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7LWOH 7KH�7DUND�3URMHFW
$EVWUDFW The Tarka Project began in 1988 when Devon County

Council identified a number of economic and social
concerns including declining agricultural incomes;
unemployment above the national average; concentration
of tourism along the coast; concern about the viability of
rural communities; environmental concerns especially
about water quality.
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$EVWUDFW
The Tarka Project began in 1988 when Devon County Council identified a number of
economic and social concerns including declining agricultural incomes; unemployment
above the national average; concentration of tourism along the coast; concern about the
viability of rural communities; environmental concerns especially about water quality.

 Project Status
 Starting and closing date:
 The project began in 1988 and is still running.

)XQGLQJ�VRXUFHV�DQG�FRVWV�
Devon County Council financed a major part of the project. The EU also financed it at
one stage or another through LIFE, Objective 5b and Visitor Payback Project (DG
XXIII). On average, the project has cost around £70,000 per annum over the 10 years of
its existence.  

Project Description
Context:
 Since the 1950s, the North Devon inland area has been recognised as an Area of Great
Landscape value. The National Parks of Exmoor and Dartmoor and the North Devon
coast border the Tarka project area. By comparison, this area did not have a clear
identity and gained little economic benefit from tourism.

Objectives/Partnership:
In 1988, Devon County Council designed the Tarka Project aiming at establishing and
recognising the importance of conservation to the economy, thus securing a higher
funding priority for conservation itself. It designed a range of conservation, recreation



and tourism initiatives which would protect and enrich the wildlife and natural beauty of
north Devon; encourage public understanding of the area and promote tourism and
recreation.

Activities:
In 1991 a long distance walking route was set up, the Tarka Trail, which follows a
former railway line that was transformed into a cycleway. The Trail has become a major
tourism attraction and has provided the framework for other activities, such as the
development of short circular walks from the Trail into local villages.
In 1992, the Tarka Country Tourism Association (TCTA) was created in order to
involve the private sector in promoting “green” tourism. Members of the Association
sign a “Green Charter” which commits them to developing sound environmental
practices in their businesses. The Association includes local producers who make a
range of food, drink and crafts.
The Visitor Payback Scheme was implemented in 1996, with the aim of assuming self-
financing at mid-term. In 1997, it was decided to continue the project in the short term
with public financing and to prepare for financial autonomy.

Project impacts
Employment/Economy:
The project aimed to demonstrate that the conservation of the natural environment could
make a significant contribution to the social and economic well-being of the area. The
whole project was designed with a sustainable approach.
The TCTA has a stable number of 150 members: these SMEs directly support some 750
jobs.
 Much of the increase in tourist nights in the area took place in the rural hinterland
rather than along the coast. In a declining farming economy, the Tarka approach
provides important additional income, and tourism is now the main source of income for
many farmers.
The establishment of the cycleway has led to the opening of five bicycle hire businesses
along the route, thus creating new jobs. Pubs and other businesses along its length have
also seen significant increases in their business.

Environment:
The project has become known as one of the leading green tourism initiatives in the
country and has created a dynamic and integrated approach to the disciplines of
conservation and regeneration.

Lessons Learnt /Transferability
When the project was established, it was hoped that the private sector would ultimately
take over the running of the initiative in its entirety but this could not be achieved.
However, the project has been able to act as a catalyst in the regeneration of the
economy of an area in economic decline. The economic benefits have been spread over
a wide cross-section of the local community, and are not restricted to big operators or
corporate businesses.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Edward Chorlton - County Environment Director
Devon County Council
County Hall, Topsham Road, Exeter, Devon, England, EX2 4QD



Tel: + 44 1392 382000
Web site: http://www.devon-cc.gov.uk/homepage.html.

6RXUFH�
WILLS Graham: The Tarka Project – an Integrated Conservation, Recreation and
Tourism Strategy for North Devon.
Devon County Council, 1988, 36 p.
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7LWOH $QWXU�:DXQIDZU
$EVWUDFW Antur Waunfawr is a Welsh community project which

promotes the integration of people with learning
disabilities into the local community. Thanks to Antur
Waunfawr, these people provide the local population with
a range of environmental and social services.

7\SH�RI�IXQGLQJ National/ Regional/ EU
&RXQWU\ United Kingdom
5HJLRQ�RU�&LW\ Wales
7\SH�RI�DUHD Rural
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Social Equity/ Ecology, nature and

open space/ Waste
6WDUWLQJ�\HDU 1993
/DQJXDJH English

$QWXU�:DXQIDZU

8QLWHG�.LQJGRP��:DOHV

Abstract
Antur Waunfawr is a Welsh community project which promotes the integration of
people with learning disabilities into the local community. Thanks to Antur
Waunfawr, these people provide the local population with a range of environmental
and social services.

Project Status
Starting and closing date:
Antur Waunfawr was created in October 1993 as a Registered Charitable Company,
limited by guarantee and is still in operation.

Funding sources and costs:
Annual turnover is £250,000. Public subsidies represent 75% of the financing sources;
self-financing, 20%; and donations, 5%.

Project Description
Context:
The district of Caernnarforshire in Wales is a deprived rural area. With the decline of
what was once the main industry (quarrying of slate), agriculture and tourism are now
the main activities.
Since 1959, a national regulation has been ensuring that disabled people receive
appropriate training, education and care.

Objectives/Partnership:
A parent whose son had learning disabilities created Antur Waunfawr to help him and
to promote the integration of people with learning disabilities into the local
community.



Activities:
Antur Waunfawr provides community-recycling banks in the village for paper,
textiles, cans and newspapers. It is also involved in environmental improvement
schemes such as garden maintenance and landscape servicing: tree planting, drystone
walling, village nature park, interpretative centre.

Project impacts
Employment/Economy:
Antur Waunfawr employs 45 people, including 20 people with learning disabilities
and 5 volunteers.

Environment:
Antur Waunfawr has provided the local population with a range of services
contributing to a better environment and a reduction in pollution.

Lessons Learnt/Transferability
Involvement and support from the local community from the very start of the project
is a key element of Antur Waunfawr’s success. Out of a population of 1000, 300
villagers are members of the organisation.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Menna Jones
Antur Waunfawr
Bryn Pistyll, Waunfawr
Caernarfon,
UK - Gwynedd Cymru (Wales)
Tel: + 44 1286 650721
Fax: +44 1286 650059

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.
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7LWOH Hanover’s utility- Pioneering in Least-Cost Planning
$EVWUDFW Stadtwerke Hanover AG, the municipality owned utilility

of the city of Hanover was the first municipal utility in
Germany to develop Least-Cost Planning (LCP), and has
been implementing energy-saving programmes since 1992.

7\SH�RI�IXQGLQJ
&RXQWU\ Germany
5HJLRQ�RU�&LW\ Lower Saxony/Hanover
7\SH�RI�DUHD Urban/Border
7RSLF�DUHD�LQVWUXPHQW Energy/Clean technologies
6WDUWLQJ�\HDU 1992

+DQRYHU¶V�XWLOLW\��3LRQHHULQJ�LQ�/HDVW�&RVW�3ODQQLQJ

*HUPDQ\��/RZHU�6D[RQ\

Abstract
Stadtwerke Hanover AG, the municipality owned utility of the city of Hanover, was
the first municipal utility in Germany to develop Least-Cost Planning (LCP) and has
been implementing energy-saving programmes since 1992.

Project Status
Starting and closing date:
1992 onwards.

Funding sources and costs:
Stadtwerke Hanover has a turnover of DM 1.300 million.

Project Description
Context:
In the 1980s, Stadtwerke Hanover was faced with growing political pressure to reduce
greenhouse gas emissions and phase out nuclear energy.

Objectives/Partnership:
In 1995, the Hanover LCP Case study showed that nine electricity-saving
programmes could deliver savings of 2,400 million kilowatt-hours within l5 years.

Activities:
The first test programme started in autumn 1995 and ran to the end of 1997. This
ranged from rebate programmes for compact fluorescent lamps to contracting projects
for hospitals.
The focus of the new programmes was on five offers in the field of lighting and four
new others have been offered since 1998 to private and business tariff customers.

Project impacts
Employment/Economics:
With a turnover of DM l .300 million, Stadtwerke Hanover is among the top ten



German municipally owned utilities. The basic idea of the LCP approach is that it
makes not only ecological but also economic sense to tap demand-side electricity
savings potential rather than build new power plants.

Environment:
Stadtwerke Hanover has now adopted a number of LCP test programmes in its normal
service range.
Energy savings limit emissions of greenhouse gases and other pollutants but also
renders superfluous the adding or replacement of existing generating units.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Bund für Umwelt und Naturschutz Deutschland
Dunantstraße 16
D – 79110 Freiburg
Tel: + 49 7 61 8 85 95-0
Fax: + 49 7 61 8 85 95-90

6RXUFH�
Environment and Employment in Germany: Energy & Climate Protection,
Agriculture & Forestry. Report prepared for the EU-supported project “ Green Job
Awareness Campaign”.
Gewerschaft Öffentliche Dienste Transport und Verkher – ÖTV/ Freunde der Erde
Bund für Umwelt und Naturschutz Deutschland, 1998, 43p.
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$EVWUDFW On the outskirts of Liverpool, CREATE Charitable Trust

was created from a partnership between a national body,
the Furniture Resource Centre (FRC), and the electrical
goods retailer, Thorn EMI. CREATE collects refrigerators,
freezers, cookers and washing machines, which are
refurbished or used for their spare parts. Trainees working
at CREATE are paid wages; they are also given training in
electrical assembling and computer literacy.

7\SH�RI�IXQGLQJ Private/ Public
&RXQWU\ United Kingdom
5HJLRQ�RU�&LW\ Liverpool
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Economy/ Waste
6WDUWLQJ�\HDU 1995
/DQJXDJH English

&5($7(

8QLWHG�.LQJGRP��/LYHUSRRO

Abstract
On the outskirts of Liverpool, CREATE Charitable Trust was created from a
partnership between a national body, the Furniture Resource Centre (FRC), and the
electrical goods retailer, Thorn EMI. CREATE collects refrigerators, freezers, cookers
and washing machines, which are refurbished or used for their spare parts. Trainees
working at CREATE are paid wages; they are also given training in electrical
assembling and computer literacy.

Project Status
Starting and closing date:
CREATE was founded in October 1995.

Funding sources and costs:
Annual turnover amounts to £650,000. Self-financing totals 50%, public subsidies
40% and donations 10%.

Project Description
Context:
In the 1980s, unemployment in the UK reached a level not seen since the early 1940s.
In Speke, on the outskirts of Liverpool, the rate of unemployment reached 31.7 % in
1981. Many young people in the area today have grown up in households where no
one has worked and they themselves have never had a job.

Objectives/Partnership:
CREATE charitable Trust was created from a partnership between a national body,
the Furniture Resource Centre (FRC), and the electrical goods retailer, Thorn EMI.
FRC provides furniture, goods and services to providers of social housing, thus



enabling them to offer furnished accommodation. Thorn EMI decided to dedicate its
charitable donations to CREATE.

Activities:
CREATE trains long-term unemployed people aged 17 to 60. Trainees can work there
up to 12 months. They receive a salary and can receive training in engineering
assembly (electrical assembly) and key skills (computer literacy and information
technology).

Project impacts
Employment/Economy:
CREATE employs 11 full-time staff and up to 30 trainees as well as 3 part-time staff.
Trainee places at CREATE are heavily oversubscribed.

Environment:
CREATE collects refrigerators, freezers, cookers and washing machines in need of
refurbishment from a variety of sources including major suppliers of white goods.
Donated goods are refurbished or their parts used for repair.
Since 1995, CREATE has been collecting over 17,000 discarded electrical appliances.
40 kg of CFCs are recovered each year.

Lessons Learnt/Transferability
Thorn EMI, the electrical goods retailer, became involved in the project after seeing
ENVIE in France engaged in similar activities.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Nick Hugues/ Pam Peers
Create Charitable Trust Ltd
Speke Hall Road
Speke
Liverpool L24 9HA
Tel: +44 151 448 1748
Fax: +44 151 448 1431
E-mail: speke@crete.mersinet.co.uk

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.
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$EVWUDFW The Rhône –Alpes region is home to 10% of France’s

forests and is therefore a perfect place to develop wood as
energy. Launched in 1995, the ‘wood as energy and local
development’ plan aims to develop the use of wood as a
source of energy and to structure the sector in terms of
supply and demand. The wood is primarily intended for
public buildings or flats but has also been supplied to
individuals since 1997.

7\SH�RI�IXQGLQJ European Commission/ National/ Regional/ Local/ Private
&RXQWU\ France
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6WDUWLQJ�\HDU 1995
/DQJXDJH French



Wood as Energy

)UDQFH��5K{QH�$OSHV

Abstract
The Rhône –Alpes region is home to 10% of France’s forests and is therefore a
perfect place to develop wood as energy. Launched in 1995, the ‘wood as energy and
local development’ plan aims to develop the use of wood as a source of energy and to
structure the sector in terms of supply and demand. The wood is primarily intended
for public buildings or flats but has also been supplied to individuals since 1997.

Project Status
Starting and closing date:
The plan was launched in 1995 and completed in 1997.

Funding sources and costs:
The plan has received most of its funding from the local and regional authorities, an
environment and energy management agency (ADEME) and the European Union.

Project Description
Context:
In France, wood plays a minor role as a source of energy (4.1% in 1996).
Home to 10% of France’s forests (1,590,000 hectares), the Rhône -Alpes region ranks
third in terms of national wood production. In 1996, the entire wood sector generated
14 billion in turnover and employed 60,000 people (2.5% of the region’s working
population).

Objectives/Partnership:
The main objective of the ‘wood as energy and local development’ plan in Rhône -
Alpes is to structure the regional sector in terms of supply and demand. The purpose
of the plan was to ensure a steady supply, guarantee the quality of the fuel and obtain
prices that could compete with fossil energies.

Activities:
The wood as energy plan has developed large wood-fuelled boilers and heating
networks. Today, Rhône -Alpes has some thirty wood-fuelled communal boiler
rooms.
All the projects completed in this plan have been within the region. Supplying wood
to places outside the region would mean higher transport costs which would seriously
affect the project’s profitability.

Project impacts
Employment/Economy:
The main challenge facing the project is to keep wood as a source of local wealth, and
the impact on employment is difficult to evaluate. Nonetheless, 1000 TOE (tonne oil
equivalent) of wood consumed is generally considered to create between 1 and 7 jobs
depending on the origin. Taking into account the jobs eliminated in the other energy
sectors, 4 direct jobs are on average created.

Environment:



From an environmental point of view, using wood as a source of energy has two main
advantages:
- it is a good way to manage forests,
- it reduces pollution from the consumption of fossil fuels since wood has a
neutralbalance.
The amount of fossil energy not consumed because of the 46 000 tonnes of wood that
could be used at the end of the ‘wood as energy and local development’ plan is 13
million litres of fuel a year.

Lessons Learnt/Transferability
The sector’s problems are mostly due to a lack of structuring: atomisation of
producers, little research in engineering and use as energy.
To develop the sector of wood as a source of energy means: involving financial
organisations, integrating regional planning, creating alliances with other
professionals.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Agence pour l’Environnement et de la Maîtrise de l’Energie (ADEME)
27, Rue Louis Vicat
F – 75737 Paris Cedex 15
Tel: +33 1 47 65 20 00

6RXUFH�
INESTENE: Formation d'élus. Le développement durable au service de l'emploi.
Les Verts. Région Rhône-Alpes. ADELS, janvier 1998. 199 p.
p. 39
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7LWOH Natural forest campaign in Germany
$EVWUDFW The Naturschutzbund (NABU) in Germany has initiated a

nation-wide campaign on the “Living forest”, calling for
German forests to be managed and used sustainable. N
ABU favors natural regeneration of native species rather
than planting, which saves costs and results in a more
diverse forest structure and supports more diversity of
wildlife. In addition, natural forestry advocates
replacement of heavy timer harvesting and lumber
machinery with more traditional working practices. The
use of chemicals is also considered unnecessary, with the
natural biological processes of a species rich forest
providing the greatest protection from pathogens and
disease.

7\SH�RI�IXQGLQJ
&RXQWU\ Germany
5HJLRQ�RU�&LW\
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7RSLF�DUHD�LQVWUXPHQW Agriculture and forestry/Sustainable policies
6WDUWLQJ�\HDU 1996
/DQJXDJH English

1DWXUDO�IRUHVW�FDPSDLJQ�LQ�*HUPDQ\

$EVWUDFW
The Naturschutzbund (NABU) in Germany has initiated a nation-wide campaign on
the “Living forest”, calling for German forests to be managed and used sustainable. N
ABU favors natural regeneration of native species rather than planting, which saves
costs and results in a more diverse forest structure and supports more diversity of
wildlife. In addition, natural forestry advocates replacement of heavy timer harvesting
and lumber machinery with more traditional working practices. The use of chemicals
is also considered unnecessary, with the natural biological processes of a species rich
forest providing the greatest protection from pathogens and disease.

3URMHFW�6WDWXV
6WDUWLQJ�DQG�FORVLQJ�GDWH�
1996

)XQGLQJ�VRXUFHV�DQG�FRVWV�
No information available

3URMHFW�'HVFULSWLRQ
&RQWH[W�
Only around 1% of Germany’s 11 million hectares of forestry is currently managed in
a natural and sustainable fashion.

2EMHFWLYHV�3DUWQHUVKLS�



NABU wanted to see this proportion double by the year 1998 and to have increased
by a factor of 10 by the year 2000.

3URMHFW�LPSDFWV
(PSOR\PHQW�(FRQRP\�
Economic gains could be achieved by higher profitability for top quality timber. The
reasons for the greater profitability of traditional practices are, among others, higher
timer quality and value, due to structure, slower growth and lack of damage by
machinery; no planting costs; lower risk from disease and pests due to diversity of
tree species and the ability to add value through eco-labelling.
NABU has estimated that a complete transfer to using heavy horses could create up to
30.000 jobs in Germany’s federal forests.
Natural forests tend to have a higher recreational value than commercial plantations,
offering better opportunities for walking and nature watching. This provides indirect
economic benefits to the area in terms of visitor spend on items such as food and
accommodation.

(QYLURQPHQW�
Environmental benefits would be gained by restoring the biodiversity which is
characteristic of natural mixed and sustainably managed forests. Flora and fauna
species which are endangered or have been lost by conventional forestry could be
restored.

/HVVRQV�/HDUQW�7UDQVIHUDELOLW\
A national sustainable forest management scheme which includes integration of
forestry with other policies could become the basis for similar schemes to be
introduced in other parts of Europe. However, it is likely that adaptations to
local/regional conditions are necessary.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
RÖSLER Markus
Präsidium
NABU
4a, Dorfstrastr.
D - 17498 WACKEROW
Tel: + 49 / 383 / 486 41 31   Fax: + 49 / 383 / 486 41 43

6RXUFH�
CUFF, Jacqui/RAYMENT, Matthew
Working with Nature. Economies, Employment and Conservation in Europe.
Royal Society for the Protection of Birds/Bird Life International, 1997, 47p.

Environment and Employment in Germany: Energy & Climate Protection,
Agriculture & Forestry. Report prepared for the EU-supported project “ Green Job
Awareness Campaign”.
Gewerschaft Öffentliche Dienste Transport und Verkher – ÖTV/ Freunde der Erde
Bund für Umwelt und Naturschutz Deutschland, 1998, 43p.
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7LWOH 7KH�5HJLRQDO�1DWXUDO�3DUN��LQ��%UHQQH
$EVWUDFW Located in a deprived rural area, the Regional Natural Park

of La Brenne has defined job creation as a priority. For
that purpose, the Park has created financial incentives for
local development and jobs. Thanks to the actions of the
Park of La Brenne, it is estimated that 90 jobs are
supported or created each year in the local development
sector. The tourist impact of the Park’s creation is equally
important and can be evaluated in terms of visitors or
turnover.

7\SH�RI�IXQGLQJ European Commission/ National/ Regional/ Local
&RXQWU\ France
5HJLRQ Centre
7\SH�RI�DUHD Protected/Rural
7RSLF�DUHD�LQVWUXPHQW Ecology, nature and open space/ Integrated

policies/Tourism
6WDUWLQJ�\HDU 1989
/DQJXDJH French

7KH�5HJLRQDO�1DWXUDO�3DUN�LQ�%UHQQH�

)UDQFH��&HQWUH

Abstract
Located in a deprived rural area, the Regional Natural Park of La Brenne has defined
job creation as a priority. For that purpose, the Park has created financial incentives
for local development and jobs. Thanks to the actions of the Park of La Brenne, it is
estimated that 90 jobs are supported or created each year in the local development
sector. The tourist impact of the Park’s creation is equally important and can be
evaluated in terms of visitors or turnover.

Project Status
Starting and closing date:
The Regional Natural Park of La Brenne was created in 1989 and is still operating.

Funding sources and costs:
The Regional Natural Parks benefit financially from Community, national, regional
and local sources.

Project Description
Context:
With 20 inhabitants per km2, the La Brenne area has a very low population density.
With poor agricultural soils and ponds, it was a region in decline bordering Limousin,
Poitou and Touraine.

Objectives/Partnership:
The aim of France’s Regional Natural Parks is to protect the natural environment of



specifically designated areas but also to preserve local heritage and traditions and
maintain sustainable economic activities and social life. Since its creation, the
Regional Natural Park of La Brenne has placed local development and employment
among its priorities.

Activities:
The Park created financial incentives to promote local development and encourage
job creation: non-repayable loans, guarantee funds, venture capital. These are
complemented by regional support instruments for local initiatives, commerce and the
craft industry.

Project impacts
Employment/Economy:
It is estimated that 90 jobs are maintained or created every year, either directly or
indirectly, thanks to the Natural Park of La Brenne, excluding activities in agriculture
and tourism. As regards tourism, the overall turnover of this sector in the Park area
can be estimated at FF 5 000 000 per year.

Environment:
All the projects implemented in the Regional Natural Parks are conservation-oriented
and therefore contribute to sustainable development.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Maison du Parc
Hameau du Bouchet
F - 36300 Rosnay
Tel: +33 02 54 28 12 12.
Fax: +33 2 54 37 56 96.
E-mail: Parc.naturel.brenne@wanadoo.fr

6RXUFH�
CBC Consultants: Les parcs naturels régionaux et l'emploi.
Parcs naturels régionaux de France, June 1996, pp. 13-19
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7LWOH 7KH�5HJLRQDO�1DWXUDO�3DUN�LQ�/XEpURQ
$EVWUDFW The role of the “Parc naturel régional”(regional natural

park) of the Lubéron is to channel economic development
rather than to fuel it. “Parc naturel régional” is an official
designation given in France to fragile areas seeking to
protect their natural and cultural heritage and promote
their own socio-economic development through the
involvement of local actors. The attractiveness of the
Lubéron area has been generating strong population
growth. Therefore, spatial management favourable to
sustainable development must be ensured. In terms of
tourism, the Lubéron has some important places of interest
that attract a large number of people. In this context, it
serves as a catalyst and network for tourist attractions.

7\SH�RI�IXQGLQJ EU/ National/ Regional/ Local
&RXQWU\ France
5HJLRQ Provence-Alpes-Côte d'Azur
7\SH�RI�DUHD Protected
7RSLF�DUHD�LQVWUXPHQW Ecology, nature and open space/ Land use planning/

Economy/ Tourism
6WDUWLQJ�\HDU 1997
/DQJXDJH French



The Regional Natural Park in Lubéron

)UDQFH��3URYHQFH�$OSHV�&{WH�G
$]XU

Abstract
The role of the “Parc naturel régional”(regional natural park) of the Lubéron is to
channel economic development rather than to fuel it. “Parc naturel régional” is an
official designation given in France to fragile areas seeking to protect their natural and
cultural heritage and promote their own socio-economic development through the
involvement of local actors. The attractiveness of the Lubéron area has been
generating strong population growth. Therefore, spatial management favourable to
sustainable development must be ensured. In terms of tourism, the Lubéron has some
important places of interest that attract a large number of people. In this context, it
serves as a catalyst and network for tourist attractions.

Project Status
Starting and closing date:
The regional natural park of the Lubéron was created in 1977 and is still in existence.

Funding sources and costs:
The regional natural park benefits financially from Community, national, regional and
local sources.

Project Description
Context:
Close to the labour pool of southern Provence and particularly the Aix-Marseille
region, the village of Mérindol in the southern Lubéron has seen a large increase in
population. During the 1970s, there was disorderly development and as a result the
village ended up with no real centre. As regards tourism, certain places of interest in
the Lubéron area draw a large number of tourists: the village of Gordes, the village of
Roussillon, the Museum of Vasarely.

Objectives/Partnership:
One of the objectives of the regional natural park of the Lubéron is to fight urban
sprawl and the excessive increase in traffic.
In the case of tourism, the Lubéron aims to keep tourists coming back and encourage
them to discover other places of interest apart from the usual popular attractions in the
region. It also seeks to direct demand towards quality products that are
environmentally friendly.

Activities:
The case of the village of Mérindol illustrates the local development strategy
implemented by the Park.  This village has witnessed strong population growth due to
its closeness to the labour pool and has developed in a disorderly manner.
Considering that the village had to make room for more pupils in the local school
system, the Park proposed that the authorities set up a ”coeur de village” or village
centre. The project included the expansion and restoration of the school, the provision
of a library, the opening of a school canteen also available to the elderly, the creation
of 6 social dwellings, the establishment of professional and public premises, the
separation of pedestrian, cyclist and motorist zones as well as the provision of a safe
children’s entrance and the general development of space in the village.



In terms of tourism, the Lubéron wants to focus on the development of quality
products that are environmentally responsible: “Eco-friendly trips”; guided tours of an
ochre factory and visits to the region’s mines and quarries; a tourist cycling itinerary
and visits to a site known for its fossil-rich flagstone.

Project impacts
Employment/Economy:
Although the number of permanent jobs generated by the restructuring of the village
of Mérindol has been limited (between 5 and 10), the arrival of new business
activities and the development of teleworking may lead to more and more local jobs
in the future.

There is also a whole range of natural and cultural attractions that can help increase
the total amount of tourism in the area. The policy of the regional natural park of the
Lubéron is estimated to have economically benefited the area to the tune of FF 52.5
million (1996).

Environment:
The primary purpose of any regional natural park is to protect the environment in
specific zones. The conservation of natural heritage is therefore the park’s main
concern.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Parc Naturel réginal du Lubéron
60, place Jean Jaurès - BP 122
F-84404 Apt Cedex
Tél: +33 4 90 04 42 00 - Fax: +33 4 90 04 81 15
E-mail: pnr.luberon@wanadoo.fr

6RXUFH�
CBC Consultants: Les parcs naturels régionaux et l'emploi
Parcs naturels régionaux de France, June 1996, pp. 21-25.
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7LWOH ,0(&�PRQLWRUV�DQG�LPSURYHV�FKHPLVWULHV�IRU
HQYLURQPHQWDOO\�DFFHSWDEOH�FOHDQLQJ�WHFKQRORJLHV

$EVWUDFW With the help of the LIFE programme, the IMEC company
has demonstrated new monitoring tools and improved
chemistries that drastically reduce the environmental
impact of cleaning in the integrated circuits industry. This
innovative technology has already been implemented by a
number of large production companies in Europe and the
United-States.

7\SH�RI�IXQGLQJ European Commission/ Private
&RXQWU\ Belgium
5HJLRQ�&LW\ Flanders/ Leuven
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Industry/Economy/ Cleaner technology/ Water/
6WDUWLQJ�\HDU 1997
/DQJXDJH English

IMEC monitors and improves chemistries for environmentally acceptable
cleaning technologies

Belgium, Leuven

Abstract
With the help of the LIFE programme, the IMEC company has demonstrated new
monitoring tools and improved chemistries that drastically reduce the environmental
impact of cleaning in the integrated circuits industry. This innovative technology has
already been implemented by a number of large production companies in Europe and
the United-States.

Project Status
Starting and closing date:
The project started in 1997.

Funding sources and costs:
The project was supported by the LIFE programme.

Project Description
Context:
Growing twice as fast as any other industrial sector, the electronics market is expected
to be the largest industrial sector in the year 2000.
The basic cleaning technology used in most IC fabs throughout the world was
developed in 1965, a time when the scale of the IC industry was much smaller and
environmental restrictions were not as severe.
IMEC is a large research centre, with more than 600 employees and a typical matrix
 structure. The study of basic technology is organised in different divisions, which
collaborate with several international partners.



Objectives/Partnership:
The aim of the project is to demonstrate new monitoring tools and improved
chemistries that drastically reduce the environmental impact of cleaning by reducing
the volume of water and chemicals used. These new developments combine lower
source consumption with improved process performance and reduced total cost as
compared to state-of-the-art technologies.

Activities:
The project will replace a number of chemical baths with alternatives, which will
increase the lifetime of a bath by a factor of 3 and reduce the use of water by
eliminating a final rinsing step.

Project impacts
Employment/Economy:
Typical cost/chemical savings amount to US$ 400,000 per year when introducing
diluted chemistry. For companies using purer chemicals, savings could amount to
US$ 2 to US$ 4 million per year. All these savings can be defined as "free of
charges", since the new production process can be adopted with existing technology,
requiring almost no capital investment.

Environment:
Improvement of the process will result in reducing both water consumption and
pollution.

Lessons Learnt/Transferability
Existing production lines can be easily adapted and will ensure a strong
environmental benefit. For new facilities, environmental aspects have to be taken into
consideration so that innovative material saving concepts can be implemented in a
straightforward manner. The solutions demonstrated in this project can be used for
every IC-production line.
This innovative technology has already been implemented by a number of large
production companies, not only in Europe but also in the United-States (i.e. Texas
Instruments, Philips, Motorola, Micron, AMD, Mietec-Alcatel group, etc.).

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
LIFE-Environment:
Directorate-General XI ("Environment, Nuclear Safety and Civil Protection")
Division XI-B-2
%8��������
200, rue de la Loi
B-1049 Brussels
Fax: +32 2 296 95 61

6RXUFH�
International Bureau for Environmental Studies: Evaluation of job creation by LIFE
projects in microelectronics industry. Final report.
European Commission DGXI, 1997, 51 p.
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7LWOH Ecological Rehabilitation Programme
$EVWUDFW The Ecological Rehabilitation Programme (ÖSP or

Ökologisches Sanierungsprogramm) in Berlin invests in
renovation of the city, gives jobs and training to
unemployed people and protects the environment.

7\SH�RI�IXQGLQJ Public
&RXQWU\ Germany
5HJLRQV %HUOLQ
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Urban and rural regeneration/ Housing
6WDUWLQJ�\HDU 1992
/DQJXDJH DE

(FRORJLFDO�5HKDELOLWDWLRQ�3URJUDPPH

Germany, Berlin

Abstract
The Ecological Rehabilitation Programme (ÖSP or Ökologisches
Sanierungsprogramm) in Berlin invests in renovation of the city, gives jobs and
training to unemployed people and protects the environment.

Project Status
Starting and closing date:
The Programme was introduced in 1991 for a period of six years.

Funding sources and costs:
The project is mainly financed with public money.

Project Description
Context:
Berlin is the largest city in Germany, with a population of 3.5 million.
After the fall of the Berlin Wall and its immediate repercussions in 1989-90, the city
experienced a significant rise in unemployment.

Objectives/Partnership:
Huge efforts are being made to create new businesses and services in order to achieve
social and cultural equality between the former eastern and western parts of the city.
The programme was designed to tackle the problem of mass unemployment. It was
launched to meet both labour market and environmental objectives.

Activities:
The projects were concentrated in a small number of important fields and contain a
direct or indirect social element.
Individual projects are identified and run by NGOs and community organisations. For
example, school refurbishment; urban renewal & open spaces; centre for nature
protection; ecological rehabilitation of public buildings & housing, etc.



They receive human resources (previously unemployed people working three days a
week and receiving training one day a week) and funds for the material investments
and the running costs. In principle, the organisations are non-profit.

Project impacts
Employment/Economy:
Almost 4,000 temporary jobs were created (using Federal funding to support the
creation of jobs with an integral training component) and 300 direct and indirect
structural jobs.

Environment:
While quantitative measurement has not been possible, substantial qualitative
improvements have been established in terms of resource savings which were gained
due to energy efficiency measures in buildings, soil decontamination and ‘greening’
of urban areas.

Lessons Learnt/Transferability
The basic idea of all local development initiatives is to subsidise jobs rather than
joblessness.
Several key lessons can be drawn from this project, for example:
- the initiatives were designed to address both issues of environmental degradation
and unemployment
- they target the right people with the right programmes
- the programmes did not become too complicated
- it worked flexibly with the real problems of each region, rather than creating or
transferring standard programmes.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Dr. Ditha Brickwell
Senatsverwaltung für Stadtentwicklung, Umweltschutz und Technologie
Brückenstraße 6
D-10173 Berlin
Tel + 49 30 2471 2399
Fax: + 49 30 2471 2510

6RXUFH�
STRATENSCHULTZE; ECKART D.; RAU, Christoph; VARGESE-BUCHHOLZ;
et al.: Job creation in the environmental sector. Local employment initiatives in
Europe. European Academy of the Urban Environment, 1997.

Eco-renovation: Jobs & the Environment in Berlin. A report for B&SU and the Berlin
Senate Department of Urban Development & Environmental Protection. 16p.

European Commission/European Parliament: Environment and Employment,
Conference Proceedings, 26/27 May 1997, Brussels.
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7LWOH Environmental Improvement Programme
$EVWUDFW The Environmental Improvement Programme (EIP) was

launched in 1989 to tackle environmental problems and
safeguard the long-term survival and success of Berlin’s
SMEs by bringing the latest environmental technologies
to them.

7\SH�RI�IXQGLQJ Public
&RXQWU\ Germany
5HJLRQV %HUOLQ
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Health/SMEs/Cleaner technologies
6WDUWLQJ�\HDU 1992
/DQJXDJH DE

(FRORJLFDO�5HKDELOLWDWLRQ�3URJUDPPH

Germany, Berlin

Abstract
The Environmental Improvement Programme (EIP) was launched in 1989 to tackle
environmental problems and safeguard the long-term survival and success of Berlin’s
SMEs by bringing the latest environmental technologies to them.

Project Status
Starting and closing date:
The Programme was introduced in 1989.

Funding sources and costs:
The programme was funded primarily by the ERDF. Following the success of EIP I in
West Berlin, a ECU 400,000 series of such programmes is due to continue until 2001:
Programmes II and IV in the western part of the city and III in the eastern part.

Project Description
Context:
In 1985, West Berlin was still dominated by major companies with over 500
employees. However, in practice, 75% of industrial jobs were in SMEs. Having
grown up when West Berlin was a ‘political island’, the SMEs had been effectively
cut off from expansion beyond the outskirts of the city and were largely
uncompetitive.

Objectives/Partnership:
The strategy of the EIP is to provide manufacturing SMEs with affordable access to
environmentally sound technologies, and thus improve their environmental
performance beyond minimum legal standards and increase efficiency û thereby
giving them a greater chance of survival and success in the long term.

Activities:



The programme includes:
 - introducing the latest clean technologies directly to individual businesses through
50% subsidies on investments;
 - helping to found ‘service companies’ to provide access to facilities and services that
individual SMEs would not wish to invest in directly: these have included combined
heat and power (CHP), environmental consulting and vocational training.
 - developing new clean technologies that are of value to a number of companies and
can therefore be reproduced many times, enabling individual SMEs to benefit
effectively from ‘bulk ordering’.

Project impacts
Employment/Economy:
EIP created 259 direct new jobs primarily in service companies and central
infrastructures. An estimated 1000 person-year created at companies manufacturing
the technical installations.

Environment:
 - less primary energy used (140,000 MWh per annum)
 - CO2 emissions reduced (44,000 tonnes per annum)
 - less drinking water used (62,000 m3 per annum)
 - less waste (11,100 tonnes per annum)
 - NOx emissions reduced (23 tonnes per annum)

Lessons Learnt/Transferability
The success of the first scheme led to the project being extended, with an additional 3
phases.
Key factors behind the success of the EIP have been the desire to keep SMEs in urban
areas; the involvement of all stakeholders at various stages in the process; an iterative
learning-from-experience approach.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Dr. Ditha Brickwell
Senatsverwaltung für Stadtentwicklung, Umweltschutz und Technologie
Brückenstraße 6
D-10173 Berlin
Tel + 49 30 2471 2399
Fax: + 49 30 2471 2510

6RXUFH�
STRATENSCHULTZE; ECKART D.; RAU, Christoph; VARGESE-BUCHHOLZ;
et al.: Job creation in the environmental sector. Local employment initiatives in
Europe. European Academy of the Urban Environment, 1997.

Eco-renovation: Jobs & the Environment in Berlin. A report for B&SU and the Berlin
Senate Department of Urban Development & Environmental Protection. 16p.
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7LWOH %LRWURQL[�GHYHORSV�DQ�DGDSWLYH�QRLVH�FDQFHOODWLRQ
V\VWHP�E\�PHDQV�RI�GLVUXSWLYH�LQWHUIHUHQFH

$EVWUDFW With the help of the LIFE programme, the Biotronix
company in Rome has developed and tested an outdoor
noise reduction system whose potential for development is
huge. To begin production, a completely new industrial
plant will have to be set up and 65 people hired.

7\SH�RI�IXQGLQJ European Commission/ Private
&RXQWU\ Italy
5HJLRQ Lazio/ Roma
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Industry/ Economy/ Technology/ Noise
/DQJXDJH English

%LRWURQL[�GHYHORSV�DQ�DGDSWLYH�QRLVH�FDQFHOODWLRQ�V\VWHP�E\�PHDQV�RI
GLVUXSWLYH�LQWHUIHUHQFH

,WDO\��5RPD

Abstract
With the help of the LIFE programme, the Biotronix company in Rome has developed
and tested an outdoor noise reduction system whose potential for development is
huge. To begin production, a completely new industrial plant will have to be set up
and 65 people hired.

Project Status
Starting and closing date:
The project started in 1997. It is not known whether it has been completed.

Funding sources and costs:
The project received financing from the EU’s LIFE programme.

Project Description
Context:
The company’s activities are research-oriented, particularly in sectors such as
telemedicine and environmental monitoring. The company designs, builds and installs
systems and devices and ensures their management and maintenance.

Objectives/Partnership:
The aim of the project was to design, produce and test an outdoor noise reduction
system so that areas normally deserted because of high levels of noise pollution can
again be used.

Activities:
The proposed system creates a new acoustic field (the "cancelling field") which,
superimposed on the noise field, reduces the overall noise. The system is controlled
by sensors placed inside the silenced area.



Project impacts
Employment/Economy:
 - Biotronix has signed a joint venture agreement with the company, Bosco Italia, a
leader in Italy in mechanical systems soundproofing.
 - Biotronix has been contacted to install the noise cancelling system in 900 power
stations and to apply mix-systems panels along Italian motorways.
 - To begin the production process, a brand new industrial plant will have to be set up;
this will have a positive impact on employment with the hiring of about 60 people.
 - More commercial opportunities can be derived from the miniaturisation of the
technology representing the active part of the system (microchip technology).

Environment:
The project has been successful in cancelling noise up to 2200Hz, a reduction of one
half to one quarter of the original noise.

Lessons Learnt/Transferability
The project has been implemented in two Italian test cities with very positive results.
Possible applications with a view to solving situations with serious problems of noise
pollution are varied: industrial plants, work environments, railroads with high traffic
intensity etc. The advantages of the method are obvious since it enables the use of a
light system with no harmful effects on people.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
LIFE-Environment:
Directorate-General XI ("Environment, Nuclear Safety and Civil Protection")
Division XI-B-2
%8��������
200, rue de la Loi
B-1049 Brussels
Fax: +32 2 296 95 61

6RXUFH�
International Bureau for Environmental Studies: Evaluation of job creation by LIFE
projects in microelectronics industry. Final report.
European Commission DGXI, 1997, 51 p.



&DVH�VWXG\����

7LWOH Pelicans in Prespa: ecotourism, farming and fishing in a
greek wetland

$EVWUDFW Since 1992/3, the Society for the Protection of Prespa has
developed a programme conserving the natural
environment and cultural heritage while promoting
sustainable development of the area.

7\SH�RI�IXQGLQJ European Commission/Private
&RXQWU\ Greece
5HJLRQ�RU�&LW\ Prespa
7\SH�RI�DUHD Border/Protected/Rural
7RSLF�DUHD�LQVWUXPHQW Agriculture and forestry/Ecology, nature and open

space/Tourism/Economy
6WDUWLQJ�\HDU 1991
/DQJXDJH EN

3HOLFDQV�LQ�3UHVSD��HFRWRXULVP��IDUPLQJ�DQG�ILVKLQJ�LQ�D�JUHHN
ZHWODQG

*UHHFH��3UHVSD

$EVWUDFW
Since 1992/3, the Society for the Protection of Prespa has developed a programme
conserving the natural environment and cultural heritage while promoting sustainable
development of the area.

3URMHFW�6WDWXV
6WDUWLQJ�DQG�FORVLQJ�GDWH�
1992 onwards.

)XQGLQJ�VRXUFHV�DQG�FRVWV�
The project has been funding by WWF and DG XI of the European Commission
through the CADISPA programme (Conservation and Development in Sparsely
Populated Areas).

3URMHFW�'HVFULSWLRQ
&RQWH[W�
Prespa is situated in the Prefecture of Florina, Greece, close to the borders with
Albania and the former Yugoslav Republic of Macedonia. The area’s lakes are of
global importance for wetland birds and are home to the world’s largest nesting
colony of Dalmatian Pelicans. Prespa was declared a National Park in 1974 and is
protected by a range of other designations.
The area has 12 villages and a population of 1200. Intensive cultivation of beans is the
main economic activity. There are also some fishing and ecotourism activities which
do not disturb the wildlife in any significant way.

2EMHFWLYHV�3DUWQHUVKLS�
In 1992-1993, the Society for the Protection of Prespa implemented the CADISPA



programme, which aims to conserve the natural environment and cultural heritage
while promoting sustainable development in rural areas.

$FWLYLWLHV�
The programme has focused on 2 main initiatives:
- the growing of organic beans which has been very successful, with higher-than-
average yields and premium prices, and which as a result has spread to other areas.
- ecotourism: two tourist information centres have been set up and are run by trained
wildlife guides. Young local people have been trained in environmental management,
interpretation and ecotourism. Other local products are also promoted, such as food,
beverages and woollen goods.

3URMHFW�LPSDFWV
(PSOR\PHQW�(FRQRP\�
The project has had some success in diversifying the local economy, increasing local
incomes and maintaining the rural community.
Wildlife tourism is a year round activity and therefore extends the tourist season.
Within 2 years (1993-1995), the number of visitors to the information centres
increased from 5,327 to 13,128. In total, 50-60 people are employed in ecotourism-
related activities.

(QYLURQPHQW�
The centres have helped raise awareness and improve attitudes towards conservation
both locally and in a large public.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Society for the Protection of Prespa.
Agios Germanos, Prespa
GR- 53077 Agios Germanos
WWF Greece
Filellinon 26
GR - 105 58 ATHINA
Tel: + 30 / 1 / 324 46 31
Fax: + 30 / 1 / 324 75 78

6RXUFH�
CUFF, Jacqui/RAYMENT, Matthew
Working with Nature. Economies, Employment and Conservation in Europe.
Royal Society for the Protection of Birds/Bird Life International, 1997, 47p.
p.23

CADISPA Project portfolio
WWF, 1993, 20p.
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7LWOH 7KH�0DQFKHVWHU�0HWUROLQN�/LJKW�5DLO�6\VWHP
$EVWUDFW The Manchester Metrolink system was built to improve

mobility in the city and thus reduce car traffic, lower
emissions and achieve a better environment. At the same
time, this benefits the local economy.

7\SH�RI�IXQGLQJ 3XEOLF�DQG�SULYDWH�IXQGLQJ
&RXQWU\ 8.
5HJLRQ�&LW\ 0DQFKHVWHU
7\SH�RI�DUHD 8UEDQ
7RSLF�DUHD�LQVWUXPHQW 7UDQVSRUW�(QHUJ\�$LU�TXDOLW\
6WDUWLQJ�\HDU 1987
/DQJXDJH (1

7KH�0DQFKHVWHU�0HWUROLQN�/LJKW�5DLO�6\VWHP

United Kingdom, Manchester

Abstract
The Manchester Metrolink system was built to improve mobility in the city and thus
reduce car traffic, lower emissions and achieve a better environment. At the same
time, this benefits the local economy.

Project Status
Starting and closing date:
The Manchester Metrolink system was created in the early 1980s and is still running.

Funding sources and costs:
Both public and private funding.

Project Description
Context:
Like many cities, Manchester was faced with increasing traffic and the impacts that
has on the environment (air quality, space occupancy) and the quality of life.

Objectives/Partnership:
To tackle the problem, Greater Manchester Passenger Transport Executive (GMPTE)
introduced the Metrolink concept in the early 1980s.

Activities:
Metrolink combined and reorganised street and underground railway services. It
developed in two phases: the first one took over two existing suburban railway lines
run by British Rail with a light rail scheme; during the second phase, extensions to
other existing lines were built.

Project impacts
Employment/Economy
The number of passengers using Metrolink reached 13.4 million in 1996. Metrolink
has reduced car travel by 25%.



The building and operating of Metrolink created a considerable number of jobs:
around 1000 in the first phase and about 600 in the second phase (1998 û1999).
Building tasks within phase two will require more than 1500 jobs.

Environment
Between 1980 and 1999, 18 old stations have been renewed and eight new ones have
been built. All of them are fully accessible for people with disabilities.
Metrolink uses less energy per person compared to other forms of road transport and
lowers emissions. Analyses have shown that Metrolink delivers a 60-70% energy
saving compared to bus and car.
Car trips in the two Metrolink corridors have been reduced by 2.5 million.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Metrolink
Metrolink House
Queens Road
8.�±�0DQFKHVWHU�0��5<

6RXUFH�
WILTSHIRE Victoria/JONES Emma/KING Charles/JENKINS Tim/BARRY
Richard: Green Job Creation in the UK. National report submitted as part of the
“Awareness Campaign for Green Job Creation in the European Union” Supported by
European Commission DGXI Unit A2 Project no: 306/68/24.4.96
Association for the Conservation of Energy/Friends of the Earth/GMB (Trade Union),
UNISON (Trade Union), 1998, 34p.
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7LWOH Abernethy: the economic impact of a nature reserve
$EVWUDFW The Abernethy Forest reserve is located in a remote rural

area. It is sensitively managed for forest regeneration and
expansion, allowing for nature and bird watching tourism.
In order to diversify income sources in the local economy,
the reserve produces, processes and markets goods,
including forestry products and venison.

7\SH�RI�IXQGLQJ European Commission/Private
&RXQWU\ UK
5HJLRQ�RU�&LW\ Scotland
7\SH�RI�DUHD Protected/Rural
7RSLF�DUHD�LQVWUXPHQW Economy/ecology, open space/
6WDUWLQJ�\HDU
/DQJXDJH EN

$EHUQHWK\��WKH�HFRQRPLF�LPSDFW�RI�D�QDWXUH�UHVHUYH

United Kingdom, Scotland

Abstract
The Abernethy Forest reserve is located in a remote rural area. It is sensitively
managed for forest regeneration and expansion, allowing for nature and bird watching
tourism. In order to diversify income sources in the local economy, the reserve
produces, processes and markets goods, including forestry products and venison.

Project Status
Starting and closing date:
No information is available on the project’s starting date but it is still running.

Funding sources and costs:
The project has been financially supported by the Royal Society for the Protection of
Birds (RSPB) – over £200,000 per year.

Project Description
Context:
The Abernethy Forest reserve covers 2,795 hectares of pine woodland, heather
moorland and montane habitats. It is located in the Scottish Highlands and Islands
Objective 1 region, 30 miles south-east of Inverness.

Objectives/Partnership:
The RSPB management of Abernethy aims to provide optimum conditions for
vegetation recovery and forest regeneration and expansion, and to provide facilities
for visitors to view the nesting birds.

Activities:
Implementation of these policies involves non-intervention in montane areas and
ancient semi-natural woodlands, but active management for the restoration of tree
stands and a stable deer population. Reserve staff deals not only with habitat



management but also with visitor management and education, survey and monitoring,
administration and community liaison.
The reserve also produces goods, including forestry products and venison, the
processing and marketing of which help to support businesses both within and outside
the local area.

Project impacts
Employment/Economy:
Abernethy reserve has helped to stimulate and diversify a remote rural economy. The
benefits which it brings to the local economy have been secured with very little
subsidy.
The largest economic impact comes through the reserve’s ability to attract visitors to
the area, although direct employment is also significant.
Combining the various economic impacts, it is estimated that in total Abernethy
reserve supports a total of 87 FTE (Full time equivalent) jobs in the local economy.
This level of habitat management activity and employment is likely to be sustained
for a further 10-15 years.

Environment:
The use of natural regeneration to restore pinewood habitats can be expected to
produce lower yields over much longer timescales than commercial plantations, but
the resulting conservation and landscape benefits enhance their recreational value.

Lessons Learnt/Transferability
The reserve demonstrates that conservation projects can bring significant economic
benefits, while enhancing the landscape and biodiversity value of the area.
It also stresses the need for careful management of visitor numbers in order to strike a
balance between visitor pressure and wildlife conservation.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ms. Jacqui CUFF
The Royal Society for the Protection of Birds
The Lodge, Sandy
UK - BEDFORDSHIRE SG19 2DL
+ 44 / 1767 / 69 11 78

6RXUFH�
CUFF, Jacqui/RAYMENT, Matthew
Working with Nature. Economies, Employment and Conservation in Europe.
Royal Society for the Protection of Birds/Bird Life International, 1997, 47p.
p.32
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7LWOH ,GpWRUJHW�$%���(QYLURQPHQWDO�FRQVXOWDQWV�SURMHFW
$EVWUDFW In order to provide steady environmental jobs to

unemployed young people in Sweden, the environmental
consultants project, IdéTorget AB, recruits and trains local
project leaders. Employed in the local community by
organisations or companies, the project leaders in turn
train unemployed people and promote local environmental
projects.

7\SH�RI�IXQGLQJ National/ Local
&RXQWU\ Sweden
5HJLRQ�RU�&LW\
7\SH�RI�DUHD
7RSLF�DUHD�LQVWUXPHQW Collaboration and participation/Occupational insertion
6WDUWLQJ�\HDU 1992
/DQJXDJH English

,GpWRUJHW�$%�±�(QYLURQPHQWDO�FRQVXOWDQWV�SURMHFW

6ZHGHQ

Abstract
In order to provide steady environmental jobs to unemployed young people in
Sweden, the environmental consultants project, IdéTorget AB, recruits and trains
local project leaders. Employed in the local community by organisations or
companies, the project leaders in turn train unemployed people and promote local
environmental projects.

Project Status
Starting and closing date:
 IdéTorget AB was created in 1992 and is still in operation.

Funding sources and costs:
The project has been supported mainly by unemployment benefits but has also
received support from local authorities.

Project Description
Context:
In 1992 the number of unemployed young people in Sweden reached 21%. At the
same time, environmental awareness started spreading to more and more sectors. In
1993 the potential for new environmental jobs was estimated at 70 000.

Objectives/Partnership:
The objective of IdéTorget AB is to offer useful skills and work experience to
unemployed young people and at the same time help improve the environment.

Activities:
IdéTorget AB recruits and trains project leaders and instructors in environmental
issues, sales, media contacts and project management. Employed in the local



community by organisations or companies, these leaders and instructors in turn train
unemployed people and promote local environmental projects.

Project impacts
Employment/Economy:
IdéTorget AB employs 2500 people, of whom 100 full time and 2400 temporary. 50%
of the participants found a job after the project, while 80% of the local project leaders
were employed afterwards. Many of the project leaders were hired for the local
Agenda 21 project in the community.

Environment:
The projects contribute to a better environment both in the short term through
recycling activities, and in the long term through environmental awareness.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Malin Rosenlund
IdéTorget AB
Baggensgatan 25
S-111 31 Sweden
Tel: +46 8 20 10 10
Fax: +46 8 21 10 25
E-mail: malin.resonlund@idetorget.se

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH L’Arca del Maresme
$EVWUDFW L’Arca del Maresme is a company owned by its workers. It

favours social inclusion by providing work for socially
excluded people or ethnic minorities, in particular the
gypsy community. L’Arca del Maresme organises training
and inclusion programmes in the waste management
sector.

7\SH�RI�IXQGLQJ Private/ Public /
&RXQWU\ Catalonia /Spain
5HJLRQ�RU�&LW\ Mataró
7\SH�RI�DUHD
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Social equity/ Waste
6WDUWLQJ�\HDU 1997
/DQJXDJH English

/
$UFD�GHO�0DUHVPH

Spain, Catalonia

Abstract
L’Arca del Maresme is a company owned by its workers. It favours social inclusion
by providing work for socially excluded people or ethnic minorities, in particular the
gypsy community. L’Arca del Maresme organises training and inclusion programmes
in the waste management sector.

Project Status
Starting and closing date:
L’Arca del Maresme started in 1997 and is still running.

Funding sources and costs:
L’Arca del Maresme is a “Sociedad Limitada Laboral”: the workers own the
enterprise and re-invest the profits. 80% of the enterprise’s business comes from the
ordinary market.

Project Description
Context:
In 1995-1997, the local and regional authorities developed a social inclusion and
housing programme for gypsy families in the area of Riera de Argentona. The local
and national authorities later launched a training and self-employment programme for
the Argentona's gypsy community.

Objectives/Partnership:
L'Arca del Maresme aims to favour social inclusion through work. The workers
belong to socially excluded groups or ethnic minorities, in particular the gypsy
community.

Activities:
The entrepreneurial activities of l'Arca del Maresme are mainly in the environmental



field and include the collection, selection and recycling of residues such as used
cooking oil, used cloth, furniture and household appliances.
L’Arca del Maresme collects used cooking oil in the regionÆs bars, restaurants,
hotels, schools, hospitals, but also in containers at the municipal markets and in the
streets.
Used clothes are collected and sold after sorting and processing.

Project impacts
Employment/Economy:
The enterprise employs 14 workers and has an annual turnover of 42,000 euros. It is
also in charge of training and inclusion programmes for gypsies and other persons
with inclusion difficulties.

Environment:
The actual volume of used cooking oil collected each year is 120 tonnes; used clothes,
60 tonnes/year; furniture, household appliances and big bulky objects, 140
tonnes/month.

Lessons Learnt/Transferability
L'Arca del Maresme was created after an Integra II project based on the experience of
a similar enterprise, Can Ensenya (see corresponding factsheet).

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
José Maria Elvira
L'Arca del Maresme
C/ Llauder, 103
E-08352 Mataró (Barcelona)
Tel: +34 93 798 41 86
Fax: +34 93 798 41 16

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH &RQWDLQHU�6RSYDUXKXVHW�$%
$EVWUDFW Container Sopvaruhuset AB, "The Waste Mall", is a

private company created by two women. It collects and
sells reused clothes, furniture, engines and kitchenware. It
employs today 22 people and has created an franchise.

7\SH�RI�IXQGLQJ Private/
&RXQWU\ Sweden
5HJLRQ�RU�&LW\ Stockholm
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste/ Economy/ Collaboration and participation
6WDUWLQJ�\HDU 1994
/DQJXDJH English

&RQWDLQHU�6RSYDUXKXVHW�$%

6ZHGHQ��6WRFNKROP

Abstract
Container Sopvaruhuset AB, "The Waste Mall", is a private company founded by two
women. It collects and sells used clothes, furniture, engines and kitchenware. It
currently employs 22 people and has created a franchise.

Project Status
Starting and closing date:
Container Sopvaruhuset AB was created in 1994

Funding sources and costs:
Container Sopvaruhuset AB is totally self-financed. Annual turnover amounts to SKr
1.4 million.

Project Description
Objectives/Partnership:
The company was founded by two women who wanted to go back to work part-time
after maternity leave.

Activities:
Container Sopvaruhuset, "The Waste Mall", has three separate activities whose focus
is:
 - to select and find waste that can be recycled and sold
 - to sell the recycled goods and run a retail outlet
 - to develop the business idea in other cities or countries.

Project impacts
Employment/Economy:
The company has 22 employees. All work part-time and never more than 6 hours a
day. The Waste Mall recruits people with expertise in the environmental field but also
provides training through an in-house training programme.



Environment:
The Waste Mall has a weekly turnover of 95 cubic metres of waste. The company has
developed a system to recover waste directly where it is created and at waste stations
where people can leave their waste. The Waste Mall sells clothes, furniture, old
engines and kitchenware.

Lessons Learnt/Transferability
Activities include promotion of the idea through seminars and franchise activities: the
company sells a franchise package, which includes consultancy and advice, signs,
logotypes, decoration as well as agreements between local authorities and waste
companies.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Anette Klingeborn-Skoglund
Container Sopvarhuset AB
Turbinvägen 1B
S-13160Nacka
Tel: +46 8 716 84 80
Fax: +46 8 466 90 69

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH Combining job creation and urban renewal activities:
Landwise Ltd.

$EVWUDFW Landwise Ltd is the non-profit branch of the Wise group
which seeks to encourage the ‘Wise’ use of resources. The
company’s main activity is environmental improvements
to back yard areas in peripheral housing estates. These past
few years, it has also been engaged in recycling and
horticulture as complementary activities.

7\SH�RI�IXQGLQJ European Commission/Public/Private
&RXQWU\ UK
5HJLRQ��&LW\ Scotland/Glasgow
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste/Agriculture and forestry/Qualifications and

training/Occupational insertion/Urban and rural
regeneration

6WDUWLQJ�\HDU 1987
/DQJXDJH EN

&RPELQLQJ�MRE�FUHDWLRQ�DQG�XUEDQ�UHQHZDO�DFWLYLWLHV��/DQGZLVH�/WG�

8QLWHG�.LQJGRP��*ODVJRZ

Abstract
Landwise Ltd is the non-profit branch of the Wise group which seeks to encourage the
‘Wise’ use of resources. The company’s main activity is environmental improvements
to back yard areas in peripheral housing estates. These past few years, it has also been
engaged in recycling and horticulture as complementary activities.

Project Status
Starting and closing date:
In 1987, Landwise was set up as another core business of the Wise Group in the
Urban regeneration sector. It was still in operation in 1997.

Funding sources and costs:
As for the other initiatives of the Wise Group, funding comes mainly from the
European Social Fund, local authorities, Local Enterprise Companies, commercial
investment and energy grants.

Project Description
Context:
Glasgow is Scotland’s largest urban centre with only 12% of Scotland’s population,
but almost a quarter of its long-term unemployed.
 The Landwise project is one of four projects in a wider programme which seeks to
encourage the ‘Wise’ use of resources. The other three projects are ‘Heatwise’ (see
corresponding factsheet), ‘Treewise’ which encourages urban forestry, and ‘Wise
Recycling’ which provides glass recycling services.
Objectives/Partnership:
Landwise’s aims match the Wise Group’s objectives as a whole: to provide



unemployed people with jobs and work experience while improving the urban
environment. Specifically, Landwise focuses on the regeneration of the urban
environment through physical improvements.

Activities:
Like all the activities of the Wise Group, Heatwise combines improvement of the
environment, training, and work experience.
Landwise’s activities can be described as ‘intermediate labour market’ initiatives and
subsidised employment producing socially and environmentally useful goods and
services. Its core activity is back yard refurbishment for the Glasgow City Council.
As Landwise steadily developed, partnerships with the local economy were initiated
and it became involved in custom-built training programmes for the local growth
industries.

Project impacts
Employment/Economy:
In 1996, a full-time permanent staff of 75 was employed, together with another 250
temporary positions for people unemployed for at least six months.
In total 480 participants entered or left Landwise Ltd in 1996.

Environment:
In 1996 Landwise completed 127 back yards, benefiting 485 households.

Lessons Learnt/Transferability
Landwise’s ten year record demonstrates that:
- diversification of the business is an important policy element in order to attract a
greater number of customers and to strengthen links with the private sector;
- extension of training opportunities improves trainees’ chances of gaining more
transferable skills;
- national (and European) environmental legislation is fundamental for the local
activities to be carried out;
- revenue from commercial activities remains low due to the dominance of work in
the public (and even social) sector.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Alice Fox, Business Development Manager
Landwise Ltd
1212 Edinburgh Road
UK - Glasgow G33 4EJ
Tel: + 44/ 141/ 774 51 15   Fax: + 44/ 141/ 774 05 06

6RXUFH�
STRATENSCHULTZE, Eckart D.; RAU, Christoph; VARGESE-BUCHHOLZ; et
al.: Job creation in the environmental sector. Local employment initiatives in Europe.
European Academy of the Urban Environment, 1997.
p.61



&DVH�VWXG\����

7LWOH +HDWZLVH�/WG
$EVWUDFW The Heatwise Energy Efficiency project is part of a wider

programme to encourage the ‘Wise’ use of resources. The
programme specifically targets the unemployed, providing
them with skills and training for permanent work. Heatwise
insulates homes and runs an advisory service for tenants as
part of an energy efficiency scheme. The prime
beneficiaries are low income households and communities.

7\SH�RI�IXQGLQJ Public/Private
&RXQWU\ United Kingdom
5HJLRQV Scotland /Glasgow
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Housing/Energy/ Vocational training and qualifications

/Social equity
6WDUWLQJ�\HDU 1983
/DQJXDJH EN

+HDWZLVH�/WG

United Kingdom, Scotland

Abstract
The Heatwise Energy Efficiency project is part of a wider programme to encourage
the ‘Wise’ use of resources. The programme specifically targets the unemployed,
providing them with skills and training for permanent work. Heatwise insulates homes
and runs an advisory service for tenants as part of an energy efficiency scheme. The
prime beneficiaries are low income households and communities.

Project Status
Starting and closing date:
Heatwise Glasgow was established in 1983 and is still running.

Funding sources and costs:
For the other initiatives of the Wise Group, funding mainly comes from the European
Social Fund, the local authorities, Local Enterprise Companies, commercial
investment and energy grants. For 1995, the energy efficiency scheme cost 152,744
euros out of a total budget for the Wise Group of 16.8 million euros.

Project Description
Context:
Glasgow is Scotland’s largest urban centre with only 12% of Scotland’s population,
but almost a quarter of its long-term unemployed.
The Heatwise Energy Efficiency project is one of four projects in a wider programme
to encourage the ‘Wise’ use of resources. The other three projects are ‘Landwise’
which aims to achieve the regeneration of the urban environment through physical
improvements, ‘Treewise’ which encourages urban forestry, and ‘Wise Recycling’
which provides glass recycling services. (see corresponding factsheets)



Objectives/Partnership:
Heatwise’s aims are not only environmental but also economic and social. Most of the
activities are directed towards housing estates with limited standards in insulation and
problems related to low safety, lack of green areas, etc. The scheme focuses on low-
income households, which benefit from the reduction in their weekly fuel bills. The
measures aim to create residents’ greater attachment to their neighbourhood as the
standard of living improves.

Activities:
As for all the activities of the Wise Group, Heatwise combines improvement of the
environment (energy saving), training and work experience.
Regeneration activities and environmental rehabilitation take place in the following
fields:
 - Energy saving via installation of insulation measures.
 - Energy advice and auditing: Heatwise has developed an information package about
heating.
 - Promotion of energy saving awareness and dissemination activities.
 - Introduction of security systems.

Project impacts
Employment/Economy
The scheme provides training for the unemployed with a target of 65% of trainees
finding permanent work. Current success rates run at 75%.
There is a permanent full time staff of 68 people and there are places for an average of
163 trainees or transitional workers.

Environment
From an environmental point of view, the key outputs include energy efficiency
savings and reduced emissions. Since 1983 more than 115,000 dwellings have been
draught-proofed, 3,000 lofts have been insulated and more than 20,000 home advice
visits have been made.

Lessons Learnt/Transferability
The Heatwise project helps to improve the quality life for low income households by
providing environment-based jobs for the unemployed. It also raises general
awareness of energy use amongst the more vulnerable actors of society.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ruth Adams
Heatwise Ltd
Project Development Officer
72 Charlotte Street
UK-Glasgow G1 5DW
Tel: + 44 / 141/ 303 3131
Fax: + 44/ 141/ 303 00 70

6RXUFH�
STRATENSCHULTZE, Eckart D.; RAU, Christoph; VARGESE-BUCHHOLZ; et
al.: Job creation in the environmental sector. Local employment initiatives in Europe.



European Academy of the Urban Environment, 1997.
p.57



&DVH�VWXG\����

7LWOH %URGRZLQ�±�IURP�FHQWUDOO\�SODQQHG�FRRSHUDWLYH�WR
HFRORJLFDO�YLOODJH

$EVWUDFW After German re-unification in 1990, the two agricultural
cooperatives in the village of Brodowin were closed. The
municipality then decided to create new opportunities for
its future and initiated a participatory process to design an
integrated development scheme. Sustainable activities
were created in the fields of agriculture, tourism and
environmental education: the former cooperatives were
transformed into organic farms, the Eco-Village
Association (Öko-Dorf-Verein) was created and an
information centre was built.

7\SH�RI�IXQGLQJ Public/Private
&RXQWU\ Deutschland
/RFDOLVDWLRQ Brandenburg
7\SH�RI�DUHD Rural/Border/Protected
7RSLF�DUHD�LQVWUXPHQW Agriculture and forestry/ Tourism/ Integrated

planning/Sustainable policies/Collaboration and
participation

6WDUWLQJ�\HDU 1990
/DQJXDJH DE/EN

%URGRZLQ�±�IURP�FHQWUDOO\�SODQQHG�FRRSHUDWLYH�WR�HFRORJLFDO�YLOODJH

'HXWVFKODQG��%UDQGHQEXUJ

Abstract
After German re-unification in 1990, the two agricultural cooperatives in the village
of Brodowin were closed. The municipality then decided to create new opportunities
for its future and initiated a participatory process to design an integrated development
scheme. Sustainable activities were created in the fields of agriculture, tourism and
environmental education: the former cooperatives were transformed into organic
farms, the Eco-Village Association (Öko-Dorf-Verein) was created and an
information centre was built.

Project Status
Starting and closing date:
The project began in 1990 and is still running.

Funding sources and costs:
Brodowin was financially supported by the German Federal Environmental
Foundation (Deutsche Bundesstiftung Umwelt) and the Federal Employment Service
(Bundesanstalt für Arbeit, BfA), which contributed to financing employment under its
job creation schemes.

Project Description



Context:
Brodowin is a village of 407 inhabitants located 80 km to the north-east of Berlin in
the German state of Brandenburg. This moorland area is surrounded by seven lakes
and has been part of the Schorfheide-Chorin Biosphere Reserve since 1990
(Protection zone I-III).
Large-scale intensive agriculture has damaged local nature and angered the villagers.
In 1980, a journalist living in the village created a discussion group called “Brodowin
talks” together with artists, scientists and environmentalists, raising ethical and
ecological questions.

Objectives/Partnership:
When Germany reunified, the two agricultural production cooperatives dissolved and
most of the village people working there became unemployed.
In 1990, the Municipality, supported by farmers and citizens, introduced the idea of
developing Brodowin as an ecological village. Advised by experts from the Ministry
for the Environment, the Office for the Environment of the Land and others, they
created the Eco-village Association (Öko-Dorf Brodowin Verein) in 1991. This
citizen forum worked on a local development plan for the village, integrating
ecological agriculture, tourism, nature protection (mainly soil and water),
environmental education and village renewal.

Activities:
Öko-Dorf Brodowin Verein organised information and training seminars, research on
land planning and village renewal, exhibitions and concrete measures towards nature
protection and landscape management.

A few examples within the wide range of activities can be mentioned.
In 1991, after consulting with organic farmers, the majority of landowners and former
cooperative farmers decided to develop organic farming together and founded the
Brodowin Agricultural Company. The eco-agricultural enterprise uses 1138 hectares
of land for bio-dynamic farming and received a Demeter label in 1993.
In 1992-1993, TU Berlin students were involved in the process to define land-
planning, eco-tourism plan, and a water and soil protection plan. Within this
framework, a range of activities has since been implemented.

Project impacts
Employment/Economy:
Together with tourism, agriculture is leading the economy of the area towards
sustainable development. The Brodowin Agricultural Company employs 35 people
and is the village’s largest employer.
In 1998, a total of 45 people were employed by the project either in administration,
agriculture and horticulture, the farm shop, dairy processing or marketing.

Environment:
Special attention is given to conservation and landscape management with the aim of
restoring the ecosystems damaged under the former centrally planned system.
Those elements are fully integrated in the project and constitute assets for tourism
development, an approach that ensures sustainability.

Lessons Learnt/Transferability



Most citizens got involved in the project at one stage or another. Also worth
mentioning is the collaboration between the municipality, the planners from TU
Berlin and the Office for Agriculture (Amt für Agrarordnung Prenzlau).

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Gemeinde Brodowin
Dorfstraße 76
D - 6230 Brodowin
Tel: + 49 3 33 62/252

6RXUFH�
Environment and Employment in Germany: Energy & Climate Protection,
Agriculture & Forestry. Report prepared for the EU-supported project “ Green Job
Awareness Campaign”.
Gewerschaft Öffentliche Dienste Transport und Verkher – ÖTV/ Freunde der Erde
Bund für Umwelt und Naturschutz Deutschland, 1998, 43p.

Tat-Orte. Gemeinden im ökologischen Wettbewerb 1995.
Deutschen Institut für Urbanistik, 1995, 128p.



&DVH�VWXG\����

7LWOH COED CYMRU: managing native woodlands in Wales
$EVWUDFW Coed Cymru is a scheme designed to meet conservation

objectives. It seeks to achieve the sustainable management
of farm broad-leaved woodland by encouraging small
scale, regular work, under a continuous cover system with
natural regeneration and a diversity of species.

7\SH�RI�IXQGLQJ European Commission
&RXQWU\ United Kingdom
5HJLRQ�LQ�(XURSH Wales
7\SH�RI�DUHD Rural
7RSLF�DUHD�LQVWUXPHQW (FRORJ\��QDWXUH�DQG�RSHQ�VSDFH�$JULFXOWXUH

DQG�IRUHVWU\
6WDUWLQJ�\HDU 1985
/DQJXDJH EN



COED CYMRU: managing native woodlands in Wales

8QLWHG�.LQJGRP��:DOHV

$EVWUDFW
Coed Cymru is a scheme designed to meet conservation objectives. It seeks to achieve
the sustainable management of farm broad-leaved woodland by encouraging small
scale, regular work, under a continuous cover system with natural regeneration and a
diversity of species.

Project Status
Starting and closing date:
The Coed Cymru scheme was established in 1985 and lasted at least until 1995 (the
document does not analyse the project after this date).

Funding sources and costs:
Part of the project was financed by EU Objective 5b.

Project Description
Context:
Wales has a lot of small broad-leaved woodlands which cover a total area of
70,000 ha but are fragmented. These small-scale resources, being difficult to value
economically, were progressively neglected by the owners and threatened by grazing.
These old woodlands now have limited wildlife species.

Broad-leaved woodlands are an important feature of the Welsh landscape and have a
high ecological value. In contrast, uniform age plantations tend to have lower
conservation value, visual amenity and recreational potential.

Objectives/Partnership:
A consortium of Welsh local authorities and national conservation, forestry and
farming organisations was set up with the aim of enhancing the management of
broad-leaved woodland in the region.

Activities:
The first step was to raise awareness among farmers about the potential value of these
woodlands and to provide a complement to the national grants available for woodland
management.

As broad-leaved woodlands produce small volumes of hardwoods at relatively high
cost, assistance was needed in marketing timber and developing end uses to ensure
profitability. There was also a lack of economies of scale and skill shortages in
woodland management. A training course and an introduction for apprentice timber
processors were organised at Glyn Llifon Agricultural College.

Small broad-leaved woodlands could only be made profitable by developing low
volume, high value markets. That is why a range of small scale, high value products,
such as craft goods, flooring, small-scale furniture, etc. was developed. A wood users
database has been developed, linking timber suppliers to potential clients.



Project impacts
Employment/Economy:
The scheme has had a significant positive impact on local economies.
It is estimated that it supported 290 full time equivalent (FTE) jobs in management,
harvesting, processing and manufacturing activities. Around 100 of them were new
jobs. In general, these jobs are filled by local people.

Moreover, bringing neglected woodlands back under management will probably result
in a gradual improvement in timber quality, which would enhance the value of the
timber resource.

Environment:
A total of 1200 ha of woodland were brought under management in 1995.
In the long run, the process will increase biodiversity.

The scheme has also wider sustainability benefits such as:
- The reduction of transport due to the processing of timber on the farm, as far as
possible
- The production of durable, hardwood products with a long life and longer carbon
storage.

Lessons Learnt/Transferability
A key factor in the success of the scheme was the development of a range of specific
products. The scheme showed that economic barriers to the management of small
broad-leaved woodlands could be overcome. Although this needs ongoing public
funding, the costs are small compared to the grants required to support new planting.

Managing existing farm woodlands rather than planting new ones has other
advantages:
- focusing on the existing, managed woodlands avoids displacing other activities such
as farming;
- the focus on established woodlands with existing timber and conservation value
provides immediate benefit;
- it is more labour intensive and provides opportunities for multi-activity, generating
new income and using spare labour capacity.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ms. Jacqui CUFF
The Royal Society for the Protection of Birds
The Lodge, Sandy
UK - BEDFORDSHIRE SG19 2DL
Tel: + 44 / 1767 / 69 11 78

6RXUFH�
&8))��-DFTXL�5$<0(17��0DWWKHZ
Working with Nature. Economies, Employment and Conservation in Europe.
Royal Society for the Protection of Birds/Bird Life International, 1997, 47p.
p.20



&DVH�VWXG\����

7LWOH &RUQFUDNHV��IDUPLQJ�DQG�WRXULVP�LQ�,UHODQG
$EVWUDFW The Corncrake is a bird whose favourite habitat is long

grass and tall plants. The Corncrake Conservation Project
pays Irish farmers to help stop the extinction of the
Corncrake in 3 core areas of the country. The project also
contributes to sustaining small extensive farms and raising
awareness about the high wildlife value in those areas.

7\SH�RI�IXQGLQJ European Commission/Public/Private
&RXQWU\ Ireland
5HJLRQV
7\SH�RI�DUHD Rural
7RSLF�DUHD�LQVWUXPHQW Ecology, nature and open space/Agriculture and forestry
6WDUWLQJ�\HDU 1992
/DQJXDJH EN



Corncrakes, farming and tourism in Ireland

,UHODQG

Abstract
 The Corncrake is a bird whose favourite habitat is long grass and tall plants. The
Corncrake Conservation Project pays Irish farmers to help stop the extinction of the
Corncrake in 3 core areas of the country. The project is also helping to keep small
extensive farms going and raising people’s awareness of the high wildlife value in
those areas.

Project Status
Starting and closing date:
The project was initiated in 1992 and was still running in 1997.

Funding sources and costs:
The Scheme is jointly funded by the National Parks, Wildlife Service of the Irish
Government and the RSPB. Farmers in Corncrake areas can receive up to £100,000
per year for farming in a “Corncrake-friendly” way.

Project Description
Context:
Intensification of agriculture and enlargement of open fields have progressively
destroyed the Corncrake habitat. In Britain and Ireland it is now a species threatened
with extinction. Its number is also decreasing at an alarming rate in the European
Union and it is now protected under EU bird legislation.

Objectives/Partnership:
The Corncrake Conservation Project in the Republic of Ireland aims to stop the
extinction of the Corncrake in the country and to stabilise populations in three core
areas.

Activities:
The Corncrake Grant Scheme pays farmers who farm in a “Corncrake-friendly” way.
Payments are made on a per-hectare basis to encourage farmers to delay mowing until
the Corncrakes have hatched 2 broods, and to mow fields from the centre outwards to
reduce chick mortality. An additional pilot programme pays farmers to leave certain
areas unmown and ungrazed.

Project impacts
Employment/Economy:
In these areas, the farms are small and extensive. The grant brings additional income
and helps to sustain traditional and labour intensive farming.
The Scheme provides five people with direct employment and generates indirect
income and benefits for the local economy.
The project also opens opportunities for thematic tourism development: a feasibility
study funded by LEADER II concluded that an interpretative centre could be created,
marketing material could be produced and guided walks organised.

Environment:



In 1995, Corncrake numbers grew by 35% compared to the previous record. In 1996,
a further increase of 6% was recorded.
The project also raises awareness of the high wildlife value of the areas and may
indirectly benefit conservation in general and enhance links to land management.

Lessons learnt/Transferability
The project showed a need for better coordination between agri-environment
measures, LEADER and conservation policies.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ms. Jacqui CUFF
The Royal Society for the Protection of Birds
The Lodge, Sandy
UK - BEDFORDSHIRE SG19 2DL
+ 44 / 1767 / 69 11 78

6RXUFH�
&8))��-DFTXL�5$<0(17��0DWWKHZ
Working with Nature. Economies, Employment and Conservation in Europe.
Royal Society for the Protection of Birds/Bird Life International, 1997, 47p.
p.9



&DVH�VWXG\����

7LWOH VICOR GmbH
$EVWUDFW VICOR is a limited liability company which combines job

creation, the recycling of electrical and electronic waste
and the development of recycling plants and equipment.

7\SH�RI�IXQGLQJ Public and private funding
&RXQWU\ Deutschland
5HJLRQ�LQ�(XURSH
(dans la langue du pays)

Brandenburg/Berlin

7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste/Industry/Economy
6WDUWLQJ�\HDU 1992
/DQJXDJH EN

9,&25�*PE+

'HXWVFKODQG���%UDQGHQEXUJ

Abstract
VICOR is a limited liability company which combines job creation, the recycling of
electrical and electronic waste and the development of recycling plants and
equipment.

Project Status
Starting and closing date:
The employment initiative, the Ecological Rehabilitation Programme (ÖSP,
Ökologisches Sanierungsprogramm), was introduced in 1991 for a period of six years.
VICOR GmbH was founded in May 1992.

Funding sources and costs:
Public and private. The two ÖSP-sponsored projects had a financial volume of DM
1,117,644 and DM 775,311 and the percentage of funding was 56% and 52%
respectively.

Project Description
Context:
The environmental problems in Berlin are typical of big cities: sealed surfaces, high
consumption of resources, contaminated sites and transport-related pollution. Since
reunification in 1990, environmental problems have intensified with the decline of
industry and abandoned industrial sites.
The Berlin Ecological Rehabilitation Programme co-funded employment and training
initiatives in the field of environmental protection and urban renewal.
Since the beginning of the 1990s, the recycling of electrical and electronic equipment
has become a new area where new companies have developed highly specialised
services to compete on the market.

Objectives/Partnership:
VICOR originated from a job creation project supported by a national employment
measure (ABM) for the recycling of parts from old TV sets. At the time the prospects



for this recycling niche looked bright, so the founding staff opted for a new
organisation.

Activities:
Vicor develops environmentally adapted technology and recycling equipment.
The company is involved in two main projects:
 - One is in the field of plastics recycling. In co-operation with the Technical
University, VICOR tests the removal of synthetic materials from plastic glass
windows. The idea is to extract the glass in order to re-use it in industrial production.
 - A second project focuses on developing a new technology for the recovery of
picture tubes from colour TVs and computers (cathode ray tubes).

Project impacts
Employment/Economy:
VICOR has a staff of 25, nine of whom have university degrees. Both projects have
created and helped safeguard jobs and contributed to the staff’s further qualification in
research, plant engineering and construction, and recycling production.
Initially, about 75% of the business was recycling and 25% was plant engineering and
construction. Today only 25% of the turnover is in the recycling sector and 75% is a
result of the sale of plant, equipment and machinery.

Environment:
The plastic project succeeded in separating polyvinilbutyral (PVB) which can be re-
used as an interlayer for safety glass, a binder for green sheet ceramics and a wash
primer in the metal industry.
The TV project will have significant ecological effects because it eliminates
emissions and obviates the use of water and waste treatment. Between 1992 and 1996,
more than 250,000 tubes were recycled. Plant and equipment have been sold to
several European countries, Australia and Japan.

Lessons Learnt/Transferability
VICOR is a good example of turning a job creation scheme into a viable business.
Financing through the employment programme provided a platform for the
elaboration of business ideas and strategies. Then, the recycling business was used as
a testing field for new procedures and technology.
The combination of basic research and mainstream recycling guarantees the SME a
high degree of flexibility and competitiveness in the market within a “green” niche.
The success is also due to the co-operation with scientific institutions (3 universities)
and because the company improves the qualifications of all staff on an ongoing base.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Reinhard Schmidtmann
VICOR
Managing Director
Wilhelminenhofstrasße 76-77
D-12459 Berlin
Fax: +49/ 30/ 538 80 12

6RXUFH�
Stratenschultze, Eckart D, Rau, Christoph, Vargese-Buchholz et al: Job creation in the



environmental sector. Local employment initiatives in Europe.
European Academy of the Urban Environment, 1997.
p.42



&DVH�VWXG\����

7LWOH +LFNVRQ�DQG�:HOFK�H[SHULPHQWV�ZLWK�ZDVWH�PLQLPLVDWLRQ�DQG
FOHDQHU�WHFKQRORJ\

$EVWUDFW In order to reduce waste and wastewater, this chemical industry
has implemented two types of measures: good housekeeping and
technology modifications. The project demonstrates that
substantial savings in costs can be achieved through waste
minimisation and that reductions in emissions to the environment
can also be significant.

7\SH�RI�IXQGLQJ Private
&RXQWU\ United Kingdom
/RFDOLVDWLRQ West Yorkshire
7\SH�RI�DUHD
7RSLF�DUHD�LQVWUXPHQW Industry/ Waste/ Water/ Cleaner Technology/ Measuring and

monitoring/ Ecology, nature and open space
6WDUWLQJ�\HDU 1992
/DQJXDJH English

+LFNVRQ�DQG�:HOFK�H[SHULPHQWV�ZLWK�ZDVWH�PLQLPLVDWLRQ�DQG�FOHDQHU
WHFKQRORJ\

8QLWHG�.LQJGRP��:HVW�<RUNVKLUH

Abstract
In order to reduce waste and wastewater, this chemical industry has implemented two types
of measures: good housekeeping and technology modifications. The project demonstrates
that substantial savings in costs can be achieved through waste minimisation and that
reductions in emissions to the environment can also be significant.

Project Status
Starting and closing date:
The project was initiated in 1992 and took at least 2 years to be implemented.

Funding sources and costs:
The project was funded by private money.

Project Description
Context:
Located on a river catchment, Hickson and Welch occupies 74 hectares and employs 800
people at Castleford (West Yorkshire). Processes carried out on the site include chlorination,
phosgenation and hydrogenation with nitration as a particular speciality. The company also
undertakes custom manufacture of complex organic molecules. It uses just over 1.1 million
cubic metres of water per year and produces 726,000 cubic metres of liquid effluent.

Objectives/Partnership:
Hickson and Welch is one of the eleven companies involved in the demonstrative Aire and
Calder Programme, aiming at waste minimisation and water pollution decrease (see
corresponding factsheet). The purpose was to prove that improvements in environmental



protection and the economic viability of companies are not mutually exclusive.

Activities:
The attempts to reduce waste have resulted in two types of measures: good housekeeping
(largely procedural or involving minor design modifications to plant) and technology
modifications (involving changes to processes).
One third of the measures could be implemented immediately, with another 40% scheduled
for implementation during the following 12 months. Most of the measures implemented by
Hickson during the first 24 months of the project have been concerned with changes to
procedures and minor modifications to processes.

Project impacts
Employment/Economy:
Savings as of 1 July 1994 amounted to £92,700 per year with the potential to increase it to
£864,000. Just over 70% of the measures should have a payback time of less than one year
and only 14% showing a payback time of over 2 years.
 The increasing demand for information increased the volume of analytical and technical
work: in 1997, six people worked in the environment department within Research and
Development.

Environment:
- Reduction in discharges of liquid waste to the sewer amount to 1,100 cubic meters per year.
- There have also been reductions in the emission of other wastes, including 4,100 tonnes of
solid waste and 20 cubic metres of gaseous emissions.
- Experience of the project has encouraged the company to re-examine the effluent arising
from some of its older processes.
- An increased proportion of the R & D budget is now devoted to definition of the waste
associated with processes and identification of ways of reducing its toxicity or volume.

Lessons Learnt/Transferability
Several barriers to the implementation of cleaner technology can be identified: high capital
cost, reluctance of operators to consider alternatives, lack of time and human resources,
perceived weaknesses of enforcement by regulators, limits to technology. Lack of reliable
information enabling cost-benefit calculations is also a major obstacle.
Substantial progress towards cleaner technology can be made through improvements to
operating procedures and relatively simple but effective changes to processes. Only when
companies consider that they have capitalised on this approach are they likely to invest in
process modification and process substitution.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
David Burgess or Dr Peter Hawkin
CEST
5 Berners Road
UK – London N1 0PW
Tel: +44 171 354 9942, Fax: +44 171 354 4301
E-mail: dburgess@cest.org.uk.

6RXUFH�
JOHNSTON, N.B: Case study Two. Waste minimisation/Cleaner technology.
European Commission. Institute for Prospective Technological Studies (Seville, Spain). Joint



Research Centre, 1996, 23 p.



&DVH�VWXG\����

7LWOH ³(FRORJ\´�3URJUDPPHV�LQ�*HQHYD
$EVWUDFW The Board of Environmental Works and Studies (BTEE) is

an enterprise specialised in applied ecology. It organises
temporary employment programmes for unemployed
people in the framework of “Ecology” programmes. These
programmes can be technical, scientific or on the ground.

7\SH�RI�IXQGLQJ National/ Local
&RXQWU\ Switzerland
/RFDWLRQ Genève/ Canton du Valais/
7\SH�RI�DUHD
7RSLF�DUHD�LQVWUXPHQW Ecology, nature and open space/ Occupational insertion/

Collaboration and participation/ Social equity
6WDUWLQJ�\HDU 1991
/DQJXDJH French

³(FRORJ\´�3URJUDPPHV�LQ�*HQHYD

6ZLW]HUODQG

Abstract
The Board of Environmental Works and Studies (BTEE) is an enterprise specialised
in applied ecology. It organises temporary employment programmes for unemployed
people in the framework of “Ecology” programmes. These programmes can be
technical, scientific or on the ground.

Project Status
Starting and closing date:
The BTEE started to organise “Ecology” programmes in 1991. These programmes are
still running.

Funding sources and costs:
No information available.

Project Description
Context:
In 1991, the number of unemployed people in the canton of Geneva increased
considerably.

Objectives/Partnership:
"Ecology" programmes are the result of a public-private partnership. The objective is
to provide occupational insertion to unemployed people who no longer receive
benefits.

Activities:
Since 1991, the BTEE has organised more than 30 “Ecology” programmes. The
number of participants per programme varies between 3-4 people and groups of more
than 10. The BTEE organises programmes on the ground, scientific programmes and
technical programmes.



Project impacts
Economy/Employment:
Thanks to the "Ecology" programmes, unemployed people whose compensation has
expired can find a job for 3 to 6 months, earn a salary and regain contact with the
working world. It also allows them to acquire complementary environmental training,
regain self-confidence and as a result to start looking again for a job with a greater
chance of success. Out of the 250 unemployed people who have participated in these
programmes over 5 years, 10% found work immediately at the end of their contract
and 2 have been employed by the BTEE.

Environment:
These programmes allow for the restoration of natural heritage. The possibility of
revitalisation and natural development is offered at a lower cost, and some of the
work carried out by the unemployed would never have been done without the
involvement of this temporary workforce.
All the districts, associations and services where unemployed people participated in
the “Ecology” programmes were delighted with the work.

Lessons Learnt/Transferability
The BTEE believes that there are many advantages to implementing the “Ecology”
programmes and is planning to develop other temporary employment programmes in
Switzerland and in Europe.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Bureau de Travaux et d’Etudes en Environnement
Address in Valais:
Ancien Moulin
CH-1945 LIDDES
Tel: + 41 26 83 33 70

Address in Geneva:
52 Avenue de Crozet,
CH-1219 CHATELAINE.
Tel: + 41 22 318 54 95 -  + 41 77 28 36 70
Fax: + 41 26 83 33 77.

6RXUFH�
Bureau de Travaux et d’Etudes en Environnement: “Ecology” programmes in Geneva.
"La crise au service de l'environnement". Dossier de présentation des programmes.”
May 1996, 6 p. + annexes.



&DVH�VWXG\����

7LWOH Green Communities Initiative
$EVWUDFW The initiative employs locally trained people to advise

businesses and households on improving energy
efficiency, water conservation and waste reduction. Jobs
are created and preserved by building markets for
companies providing environmental and energy goods and
services.

7\SH�RI�IXQGLQJ Public
&RXQWU\ Canada
/RFDWLRQ Toronto
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Energy, Water, Waste / Awareness raising and training
6WDUWLQJ�\HDU 1991
/DQJXDJH English

*UHHQ�&RPPXQLWLHV�,QLWLDWLYH

&DQDGD��7RURQWR

$EVWUDFW
The initiative employs locally trained people to advise businesses and households on
improving energy efficiency, water conservation and waste reduction. Jobs are created
and preserved by building markets for companies providing environmental and energy
goods and services.

Project Status
Starting and closing date:
1991-1994

Funding sources and costs:
The Ontario Government allocated 7 million euros for the industrial programme and
16 million euros for the home visitors.

Project Description
Context:
The cold winters in Ontario mean high levels of energy consumption. Energy
efficiency is an issue of prime importance to the Province. Secondly, there existed a
strong desire to use community action as a means to achieve results and stimulate
local economic development.

Objectives/Partnership:
The initiative was regarded as a means to promote local employment and thus
received widespread political support. The objective of the scheme was to stimulate
demand for environmental goods and services, trigger private sector spending and
investment, and create jobs. The initiative was a joint effort between the Ontario
Ministry of Environment and Energy and an employment creation scheme entitled
"jobsOntario".



Activities: The advisors conduct an on-site evaluation and audit of each participating
company or household and prepare a list of recommended measures to reduce the
burden for the environment. These measures include water conservation measures,
suggestions on improving insulation levels and encouraging behavioural changes to
stimulate recycling. The scheme offers participants a list of local suppliers and
contractors who can provide necessary goods and services. Some banks were
persuaded to offer low cost ’enviroloan’ funding packages to assist with improvement
costs.

Project impacts
Employment/Economy:
The initiative has created 240 direct jobs and 4000 indirect ones.

Environment:
Energy savings: 20% in industry and 10-15% in homes; water savings: 35% in
industry and 20-30% in homes; waste reductions: 80% in industry and about 30% in
homes.

Lessons Learnt/Transferability
Central elements for the success of the initiative include availability of low cost
funding packages from banks, demand for the particular services, and environmental
concern among the population.
 The project started as a pilot project in seven communities in Ontario. Due to the
success of these trials, the project was extended to a further 16 places in the Province.
There have been similar projects also in two other Canadian provinces and some parts
of the United States.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Enrico di Nino
Ontario Ministry of Environment and Energy, 5th Floor
135 St Clair Avenue West,
CAN - Toronto, Ontario, M4V 1P5
Tel: +1 416 323 4231, Fax: +1 416 323 4436
E-mail: dininoen@epo.gov.on.can.

Clifford Maynes
Green Communities Initiative
4 Knox Street, Peterborough,
CAN - Ontario, K9H 2A8
Tel: +1 705 745 7479, Fax: +1 705 745 7294.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH Saarbrücken’s utility – Innovations en masse
$EVWUDFW In the early 1980s, the city of Saarbrücken created

Stadtwerke Saarbrücken, a public utility responsible for
supplying electricity, gas and heat to the inhabitants of the
city. For more than 15 years now, the utility has
continuously improved the design of its energy services,
which combine greater comfort and convenience for its
customers with incentives to use energy efficiently.

7\SH�RI�IXQGLQJ European Commission
&RXQWU\ Germany
5HJLRQ�LQ�(XURSH Saarland/Saarbrücken
7\SH�RI�DUHD Urban/Border
7RSLF�DUHD�LQVWUXPHQW Energy/Cleaner technologies
6WDUWLQJ�\HDU 1980

6DDUEU�FNHQ¶V�XWLOLW\�±�,QQRYDWLRQV�HQ�PDVVH

*HUPDQ\��6DDUODQG

Abstract
In the early 1980s, the city of Saarbrücken created Stadtwerke Saarbrücken, a public
utility responsible for supplying electricity, gas and heat to the inhabitants of the city.
For more than 15 years now, the utility has continuously improved the design of its
energy services, which combine greater comfort and convenience for its customers
with incentives to use energy efficiently.

Project Status
Starting and closing date:
1980 onwards

Funding sources and costs:
The utility has an annual profit of about DM 27 million.

Project Description
Context:
Saarbrücken is located near the French border and has 200,000 inhabitants.

Objectives/Partnership:
No information available

Activities:
Stadtwerke Saarbrücken supplies electricity, gas and heat to citizens and guarantees
the operation of the heating system at a fixed price. If the heating is efficient, both the
customer and the utility benefit. In total, the utility offers 14 different energy services.

Project impacts
Employment/Economics:
The utility employs ten persons in the fundamental technical planning of



environmentally relevant energy projects, in energy advice and in energy-efficiency
contracting. It also provides a number of indirect jobs in local small businesses to
work on solar projects or initiatives to retrofit the existing housing stock, for example.

Environment:
Since 1980, the number of gas heating systems has doubled, and district heat
connections have tripled. Meanwhile, old and polluting individual heating systems
have been disconnected.
From 1980 to 1995, the city’s energy sector reduced its greenhouse gas emissions
20%. Its aim now is to reduce emissions by 25% from 1987 to 2005; this would
achieve the climate goal set by the German federal government.

Lessons Learnt/Transferability
Close co-operation between the public service manager and local citizens is the key to
the project’s success, particularly in promoting solar energy.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Bund für Umwelt und Naturschutz Deutschland
Dunantstraße 16
D – 79110 Freiburg
Tel: + 49 7 61 8 85 95-0
Fax: + 49 7 61 8 85 95-90

6RXUFH�
Environment and Employment in Germany: Energy & Climate Protection,
Agriculture & Forestry. Report prepared for the EU-supported project “ Green Job
Awareness Campaign”.
Gewerschaft Öffentliche Dienste Transport und Verkher – ÖTV/ Freunde der Erde
Bund für Umwelt und Naturschutz Deutschland, 1998, 43p.





&DVH�VWXG\����

7LWOH Aire and Calder Project
$EVWUDFW Implemented in an industrial area suffering from severe

water pollution, this demonstrative project aims at
industrial waste minimisation. It achieved large cost
savings and massive reductions in effluent discharges.

7\SH�RI�IXQGLQJ Public/Private
&RXQWU\ UK
5HJLRQ��&LW\ West Yorkshire
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste / Measuring and monitoring/Collaboration and

participation/Cleaner technologies
6WDUWLQJ�\HDU 1992
/DQJXDJH English

$LUH�DQG�&DOGHU�3URMHFW

8QLWHG�.LQJGRP��:HVW�<RUNVKLUH

Abstract
Implemented in an industrial area suffering from severe water pollution, this
demonstrative project aims at industrial waste minimisation. It achieved large cost
savings and massive reductions in effluent discharges.

Project Status
Starting and closing date:
March 1992 - August 1993.

Funding sources and costs:
The total cost of the project was 500,000 euros. The participating businesses
contributed 50% of the consultancy fees or 25% of the total project funding.

Project Description
Context:
The Aire and Calder river catchment area in West Yorkshire flows through a large
number of industrial towns and the river is classified as being of poor or bad quality
for 25%-30% of its length.
In 1992, the Centre for the Exploitation of Science and Technology (CEST)
recommended in its report on water legislation and the privatisation of the water
industry in England and Wales that a project should be initiated to demonstrate the
benefits of undertaking waste minimisation and installing cleaner technologies.

Objectives/Partnership:
The objective of the project was to show that cost savings achieved through waste
minimisation initiatives could produce a wide range of benefits to the companies
involved.
It included the encouragement of a systematic approach to waste minimisation,
identification and quantification of waste minimisation opportunities, a shift from
waste management collection and disposal to prevention and minimisation, and



creation of a partnership between industry, regulators and support agencies.

Activities:
11 companies got involved in the project with the intention to realise benefits by
focusing on three key areas: people, systems and technology. The consultants
conducted environmental audits on identification and evaluation of waste
minimisation options, setting up monitoring and targeting systems, and developing
medium-term action schemes. The results of these surveys were used to identify waste
reduction opportunities.

Project impacts
Employment/Economy:
At the end of the 18-month project period, the 11 companies had earned 2.5 million
euros in cost savings from 542 different actions identified to improve efficiency.
In September 1994, the savings had increased to 4.1 million euros from 671 measures.
Consequently, the companies had also become more competitive and efficient,
improving their long-term employment capability.

Environment:
600,000 m3 annual reduction in effluent discharges to sewers; 36,000 m3 reduction
per annum in discharges into rivers and a 15% decrease in water usage.

Lessons Learnt/Transferability
The results of the Aire and Calder project suggest that a 10 % reduction in industrial
water consumption is relatively easy to achieve with the potential to reduce
consumption by 20%. For wastewater, a 15 % reduction appears readily achievable
with the technical potential for a reduction of up to 40 %.
The key factors for success include the local focus of the project, the collaboration
between the 11 companies involved, the close relationship with regulatory agencies,
and the actions of the sponsors.
The project has been a catalyst to about 15 other regional waste minimisation
programmes in the UK. The success of these later schemes has shown that the model
can be replicated.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
David Burgess or Dr Peter Hawkin
CEST
5 Berners Road
UK – London N1 0PW
Tel: +44 171 354 9942, Fax: +44 171 354 4301
E-mail: dburgess@cest.org.uk.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH Trialp
$EVWUDFW Trialp is an ‘insertion’ company that helps unemployed

people return to the labour market by providing work
experience and training opportunities. Its main area of
focus is the waste management sector.

7\SH�RI�IXQGLQJ Public
&RXQWU\ France
5HJLRQ�LQ�(XURSH Rhône-Alpes
&LW\ Chambéry
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Waste
6WDUWLQJ�\HDU 1990
/DQJXDJH English

7ULDOS

)UDQFH��5K{QH�$OSHV

Abstract
Trialp is an ‘insertion’ company that helps unemployed people return to the labour
market by providing work experience and training opportunities. Its main area of
focus is the waste management sector.

Project Status
Starting and closing date:
1990 onwards

Funding sources and costs:
Most of the project's funding comes from its commercial services. Trialp receives
public subsidies because it is a company that helps people become members of the
working population again. These subsidies represent 18% of the turnover, equivalent
to an annual 11,000 euros per job.

Project Description
Context:
Trialp was created under the influence of two main factors. Since the mid-1980s, the
area has suffered from high unemployment. Secondly, certain new regulations forced
the French local authorities to manage household waste more effectively, prompting
the development of waste collection points.

Objectives/Partnership:
Trialp started when the local authorities of Chambéry and Emmaus, specialised in
waste recovery, began to work together.
Trialp was created in 1990 with three major objectives:
- job creation as a social policy objective
- economic development as the most appropriate means of action
- and partnership as a working method.
It aimed to improve waste collection and management practices, employment



opportunities and job prospects.
A new initiative called Trialp-Valespace was established in January 1995 based on the
Trialp model.

Activities:
Trialp manages waste collection points, collects non-hazardous industrial and
household waste, and sorts industrial waste. Other fields of operation include a
training centre and an organisation helping people go back to work.

Project impacts
Employment/Economy:
Trialp currently employs 40 people, 25 of whom are in back-to-work programmes.
Valespace employs 20 people, 15 of whom are part of the back-to-work process.
Trialp’s turnover peaked at 1.1 million euros in 1994. Since then, turnover has
declined to 0.8 million euros.

Environment:
Through its activities, Trialp has done much to take pressure off the environment. No
exact numbers are available.

Lessons Learnt/Transferability
Similar projects have now been established in other regions, for example, Tribord in
Brest, France. The scheme has shown that some environmental companies want to be
involved in social projects.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Mr Marc Bodinier, Chairman
Valespace/Trialp
61, rue des Epinettes
F - 73230 Barby
Tel: +33 4 79 71 38 05.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH South Yorkshire Supertram and the Midland Metro
$EVWUDFW The Supertram connects Sheffield City Centre with

Hillsborough, Mosborough and the Lower Don Valley.
The metro, for its part, is the first of the light rapid
transport links planned for the West Midlands conurbation.
These two initiatives aim to help regenerate old industrial
areas, to economically develop the served conurbations,
and to reduce road traffic congestion and environmental
consequences.

7\SH�RI�IXQGLQJ Public, private
&RXQWU\ UK
5HJLRQ���&LW\ South Yorkshire and West Midlands/ Sheffield
7\SH�RI�DUHD Urban/Industrial fallow
7RSLF�DUHD�LQVWUXPHQW %XLOGLQJ�DQG�FRQVWUXFWLRQ��7UDQVSRUW��

7HFKQRORJ\
6WDUWLQJ�\HDU 1998
/DQJXDJH English

6RXWK�<RUNVKLUH�6XSHUWUDP�DQG�WKH�0LGODQG�0HWUR

8QLWHG�.LQJGRP��<RUNVKLUH�DQG�0LGODQGV

Abstract
The Supertram connects Sheffield City Centre with Hillsborough, Mosborough and
the Lower Don Valley. The metro, for its part, is the first of the light rapid transport
links planned for the West Midlands conurbation. These two initiatives aim to help
regenerate old industrial areas, to economically develop the served conurbations, and
to reduce road traffic congestion and environmental consequences.

Project Status
Starting and closing date:
1998 onwards

Funding sources and costs:
The capital cost of Supertram was 300 million euros. 4% of the expenses were
covered by the private sector.
Metro Line One has an estimated cost of 100 million euros. The private partner is
running the system until it is operational and has contributed to development costs.
The Metro’s annual revenue costs are an estimated 2.65 million euros.

Project Description
Context:
The South Yorkshire and West Midlands conurbations are old industrial areas
originally based on steel and metal production and the manufacture and engineering
of metal-based products. During the past ten years, these industries have declined,
leaving large areas of derelict and vacant land in addition to inappropriate and
outdated infrastructure. The particular concentrations of these problems in both



conurbations led to the establishment of the area-based Development Corporations
responsible for the reclamation and regeneration of waste affected areas. At the same
time, the conurbations were engaged in a long-term project of industrial restructuring,
which required an improved environment and efficient access to wider labour
markets, suppliers and customers. The old infrastructure and poor road networks were
thus inhibiting economic growth and causing pollution.

Objectives/Partnership:
The projects aim to encourage the regeneration of old industrial areas, improve the
efficiency and attractiveness of the conurbations, and encourage the transfer of traffic
from road to the light rail. The old industrial areas require efficient links for firms and
investors to labour markets, suppliers and customers in order to develop.

Activities:
Both projects involve the building of a new track bed for the light rapid transport
route, and the use of existing rail track and on-street running. Also, operational
infrastructure, overhead lines, maintenance depots and signalling equipment must be
constructed.

Project impacts
Employment/Economy:
The Supertram project employs 260 people directly and has indirectly created an
estimated 1000-2000 jobs along the track in the Lower Don Valley area. The
construction of the route is about 170 people-years.
The Metro outputs: 1300-1700 new jobs generated, property values enhanced by an
estimated 19 million euros.

Environment:
Reductions in noise and air pollution, a positive impact visually on the streetscape,
physical environment benefits are estimated at 3.7-11 million euros.

Lessons Learnt/Transferability
Public/private partnership in the development, financing and operation of the projects
and special parliamentary procedures to secure implementation are required.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Paul Jackson
South Yorkshire Supertram
11 Arundal Gate
UK – Sheffield, S1 2PN
Tel: +44 114 272 8282, Fax: +44 114 275 6145.

Janet Kings or Geoff Smith
CENTRO
16 Summer Lane
UK – Birmingham, B19 3SD
Tel: +44 121 214 7166, Fax: +44 121 214 7010.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development



through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH Park & Ride Facility in Slinge
$EVWUDFW The centre of Rotterdam has been faced with a growing

parking and traffic problem in recent years. Park-and-ride
facilities were developed on the outskirts of the city but
were not used very much because of problems of safety.
The municipality of Rotterdam combined safer park-and-
ride facilities with jobs for the long-term unemployed.

7\SH�RI�IXQGLQJ Public/ European Commission
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Abstract
The centre of Rotterdam has been faced with a growing parking and traffic problem in
recent years. Park-and-ride facilities were developed on the outskirts of the city but
were not used very much because of problems of safety. The municipality of
Rotterdam combined safer park-and-ride facilities with jobs for the long-term
unemployed.

Project Status
Starting and closing date:
1989 onwards

Funding sources and costs:
The total expenditure amounted to 700,000 euros. The initiative was financed by the
municipality of Rotterdam and by the European Regional and Social Fund which
specifically funded training programmes.

Project Description
Context:
The centre of Rotterdam has been faced with growing parking and traffic problems in
recent years, and air pollution has increased accordingly. To tackle these problems,
park-and-ride facilities were developed on the outskirts of the city. Due to problems
of safety, the facilities were only moderately used.

Objectives/Partnership:
The municipality launched several projects to cope with these problems. The Slinge
scheme is one of them. The project has three main objectives:
- social objectives to promote a sense of safety in the car park building and to stop car
thefts and break-ins



- employment objectives to create jobs for the long-term unemployed
- environmental objectives to reduce traffic congestion in the city centre and to
promote the use of public transport.

Activities:
The park’s safety was improved by installing fences, surveillance cameras and
lighting and by the presence of security staff. Also, the site has been made more
attractive by introducing other facilities like, for example, a bicycle shed, an
environmental park (where people can dispose of their bottles, small chemical waste
etc.) and a garage service.

Project impacts
Employment/Economy:
The project employs 20 people from the job creation scheme (18 people on the
security staff and 2 staff members to supervise the environmental park) and 1 co-
ordinator responsible for the daily operations

Environment:
The environmental park offers a facility for people to dispose of their waste, which
contributes to a cleaner city. Also, the use of public transport has increased, with a
positive influence on the environment. However, exact figures are not available.

Lessons Learnt/Transferability
Given the success of the Slinge garage, Rotterdam has decided to use the same
approach at the region's other park-and-ride facilities. In this way, another 18 jobs for
the long-term unemployed will be generated. The model has also been used in
Amsterdam and is not limited to the Netherlands.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Project leader ’Slinge Project’:
Mr. G. Riesthuis
Municipality of Rotterdam
Coolsingel 40
NL - 3011 AD Rotterdam
Tel: +31 10 417 25 37.

Management of Slinge Garage:
Mr. G. Schopman
Municipality of Rotterdam
Parkeerbedrijf, Breedestraat 12
NL - 3011 RE Rotterdam
Tel: +31 10 217 62 00.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH RECMA
$EVWUDFW RECMA is a social economy company active in the

recovery and recycling sector. It handles electronic and
electrical material, discarded objects, plastics and metals.
RECMA operates in partnership with a private
multinational company and a group of municipalities.

7\SH�RI�IXQGLQJ Private
&RXQWU\ Belgium
5HJLRQ�RU�&LW\ Wallonia/Seraing
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste/ Industry/ Social equity
6WDUWLQJ�\HDU 1996
/DQJXDJH English
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Abstract
RECMA is a social economy company active in the recovery and recycling sector. It
handles electronic and electrical material, discarded objects, plastics and metals.
RECMA operates in partnership with a private multinational company and a group of
municipalities.

Project Status
Starting and closing date:
RECMA asbl started its activity in April 1996 and is still operating.

Funding sources and costs:
RECMA is a Belgian non-profit organisation (asbl).

Project Description
Context:
A new environmental policy of waste treatment has been implemented at regional
level: the Walloon waste plan proposes a number of improvements in the waste
management sector, and the recycling and re-use of recovered material are preferred
to dumping.

Objectives/Partnership:
The objectives of RECMA are to position itself on the recycling market, especially in
electric and electronic waste, plastics and metals; to create jobs for unskilled workers
or workers threatened with redundancy; and to improve qualifications and
organisational aspects by training people in social economy companies.

RECMA has developed partnerships with two organisations in particular: the
INTRADEL group of municipalities and the multinational company PAGE.

Activities:



RECMA recovers, treats and recycles material from the entire province of Liege,
especially electrical and electronic material. It operates as a subcontractor for the
PAGE company which collects waste from manufacturers and large users (Walloon
Region, Banks…). After treatment, the by-products are divided up. Those worth
something are sold, the others go to either furnaces or waste plants. In parallel, the
INTRADEL group of municipalities works with RECMA for the treatment of
discarded objects, plastics and metals.

Project impacts
Employment/Economy:
RECMA employs 13 people, including 2 trainees.

Environment:
RECMA is helping find ways to use waste and to limit dumping. It treats 30 tons of
waste a day.

Lessons Learnt/Transferability
Being a subcontractor, a small company like RECMA has access to markets and
industrial customers that usually deal with much larger companies. This has led to
additional job creation in line with the development of the company’s activity.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Mr Walthère Davister
RECMA
15 rue de la Forêt
B-4200 Seraing
Tel: +32 4 336 12 33
Fax: +32 4 336 12 33

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.
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7LWOH $XWR�5pFXS�-HXQHV
$EVWUDFW Auto Récup Jeunes is an original way for young people

with little qualification to obtain training and enter the job
market. The main activities are the dismantling of vehicles
and the recovery of re-usable auto parts for sale. The
project is helping reduce the waste generated by the
automobile sector.

7\SH�RI�IXQGLQJ Private
&RXQWU\ Belgium
5HJLRQ�RU�&LW\ Wallonia
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Waste/ Transport/ Social equity/Occupational insertion
6WDUWLQJ�\HDU 1990
/DQJXDJH English

$XWR�5pFXS�-HXQHV
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Abstract
Auto Récup Jeunes is an original way for young people with little qualification to
obtain training and enter the job market. The main activities are the dismantling of
vehicles and the recovery of re-usable auto parts for sale. The project is helping
reduce the waste generated by the automobile sector.

Project Status
Starting and closing date:
Auto Récup Jeunes started in 1990 and is still operating.

Funding sources and costs:
Auto Récup Jeunes derives revenue from trading and services: 90% of its income
comes from the sale of parts and cars.

Project Description
Context:
The number of used vehicles that have to be processed annually in the Walloon
Region is estimated at 100,000 units. Most of the vehicles are just compacted, and the
ferrous components are recovered. Little is re-usable because of the many dangerous
and contaminant products in the parts, and what cannot be used is deposited in
dumping areas.

Objectives/Partnership:
The main objective of Auto Récup Jeunes is the insertion and resocialisation of young
people through economic activities.

Regional authorities are working to reduce the quantity of waste generated by the
dismantling of cars. The Auto Récup Jeunes project is helping achieve this objective.



Activities:
Auto Récup Jeunes dismantles vehicles and recovers re-usable auto parts for sale to
individuals or professionals. The organisation also repairs vehicles and sells cars to
individuals and professionals working in the sector.

This original training approach gives young people with little qualification the
prospect of insertion, helping them acquire technical know-how and teaching them
effective social behavior at work. The young people are trained in a way similar to the
apprentice system once widely used in the trade guilds.

Project impacts
Employment/Economy:
Three full time jobs have been created, one of which under a government measure
reducing the social security expenses paid by the employer. An average of 4 young
people are employed, from a few days to several months.

Environment:
Recovering the parts and cars instead of discarding them has a positive impact on the
environment. Furthermore, Auto Récup Jeunes makes the trainee aware of
environmental problems on the job.

Lessons Learnt/Transferability
The fact that the project has had to find other sources of revenue because of the lack
of subsidies has provided a more realistic working environment for the young people.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Mr André Fockedey
Auto Recup Jeunes
31 B, Chaussée de Douai
B-7506 Tournai
Tel: +32 69 64 09 24
Fax: +32 69 64 09 24

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 p.
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7LWOH 3RZHUVDYH
$EVWUDFW The Powersave scheme focuses on reducing energy

consumption of SMEs in the Knowsley area of
Merseyside. Lower power bills free up capital, which can
help safeguard jobs and improve the competitiveness of
small businesses.

7\SH�RI�IXQGLQJ Public/ Private/ European Commission
&RXQWU\ UK
5HJLRQ�RU�&LW\ Merseyside /Knowsley
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Energy / Technology/SMEs
6WDUWLQJ�\HDU 1994
/DQJXDJH English

3RZHUVDYH
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$EVWUDFW
The Powersave scheme focuses on reducing energy consumption of SMEs in the
Knowsley area of Merseyside. Lower power bills free up capital, which can help
safeguard jobs and improve the competitiveness of small businesses.

Project Status
Starting and closing date:
1994-1997

Funding sources and costs:
The total budget of the initiative is 4.4 million euros for 2.5 years. The project was
due to end in March 1997, but was extended a further 9 months at a cost of 1.1 million
euros. The European Regional Development Fund has co-financed the project up to
50%, the rest coming from the electricity company and the District Council.

Project Description
Context:
Manweb, the local electricity supply company, first experimented with electricity
demand side management (DSM) programmes in North Wales, which covered
domestic and industrial energy consumption. On the basis of this original programme,
Manweb realised that retrofitting modern technology into the industrial sector has
major potential and that it can be replicated elsewhere. Later, another DSM project in
Crewe enabled systems to be developed for applying industrial DSM to other
situations. These systems were used in the Knowsley initiative, which started in 1994
following direct contact between the local Council and the electricity company.

Objectives/Partnership:
Powersave developed around the need to enhance the local economy by encouraging
the competitive development of SMEs. The aims of the project were set to reducing
operating costs, increasing productivity, creating sustainable growth, and creating



competitive advantage.

Activities:
Experts from Manweb visited the area’s companies to assess their energy efficiency,
in particular the technology used for the lighting and heating systems, and the capital
equipment. Drawing from these assessments, companies were proposed improvement
plans, and the work was tendered to independent contractors. The new equipment was
installed without costs to the receiving company. The company would share the
resulting reductions in power bills with the power company to pay back the Manweb’s
investment. Contracts of 3, 5 or 7 years were typically offered, splitting the value of
energy savings between the SME and Manweb.

Project impacts
Employment/Economy:
By September 1996, over 1.0 million euros in annual costs had been saved for a total
investment of 3.4 million euros, of which 1.7 million euros were from private sources.

Environment:
At the same time, the project had saved 14,400 MWh of electricity and reduced CO2
emissions by 10,000 tons.

Lessons Learnt/Transferability
The previous schemes had proved that the idea could be widely replicated. Given the
success of the Knowsley model, neighbouring councils hope to imitate the project.
However, there may be problems in transferring the model to other areas. The power
companies may view it as an activity threatening their profitability, because the aim of
DSM is to reduce demand for electricity, which is the main service that the power
companies sell.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ron Hogg
Business Resource Centre
Knowsley Metropolitan Borough Council,
Admin Road,
UK - Knowsley, L33 7TX
Tel: +44 151 548 2364
Fax: +44 151 548 4423.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH Tourism planning in the Balearic Islands
$EVWUDFW Tourism is essential to the economy of the Balearic

Islands. Since the 1980s, a series of initiatives have
attempted to increase the quality of the developments and
make future growth more sustainable.

7\SH�RI�IXQGLQJ Public
&RXQWU\ Spain
5HJLRQ�RU�&LW\ Balearic Islands / Palma de Mallorca
7\SH�RI�DUHD Island
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6WDUWLQJ�\HDU 1982
/DQJXDJH English
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$EVWUDFW
Tourism is essential to the economy of the Balearic Islands. Since the 1980s, a series
of initiatives have been attempting to increase the quality of the developments and
make future growth more sustainable.

Project Status
Starting and closing date:
1982 onwards

Funding sources and costs:
The regional government finances the scheme, but the cost to upgrade
accommodation facilities is borne by the owners. 8.4 million euros have been spent on
urban improvements, and 1.2 million euros establishing the tourism management
training centre.

Project Description
Context:
Tourism generates about 60% of the GDP of the Balearic Islands. The high
dependence of the islands on one industry, concern about the image of the islands on
certain major markets, and falling revenues linked to appreciation of the peseta
prompted a range of initiatives to put tourism on a planned path of sustainable growth.
Since 1982, power has been devolved from the central government to the local level,
giving the regional government the opportunity to build its own development strategy.

Objectives/Partnership:
Tourism planning was adopted with a view of the long-term health of the islands’
economy. Environmental targets were aimed at preventing further inappropriate
development in sensitive areas and improving the attractiveness of existing resorts.

Activities:
Environmental improvements have included improving the quality of urban areas and



protecting certain undeveloped areas from development.
In terms of training, a training centre for tourism has been created within the Balearic
University.

Project impacts
Employment/Economy:
The established Tourism Institute has an annual output of 500 professionals and 200
managers. These people are, among other things, ensuring that regulations are
enforced.

Environment:
Environmental achievements have included:
 - a ban on construction within 100 metres of the coast;
 - protection of one third of Mallorca and 50% of Menorca from development;
 -  upgrades in the main resorts involving tree planting, traffic management and
pavement.

Lessons Learnt/Transferability
The combination of land use planning and training schemes can be replicated
elsewhere, as they are usually within the powers of respective regional authorities.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Pedro Pascual,
Director de Promocion,
Consejo de Turismo de las Islas Baleares,
E- Palma, Mallorca
Tel: +34 71 17 61 91
Fax: +34 71 17 63 67.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH WyeCycle
$EVWUDFW WyeCycle is a not profit community business, created to

protect the environment and create employment through
the reduction of waste in Ashford, Kent. Originally set up
by a Wye College student in response to hearing people
complaining about the “throw away society” but not doing
anything about it.

7\SH�RI�IXQGLQJ Private/Public
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5HJLRQ�RU�&LW\ Kent
7\SH�RI�DUHD Urban
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$EVWUDFW
WyeCycle is a not profit community business, created to protect the environment and
create employment through the reduction of waste in Ashford, Kent. Originally set up
by a Wye College student in response to hearing people complaining about the “throw
away society” but not doing anything about it.

3URMHFW�6WDWXV
6WDUWLQJ�DQG�FORVLQJ�GDWH�
WyeCycle was created in 1989 and was still running in 1998.

)XQGLQJ�VRXUFHV�DQG�FRVWV�
Financing for all this work comes from selling collected materials for recycling as
well as from a local authority credit.
The local council also financially contributes to the project, as recognition of the
savings made on dumping the materials collected.

3URMHFW�'HVFULSWLRQ
&RQWH[W�
Wye is a small town located in the East of Kent and has approximately 3000
inhabitants.

2EMHFWLYHV�3DUWQHUVKLS�
The community business focuses on waste minimisation in order to integrate
environmental management and job creation.

$FWLYLWLHV�
Paper, glass, metal, textiles, organic material and garden waste are collected every
week In addition to this weekly service, a monthly collection is provided for any other



reusable items – furniture, tools, wood, paint, electrical goods, toys and games.
Businesses in Wye also receive a weekly collection.

3URMHFW�LPSDFWV
(PSOR\PHQW�(FRQRP\�
WyeCycle now employs three full-time and three part-time staff.

(QYLURQPHQW�
Thanks to the service, Wye businesses produce 75% less waste being produced and
saving of £10,000 per year.
Households participating in the scheme produce less than 100kg of waste per year,
compared to the national average of 1000kg.

/HVVRQV�/HDUQW�7UDQVIHUDELOLW\
The scheme services a relatively small community of 3000 people. Consequently, the
potential for the country as a whole is considerable if similar schemes were to be
adopted nation-wide.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Victoria Wiltshire and Emma J, ones
Association for the Conservation of Energy
Westgate House
Prebend Street
UK - London Nl 8PT
Tel: + 44 171 359 8000
Fax: + 441713590863
Email: vwiltshire@aol.com

6RXUFH�
WILTSHIRE Victoria/JONES Emma/KING Charles/JENKINS Tim/BARRY
Richard: Green Job Creation in the UK. National report submitted as part of the
“Awareness Campaign for Green Job Creation in the European Union” Supported by
European Commission DGXI Unit A2 Project no: 306/68/24.4.96
Association for the Conservation of Energy/Friends of the Earth/GMB (Trade Union)/
UNISON (Trade Union), 1998, 34p.



&DVH�VWXG\����

7LWOH Green Gaps
$EVWUDFW Green Gaps is a community-based local partnership aimed

at developing green products, services and processes in
order to aid in the regeneration of the coalfield areas of the
East Midlands region.
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5HJLRQ�LQ�(XURSH East Midlands
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$EVWUDFW
Green Gaps is a community-based local partnership aimed at developing green
products, services and processes in order to aid in the regeneration of the coalfield
areas of the East Midlands region.

Project Status
Starting and closing date:
1993 onwards

Funding sources and costs:
The initial funding to set up Green Gaps (1993-94) was 59,300 euros. Ongoing
funding amounts to 56,000 euros for 1996-97 and 1997-98.

Project Description
Context:
Green Gaps is managed by Groundwork Creswell, which is one of 42 independent
local trusts that form the Groundwork organisation. Groundwork helps people to
improve the environment and economic prospects of their local area working in
partnership with all sectors of local communities. It is based in an area suffering from
industrial decline. Coalmining has traditionally been the largest single employment
sector in the region, and its decline has provided new challenges for employment
creation.

Objectives/Partnership:
Green Gaps was set up in 1993 with the aim of generating local employment in small
companies providing green products and services.

Activities:
Green Gaps identifies and researches ideas leading to the creation of new businesses
and employment opportunities. It produces feasibility studies and assists in business
planning and financing, links up with local agencies in order to develop ideas, and



helps businesses adopt environmental management systems and minimise
environmental impacts.

Project impacts
Employment/Economy:
Green Gaps has been instrumental in the formation of four enterprises, which employ
4 full-time workers and 1 part-time worker, and 1 trainee.

Environment:
The environmental effects are difficult to measure, but the activities conducted in the
framework of Green Gaps have emphasised green thinking, which surely has had an
influence on the environment.

Lessons Learnt/Transferability
Green Gaps is a unique project within Groundwork, but it can easily be replicated
across the Groundwork Network, which covers large areas of England and Wales.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Matt Connley
Green Gaps
Groundwork Creswell
Whaley Thorns Heritage Centre
Langwith
UK - Nottinghamshire NG20 9HA
Tel: +44 1623 742 525, Fax: +44 1623 744 635
E-mail: mconnley@groundwork.org.uk.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH Feus-Saarland
$EVWUDFW The FEUS initiative supports the development of energy

and environmental enterprises in the Saarland region by
providing technical and marketing support.

7\SH�RI�IXQGLQJ Public/European Commission
&RXQWU\ Germany
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)HXV�6DDUODQG
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$EVWUDFW
The FEUS initiative supports the development of energy and environmental
enterprises in the Saarland region by providing technical and marketing support.

Project Status
Starting and closing date:
No information available

Funding sources and costs:
The scheme is partly funded by an Objective 2 European Regional Development
Fund, and the rest comes from the Saarland government.

Project Description
Context:
Improving the prospects and international competitiveness of the energy and
environmental industries is a key element of the Saarland’s regional policy. The
information fund was established in order to reduce the problems that these businesses
could have when competing in international markets. The idea of the FEUS, Fund for
the support of Energy and Environmental businesses in Saarland, came from the
Saarland Ministry for Economic and Financial Affairs, whose initiative led to the
creation of the liaison office in Brussels.

Objectives/Partnership:
The main objectives of the FEUS project are to improve the competitiveness of the
region’s energy and environmental enterprises, to increase these enterprises’ trade with
other regions, to improve the level of participation in EU programmes, and to increase
co-operation with neighbouring areas.

Activities:
The service office gives specialised consultancy advice on EU funding programmes,
supports individual financial aid applications, and lobbies actively on behalf of the
members. It also sets up contacts with potential project partners in Germany and



beyond.

Project impacts
Employment/Economy:
By giving all kinds of assistance to enterprises, the project has produced prerequisites
for the energy and environmental enterprises for effective working.

Environment:
The viewpoint of the employment/economy chapter applies also to the environmental
aspects. The support enables the implementation of actions to achieve environmental
goals.

Lessons Learnt/Transferability
The project has already been transferred: many other EU regions have liaison offices
in Brussels.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Mr Oliver Deiters
Verbindungsbüro bei der EU
Avenue de la Renaissance 46
B - 1000 Brussels
Tel: +32 2 743 07 90, Fax: +32 2 732 73 70.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH MERA
$EVWUDFW The three Northern Dutch Provinces (Groningen, Drenthe,

Friesland) established MERA to improve opportunities for
the region’s environmental industries. MERA stands for
Entrepreneurship in Environment, Energy, Recycling and
Waste processing.

7\SH�RI�IXQGLQJ Public/Private/ European Commission
&RXQWU\ The Netherlands
5HJLRQ�LQ�(XURSH Groningen/ Drenthe/ Friesland
7\SH�RI�DUHD Rural
7RSLF�DUHD�LQVWUXPHQW Energy/ Waste / Integrated planning
6WDUWLQJ�\HDU 1996
/DQJXDJH English
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Abstract
The three Northern Dutch Provinces (Groningen, Drenthe, Friesland) established
MERA to improve opportunities for the region’s environmental industries. MERA
stands for Entrepreneurship in Environment, Energy, Recycling and Waste
processing.

Project Status
Starting and closing date:
1996 onwards

Funding sources and costs:
The total regional development budget for MERA projects is 12 million euros, of
which 1.8 million euros comes from European Regional Development Fund Objective
2, and 1.1 million euros from ERDF Objective 5b. Public and private sources make up
the rest.

Project Description
Context:
Environmental activities in the region have matured and are now financially viable,
emission standards have been tightened, and tariffs on waste processing have
increased. These factors have improved the opportunities for environmental
industries.

Objectives/Partnership:
The three Provinces co-operated with a development agency and an innovation centre
to coordinate MERA's initiatives.
The aim of the scheme was to bring new activities to the region, to strengthen the
competitive position of the already existing environmental sector, and to avoid
ineffective competition between industries in the three respective Provinces.
In environmental terms, the target was to reduce the volume of waste produced.



The employment targets involve 150 companies and the creation of 100-200 new
jobs.

Activities:
Most projects are still in the early stages of implementation.
The projects already started include: disassembly of car wrecks, study to assess the
opportunities for cooperation in the car disassembly industries, disassembly and
recycling of refrigerators and other consumer goods, development of a model to
assess the logistical consequences of new recycling projects, and an environment and
energy R&D centre in Hoogeveen.

Project impacts
Employment/Economy:
The programme increases the economic attractiveness of the three Provinces for
business by helping companies to improve their competitiveness. By the end of 1996,
new enterprises had been created. In the near future, additional employment can be
expected.

Environment:
The above-mentioned projects have helped limit waste impact on the environment.
However, it is too early to estimate the exact results.

Lessons Learnt/Transferability
These environmental activities are not easy to introduce in densely populated
industrial areas because of limited space.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Mrs Astrid Sluis
Province Groningen
NL – Martinikerkhof 12, 9712 JG Groningen
Tel: +31 50 3164 911, Fax: +31 50 3130 544.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH PIM
$EVWUDFW The PIM (Internal Environmental Care) project was

established to encourage businesses to use Environmental
Management Systems. The project has helped SMEs in the
Gelderland region of the Netherlands to develop and
implement systems in anticipation of new regulations set
to come into force.

7\SH�RI�IXQGLQJ Public, private, EU
&RXQWU\ The Netherlands
5HJLRQ�LQ�(XURSH Gelderland
7\SH�RI�DUHD Rural
7RSLF�DUHD�LQVWUXPHQW SMEs /Awareness raising and training/Measuring and

monitoring/Internal management
6WDUWLQJ�\HDU 1989
/DQJXDJH English
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Abstract
The PIM (Internal Environmental Care) project was established to encourage
businesses to use Environmental Management Systems. The project has helped SMEs
in the Gelderland region of the Netherlands to develop and implement systems in
anticipation of new regulations set to come into force.

Project Status
Starting and closing date:
1989 onwards

Funding sources and costs:
The total budget of the project is 1,440,000 euros. National and regional governments
together with the Association of the Chambers of Commerce (SKG) supported 50%
and the second part, which involved the training course for managers, was financed
by the European Social Fund.

Project Description
Context:
The Environment Committee of the Chambers of Commerce recommended that a trial
programme be set up to determine the best way to implement environmental
management systems. The pilot project was established in 1989 by the SKG, which
represents the five Chambers of Commerce in Gelderland.

Objectives/Partnership:
The PIM project was launched with two primary objectives: to promote the adoption
of environmental management systems, and to develop the implementing
methodology.



Activities:
The 3-stage programme included:
- training course for managers introduced them to the concept of Environmental

Management Systems and raised their awareness of current and future legislation.
- assessment of the production process consisted in environmental audits in firms
- an implementation phase provided guidelines on how to implement the

environmental systems in the companies.

Project impacts
Employment/Economy:
No exact impacts available.

Environment:
No exact impacts available.

Lessons Learnt/Transferability
The pilot project has produced similar schemes in other areas of the country.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Jann Raaijman
Internal Environment Project
Kamer van Koophandel en Fabrieken voor Midden-Gelderland
Postbus 9292,
NL - 6600 kz Arnhem
Tel: +31 26 353 8888, Fax: +31 26 351 6901.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH The Glasgow Urban Route Action Plan (URAP)
$EVWUDFW URAP has introduced different bus priority measures in

order to improve the image of Glasgow as a place for
economic development, reduce traffic congestion and
increase efficiency, and link-up areas of labour supply
with areas of demand.

7\SH�RI�IXQGLQJ Public/ European Commission
&RXQWU\ United Kingdom
5HJLRQ�LQ�(XURSH Scotland/ Glasgow
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Transport
6WDUWLQJ�\HDU
/DQJXDJH English

7KH�*ODVJRZ�8UEDQ�5RXWH�$FWLRQ�3ODQ��85$3�

8QLWHG�.LQJGRP��6FRWODQG

Abstract
URAP has introduced different bus priority measures in order to improve the image of
Glasgow as a place for economic development, reduce traffic congestion and increase
efficiency, and link-up areas of labour supply with areas of demand.

Project Status
Starting and closing date:
Information not available

Funding sources and costs:
The URAP plan has been divided into 10 separate European Regional Development
Fund financing applications. The various projects have total values of 130,000 euros
to 3.4 million euros. The Glasgow City Council pays an estimated 50% of the costs.

Project Description
Context:
The city of Glasgow has suffered from a decline in traditional industries. In order to
tackle the problem, the city has attempted to change its image and portray itself as a
modern business, commercial, conference and tourism centre. URAP is one element
of this process of change.

Objectives/Partnership:
The primary aim of the URAP project is to make the city more efficient and improve
access to sources of labour/employment by reducing travelling time, increasing bus
reliability, and reducing congestion and pollution. The fundamental rationale was that
Glasgow had to be an efficient and environmentally attractive location for businesses,
investments and tourism.

Activities:
The measures related to URAP contain dedicated bus lanes, junction alterations,



traffic calming, road improvements, signing and offence detection systems.

Project impacts
Employment/Economy:
The improved accessibility and efficiency encourage economic development, reduce
costs to existing businesses, and improve the links between areas of labour supply and
labour demand.

Environment:
Reduced pollution from traffic and improved landscaping, for example, will benefit
the environment in the long-term.

Lessons Learnt/Transferability
These kinds of measures can be easily transferred to other regions, and similar
transportation initiatives have, in fact, been successfully implemented elsewhere.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Roderick McDougall
Project Manager
Glasgow City Council
94 Elmbank Street
UK- Glasgow G2 4PF
Tel: +44 141 287 9446, Fax: +44 141 287 9213.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.



&DVH�VWXG\����

7LWOH +ROE N�<RXWK�+RVWHO
$EVWUDFW Holbæk Youth Hostel educates and trains young

unemployed people. The project consists of a youth hostel,
a restaurant and a conference centre. The Hostel has been
awarded the Green Key, Denmark’s environmental
certificate for tourism.

7\SH�RI�IXQGLQJ Private/ European Commission/ Local
&RXQWU\ Denmark
5HJLRQ�RU�&LW\ Holbæk
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Social equity/ Occupational insertion/ Tourism/ Greening

the economy
6WDUWLQJ�\HDU 1994
/DQJXDJH English

+ROE N�<RXWK�+RVWHO

'HQPDUN

Abstract
Holbæk Youth Hostel educates and trains young unemployed people. The project
consists of a youth hostel, a restaurant and a conference centre. The Hostel has been
awarded the Green Key, Denmark’s environmental certificate for tourism.

Project Status
Starting and closing date:
Holbæk Youth Hostel was established in 1994 by a private association. It is still
operating.

Funding sources and costs:
Renovation of the facilities was carried out as part of a training project and partly
financed by the European Social Fund and the Holbæk municipality. During the first
three years (1994-1996), the Youth Hostel received an operating grant form the
municipal authorities. Since 1997, the Hostel has been totally self-supporting.

Project Description
Context:
Holbæk is a large provincial town 65 kilometres from Copenhagen, in an area of
outstanding natural beauty.

Objectives/Partnership:
The objective is to motivate young unemployed people, to give them self-confidence
and to encourage them to seek further training or education or to find a job.

Activities:
Holbæk Youth Hostel is part of a community-based private association, which
provides employment and training to a wide range of disadvantaged people in the



community. Holbæk Youth Hostel consists of a youth hostel, a restaurant open
throughout the year, and a centre for conferences and courses. The Hostel also acts as
a cultural centre organising a variety of activities for the local community.

Project impacts
Employment/Economy:
Holbæk Youth Hostel has a staff of 33: 10 full time employees, 13 public-funded
temporary employees and 10 volunteers. The temporary employees are supplied and
paid for by the municipal authorities. The Hostel educates and trains them in a
specific area. Many of the young people who have been taken on for job training at
Holbæk Youth Hostel have gone on to further education or have found a job.

Environment:
In 1997, Holbæk Youth Hostel was awarded Denmark’s environmental certificate for
tourism. The Green Key is given to Danish hotels, hostels, conference and holiday
centres that comply with 55 rules favourable to the environment. These include the
pre-sorting of waste, reuse/recycling, reducing the use of energy and water, cleaning
in a way that is environmentally compatible, using environmentally concerned
suppliers, introducing non-smoking rooms and serving food made from ecological
products. Holbæk Youth Hostel will continue to be developed as a high standard
ecological project: once a hostel receives the Green Key, it must satisfy more
requirements each year.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Niels Bo
Holbæk Youth Hostel
Ahlgade 1B
DK-4300 Holbæk
Tel: +45 59 44 29 19
Fax: +45 59 43 94 85

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH &RSHQKDJHQ�5HF\FOLQJ�&RPSDQ\
$EVWUDFW The Copenhagen Recycling Company trains and qualifies

unskilled, unemployed people in environmental tasks for
work in the municipal recycling stations and as refuse
collectors. The company repairs and sells furniture and
bikes, produces ecological elements for the urban renewal
programme from wood that it recovers, and trains
ecological caretakers.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Denmark
5HJLRQ�RU�&LW\ Copenhaguen
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Social equity/ Occupational insertion/ Waste / Urban and

rural regeneration
6WDUWLQJ�\HDU 1992
/DQJXDJH English

&RSHQKDJHQ�5HF\FOLQJ�&RPSDQ\

'HQPDUN��&RSHQKDJXHQ

Abstract
The Copenhagen Recycling Company trains and qualifies unskilled, unemployed
people in environmental tasks for work in the municipal recycling stations and as
refuse collectors. The company repairs and sells furniture and bikes, produces
ecological elements for the urban renewal programme from wood that it recovers, and
trains ecological caretakers.

Project Status
Starting and closing date:
The Copenhagen Recycling Company was created in 1992 by a local voluntary
organisation, the Christian Students Settlement.

Funding sources and costs:
The Copenhagen Recycling Company finances 24% of its budget from its own
income, with the remainder coming from public subsidies (63%) and donations
(13%).

Project Description
Context:
Since its creation in 1911, the Christian Students Settlement has organised social
work activities in Vesterbro, one of the poor working class districts of Copenhagen. In
1992, the Settlement was asked by the City of Copenhagen’s Environmental
Controllers to start a new job creation programme in the environmental field.

Objectives/Partnership:
The principal employment objectives of the Copenhagen Recycling Company are to
train and qualify for environmental tasks unskilled, unemployed people with social,



mental health or abuse problems.

Activities:
Copenhagen Recycling Company recovers and repairs furniture and bikes which it
receives form the city’s waste sites or the police. It then sells these items in the
Company’s shop.
The Company also produces ecological elements for the urban renewal programme.
From the wood that it recovers (especially elm wood because of the many sick elm
trees cut down), the Recycling Company makes rotating compost bins/containers,
rainwater collecting systems, tables and chairs for outdoor use, pergola and trellis
systems.
Lastly, the Copenhagen Recycling Company trains and qualifies unemployed people
to be ecological caretakers in the city gardens.

Project impacts
Employment/Economy:
Since 1995, the Copenhagen Recycling Company has trained 39 people for recycling
work. 27 of them are now full time employees in other enterprises, others have jobs in
the Recycling Company as department heads or perform duties in the Christian
Student Settlement organisation after having finished their training.

Environment:
The Copenhagen Recycling Company has recovered and restored a large amount of
furniture and bicycles. It has invented new functions and products, such as the green
caretaker or subelements for the urban renewal programme. The Company has also
contributed to greater environmental awareness in the local community.

Lessons Learnt/Transferability
The success of the Copenhagen Recycling Company is due to the SettlementÆs long-
standing presence in the local community and its understanding of the needs of the
people who live there. This in turn has earned it an excellent reputation with the
Copenhagen municipal authorities.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Johs Bertelsen
Copenhagen Recycling Company
Valdemarsgade 14
DK- 1665 København V
Tel: +45 31 314513
Fax: +45 31 314522

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH 8QLRQ�*HZHUEHKRI�J*PE+
$EVWUDFW Created in 1986 in a deprived industrial suburb of the city

of Dortmunt, the Union Gewerbehof has promoted
environment friendly businesses engaged in three different
sectors of activity: building and housing, transport, and
catering. 100 new jobs have been created by new small
businesses, and the renovation of the Union Gewerbehof
itself has become an example of careful renovation of old
industrial buildings.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Germany
5HJLRQ�RU�&LW\ Dortmunt
7\SH�RI�DUHD Urban/ Industrial fallow
7RSLF�DUHD�LQVWUXPHQW Social equity/occupational insertion/Building and

construction/ Cleaner technologies/Transport /
Rehabilitation of sites/SMEs

6WDUWLQJ�\HDU 1986
/DQJXDJH English

8QLRQ�*HZHUEHKRI�J*PE+

*HUPDQ\��'RUWPXQW

Abstract
Created in 1986 in a deprived industrial suburb of the city of Dortmunt, the Union
Gewerbehof has promoted environment friendly businesses engaged in three different
sectors of activity: building and housing, transport, and catering. 100 new jobs have
been created by new small businesses, and the renovation of the Union Gewerbehof
itself has become an example of careful renovation of old industrial buildings.

Project Status
Starting and closing date:
The Union Gewerbehof gGmbH was created in 1986 and is still running.

Funding sources and costs:
The Union Gewerbehof gGmbH is a charity organised in the form of a company by
limited guaranty. It is self-financed up to DM 600 000. Public subsidies amount to
DM 120 000.

Project Description
Context:
The Union Gewerbehof started as an initiative working in a deprived suburb of
Dortmunt, after the closure of a big steel factory.

Objectives/Partnership:
The objective of the Union Gewerbehof is to combine environmental protection with
social issues. The approach is to promote new ideas for small businesses which avoid
the destruction of the natural environment and which lead to a sustainable



development of the local economy.

Activities:
The Union Gewerbehof operates from an underused industrial building which it
renovated. It concentrates its activities on creating a business environment for
environment-friendly small businesses. It also offers training courses for local long-
term unemployed people or people with literacy and numeracy problems and lends
assistance to people who were legally incapacitated.
 Environment-friendly businesses are now engaged in three kinds of activities: the
supply of products to the building and housing sector; transport through car pooling,
inner city delivery by bicycle and the use of public transport; catering services.

Project impacts
Employment/Economy:
100 new jobs have been created by new small businesses set up in the Union
Gewerbehof. Between 1995 and 1998, the Union Gewerbehof doubled the square
metres rented to new initiatives, and it hopes to double this again within the next few
years.

Environment:
Many people have been trained to work in the building sector in a more environment
friendly way; through this approach, knowledge and technology have been exported
to enterprises outside the Gewerbehof which are spreading the idea of environmental
protection.
The renovation of the Union Gewerbehof itself has become an example of careful
renovation of old buildings with environment-friendly products, technologies and
systems that use renewable energy and in so doing save energy and natural resources.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Hans-Gerd Nottembohm
Union Gewerbehof gGmbH
Huckarder Str. 10-12
Tel: +49 231 162476
Fax: +49 231 162798
E-mail: union@aries.de

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH Werkhof Darmstadt
$EVWUDFW Werkhof Darmstadt was founded in 1983 as a non-profit

organisation to facilitate the transition to work of young
people, especially those socially deprived. Main activities
include vocational training for young people and overseas
development projects. From the start, the concept of a
democratised production system that pays attention to
ecological issues and equal opportunity has been a central
theme of the organisation.

7\SH�RI�IXQGLQJ Public/ Private/ European Commission
&RXQWU\ Germany
5HJLRQ�RU�&LW\ %DGHQ�:�UWWHPEHUJ��'DUPVWDGW
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Vocational training and qualifications/ Social equity/

Energy
6WDUWLQJ�\HDU 1983
/DQJXDJH English

:HUNKRI�'DUPVWDGW

*HUPDQ\���%DGHQ�:�UWWHPEHUJ

Abstract
Werkhof Darmstadt was founded in 1983 as a non-profit organisation to facilitate the
transition to work of young people, especially those socially deprived. Main activities
include vocational training for young people and overseas development projects.
From the start, the concept of a democratised production system that pays attention to
ecological issues and equal opportunity has been a central theme of the organisation.

Project Status
Starting and closing date:
Werkhof Darmstadt - Verein zur Selbsthilfe was founded in November 1983 and is
still operating.

Funding sources and costs:
The organisation depends mainly on public subsidies. Overseas projects are sponsored
by the EU. The annual turnover of Darmstadt Werkhof totalled some DM 6.5 millions
in 1997.

Project Description
Context:
In the German system, vocational training is usually organised within the company,
and is complemented by part-time theoretical instruction in vocational schools. But
given the present job situation, many companies are finding it easier to hire people
who have already completed a vocational training course, rather than having to
provide the training themselves.



Objectives/Partnership:
The objective of Werkhof Darmstadt is to help young people, especially the socially
disadvantaged, with the transition to the world of work. From the very beginning, the
organisation has considered both ecological issues and equal opportunity central
themes of its work.

Activities:
Werkhof Darmstadt manages vocational training and other employment measures for
disadvantaged young people, immigrants and the long-term unemployed.
 It also runs overseas development projects in less developed countries. Within the
training programmes, Werkhof Darmstadt produces solar energy plants and recycles
old machines for technical assistance for development projects overseas.
Furthermore, the organisation sublets office space in the building where it operates to
various socio-economic and eco-oriented projects and concerns

Project impacts
Employment/Economy:
Darmstadt Werkhof has 14 employees in Germany and 3 people working overseas.
Since 1987, a total of some 27 firms have emerged from Werkhof Darmstadt.

Environment:
Werkhof Darmstadt helps raise awareness and develop skills in eco-development and
renewable energy: it has created a "Technology Workshop" on adapted technologies
and solar technology; overseas projects integrate eco-oriented community
development, environment-friendly farming, water supply or sewage disposal. During
these projects, Werkhof Darmstadt provides assistance in setting up new co-
operatives, and gives support for and advice on the use of appropriate technologies.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Wolfgang Jakob
Werkhof Darmstadt – Verein zur Selbsthilfe
Rundertum str. 14
D-64283 Darmstadt
Tel: +49 6151 26664
Fax: +49 6151 20285
E-mail: WHD@compuserve.com
Http://ourworld.compuserve.com/hompages/whd

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH Consortium I.C.S
$EVWUDFW Social environmental enterprises in Torino, Italy have

experienced dramatic growth in recent years due to the
establishment of a series of environmental activities
involving both the local authorities and public owned
enterprises managing environmental services. They have
formed a partnership which enables them to benefit from a
number of management instruments.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Italy
5HJLRQ�RU�&LW\ Piedmont/Torino
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Social equity/ Collaboration and participation/

Occupational insertion/ Waste/ Internal
management/Ecology, nature and open space

6WDUWLQJ�\HDU 1993
/DQJXDJH English

&RQVRUWLXP�,�&�6

,WDO\��3LHGPRQW

Abstract
Social environmental enterprises in Torino, Italy have experienced dramatic growth in
recent years due to the establishment of a series of environmental activities involving
both the local authorities and public owned enterprises managing environmental
services. They have formed a partnership which enables them to benefit from a
number of management instruments.

Project Status
Starting and closing date:
The social enterprises participating in the consortium began their activities between
1993 and 1998 and are still operating.

Funding sources and costs:
In 1998, the Protocol of Agreement with the local authorities (see below) amounted to
23,600,000 euros.
The Consortium financially supports the social co-operatives, and acts as a general
contractor engaged in the commercial promotion of its members in order to attract
more contracts and tenders.

Project Description
Context:
The metropolitan area of Torino is one of the most important industrial regions in
Italy, home to the countryÆs leading car manufacturer. After strong immigration in
the 1960s and the 1970s, Torino experienced an industrial crisis in the car sector and
insufficient growth of SMEs not dependent on the automotive sector in the 1980s.



In 1995, the Torino authorities laid down a Protocol of Agreement with social co-
operatives ensuring that a proportion of the tenders issued by the cityÆs government
agencies be allocated to social co-operatives concerned with the integration of
disadvantaged groups.

Objectives/Partnership:
The social co-operatives focused their activities on the reinsertion of unskilled
workers and long-term unemployed people.

Activities:
The social co-operative consortium, ICS, is composed of 26 associated social co-
operatives working in the province of Torino. It enables them to co-ordinate activities
and pool resources, and provides them with business plans, co-ordination,
management and bookkeeping services, assuring standard training and human
resource management.
The activities implemented by the social co-operatives in the field of the environment
include: maintenance of urban natural areas and construction of new natural areas;
management of a waste vegetable compost treatment area; collection of plastic, paper,
used refrigerators, worn-out clothes, dress accessories, shoes, glass and tins; organic
fragmentation of urban solid garbage.

Project impacts
Employment/Economy:
Maintenance of public parks and gardens by various co-operatives for different clients
provides jobs for 69 people, 29 of whom are disadvantaged and 11 are long-term
unemployed. Selective waste collection employs in total 178 workers, 100 of whom
are disadvantaged people and 33 are long-term unemployed people.

Environment:
ICS contributes to a better environment in mainly natural areas and in the waste
sector.

Lessons Learnt/Transferability
Establishment of a stable partnership between social co-operatives and public
organisations; attention to environmental activities as an area of intervention
compatible with the goals of social co-operatives; promotion of entrepreneurship.
These positive factors have resulted in an increasing number of municipalities in Italy
implementing the same kind of project.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Stefano Bernardi
Consoritum I.C.S.
Corso Francia 126
I-Torino
Tel: +39 011 7711588
Fax: +39 011 7711170
E-mail: ics@consorziocgm.it

6RXUFH�
FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social



Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH Consortium Sol.Co Bergamo
$EVWUDFW The Sol.Co Bergamo consortium is composed of 26 social

co-operatives, 16 of which are working to integrate
disadvantaged groups and 8 are promoting projects for the
maintenance of natural areas, selective waste collection,
compost treatment and ecological farming. The
Consortium offers its members a range of services
including project design, business plans, co-ordination,
administration and book-keeping.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Italy
5HJLRQ�RU�&LW\ Bergamo
7\SH�RI�DUHD
7RSLF�DUHD�LQVWUXPHQW Social equity/ Collaboration and participation/

Occupational insertion/ Waste
6WDUWLQJ�\HDU
/DQJXDJH English

&RQVRUWLXP�6RO�&R�%HUJDPR

,WDO\��%HUJDPR

Abstract
The Sol.Co Bergamo consortium is composed of 26 social co-operatives, 16 of which
are working to integrate disadvantaged groups and 8 are promoting projects for the
maintenance of natural areas, selective waste collection, compost treatment and
ecological farming. The Consortium offers its members a range of services including
project design, business plans, co-ordination, administration and book-keeping.

Project Status
Starting and closing date:
No information available.

Funding sources and costs:
In 1997, the aggregate turnover of all the co-operatives of the Sol.Co Bergamo
consortium exceeded 10,695,000 euros.

Project Description
Context:
The province of Bergamo is one of the most developed areas of Italy with a high
number of family-owned SMEs. The local non-profit sector is particularly strong and
well organised: 3,500 non-profit organizations, of which 20% are social co-
operatives, employ about 11,000 paid workers and 44,000 voluntary workers.

Objectives/Partnership:
The Sol.Co Bergamo consortium is composed of 26 social co-operatives working in
the province of Bergamo.



The aim of the consortium is to relieve the co-operatives of administrative tasks so
that they can concentrate on their core activity (the integration of disadvantaged
groups or environmental management).

Activities:
The Sol.Co Bergamo proposes essential services to its members including project
design, business plans, co-ordination, administration and book-keeping.
8 social co-operatives of the Consortium make up the environmental department.
They promote projects involving the maintenance of natural areas, selective waste
collection, compost treatment and ecological farming. A recent achievement is the
development of ecological stations and recycling management: the ecological stations
are controlled places where individuals and businesses can bring waste materials for
general collection, selective selection and storage according to specific legal
procedures.

Project impacts
Employment/Economy:
Of the 26 co-operatives composing the Consortium, 16 are social co-operatives
working to integrate disadvantaged groups. The Consortium itself is also in charge of
an experimental service for the guidance and training of disadvantaged young people.

Environment:
With the range of activities it develops, the environmental department has a positive
impact on nature conservation and waste minimisation.

Lessons Learnt/Transferability
The consortium enables the cooperatives to manage complex environmental services,
benefiting from the consolidated know-how and partnership of several companies
working in this field.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Alessandro Giussani
Consortium Sol.Co Bergamo
Via Reich 50
I-Torre Boldone (Bergamo)
Tel: +39 035 362660
Fax: +39 035362953
E-mail: solcobg@tin.it

6RXUFH�
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&DVH�VWXG\����

7LWOH Enclave of CERCIFAF
$EVWUDFW The Enclave of Services of CERCIFAF provides work to

people with learning disabilities and non-handicapped
people. Its main activities are the preparation and
distribution of wood for domestic and industrial use and
the collection and sale of solid residues.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Portugal
5HJLRQ�RU�&LW\ Fafe
7\SH�RI�DUHD Urban
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Waste/ Energy
6WDUWLQJ�\HDU 1994
/DQJXDJH English

(QFODYH�RI�&(5&,)$)

3RUWXJDO��)DIH

Abstract
The Enclave of Services of CERCIFAF provides work to people with learning
disabilities and non-handicapped people. Its main activities are the preparation and
distribution of wood for domestic and industrial use and the collection and sale of
solid residues.

Project Status
Starting and closing date:
The Enclave of Services of CERCIFAF was created in August 1994

Funding sources and costs:
No information available.

Project Description
Context:
The Portuguese government introduced tax incentives to encourage the utilisation of
renewable energies, especially wood.
CERCIFAF signed an agreement with the Institute for Employment and Professional
Training and verified through a market analysis that a potential existed in the
preparation and distribution of burning material for domestic consumption.

Objectives/Partnership:
The market analysis concluded that CERCIFAF should:
 - enhance the social and professional integration of people with learning disabilities
 - improve the capacities of disabled people to generate their own income, thus
decreasing the dependence on government subsidies
 - provide services to the local community
 - promote activities adapted to the different professional profiles of the workers

Activities:



The main activities developed by CERCIFAF are the preparation and distribution of
wood for domestic and industrial use and the collection and sale of solid residues
(paper and plastic) for recycling. In collaboration with a local environmental
organisation, it has introduced the use of new equipment and habits in the selective
collection of solid residues.

Project impacts
Employment/Economy:
CERCIFAF employs 7 people with learning disabilities and 3 non-handicapped
people.

Environment:
The activities have resulted in the creation of new habits and attitudes towards
environmental problems, reduction of pollution in the area, transformation of waste
into raw material.

Lessons Learnt/Transferability
CERCIFAF considers it possible to develop small enterprises that can facilitate the
social and professional integration of people with learning disabilities who otherwise
would not be able to find employment.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Luis Roque / José Luís Ribeiro
Enclave of CERCIFAF
Rua de Dezembro, 99
P-4820 FAFE
Tel: +351 53 59 91 55
Fax: +351 53 59 79 32
E-mail: cercifaf@mail.telepac.pt
Http://www.cercifaf.pt
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FERRARESI Paolo, SIDAWAY Jane: Global Ecology. Environmental and Social
Regeneration. The Report.
CECOP R& D, 1999, 191 pages.



&DVH�VWXG\����

7LWOH CURVA QUATRO
$EVWUDFW CURVA QUATRO is a sheltered employment centre

mainly employing people with learning disabilities. The
sectors of activity covered are laundering, serigraphy,
cleaning, construction and maintenance of green spaces.
CURVA QUATRO also develops environmental
awareness activities.

7\SH�RI�IXQGLQJ Public/ Private
&RXQWU\ Portugal
5HJLRQ�RU�&LW\ Cacém
7\SH�RI�DUHD Urban area
7RSLF�DUHD�LQVWUXPHQW Occupational insertion/ Ecology, nature and open space
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Abstract
CURVA QUATRO is a sheltered employment centre mainly employing people with
learning disabilities. The sectors of activity covered are laundering, serigraphy,
cleaning, construction and maintenance of green spaces. CURVA QUATRO also
develops environmental awareness activities.

Project Status
Starting and closing date:
CURVA QUATRO was created in 1993.

Funding sources and costs:
CURVA QUATRO is a sheltered employment centre operating according to common
enterprise models.

Project Description
Context:
The creation of CURVA QUATRO is part of a long-term strategy to gradually reduce
the dependence of disadvantaged people on government subsidies and at the same
time take advantage of the local Vocational Training Centre.

Objectives/Partnership:
CURVA QUATRO aims at ensuring the stability of employment and integration for
disadvantaged people in the labour market. It promotes integration in society, the right
to decent wages, access to a whole range of support services and the right to
participate in the decision-making process.

Activities:
The sectors of activity of CURVA QUATRO are laundering, serigraphy, cleaning,
construction and maintenance of green spaces.



Project impacts
Employment/Economy:
CURVA QUATRO has 48 employees, of whom 38 have learning disabilities. The
gardening sector has 22 employees of whom 17 have learning disabilities. Each
worker receives personalised support.

Environment:
In addition to the construction and maintenance of green spaces, CURVA QUATRO
has developed environmental awareness activities. Many of these activities are
implemented in partnership with schools.

Lessons Learnt/Transferability
The gardening sector is a sector with strong social visibility, which has a major
impact on public opinion. This contributes to environmental awareness and helps
make others more sensitive to the rights and abilities of disabled people.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Marta Ferreira
CURVA QUATRO
Sheltered employment centre of CECD Mira-Sintra
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7LWOH Strategic plan for Malaga
$EVWUDFW The Malaga Plan was set up in l992 in order to respond to

the social, economic and environmental problems caused
in part by the growth of tourism. It aims to promote the
development of the city within a regenerated environment
which fosters regional identity.
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Abstract
The Malaga Plan was set up in l992 in order to respond to the social, economic and
environmental problems caused in part by the growth of tourism. It aims to promote
the development of the city within a regenerated environment which fosters regional
identity.

Project Status
Starting and closing date:
1992 onwards

Funding sources and costs:
The project costs are l,952,000 euros, of which 77% of the funds will be provided
under the ERDF.

Project Description
Context:
The flourishing tourism that began in the 1960s encouraged high population growth
and a restructuring of industry, resulting in an unemployment rate of l 8%.

Objectives/Partnership:
The core aim of the strategic Plan is to make Malaga a more competitive and
attractive city by creating a sustainable economy and environment. In the end, Malaga
wants to become the economic and technological capital of Andalucia.

Activities:
The Plan includes many projects which will improve the urban environment,
including the creation of green parks, the restoration of forests, the construction of a
solid waste treatment plant, the introduction of cycleways and a æquiet trafficÆ plan,
the founding of a company to perform public/private eco-audits, the adaptation of



public equipment to run on alternative and renewable energy, integrated flood control,
and eco-friendly house design and construction.

Project impacts
Employment/Economy:
Outputs include the creation of the Foundation for the Socio-economic Analysis and
Strategic Planning of Malaga (CIEDES), and the involvement of over 1,500 city
dwellers in the production of the Strategic Plan.

Environment:
An initial output from the project has been the Green Charter of Malaga which
incorporates a Local Agenda 2l .

Lessons Learnt/Transferability
The project demonstrates the importance of combining social, environmental and
economic goals in an overall integrated plan.
A key element of the Plan is the involvement of local people, and the fostering of
regional identity.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Luis Guillermo Tapia
Tel: +34  5 26 02 777
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$EVWUDFW This project is one of several currently being planned in

the municipality of Falun/Borlänge in Dalarna. It is based
on the principle that urban areas, as integral features of
modern industrial society, have a critical role to play in
achieving sustainability.
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Abstract
This project is one of several currently being planned in the municipality of
Falun/Borlänge in Dalarna. It is based on the principle that urban areas, as integral
features of modern industrial society, have a critical role to play in achieving
sustainability.

Project Status
Starting and closing date:
1997-1999

Funding sources and costs:
The total cost of the project in 1997-1999 is 3,750,000 euros with 50% funded under
the ERDF Urban Pilot Project Initiative.

Project Description
Context:
This programme builds on a tradition of promoting environmental planning which
stretches as far back as l976. It has progressed to such an extent that one of the
municipalities in the region, Borlänge, was held up as an example at the Rio Earth
Summit in l992 to illustrate what it is possible to achieve.

Objectives/Partnership:
There are three key objectives to the project:
- a research objective to promote and make use of research on more sustainable urban
systems, including the industrial and social structures;
- a corporate objective to stimulate new business and innovation, particularly in SMEs
with potential growth in the ecology, environment and energy sectors, and to
encourage existing companies to incorporate ecological aspects into their operations;
- a democracy objective to increase people’s ability to participate in the conversion of
their region through awareness raising, education and involvement in the process.



Activities:
There are two key elements to the programme: the creation of a National Resource
Centre (NRC) and the development of tangible projects within a three-year period.
The NRC is responsible for initiatives and services to companies, introducing new
technology, systems and processes. It comprises a European Urban Research Park, an
Economic and Technology Centre, and a Regional and Local Centre for
Environmental Information. Projects will address energy supply and demand, water
drainage and supply, water management, transportation and public transport, goods
distribution, supply of foodstuffs and materials, and agriculture.

Project impacts
Employment/Economy:
In the long term, the project will help to ensure that the urban form is more
sustainable. Also, over l ,000 jobs a year are expected to be created in the services
sector of which one third will be based in Borlänge/Falun and the remaining two-
thirds elsewhere.

Environment:
No information available

/HVVRQV�/HDUQW�7UDQVIHUDELOLW\
The project tests not only whether economic, ecological and social demands are
compatible, but also whether ecological sustainability can be a driving force in social
development. It provides a platform to explore new ways of combining different
interests and partners to work towards a common goal.

)XUWKHU�LQIRUPDWLRQ
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Kjell Danielsson
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$EVWUDFW Chemical Sweep is a programme which aims to reduce the

use of dangerous substances in Göteborg by identifying
opportunities under the Substitution Priciple and by
producing new substances not yet on the market.
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$EVWUDFW
Chemical Sweep is a programme which aims to reduce the use of dangerous
substances in Göteborg by identifying opportunities under the Substitution Principle
and by producing new substances not yet on the market.

Project Status
Starting and closing date:
The programme started in 1990 and was supposed to run for three years, but it is still
operating, albeit at a reduced scale.

Funding sources and costs:
The total cost of the programme was 690,000 euros over the initial three-year period.

Project Description
Context:
Göteborg is a city with a large proportion of the country’s manufacturing firms. There
has been severe pollution in the past, particularly in the waterways, but tremendous
progress has been made in solving these problems.

Objectives/Partnership:
 The Substitution Principle is enshrined in Swedish law which requires manufacturers
to replace hazardous substances wherever possible.

Activities:
The programme focused on a number of different areas including car wash detergents,
nickel cadmium batteries, reduction in the use of fluids, pesticides, diesel fuel,
cleaning products, and methylene dichloride and trichloroethane. The approach
included the recommendation of stricter environmental standards and the use of more
environmentally benign products, the launching of pilot projects to test new products,
and advertising and information campaigns including best practice guides.



Project impacts
Employment/Economy:
The Chemical Sweep programme has not only contributed to a cleaner environment,
but it has also resulted in cost savings and created new markets for industry.

Environment:
Three main outputs resulted from the programme: a significant reduction in the use of
chemical substances; the production of a ‘good chemical guide’ distributed
throughout Sweden; further activities by both government and industry.

Lessons Learnt/Transferability
This programme demonstrates the effective use of market forces to bring about
changes leading to more environmentally friendly practices. The scheme demonstrates
that the voluntary approach to reduce pollution can be practical and is applicable well
beyond the original target area.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Bo Svärd
Tel: + 46 31 61 26 10
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sustainable economic activity in Edinburgh and its
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$EVWUDFW
LEEP is a charity promoting environmentally sustainable economic activity in
Edinburgh and its surrounding regions by developing commercially viable energy and
recycling projects.

Project Status
Starting and closing date:
1993 onwards

Funding sources and costs:
The core funding provided by the Edinburgh City Council is completed with other
sources: the Central Government (mainly through the Scottish Office and the Energy
agencies), EU (the LIFE and SAVE programmes) and private sector sources.

Project Description
Context:
LEEP is a successor to the Lothian Energy Group (LEG), an organisation created in
partnership with the Edinburgh University and the City Council.
The City Council authorities wanted to widen the operations from pure energy saving
projects to focus on sustainability. This is well suited to the regional strategy of the
area, which develops anti-poverty policies and encourages energy saving projects.

Objectives/Partnership:
LEEP aims to integrate environmental protection with economic and social
development through  programmes supplying or promoting environmental products/
services, and through environmental technology demonstration projects.
LEEP works in partnership with local companies, voluntary organisations and
individuals.

Activities:



LEEP has established three pilot projects in the field of recycling. These involve:
- collecting high grade waste paper, aluminium cans, plastic cups and laser printer
cartridges from the workplaces of the region;
- setting up bins in public places and tourist sites;
- collecting heavy items from electronics manufacturing companies.

In the case of energy conservation, LEEP has provided advice on fuel poverty, fuel
debt and energy. In addition, the organisation measures the benefits to the consumer
and the environment when energy-efficient lighting and appliances are used, and
works with local credit unions to help people buy low energy bulbs.

Project impacts
Employment/Economy:
LEEP has created 25 jobs directly and has generated 2.2 million euros in savings for
local businesses and households.

Environment:
In 5 years LEEP has recycled 2.4 million drink cans, 2100 tons of paper, 45 tons of
plastic cups, 1500 laser printer toner cartridges, and 2000 tons of electrical equipment.
The energy efficiency projects have resulted in a 50,000-ton reduction in CO2

emissions.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Bob Barnham
Lothian & Edinburgh Environmental Partnership
Bonnington Mill Business Centre
72 Newhaven Road,
UK - Edinburgh, EH6 5QG
Tel: +44 131 555 4010, Fax: +44 131 555 2768.

6RXUFH�
Ecotec Research and Consulting Limited: "Encouraging Sustainable Development
through Objective 2 Programmes: Guidance for Programme Managers. Final Report".
1997, 30 pages + annexes.
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7LWOH Sustainable development in a special protection area:
Vorpommersche Boddenlandschaft

$EVWUDFW After the fall of the Berlin Wall, the Vorpommersche
Boddenlandschaft was designated a national park in 1989
and a Special Protection Area (SPA) under EU bird
legislation in 1992. These designations created conflict
between conservation and economic development at a time
of transition for Eastern Germany which was adopting a
market economy and witnessing rising unemployment.
The Park management cleaned up the site and created
ecotourism activities in order to integrate job creation and
conservation.
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$EVWUDFW
After the fall of the Berlin Wall, the Vorpommersche Boddenlandschaft was
designated a national park in 1989 and a Special Protection Area (SPA) under EU bird
legislation in 1992. These designations created conflict between conservation and
economic development at a time of transition for Eastern Germany which was
adopting a market economy and witnessing rising unemployment.
The Park management cleaned up the site and created ecotourism activities in order to
integrate job creation and conservation.

Project Status
Starting and closing date:
1989 onwards

Funding sources and costs:
In 1991 and 1992, the EU ACE and ACNAT financial instruments (the predecessors
to LIFE-Nature) provided 3.75 million ECU in funding for the project.

Project Description
Context:
In 1992, the Vorpommersche Boddenlandschaft was designated a Special Protection
Area (SPA) under EU bird legislation. It extends 70 kms along Germany’s Baltic
coastline and 85% of it is covered by water.



During the 45 years of East German rule, there was some tourism development on the
coastline, but large areas were declared military security zones. Barbed wire kept
people out and nature in.
When the Berlin Wall fell in 1989, the area was designated a national park.
Meanwhile, Eastern Germany was in the midst of its transition to a market economy
and unemployment was rising. Designation of the national park created conflict
between conservationists and advocates of economic development.

Objectives/Partnership:
The challenge was to identify means of development compatible with the high natural
value of the park.

Activities:
With financial assistance from the EU, military debris has been cleaned up and trails,
information centres and observation platforms for visitors provided; the park has
offices, administrative staff and rangers. On average five exhibitions are held each
year.

Project impacts
Employment/Economy:
In 1996, the park employed a full-time permanent staff of 67. The number of tourists
who came to the park doubled from 1.6 million in 1992 to 3.1 million in 1995. An
estimated 80% of the gross domestic product of the district is generated by tourism.
Additional work has been undertaken by contractors, including construction
companies, printers, museums, cycle hire and boat companies.
Also, the initial pump priming has enabled the Land to take over the funding of the
daily operation of the park.

Environment:
The park hopes that this natural asset which is driving the local economy can be
spared the mistakes made on many coastlines in Europe. Through its activities, it is
helping to make the site attractive for visitors whilst at the same time safeguarding the
park’s rich natural heritage.

Lessons Learnt/Transferability
The park provides an example of an apparent conflict between conservation and
economic development that has been addressed by promoting sustainable
development and focusing on the economic benefits of conservation.
The management has always believed in dialogue with the local community. It has
taken a sensitive approach to local fears, for instance, by prohibiting intensive fishing
by outsiders but maintaining traditional low-key fishing by local fishermen.
Proposed park management plans are now involving all local authorities and interest
groups.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Herrn Hartmut SPORNS, Director
Nationalparkamt Vorpommersche Boddenlandschaft
Am Wald
D-18375 Born (Darß)
Fax +49 38234 295
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Vorpommersche Boddenlandschaft : where land meets the sea...
In Natura 2000
European Commission, DG XI.D.2, 1996 n°1, p4.



&DVH�VWXG\����

7LWOH The Red Kite and the economy of rural Mid Wales
$EVWUDFW Rural Mid Wales is heavily depending on agriculture. The

Red Kite project focuses on bird tourism, aiming to extend
the tourist season. By enhancing visitor facilities and
extending the range of products and services available, the
project encourages visitors to stay in the area longer and
spend more.
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$EVWUDFW
Rural Mid Wales is heavily depending on agriculture. The Red Kite project focuses
on bird tourism, aiming to extend the tourist season. By enhancing visitor facilities
and extending the range of products and services available, the project encourages
visitors to stay in the area longer and spend more.

Project Status
Starting and closing date:
The project was launched in 1994 and is still running.

Funding sources and costs:
The project has been financed mainly by the Welsh Office’s Strategic Development
Scheme and received some EU Objective 5b funding and private money.

Project Description
Context:
Mid Wales suffers from reliance on a declining agricultural labour force, low wages
and problems of rural unemployment and under-employment. The area is heavily
dependent on agriculture. Average incomes are low, amounting to 76% of the EU
average.

Objectives/Partnership:
The Kite Country project was launched by a partnership of county and district
councils and by tourism and forest enterprises. The project aims to extend the tourist
season through appropriate green tourism development, to promote the region’s
wildlife and environment, and to raise public awareness of and sympathy and support
for the red kite and other birds of prey and their habitats.



Activities:
The project has involved the establishment of six visitor centres to enable people to
observe the kite and other wildlife. All-weather viewing facilities make it possible to
attract more visitors during the winter, which is the best season for viewing birds of
prey.
To reduce the environmental impact of travel to kite centres, the project promotes the
use of public transport, cycling, walking and horse riding.
An initiative has been established to involve businesses in the production and
marketing of Kite Country merchandise. Moreover, they are encouraged to sign a
Green Charter and contribute towards local research and habitat protection.

Project impacts
Employment/Economy:
In 1995-1996, a total of 148,000 tourists visited the Kite Country Centres, spending a
total of £2.9 million in 1996. As a result of this, it is estimated that the project has
created or safeguarded a total of 114 FTE (full time equivalent) jobs in the local
economy. In addition, it is estimated that a further 14 FTE jobs are supported through
direct employment of staff and contractors.

Environment:
1995 was the best breeding season for the red kites in Wales this century. Therefore,
the project may have helped to reduce potential adverse visitor impacts.
The project has also helped to raise awareness about sustainable transport and
tourism, enhance the image of birds of prey among visitors and the local community,
and improve the appreciation of rural mid Wales and its natural environment.

Lessons Learnt/Transferability
The Kite Country project demonstrates the role which wildlife tourism can play in
stimulating a rural economy suffering from declining employment and over-reliance
on agriculture.
While the project has brought substantial benefit to the local economy, it is unlikely to
become self-supporting and continued public funding will probably be required.

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Ms. Jacqui CUFF
The Royal Society for the Protection of Birds
The Lodge, Sandy
UK - BEDFORDSHIRE SG19 2DL
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and the environment.
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Abstract
Can Ensenya S.A.L. is a work-therapy project for people with learning disabilities.
The enterprise employs 100 workers and is mainly active in the field of construction
and the environment.

Project Status
Starting and closing date:
Can Ensenya S.A.L. was created in 1977.

Funding sources and costs:
Can Ensenya is a Spanish company legally set up as a Sociedad An¾nima Laboral.
 80% of its activities are on the normal market; 20% benefit from public subsidies.
Courses and exchanges are supported by the European Social Fund or the Community
initiative Horizon-Integra.

Project Description
Objectives/Partnership:
The objective of Can Ensenya is to promote the integration of disabled people in
society through work.

Activities:
The entrepreneurial activities developed by Can Ensenya include maintenance
services or emergency cleaning services for buildings, demolition of installations and
buildings. Can Ensenya has a locksmith and aluminium workroom and a machinery
and tools workroom. It has also organised courses and exchanges.

Project impacts
Employment/Economy:
Can Ensenya employs 100 workers, of whom 75% are disabled workers. Furthermore,
Can Ensenya has helped create a dozen social economy and inclusion enterprises,



notably through the Integra I and II programmes.

Environment:
All recyclable equipment is recovered before demolishing buildings. Building
residues and waste materials are recovered and managed. Associated enterprises are
involved in sorting, recycling and management

)XUWKHU�LQIRUPDWLRQ
&RQWDFW�
Julio Martinez
Can Ensenya, S.A.L.
Ctra. Ata de Roquetas, s/n
E-08033 Barcelona
Tel: +34 93 427 77 50
Fax: +34 93 428 44 38
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