as reported in 
Table 3-4. 

 

Table 3-4 Main complementary sources of Information  

Country   

Country Report Submitted Yes □ No □ 

Complementary information sources 
SINAPSE platform   
Coastal Wiki  
EU co-funded research projects  
(refer to Relevant Project Name)  

Project founded by EU Structural and Cohesion funds 
(refer to Relevant Project Name)  

Scientific paper  
Tecnical Report  
Expert Interviews  
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4 Reports’ analysis (Task 2) 

The preliminary assessment of the national ICZM implementation state (subtask 2.1) will be 
based on the information collected along the following grid: 

1) An information part reporting details on the information sources utilized in the analysis 
(1 page). This list of information will be available mainly from Task 1. 

2) Assessment of country implementation state on ICZM (3 pages). The analysis will fol-
low the criteria reported in the “Reporting guidance on Implementation ICZM Recom-
mendation 2006-2010” (DGENV.D.2/ 15.2.2010): activities undertaken to support the 
implementation of ICZM; progress in ICZM and the state of the coast; outlook for fur-
ther implementation of ICZM. The analysis will summaries the information reported in 
the country report and will specifically assess the progress achieved in activities car-
ried out to implement the ICZM process and in the different phases of ICZM imple-
mentation with particular emphasis on progress made from 2006.  

Please refer to the next paragraph for methodological details. 

3) Assessment summary (1 page). The summary will provide information on gaps and 
possibility for future improvement to address EU Recommendation Revision.  

The results of this task will be reported in the Interim progress report, delivered at the begin-
ning of June (expected date 6 June 2011). 

4.1 Preliminary assessment (country based) (Subtask 2.1) 

In order to facilitate the evaluation of ICZM implementation project at European level, the main 
objective of this activity is to prepare an overview of the results and progresses across the EU 
coastal Member States and candidate Member states, through an in-depth analysis of the na-
tional reports and by complementing missing or insufficient information where needed. 

The overview will provide a state-of-play of the implementation process based on the mem-
ber’s states progress report over the 2006-2010 period. An accurate evaluation of substantial 
progresses of Member States’ activities deployed in response to the Recommendation will 
also be included. In addition, from missing information, or even absence of response, it cannot 
be concluded that no progress in ICZM in a single coastal state has been achieved. Moreover 
it should be reminded that the overview will provides a ‘snapshot’ at a particular moment in 
time of an ongoing process.  

The assessment developed in this subtask is considered preliminary and its outcomes will be 
submitted to validation through stakeholder consultation, as foreseen in Task 3. 

Considering the expected heterogeneity in the reports and complementary information, the 
assessment will be carried out on the basis of a qualitative evaluation approach. 
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4.1.1 Activities undertaken to implement ICZM in the period 2006 – 2010 
and comparison with 2006 assessment 

The first part of the assessment will focus on the activities undertaken to implement ICZM 
strategy, action plan or comparable framework for ICZM, as from 2006 in each country. 

This section will summarize answer to questions such as: 

1) What is the degree of implementation of the ICZM strategy or action plan? 

2) Have new actions been decided or implemented?  

3) Have actions been modified or abandoned?  

4) What were reasons for any changes to the initial strategy? 

5) What were the more successful activities?  

6) Were obstacles encountered? 

In particular will be highlighted, whenever possible, the following issues: 

a) Have legal instruments been adopted or amended in relation to ICZM? 

b) Have plans or programmes been adopted (e.g. spatial plans, coastal development 
strategies)? 

c) Have coordination mechanisms been improved or new ones set-up? 

d) Have coastal information systems been improved or developed? 

e) Have pilot projects been started, have research or studies been launched? 

f) What best-practices can be identified? 

The overall synthesis of the first part of the assessment will be reported in a conclusive table, 
highlighting the main achievements and shortcomings, leading to the classification of imple-
mented actions at country level on the basis of the following criteria: 

1) ICZM National Strategy ready or under development: A country having prepared an ICZM 
national strategy as prompted by the ICZM EU Recommendation; implementation pending. 
Approval of the National Strategy by relevant National authorities may be the cause of the de-
lay; 

2) No ICZM National Strategy but equivalent: A country having developed a coastal zone 
management strategy not formally the ICZM national strategy as prompted by the ICZM EU 
Recommendation; instead seen as an integral part of its spatial planning process. In such 
case, the country may not feel the need to develop formal ICZM strategies, but rather to in-
clude this element in its existing management processes; 

3) No equivalent, different tools in place: A country with no developed ICZM national strategy; 
instead using its current legal and management framework to address coastal issues. 

4) No information available. A country did not report on ICZM national strategy and insufficient 
information are available trough complementary information analysis. 
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4.1.1.1 Comparison with 2000-2005 assessment 

To assess progresses in the state of implementation, the comparison with the results of the 
first survey on ICZM implementation from 2000 to 2005 is implicit; consequently the current 
collective picture will be compared with previous evaluation of ICZM in Europe3, trying to rec-
oncile the overall evaluations. 

To compare the current status of implemented actions with 2006 assessment, the following 
synthetic evaluation table will be filled (see Table 4-1). 

The evaluation of Progress made in the last 5 years will be made on the basis of the following 
criteria: 

- information not sufficient: available information is not sufficient to lead to an overall 
evaluation; 

- no progress identified: no action was implemented to fill the major shortcomings iden-
tified in the previous assessment; 

- partial progress made: only some and minor actions were implemented to fill the major 
shortcomings identified in the previous assessment; 

- relevant progress made. major actions were implemented to fill the major shortcom-
ings identified in the previous assessment. 

Table 4-1 Summary of progresses in activities undertaken to implement ICZM. 

Country  Implementation time Degree of implementation 

Activities to support to ICZM implementation 
(prg. 3.2) 2000-2005 2006-2010  

Have legal instruments been adopted or amended 
in relation to ICZM?    

Have plans or programmes been adopted (e.g. 
spatial plans, coastal development strategies)?    

Have coordination mechanisms been improved or 
new ones set-up?    

Have coastal information systems been improved 
or developed?    

Have pilot projects been started, have research or 
studies been launched?    

What best-practices can be identified?    

                                                      
3 Rupprecht Consult – Forschung & Beratung GmbH, 2006. Evaluation of Integrated Coastal Zone Management (ICZM in 
Europe – Final report. 
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4.1.2 Progress in ICZM and the state of the coast ICZM in the period 2006 
– 2010 and comparison with previous assessment 

This section will summarize the overall evaluation of the progress achieved over the period 
2006 to 2010 in terms of governance and delivery of sustainable development on the coast.  

This section in particular will highlight what progresses have been achieved into the following 
issues: 

1) What progress has been made in enhancing institutional coordination and integration 
(horizontal between sectors, vertical between levels of governance)? 

2) What progress has been made in enhancing participation? 

3) What progress has been made in establishing a knowledge-based approach to 
coastal planning and management (including the availability and use of information, 
availability and use of research, stimulation of education to support ICZM in long-
term)? 

4) What progress has been achieved in making the use of coastal resources, including 
space, more rational and sustainable? 

5) What progress has been achieved in making coastal zones more resilient and pre-
pared for risks, including climate change? 

6) How is the state of the coast evolving? Where has most progress been achieved in 
curbing unsustainable development trends? What are hotspots or issues that still re-
quire significant action? 

7) What progress has been achieved in addressing planning and management across 
the land-sea boundary? 

8) What progress has been achieved in addressing coastal issues in crossborder and/or 
regional sea context? 

9) How can the performance of the country be rated in implementing the ICZM principles 
(e.g. on a scale from 1 to 10, what progress has been achieved in implementing the 
principle(s)?; what is the further potential for progress?)? 

4.1.2.1 The indicator approach 

Indicators have been receiving considerable attention in recent years as one potential solution 
to bridging the science-policy gap4. In general terms, indicators are measurements that should 
quantify and simplify information related to trends that cannot be easily observed. Mc Cool and 
Stankey5 [12, p.295] write that the General purpose of indicators is ‘‘to reduce complex, poorly 
understood systems to a limited number of variables that presage Impending changes in life 
support and management systems.’’ Indicators may be used to obtain punctual information 
about a specific phenomenon or maybe measured over time in monitoring systems. Essen-

                                                      
4 Diedrich A., Tintoré J., F.Navinés (2010). Balancing science and society hrough establishing indicators for inte-
grated coastal zone management in the Balearic Islands. Marine Policy 34 (2010): 772–781 
5 Mc Cool SF, Stankey GH. (2004). Indicators of sustainability: challenges and opportunities at the interface of sci-
ence and policy. Environmental Management, 33(3): 294–305. 
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tially, they can help decision-makers identify, evaluate and track progress towards solving sus-
tainability problems. Monitoring of relevant and reliable indicators for the sustainable develop-
ment in the coastal zone is a key issue to improve sea-land interface processes understanding 
and to build support for ICZM. Relevant indicators help to describe whether a region/country is 
moving towards a more sustainable coastal management and in turn provides feedback to 
policymakers on the need for further action in ICZM. In the assessment of current status of 
ICZM implementation attention will be given to the use of indicators, to give an overview of the 
country-based progress in working with ICZM indicators and provide an overall assessment of 
the development / use of indicators in regional/national ICZM process.  

Table 4-2 Description of progresses in ICZM and state of the coast in coastal European 
Countries. 

Country  Implementation time Degree of  
implementation 

 2000-2005 2006-2010  

What progress has been made in en-
hancing institutional coordination and 
integration (horizontal between sectors, 
vertical between levels of governance)? 

  

 

What progress has been made in en-
hancing participation? 

  
 

What progress has been made in estab-
lishing a knowledge-based approach to 
coastal planning and management (in-
cluding the availability and use of infor-
mation, availability and use of research, 
stimulation of education to support ICZM 
in long-term)? 

  

 

What progress has been achieved in 
making the use of coastal resources, 
including space, more rational and sus-
tainable? 

  

 

What progress has been achieved in 
making coastal zones more resilient and 
prepared for risks, including climate 
change? 

  

 

How is the state of the coast evolving? 
Where has most progress been 
achieved in curbing unsustainable de-
velopment trends? What are hotspots or 
issues that still require significant ac-
tion? 

  

 

What progress has been achieved in 
addressing planning and management 
across the land-sea boundary? 

  
 

What progress has been achieved in 
addressing coastal issues in cross bor-
der and/or regional sea context? 

  
 

Assessment of  
progress in 
ICZM  
implementation 
and state of the 
coast  

How can the performance of the country 
be rated in implementing the ICZM prin-
ciples (e.g. on a scale from 1 to 10, what 
progress has been achieved in imple-
menting the principle(s)?; what is the 
further potential for progress?)? 
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4.1.2.2 Comparison with 2000 - 2005 assessment 

Since the 2006 assessment was developed by analyzing the degree of implementation of 
ICZM eight principles6, to compare the current status of ICZM implementation with the pre-
vious situation a cross check of major issues identified in the EU recommendation and the 
ICZM principle will be made. The comparison of the two collective pictures will be guided brin-
ging back different approaches to common key concepts; in Figure 4-1 the general layout for 
this comparison is presented. Links with the first part of the reporting guidance (Activities un-
dertaken to support the implementation of ICZM) will be also consider, when appropriate. 

 

                                                      
6 Recommendation of the European Parliament and of the Council of 30 May 2022 concerning the implementation of Integrated 
Coastal Zone management in Europe (2002/413/EC) 
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Enhancing  institutional  coordination  and 
integration  (horizontal  between  sectors, 
vertical between levels of governance)?

Curbing unsustainable development trends?

What  are  hotspots  or  issues  that  still 
require significant action?

Addressing  coastal  issues  in  cross  border 
and/or regional sea context?

Making  the  use  of  coastal  resources,  including  space, 
more rational and sustainable?

Making  coastal  zones more  resilient  and  prepared  for 
risks, including climate change?

How is the state of the coast evolving?

Establishing  a  knowledge‐based  approach  to  coastal 
planning  and  management  (including  the  availability 
and use of information, availability and use of research, 
stimulation  of  education  to  support  ICZM  in  long‐
term)?

Involving all the parties concerned …… in 
the management process …..

PRINCIPLE 6:

A broad overall perspective (thematic and 
geographic)

PRINCIPLE 1:

Support and involvement of relevant 
administrative bodies at national, regional 
and local level …...

PRINCIPLE 7:

PRINCIPLE 2:

A long-term perspective which will take 
into account the precautionary principle 
and the needs of present and future 
generations.

PRINCIPLE 3:

Adaptive management during a gradual 
process ….. This implies the need for a 
sound scientific basis….

PRINCIPLE 4:

Local specificity and the great diversity of 
European coastal zones, which will make 
it possible to respond to their practical 
needs with specific solutions and flexible 
measures.

PRINCIPLE 5:

Working with natural processes and 
respecting the carrying capacity of 
ecosystems, …..

PRINCIPLE 8:

Use of a combination of instruments 
designed to facilitate coherence between 
sectoral policy objectives and coherence 
between planning and management.

Enhancing participation?

Addressing  planning  and  management 
across the land‐sea boundary?

ICZM Principles Reporting guidance
DGENV. D.2/15.2.2010

Enhancing  institutional  coordination  and 
integration  (horizontal  between  sectors, 
vertical between levels of governance)?

Curbing unsustainable development trends?

What  are  hotspots  or  issues  that  still 
require significant action?

Addressing  coastal  issues  in  cross  border 
and/or regional sea context?

Making  the  use  of  coastal  resources,  including  space, 
more rational and sustainable?

Making  coastal  zones more  resilient  and  prepared  for 
risks, including climate change?

How is the state of the coast evolving?

Establishing  a  knowledge‐based  approach  to  coastal 
planning  and  management  (including  the  availability 
and use of information, availability and use of research, 
stimulation  of  education  to  support  ICZM  in  long‐
term)?

Involving all the parties concerned …… in 
the management process …..

PRINCIPLE 6:

A broad overall perspective (thematic and 
geographic)

PRINCIPLE 1:

Support and involvement of relevant 
administrative bodies at national, regional 
and local level …...

PRINCIPLE 7:

PRINCIPLE 2:

A long-term perspective which will take 
into account the precautionary principle 
and the needs of present and future 
generations.

PRINCIPLE 3:

Adaptive management during a gradual 
process ….. This implies the need for a 
sound scientific basis….

PRINCIPLE 4:

Local specificity and the great diversity of 
European coastal zones, which will make 
it possible to respond to their practical 
needs with specific solutions and flexible 
measures.

PRINCIPLE 5:

Working with natural processes and 
respecting the carrying capacity of 
ecosystems, …..

PRINCIPLE 8:

Use of a combination of instruments 
designed to facilitate coherence between 
sectoral policy objectives and coherence 
between planning and management.

Enhancing participation?

Addressing  planning  and  management 
across the land‐sea boundary?

ICZM Principles Reporting guidance
DGENV. D.2/15.2.2010

 
Figure 4-1 Links among the ICZM principles and the reporting guidelines. 
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4.1.3 Outlook for further implementation of ICZM 

Finally the third section of the analysis will consider the outlook for further implementation of 
ICZM summarizing information, at country level on: 

- further ICZM implementation foreseen; 

- needs, opportunities and obstacles for further implementation of ICZM at national 
level. 

Qualitative and quantitative outlook will be given based on available information (e.g. number 
of projects, plans, programmes, initiatives foreseen; investments programs, etc.). 

4.2 Assessment revision (Subtask 2.2) 

Specific requests of feedback about progress, gaps, further needs and opportunities of ICZM 
implementation will be addressed to stakeholders involved in the examination and validation of 
preliminary assessment (see sub-task 3.2). 

Country assessments will be revised on the basis of the feedback collected during the valida-
tion phase (see task 3). 

4.3 Cross-country assessment (Subtask 2.3) 

Once the country assessment will be revised, based on stakeholder comments and inputs, 
cross-country assessment will be prepared. 

A first part of the cross-country assessment will the summarization of results at European 
level. Major gaps and major benefits of implementation will be highlighted based on the docu-
mentation examined. The analysis will be carried out also by means of tables such as those 
reported below (Table 4-3). 
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Table 4-3 Proposed tables for summarization of assessment results at European level. 

Implementation 2006 2010 

Implementation reports submitted 15/20 countries To be evaluated 

ICZM National Strategy  
fully implemented 

0  
(some are targeted for 2008) To be evaluated 

ICZM National Strategy  
implementation pending 6/20 To be evaluated 

Development of framework  
equivalent to an ICZM national 
strategy 

6/20 To be evaluated 

No ICZM equivalent policies in 
advanced stages of preparation 8/20 To be evaluated 

 

A second part of the cross-country assessment will consider regional sea level analysis sum-
marizing the results on the following regions: 

- The Baltic Sea; 

- The North Sea; 

- The Atlantic Coast; 

- The Mediterranean Sea; 

- The Black Sea. 

Particularly, progress in regional cooperation within the regional seas will be described. Com-
parisons between 2006 and 2010 will be given also for regional seas scale analysis. 

Finally, a third part of the cross-country assessment will focus on analysis of specific topics of 
particular interest (max 1-2 topics) that will be identified on the basis of the preliminary as-
sessment at country level. 
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5 Feedback and validation of results (Task 3) 

Results of sub-task 2.1 (“Preliminary assessment – country based”) will be reviewed on the 
base of feedbacks and comments collected during the validation phase. This phase is of criti-
cal importance for the project; the approach will based on web-enabled feedback collection to  
facilitate the building of consensus on the assessment and the development of the project 
conclusions. 

As for Task 1.2 (“Gathering of complementary information”), methodological approach pro-
posed for Task 3 “Feedback and validation of results” aims to optimize the results to be 
achieved with the available time, which represents a major constraint of the project. Clearly, a 
complete validation survey with all relevant stakeholders at country and European level is 
highly time and cost intensive. Due to time constrains it is necessary to limit the scope of 
feedback to be collected. 

Based on the assumption above, stakeholders identification and involvement will consider a 
selected limited number of persons, competent on ICZM at national level in the different Euro-
pean countries and a limited number of international experts.  

The contacts with stakeholders will be limited to web-based questionnaire submission and e-
mail and telephone/ Skype exchanges. Eventually, the possibility of a limited number of meet-
ings with stakeholders in particularly important or critical cases will be considered (max 2 
meetings). 

The overall approach to this task will guarantee cost-effective and time-effective results for the 
project, providing in addition a solution efficient to reduce the carbon footprint of project activi-
ties.  

5.1 Stakeholder identification and involvement (Subtask 3.1) 

Stakeholder consultation and commitment is considered as an essential feature of ICZM. One 
of the first steps in any action/initiative which affects the coastal resources is therefore the 
identification of those individuals and groups who hold some kind of "stake" or interest in the 
resource. In addition, ICZM generally embrace a complex set of overlapping stakeholdings, 
clear criteria for the identification of stakeholders is necessary.  

The selection of the relevant stakeholders will be made taking into account the specific objec-
tives of the project, namely the role of stakeholders in validating preliminary assessments at 
national level; in addition, in order to address cross-country analysis, international stake-
holders will also be involved. 

Stakeholders identification will consider: 

Stakeholders at National level 

• Officers of Ministries dealing with coastal issues of EU costal members; 

• Officers of Ministries of Environment of EU costal members; 

• Officers of National Coastal Agencies (e.g. Conservatoire du Littoral) or National; En-
vironmental Protection Agencies. 
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International Experts 

• ICZM experts among whom members of the EU ICZM Expert Group; 

• Experts involved in some key territorial cooperation project; 

• Representatives of Regional Seas Commissions. 

Stakeholders at National level will be asked to give feedback on their respective country pre-
liminary assessment, while International Expert will be ask to examine all the countries pre-
liminary assessments, to provide cross-country comments (see Sub-task 3.2 “Stakeholder par-
ticipation and collection of feedback”). 

In order to identify stakeholders several techniques can be used e.g. brainstorming, work-
shops, focus groups, interviews. In our case, because of the very specific objective of  valida-
tion of project outcomes, we will start by identifying  who are the actors responsible for ICZM 
implementation at EU coastal member states level. Regional or sub-regional level will be con-
sidered in the case of International Experts. 

A list of about 25 key actors at National level will be set up with the objective to identify 2 ex-
perts for each coastal Member State and Coastal candidate Member State. In addition, about 
10 International Experts will be considered. 

A total of about 5 - 10 stakeholders is expected for feedback gathering. Due to the shot time 
period of consultation (6 weeks), it is key to the project that stakeholder are identified, involved 
and consulted early enough to scope key issues and results (this will be taken into considera-
tion also in the detailed planning of activities). The list of stakeholders will be gender-inclusive 
in order to consider at best differing views and options.  

The final list will be discussed with the Commission during the kick-off meeting and finalised 
shortly after. The final list will be then included in the Inception report. The project team will 
therefore proceed in take all the necessary contacts with the identified stakeholders.  

5.2 Stakeholder participation and collection of feedback  
(Subtask 3.2) 

For the scopes of feedback collection and outcomes validation, each draft country assessment 
will be sent by e-mail to the selected respective national stakeholders and their feedback will 
be asked. Request of feedbacks will be based on a table of questions which will be prepared 
in the inception phase of the project. Request of input will be, at least, on the following sub-
jects: 

- stakeholders’ organization/institution role in ICZM within the country; 

- completeness and correctness of outcomes on national progress in activities supporting 
ICZM implementation; 

- completeness and correctness of outcomes on progress in ICZM and the state of the 
coast; 

- completeness and correctness of outcomes on qualitative and quantitative “indicator” 
screening; 
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- completeness and correctness of outcomes on outlook for further implementation of 
ICZM. 

Average expected length of each draft assessment is 5 pages. Draft assessment will be pre-
pared and distributed in English.  

Phone calls / Skype calls will be a complementary source of information and will support feed-
back collection in some cases and in case of lack of responses in a given country, in order to 
reach a minimum required number of feedbacks to be able to consider the outcomes vali-
dated. 

If necessary, in some limited cases (max 2 occasions) the possibility to organize meetings in 
the involved countries to personally discuss with relevant stakeholders will also be considered. 

In addition to validation of national preliminary assessments, a core group of about 10 interna-
tional experts of ICZM will be involved for a cross-country validation. Such experts will be 
asked to review all country-based assessments and to address main issues to be considered 
for cross-country analysis, including suggesting topics on which to provide specific thematic 
focus. 

Feedback will be carefully analyzed and documented to keep track of who has been consulted 
and of key comments and issues raised. 
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6 Project management 

Next paragraphs illustrates the modalities and the work plan for project management. In detail: 

• Sub-chapter 6.1 describes the time planning of the project and illustrates the principal 
milestones;  

• Sub-chapter 6.2 summarises the activities performed during the Inception phase; 

• Sub-chapter 6.3 summarizes next activities foreseen for the next two project months. 

 

6.1 Timetable and milestones 

Figure 6-1 illustrates the overall timetable of the project, while Table 6-1 summarizes the main 
milestones and related outcomes. 

The inception phase of the project foresees the parallel starting of all three technical tasks and 
of project management activities. “Information gathering” (Task 1) will immediately start at the 
beginning of the project, to allow the prompt starting of “Reports’ analysis” (Task 2). “Feed-
back and validation of project results” (Task 3) will also start at the beginning of the project 
with the identification of stakeholder and their involvement. The inception phase also include 
the first project milestone (M1), i.e. the kick-off meeting that is preliminary scheduled for the 
end of month 1. Objective of this meting will be the discussion and fine tuning of the method-
ology proposed for the assessment and of the overall organization of the project (including 
time planning, milestones, schedule, team organization, communication procedures). 

The inception phase is concluded by the delivering of the Inception report (milestone M2). 

Month 2 will see the completion of Task 1 on “Information gathering”; preliminary assessments 
on country base will be also completed by the end of months 2. At the end of months 2, two 
important milestones are foreseen: the delivery of the interim progress report (milestone M3) 
and the interim progress meeting, scheduled at the beginning of month 3 to close this impor-
tant phase of the project. 

Month 3 will be focused on continuation of stakeholder participation (started the month before 
for most, if not all, the countries) and on collection of stakeholders feedback. “Assessment re-
vision” (Subtask 2.2) and “Cross-country assessment” (Subtask 2.3) will also start in month 3. 
Final reporting will begin around the second week of month 3 in order to prepare the draft final 
report which will be submitted at the end of month 3 and it will constitute milestone M5 of the 
project. 

In Month 4 Subtask 2.2 “Assessment revision” an Subtask 2.3 “Cross-country analysis” will be 
completed and project results will be tuned in view of the Meeting on the final report (milestone 
M6), to be held approximately during the first week of month 4. The delivery of the final report 
at the end of month 4 will conclude the activities of the project. 
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Table 6-1 Project milestones and related outcomes. 

Id Date Milestone Outcome 

M1 28 April 2011 Kick-off meeting 
Optimization of the project plan 
and fine tuning of specific  
contents 

M2 6 May 2011 Inception report  
Delivery Inception report 

M3 6 June 2011 Interim progress report 
Delivery Interim progress report 

M4 7 June 2011 Interim progress meeting End of preliminary assessment 
preparation (country based) 

M5 29 June 2011 Draft final report 
Delivery Draft final report 

M6 08 July 2011 Meeting on the final report End of assessment revision and 
cross-country analysis 

M7 29 July 2011 End of the project Final report 

 

Table 6-2 Project deliverables. 

Code Date Deliverable 

M001.0 3 May 2011 Minute of the Kick-off meeting 

T001.0 6 May 2011 Inception Report 

M002.0 6 June 2011 Minute of the Interim progress meeting 

T002.0 7 June 2011 Interim Progress Report 

T003.0 29 June 2011 Draft Final Report 

M003.0 08 July 2011 Minute of meeting on final report 

T004.1 29 July 2011 Final Report – final version 

 

6.2 Activities performed during the Inception Phase 

The inception phase covers the first month of the whole duration of the project and is con-
cluded by the delivering of the present Inception Report. Activities performed during the Incep-
tion phase are related to the following sub-tasks: 

• Sub-task 1.1: Report information organization  

• Sub-task 1.2: Complementary information gathering 

• Sub-task 2.1: Preliminary assessment (country based) 

• Sub-task 3.1: Stakeholder identification and involvement 

• Sub-task 4.1: Project management and technical coordination. 
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Regarding sub-task 1.1 at present time 15 reports were already delivered (Table 6-3). In the 
following two weeks Cyprus is expected to delivery its National report. On the opposite side 
reports from Finland, Estonia, Greece and Slovenia are not expected to be available. 

 

Table 6-3 National Reports Delivery Status 

Delivered Not delivered 

Belgium  Malta  Cyprus  Finland  

Bulgaria  Netherlands  Greece Ireland  

France  Portugal  Estonia  Denmark 

Germany  Romania    

Italy  Slovenia    

Latvia  Spain    

Lithuania  Sweden    

United Kingdom     

 

Not all the report were written in English, so translation activities were started and concluded 
for Latvia and Lituania. 

The preliminary check of information reported in the available reports is underway, leading to 
the concomitant starting of complementary sources of information search (sub-task 1.2). 

The inception phase also concerned initial activities of sub-task 2.1. These in particular are fo-
cused on the optimisation of the approach to be used in the analysis and synthesis of ICZM 
status of implementation. The fine-tuned methodology is described in paragraph 4.1 and inte-
grates feedbacks provided during the kick-off meeting.  

Finally, the inception phase also enabled to identify a number of potential stakeholders to be 
involved in the project, representing the national level of governance and international expert 
on ICZM policy. Performed activities aimed also to precise stakeholders’ role and contribution 
in the project and the specific modalities of their participation. In the next weeks the work of 
this sub-task will concentrate on the definition of the final list of potential stakeholders and their 
actual involvement in the project. 

6.3 Next activities 

The next period of concern is identified as the first half of the second project phase (month 2 
and 3), that will be concluded by the delivering of the Interim Progress Report. Next activities 
will focus on: 

• Completion of information gathering (Task 1). 

• Completion of the preliminary report analysis (Task 2, sub-task 2.1). 
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• Stakeholder involvement in two major activities (Task 3, sub task 3.1 and 3.2). (i) pro-
vision of feedbacks on the preliminary assessment of ICZM implementation at country 
level, (ii) support to cross analysis definition and to the identification of current gaps 
and possible options for future strengthening of ICZM implementation. 

Next activities also include the participation to the First Interim Progress Meeting, preliminarily 
scheduled by the first week of month 3. 
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I II III IV I II III IV I II III IV I II III IV

Task 1 Information gathering

Subtask 1.1 Reports' analysis and organization of the information 

Subtask 1.2 Complementary information gathering

Task 2 Reports' analysis

Subtask 2.1 Preliminary assessment (country based)

Subtask 2.2 Assessment revision

Subtask 2.3 Cross-country assessment

Task 3 Feedback and validation of results

Subtask 3.1 Stakeholder identification and involvement

Subtask 3.2 Stakeholder participation and collection of feedback

Task 4 Project Management

Subtask 4.1 Project Management and technical coordination

Subtask 4.2 Final reporting

April May June July

Month 1 Month 2 Month 3 Month 4

M1 M4 M6

M2

M3
M5

M7
 

Meetings: KOM (M1), Progress (M4), Final (M6)

Reports: Inception (M2); Progress (M3); Draft Final (M5); Final (M7)

M

M
 

 

 

Figure 6-1 Timetable of the project. 




