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Aims 

PART 1
• Conclusions of UK research on sustainable 

procurement indicators
• Lessons from the UK Government Efficiency  

Review
PART 2 
• ESP (G7) discussions and recommendations



Defra research on sustainable 
procurement indicators
• Commissioned from AECOM and Cyril Sweett
• “How can Government assess the success of sustainable 

procurement in the public sector?”
• Literature review
• Interviews (questionnaires) with 22 public sector 

organisations
• Workshop for detailed discussion (July)
• Currently at late draft stage



Findings from consultations
• Wide variety of financial management systems used 

(ranging from Oracle to simple Excel tools)
• Most widely used tool for ensuring sustainability issues 

considered at pre-tender stage: “Sustainable Procurement 
Risk Assessment.”

• Also popular was specifying ISO14001 (or EMS), or using 
CAESER (Corporate Assessment of Environmental, 
Social and Economic Responsibility).  

• Most organisations have systems to ensure sustainability 
taken into account at award stage but often very low 
weightings used (eg. 5% or less)

• Less than half monitor sustainability of contracts awarded



Types of indicator
• Operational indicators: measuring the impact of a whole 

organisation, e.g. total annual water use. 
• Capacity indicators: measuring readiness of 

organisation e.g. % staff trained, Flexible Framework 
level.

• Process indicators: measuring features of procurement 
process that contribute to SP e.g. % of procurement 
carried out with a sustainability checklist.

• Outcome indicators: measuring impact of what is 
procured, e.g. embodied carbon, impact on ecology, jobs 
created 



Conclusions: short-medium term indicators (1)
1) Proportion of total expenditure on green/sustainable 

products - OUTCOME INDICATOR
2) Number and  % of new and renewed contracts being 

assessed using a  Sustainability Risk Assessment 
Tool – PROCESS INDICATOR

3) % of direct total expenditure with SMEs – PROCESS + 
OUTCOME

4) Level achieved on the Flexible Framework - PROCESS
5) % of total expenditure with suppliers that have the 

Carbon Trust Standard - PROCESS
(6) % of total expenditure on pan-Government 

collaborative contracts – OUTCOME



Conclusions: short-medium term indicators (2)
7) Number of suppliers with an independently verified 

EMS – OUTCOME
8) Number of apprenticeships delivered as a result of 

public procurement – OUTCOME
9) % of contracts let to companies that employ the 

long term unemployed, disadvantaged or minority 
groups – OUTCOME

10) % of contracts with a Water Efficiency Plan – 
PROCESS

11) % of contracts with a waste efficiency plan – 
PROCESS



Conclusions: long-term indicators 
1) Tonnes of embodied CO2 from procurement - 

OUTCOME
2) Tonnes of CO2 saved as a result of procurement 

activities - OUTCOME
3) Litres of embedded water consumed as a result of 

procurement activities - OUTCOME
4) Contracts where the main impacts are identified, 

prioritised and put into tender and contract – 
PROCESS

5) Financial savings a result of resource efficiency - 
OUTCOME

6) Tonnes of waste diverted from landfill - OUTCOME



Government Efficiency Review
- Drive towards centralised procurement contracts.
- “Data is very poor and often inaccurate”

Independent research for Cabinet Office showed that:  
• the sheer number of procurement transactions in an 

organisation, and the need to equip relevant staff with the 
necessary skills, are key issues to address in collecting 
robust procurement data

• monitoring systems should first focus on big product 
groups for which category management is in place

• organisations need time to develop robust systems for 
capturing comprehensive data for monitoring purposes



Part 2: Recommendations from ESP



European Sustainable Procurement (ESP) group 
• Discussions on how to monitor GPP
• Starting assumption that PWC exercise was intended 

to develop and test a methodology, lessons learned:
• Questionnaire should not be too long
• Don’t try to measure too many things 
• Need to adjust for self-selection of responses
• Need to get broader sample of data

• Proposal from Bettina Schaeffer  (Eco-Institut 
Barcelona) and Angelika Tisch (IFZ) 

• Proposal from ICLEI (Mark Hidson)



ESP recommendations
• The ESP group recommends development of a Strategy 

(or Action Plan) for monitoring GPP that is integrated 
where possible into the procurement process.

• We acknowledge that it would take some time to develop 
and introduce, but we would be very happy to support the 
Commission in this. 

• There are different possible approaches, depending on 
how “deep” you want your data to be. 

• We request that the proposal from Angelika/Bettina should 
be used as a starting point, and that the paper from ICLEI 
should also be taken into account.   
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