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European Open Days of the Comitee of Regions:
9th of October 2007

Presence of the EMAS Helpdesk at the conference

« Eco-efficient SMEs: Environmental management, eco-label and green public procurement as a
driver for structural changes »

Report by Marcel van Meesche, Eco-Conseil Entreprise scrl

From left to right : Nigel Carter, EMAS Helpdesk - Rafal Serafin, Polish Clean Business Programme – Raffaella Bruzzone, Region of Ligura
Cécile Des Abbayes, Eco- label Helpdesk - Jenny Lawson, Euro-Info Center Bradford
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Purpose and agenda of the conference

The EMAS Helpdesk was present during the conferences organised during the European Open Days of the Comitee of Regions
in the conference on Eco-efficient SMEs held on the 9th of october.

Eco-efficient SMEs: Environmental management, eco-label and green public procurement as a driver for structural changes –

conference 09A10

Theme : Attracting investors

Duration : from 17 :00 to 19 :00

Speakers
- Carter, Nigel – EMAS Helpdesk
- Des Abbayes, Cécile – Eco- label Helpdesk

- Lawson, Jenny – Euro-Info Center Bradford
- Serafin, Rafal – Polish Clean Business Programme

Small and medium-sized enterprises - SMEs - have a primary role to play in shifting the European economy to more sustainable
production and consumption patterns, as they make up a large part of Europe’s economy. They also contribute to up to 70% of all

industrial pollution in the EU, so just like large companies they exert considerable pressures on the environment. For many SMEs to be
more energy and resource efficient is also a crucial condition to increase their competitiveness. The Commission is in the process of

revising both the EMAS and the Ecolabel Regulations, with the aim to set them as the European benchmark for enterprises which
intend to integrate environmental concerns into their business operations, either at company level (EMAS) or for a specific product

(Ecolabel).
In addition the increasing share of Green Public Procurement done by local, regional and national authorities act as a strong driver for
eco-innovation, the promotion of sustainable production and consumption and for the uptake of cleaner technologies in businesses. To

further promote Green Procurement, The Commission is working on a Communication on green public procurement covering targets,
indicators and tender specifications and action to widen the greening also to private sector supply chains. The new instruments of the

Cohesion Policy 2007-13 allow substantial funds for Member States for investments in environmental protection, especially for SMEs. 
One of the priority categories of expenditure for the new European Regional Development Fund and the Cohesion Fund refers to

"assistance to SMEs for the promotion of environmentally-friendly products and production processes (introduction of effective
environment managing system, adoption and use of pollution prevention technologies, integration of clean technologies into firm
production)". Also the new European Social Fund includes among its objectives training and information in SMEs on "eco-friendly

technologies and management skills".

This conference took place from 17 :00 to 20 :00 in one of the conference rooms of the CoR building. Nigel Denys Carter was
the speaker representing the EMAS Helpdesk. He started the conference with a presentation on EMAS and SMEs :

1. What is EMAS ?
2. EMAS in industries / automotive / public administrations
3. Pressure on SMEs and EMAS for SMEs
4. EMAS easy for SMEs project and methodology is supported by DG ENV (as well as EMAS toolkit, etc)

Material

A powerpoint slideshow and a 3 pages abstract has been send on the 13th of August to the Open Days conference secretariat.
The conference secretariat didn’t manage to print any of the speakers powerpoint presentations and the abstracts before the
conference. We had also to solve some last minute logistic problems as the speakers powerpoint presentation were not on the
conference computers.

Participants

The conference was fully booked early september (one month before the conference date) with 60 participants from all over
Europe (see attached participants list). Participants profiles are various :

- Regional delegates, especially from New Member States

- Representatives of Chambers of Commerce

- Representatives of NGOs



EMAS Helpdesk

European Open Days of the Comitee of Regions: 9.10.2007 3

Presentation and questions from the participants

Questions raised by the participants were linked to :
- The need to have more EMAS capacity building in new member states
- Better explain the differences and benefits between EMAS and the Ecolabel for the touristic sector
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Appendix 1 : Pictures
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Appendix 2 : Powerpoints
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More information

EMAS Helpdesk

http://ec.europa.eu/environment/emas/index_en.htm

Email : emas@ec.europa.eu

Tel : +43-1-31304-7000

Fax: +43-1-31304-5958
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Appendix 3 : Abstract

OPEN DAYS - European Week of Regions and Cities 2007"

Session "Eco-efficient SMEs: environmental management, eco-label and green public procurement as a driver for
structural changes"

Date : Tuesday, 9 October 2007, in Committee of the Regions building, room JDE 53 between 17 :00 and 19 :00 Session
number 09A10(EV02)

Presentation : EMAS easy  activities in relation to SMEs

Speaker for the presentation : Nigel Denys Carter
Author of the Abstract : Heinz Werner Engel
Organisation : EMAS Helpdesk of the European Commission
Email : emas@ec.europa.eu
Tel : +43-1-31304-7000

Abstract : EMAS easy  activities in relation to SMEs

What is EMAS ?

The Community Eco-management and Audit Scheme (EMAS) is a management tool for companies and other organisations for
evaluating, improving and reporting their environmental performance. EMAS is open to all economic sectors including public and
private services. In 2001, EMAS was strengthened by the integration of EN/ISO 14001 as the environmental management
system required by EMAS; by adopting an attractive EMAS logo to signal EMAS registration to the outside world; and by
considering more strongly indirect effects such as those related to financial services or administrative and planning decisions.
Participation in the scheme is voluntary and extends to public or private organisations operating in the European Union and the
European Economic Area (EEA) - Iceland, Liechtenstein, and Norway.   

There are 4 steps to EMAS registration

To receive EMAS registration an organisation must :
1. Conduct an environmental review considering all environmental aspects of the organisation’s activities, products and

services; methods to assess these; its legal and regulatory framework and existing environmental management practices
and procedures.

2. Responsibilities and objectives need to be set for the management system, the means provided to support it, operational
procedures established, training needs identified and monitoring and communications systems implemented.

3. Carry out an environmental audit, assessing in particular the management system and conformity with the organisation’s
policy and programme as well as compliance with relevant environmental regulatory requirements.

4. Publish a statement of its environmental performance that lays down the results achieved against the environmental
objectives and future steps to be taken to continuously improve the organisation’s environmental performance.

Today, more than 5 000 organisation sites are EMAS registered in Europe

Barriers to the implemention of EMAS and ISO 14001 in SMEs

SME’s and micro enterprises are the economic backbone of most economies in Europe. They typically account for 90% of the
industrial fabric and contribute in a significant way to economic growth, social cohesion, employment, regional and local
development. The majority of these companies employ less than 5 people. One of today’s mega trends is that the global
economy is leading towards fast growing standardisation in products, processes, management and information. Global sourcing
of goods and services imposes labels, standards, management tools and control systems. Furthermore greening of government
programmes and corperate green purchasing schemes underpin this trend. The trend from buying green to the needs of
sustainable procurement will re-shape.
For SME's in the supply chain in the European and the Global market, these changes will have impacts in day-to-day realities.
A growing number of small companies already have, or may need to, demonstrate in the near future a recognized track record of
regular, positive environmental management, even in emerging economies. Furthermore health, safety, working conditions and
social aspects are, the subject of growing public scrutiny from consumers worldwide.
Therefore business of tomorrow is not only about product or processes but also about how it is done. This is what EMAS is also
about !
Standards and tools are shaped/have relevance to 90% of industry, whether medium or large, or multi-site or multinational
organizations
Traditional quality and environmental management tools do not fit in the reality of the small or micro-business with less than 10
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employees. Nor do they fit well in many SME's.
It is not the intrinsic qualities of those standards which are too high - it is more the internal and external barriers to access which
are more demanding – cost, bureaucracy, resources, knowledge…

This is what EMAS easy  is about ! It lowers the bureaucracy, the barriers of knowledge and consulting & certification costs

What is Ecomapping© ?

Ecomapping© is a simple, practical tool, designed in a visual format to be used as a starter kit in environmental management.
Ecomapping© is about scanning environmental impacts, problems and practice in SME‘s in a participatory learning process. As
such it can be used in the initial environment review as required by EMAS.
Useful environmental information is gathered systematically within the physical reality of the shop floor and not only in the books.
It is a systematic method that builds up a picture of key environmental information by using symbols on a simple plan of the site.
The visual approach makes Ecomapping© very easy to understand and a useful support tool for raising the awareness of
employees and stakeholders of the environmental impacts of an organisation’s activities. It also enables you to get more people
involved at an early stage without needing a huge amount of specialist understanding.
Ecomapping© uses several ECOmaps in order to facilitate and visualize environmental problems (“hotspots”) within a company.
The different maps (water, energy, air, wastes) create a useful multi layer set of graphical information and lead immediately to
environmental action programs.
As 80 % of environmental information is location based, the Ecomaps show what is happening and where.
Ecomapping© is the ideal starter kit for EMS. It helps you to understanding in 10 steps the environmental problems, materials
flows, opinions and problem perception by workers and work processes.

What is EMAS easy ?

EMAS easy  is a way to implement EMAS which is proportional to the size, financial capacity and organisational culture of small
business.
It assists, using a number of new features, with compliance with ISO 14001 and EMAS but still focusing on what matters –
environmental protection on the shop floor.
If a company has already done some environmental work, the workload with Ecomapping©, to be in compliance with EMAS or
ISO 14001, can be done within a week maximum.
- External document audits and site audits can easily be done within a day.
- The shared documentation and procedures allow cluster approaches in a very cost effective way.
- The environmental declaration is compact and delivers the basic and really needed information.
- The entire process has already been successfully audited against the EMAS regulation and/or 1SO 14001 by industrial

auditors in 40 companies in Europe.
EMAS easy  is delivering EMAS in ten days, with ten people on ten pages. The work process from, Start to End, takes 30 steps.

The uptake of EMAS easy in Europe and at international level

« Ecomapping© » and, now, « EMAS easy  » have been developed recently by the Belgian-affiliated member of INEM, Eco-
Counselling Entreprise Scrl. Its founder, Heinz Werner Engel, interviewed below, has worked with his in-house team, as well as
with organisations from several other EU nations.

Why do you recommend EMAS to SME’s and could you describe EMAS easy?

EMAS brings many benefits - it helps to cut costs, it introduces management in different areas and it helps participating
organisations understand and comply with environmental legislation. Furthermore, analysis of environmental aspects frequently
offers more effective or less costly methods of production or business processes. In some countries it is already essential to be
competitive in public and private sector supply chains. EMAS is a great internal project, it helps organisations to stay competitive
in the market and it is great for the organisation’s image and marketability. EMAS easy is based on a popular tool called
“Ecomapping©”, now in use in more than 80 countries. The purpose of Eco-mapping is to provide small organisations with a free,
visual, simple and practical tool to analyse and manage their environmental aspects and create an understanding of their current
environmental situation. This is the basis for EMAS easy, which is a smart, informal and lean way of implementing EMAS in a
company in a way which is complementary to its business cycle. It is a participatory and robust approach, which is manageable
by any small business. EMAS easy is a coaching process for SME’s, using adult learning techniques and visual communication,
which is inexpensive to implement.

How are SMEs responding to EMAS easy ?

They love it, because everyone in the organisation can participate without having to read complicated written procedures and
instructions. The system does not require ‘environmental literacy’, is simple, easy to understand and easy to apply. It is very
straight forward and allows for starting with EMAS right away. Companies do not lose energy in step-bystep approaches. The
first EMAS easy  company was revalidated after 3 years and demonstrated that a system, even lean and informal, can deliver
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sound, lasting and meaningful results.

In September 2007, there are about 40 SME’s, in France, Germany, the Baltic States, Belgium and Hungary, which are either
EMAS registered or certified against ISO 14001 and have applied the tool. These organisations have between 3 and 35 workers
and operate in various sectors. Projects under way aim to double or triple this number soon.

What are the benefits of EMAS easy compared to other approaches?

EMAS easy , when compared to the traditional way of implementing EMAS in small business, can bring significant training and
administrative advantages to an SME. It is easy to understand. Currently several EMAS easy  applications are being run by
people without higher environmental education and their involvement has proved to be simple and enduring. It is fast to
implement.
Depending on the size and complexity of the SME, it takes between 4 and 9 months to implement EMAS instead of, more
typically, 15 to 18 months. It is lean and un-bureaucratic. The entire management system documentation is a tenth of that in any
other system. The environmental management handbook is reduced to two pages, the environmental statement to one double
page. This is a significant revolution in current practice.
EMAS easy  cuts down costs of certification. The architecture of the management system is easy to grasp and it can be audited
within a day. This represents a potential cost reduction of 60%. It cuts down consulting costs. The need for external assistance is
reduced to a third, which could mean significant savings for small organisations. It takes a third of the internal resource from the
SME. The internal effort by an SME to build the system, maintain it and deliver environmental improvements is reduced to an
average of 55 days compared with the 133 days required in the normal way of doing things. In a small business, this represents
an economy of several thousand Euros. With these types of benefits, it is easy to see why EMAS easy  is proving to be such a
success.   

European Commission Directorate General for the Environment support EMAS easy  in terms of Capacity

Building :

- DG Environment has supported a capacity building program on EMAS easy  for environmental management consultants in
New Members States in 2004-2005 (Baltic states, Poland, Hungary). More than 35 consultants have been trained and 60
SMEs have implemented the tool.

- DG Environment is currently supporting a capacity building program on EMAS easy  for environmental management
consultants in Southern Europe (Spain, Italy, France, Portugal, Cyprus, Malta, Greece). In those 7 countries, 96% of the
businesses are typically small organisations with less than 5 employees. 35 consultants embedded in networks and
organisations have been chosen to trial the “easy” implementation of the EMAS scheme within 70 small organisations as an
integral part of their training.

- DG Environment has translated and is currently printing a 36-pages brochure on the EMAS easy  methology in all 20 EU
languages.

Links

Information on EMAS, Ecomapping© and EMAS easy methodologies and on the SME Toolkit, a practical guide with steps on
how to prepare an organisation for EMAS registration can be found here :
http://ec.europa.eu/environment/emas/index_en.htm
http://www.ecomapping.org
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Appendix 4 : Participants list

Title Family name First name Function Organisation City Country

Mrs. Baudelet 
Leclaire

Cécile Regional Council Nord-Pas de Calais - 
EU Office

Brussels Belgium

Mr. Beech-Allen Peter Director - Service Development Great Western Enterprise Midsomer Norton  United Kingdom

Ms. Bodó Melinda Assistant CoR Brussels Belgium

Mr. Buysse Jan Liaison Manager Flanders EU Liaison Agency Brussels Belgium

Mr. Caplin Glenn Senior Policy Officer - Economy and 
Europe

Cornwall County Council Truro United Kingdom

Ms. Carson Jennifer Senior European Policy Officer East of England Brussels Office Brussels Belgium

Mr. Chartomatsidi
s

Nikolaos Employee East Macedonia and Thrace - EU Office Brussels Belgium

Ms. Colangelo Cinzia Officer Marche Region - Environmental and 
Soil Protection Department

Ancona Italy

Ms. Dawans Céline Junior Policy Coordinator Economy and 
Regional Development Committee

Assembly of European Regions (AER) Brussels Belgium

Mrs. De Sousa-
Diho

Katia European policy and funding officer West Sussex County Council chichester United Kingdom

Mr. Dennis Mark Project Manager Finnbarents Rovaniemi Finland

Mrs. Dessandier Charlotte European projects manager SAN of Marne-la-Vallée Val Maubuée Marne-la-Vallée France

Ms. Diakaki Zoi CIVIL ENGINEER PEP KRITIS HERACLIO, 
CRETE

Greece

Mr. Dutruc Philippe Président du Directoire SOREGIES DEUX-SEVRES NIORT France

Mr. Fischer Karl Chairman LKZ Prien GmbH Prien am 
Chiemsee

Germany

Ms. Hanáková Jana Project manager The Regional Authority of the Olomouc 
Region

Olomouc Czech Republic

Mr. Harris Paul Head of Office Welsh Higher Education Brussels Belgium

Mr. Hatziapostolidi
s

Menelaos Special Adviser Drama-Kavala-Xanthi Xanthi Greece

Mr. Henceval Mathieu Senior Information Officer Euro Info Centre Network Brussels Belgium

Ms. Holland Helen Leader of Bristol City Council Bristol City Council Bristol United Kingdom

Ms. Huntingford Jessica European Project Consultant Toscana Region - EU Office Brussels Belgium

Ms. Inchausti Adriana assistant Government of Navarra Brussels Belgium

Mrs. Keleti Emese Consultant Consulta Bruxelles Belgium

Ms. Kiss Judit Head of Office Brussels Representation of the West 
Pannon Region

Brussels Belgium

Ms. Le Borgne Camille European Affairs officer ACFCI - French Chambers of Trade Brussels Belgium

Mr. Liaaen Nils Director Liaaen Technologies Brussels Belgium

Mr. Lupi Caetano Jose Miguel Manager Mapa SGPS Lisbon Portugal

Ms. Lyne Pam County Councillor Cornwall County Council Truro United Kingdom

Mrs. Marquette Cécile Project Manager Pour la Solidarité Brussels Belgium

Mr. Masia Salvatore dirigente provincia di Sassari sassari Italy

Mr. Mayle Falko Liaison Manager Stuttgart Region European Office Brussels Belgium
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Ms. Meloni Laura funzionario provincia di Sassari sassari Italy

Ms. Mikkelsen Merete Head of Office West Norway Office Brussels Belgium

Ms. Motta Rosaria funzionario provincia di Sassari sassari Italy

Mr. Nybacka Kjell Director West Finland - EU Office Brussels Belgium

Mr. Palm Tommy Development Manager City of Halmstad Halmstad Sweden

Mr. Peev Ivan Section manager European Competence 
Centre

UniCredit Bulbank Sofia Bulgaria

Ms. Pihlamies Maarit Trainee West Finland Alliance Brussels Belgium

Mr. Przylebski Marcin Investors Pilot Poznan City Hall/ Investment Promotion 
Department

Pozna_ Poland

Mrs. Pöyhönen Eveliina Project Manager National Research and Development 
Centre for Welfare and Health

Helsinki Finland

Ms. Raffa Elissa Director of Curriculum and Teaching Minnesota Online High School Aegina Greece

Dr. Rakoczy Pawel Chief of the Department of Public 
Procurement

City Hall of Czestochowa Czestochowa Poland

Ms. Ramos Ferrer Helena Intern Advisor European Vending Association Brussels Belgium

Ms. Rayner Vivienne SW Policy Manager FSB Bristol United Kingdom

Ms. Reikl Agnes Consultant Euro Keys Brussels Belgium

Mrs. Rensonnet Melanie Attaché Région wallonne Jambes Belgium

Mrs. Rodda Lisa Economy and Europe Assistant 
Accountant

Cornwall County Council Truro United Kingdom

Mr. Sanna Antonio funzionario provincia di Sassari sassari Italy

Mr. Santos Fernando Researcher FCT/UNL Lisbon Portugal

Mr. Sivitos Stamatis EP Liaison Officer EBCD Brussels Belgium

Ms. Souquet Marie Amelie EUROPEAN PROJECT OFFICER REGIONAL CHAMBER OF 
COMMERCE AND INDUSTRY OF 
LORRAINE

NANCY France

Ms. Stantcheva Emilia Policy Officer Council of European Municipalities and 
Regions

Brussels Belgium

Mrs. Staples Karen European Policy Officer East of England Regional Assembly Bury St Edmunds United Kingdom

Mr. Teaca Alexandru Management Fast Funding Bucharest Romania

Mrs. Telnes Margot Regional Director The Norwegian State Housing Bank Arendal Norway

Mr. Torregrossa Marco Consultant European Partners for the 
Environement

Brussels Belgium

Mr. Van Meesche Marcel eco-counsellor Eco-COunselling Enterprise Brussels Belgium

Mrs. Vincent Stephanie European affairs manager Regional Chamber of Commerce and 
Industry POITOU-CHARENTES

FUTUROSCOPE France

Mrs. Welde Brit Tove Regional Director The Norwegian State Housing Bank Trondheim Norway

Mr. _ukszo Grzegorz Investors Pilot Poznan City Hall/ Investment Promotion 
Department

Pozna_ Poland
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